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1. Opranmaunonﬂble OCHOBDBI M3YYCHHUA NUCIHHUILJIHNHDBI

1.1 Ieap 1 3a1a494 AUCUUILIHHBI

Jucunmummaa «KopnopaTuBHBI MEHEIKMEHT» BXOAUT B BAPUATUBHYIO YACTh
U U3ydaeTcs Kak JUCIUIUIMHA 1O BbIOOPY. 3HAHUS M HABBIKH, MOJYYEHHBIC MPU
JUCUUIUIMHBI HAIlpaBJIEHbl HA paclIMPEHHE BO3MOXHOCTEW aCIHMpPAaHTOB B 00JIacTU
KOPIIOPAaTUBHOI'O MEHEKMEHTA, pa3palOTKU CTPATETMYECKUX PELIEHUH C YYETOM
(dakTOpa  HEONPEAENICHHOCTH PBIHOYHOM  KOHBIOHKTYpBI, MPEIIOKEHUN U
MEPONPUATHIA MO PYKOBOACTBY 3KOHOMHYECKUMU CIYKOaMU U MOJIpa3IeICHUSIMU Ha
MPEANPUATUSIX U OPTraHU3ANUIX PA3TUIHBIX (OPM COOCTBEHHOCTH.

Ilenv oucyunauner: GHopmupoBaHHe NPOPECCHOHATBHBIX KOMIIETEHUUN Y
OyIylIMX BBITYCKHHKOB, MOATOTOBKA CTYAEHTOB K 3(()EKTUBHOMY MCIOJIb30BAHUIO
TEOPETUYECKUX 3HAHUN U MPAKTUYECKUX HABBIKOB KOPIIOPATUBHOTO MEHEIKMEHTA,
PYKOBOJICTBA JKOHOMUYECKUMHU CIy>)kOamu, CIOCOOOB pa3padOTKW U OLEHKHU
CTpaTeruu MOBEACHUS HKOHOMHUYECKUX ar€éHTOB Ha PAa3UYHBIX PBIHKAX C Y4ETOM
(dakTOpa HEOIpPEACIICHHOCTH, BbIOOpa cTparerun pa3Butus opranuzanmu AIIK mms
penieHus npodeccuoHaabHbIX 3a7a4 B Oy IyIieit mpopecCuOHaNbHON JEATeIbHOCTH.

3adauu oucyunIUHLL:

- OBIaAeTh 0a30BbIMH TOHATHUAMH B CHCTEME OCHOBHBIX KaTEeropHii
KOPIIOPAaTUBHOI'O MEHEI)KMEHTA;

- U3YYHUTh KOHLIENTYaJIbHbIE MOAX0/bI B TEOPUSIX U MOJIETSAX KOPHOPATUBHOIO
VOPABJICHUS, MHCTPYMEHTApUd W  METOAOJOTMYECKUE OCHOBbI B  Pa3BUTHH
KOPIIOPAaTUBHOTO MEHEKMEHTA, IMTOATOTOBKU M OLICHKH CTPATETMYECKUX PELICHUN B
AIIK;

- pa3BUTh HAaBBIKM PYKOBOJCTBA IKOHOMHYECKMMHU CITy:KOaMH, MOATOTOBKHU
MPEVIOKCHU W MEPOTNPUSITHA IO pealn3aiii pa3pabOTaHHBIX KOPIOPATHBHBIX
ctpareruii B AIIK;

- HAY4YUTBCA CaMOCTOSITEIbBHO  OCYLIECTBIATH IOATOTOBKY  3aJaHUM,

pazpabaThiBaTh W OIICHHBATh CTpPATETHUYECKHE PEIIeHUsS ¢ Yy4eToM (Qakropa



HEOIPEIECIEHHOCTH, HaNpaBJICHHbBIC Ha pa3BUTHE OpraHu3anun 151
arponpOMBITIUICHHBIX 00benuHeHni ATTK;

- Pa3BUTh HABBIKA HAYYHOI'O AaHAJIM3a COLUAIBHO-3KOHOMHYECKUX SIBJICHUU U
MIPOIIECCOB, UCIIOIB30BAHUS PA3IMYHBIX UCTOYHUKOB WH(OpMAIUU IS TIPOBEICHUS

9KOHOMHYCCKHX pPaCUYCTOB.

1.2 TpeGoBaHusi K YPOBHIO OCBOCHMS COAEP KAHUS M CUMIIMHBI

B PE3YIIbTATC OCBOCHUA JUCHUIIIINHBI O6yanOHlHﬁCH JOJDKCH:

3HATH:

- TE€XHOJIOTUU IUIAHUPOBAHUS M METOJIbl YIPaBJICHUSI arpONpPOMBIIUICHHBIM
KOMIUIEKCOM, MPEANPUATUSIMU U OTPACIISIMHU;

-METOJIbl pa3pabOTKU CTPAaTErUu TMOBEJACHUS SKOHOMUYECKHUX areHTOB Ha
Pa3JIMUHbBIX PBIHKAX;

- CYLIHOCTb U 33Ja4l KOPIOPATUBHOTO MEHEI)KMEHTA;

- METOJIMKY CTPATETHYECKOTO YIIPaBJIECHUS;

- OCHOBHBIE COCTaBJISIIOIIME OPTAaHU3ALMOHHOTO M  YKOHOMHUYECKOTO
MexaHu3Ma xo3sicrBoBanus B AIIK;

- METOJIbl PYKOBOJICTBA YKOHOMUYECKUMU CITY>KOaMH U TOApA3EICHUIMHU Ha
NOPEANPUATUAX U OPraHU3alUgX pa3IUnYHbIX (OpM COOCTBEHHOCTH, B OpraHax
roCy1apCTBEHHOM U MYHUILUIAIBHOW BJIACTH;

- 3aKOHOMEPHOCTH (DYHKIMOHUPOBAHUSI COBPEMEHHOTO KOPIIOPATUBHOTO
yIpaBJIEHUS;

- METOJbl  YNPAaBJICHYECKOTO  BO3ACHCTBHS, CTWIM KOPIOPATUBHOTO
PYKOBOJICTBA U COCTAaBJIAIONIME  COLMAIBHO-DPKOHOMUYECKOTO  MEXaHU3Ma
ynpasieHus B AIIK;

- TIPUOPUTETHI  MPOPECCUOHATILHOW  ACATEIBHOCTH  JJI1  PEIICHUS
CTpaTEerM4ecKuX U ONEpaTUBHBIX ynpasieHYeckux 3aaad B AIIK;

- CYIIHOCTH U MoKa3zaTesu YQPEeKTUBHOCTH yrpasiieHus nepcoHanioM B AIIK;

- TEOPHUIO0 MPEANPUHUMATEIBCKON NeATeIbHOCTH, MPOOJEeMbl CO3JaHUs M



byHKIIMOHUPOBaHUS Mayioro u cpennero 6usHeca B AIIK u cenbckoif MeCTHOCTH;

- METOIUKY OIpPEACIICHUs] U BBHIOOPA IKOHOMHYECKOW CTpPATETHH Pa3BUTHS
opranuzanuu AlIK;

- MIOJIMTUKY YIIPABIICHUS IEPCOHATIOM arpoNpOMBIIIIEHHBIX 00BhEINHEHUIT;

- OCHOBHBIC TOHSTHUS, KAaTETOPUM W HWHCTPYMEHTHI KOPIOPATUBHOIO
yIpaBJIEHUS;

- OCHOBBI TOCTPOCHHS, pacueTa W aHajdu3a COBPEMEHHOW CHCTEMBI
nokasareyiel, XapakTepHU3YIOIIMX JEATebHOCTh XO3SHUCTBYIOIIUX CYOBEKTOB Ha
MHKPO- U MAKPOYPOBHE;

yMeTh:

- HWCHOJIb30BaTh IIOJIyYCHHBIE 3HAHUSA JUISl MCCICHOBAHUS W  PEIICHUs
SKOHOMMYECKUX TMpoOJieM co37aHusi U (YHKIIUOHUPOBAHMUS MAJOTO U CPEIHETO
ousueca B AIIK u cenbCkoii MECTHOCTH;

- UCIOJIb30BaTh TOJYyYEHHbIE 3HAHUSA i1 pa3pabOTKU HKOHOMHYECKOM
crpareruu pas3Butua opraHusanun AIIK ¢ yyeToM pBIHOYHOW KOHBIOHKTYDHI,
arpomnpoO/IOBOJILCTBEHHOM IOJUTUKA W TOJUTUKU  YOPABICHUS IIEPCOHAIOM
arpoINpOMBIIUICHHBIX 00bETUHEHUH;

- ONPEAENATh METOABI KOPIIOPATUBHOTO YIIPABJICHUS;

- METOJIMKY CTPATETMYECKOT0 aHalln3a BO3MOkHOcTel kopnopaunn B AIIK;

- UCIOJb30BaTh MOJYYECHHBIC 3HAHUS JJIsi pa3pabOTKU OPraHU3allMOHHOTO W
PKOHOMHYECKOro MeXxaHuzMma xozsictBoBanus B AlIK, opranuzanunonHo-
SKOHOMHUYECKHX ACIEKTOB YIIPABJIECHUS TEXHOJOTMYECKMMU MPOLIECCAMU B CEJIbCKOM
XO3SHCTBE;

- HCHOJIb30BaTh IIOJYYEHHBIE 3HAHUA JJI PYKOBOJCTBA 3KOHOMHYECKUMU
CITy>K0aMH M MOJIpa3ieICHUSIMUA Ha MPEINPUITUSIX U OpraHU3aIUsiX pa3IuuHbIX GopM
COOCTBEHHOCTH, B OpraHax roCy/IapCTBEHHON U MYHHIIMTIAIIBHON BIIACTH;

- IPUMEHATh WMHCTPYMEHTBI U TEXHOJIOTHM PETYJIHPYIOUIEr0 BO3IAECHUCTBUA,
BKJIIO4Yasi B MX COCTaB COBPEMEHHBIE METOAbl AKTUBHU3ALUUM JCATEIBHOCTH IIpU

peanuzanuu ynpasiaeHdeckoro peurenus B AITK;



- (hopmMyIHpOBaTH 1€ B paMKaXxX PEIIeHUs MPOOIeM U MPOOIEMHBIX CUTYalui
B AIIK, npuHuMath yyactue B BoIpabOTKE KOPIIOPATUBHOI CTpaTeruu;

- KPUTUYECKHU OLIEHUBATh MPEIJIaracMbI€ BAPUAHTHI YIIPABICHUYECKUX PELICHUN
B AIIK wu pa3pabarbiBaTh NpPEMIOKEHHUS O HX COBEPIICHCTBOBAHHIO C YYETOM
KPUTEPHUEB COIUATBHO-IKOHOMUYECKON 3(P(HEKTUBHOCTH, PUCKOB U BO3MOXKHBIX
COIMAJIbHO-D)KOHOMUYECKUX MOCIIEICTBUM;

- HCIOJb30BaTh TMOJYYCHHbIC 3HAHUS JUIS TOBBIIEHUS 3((HEKTUBHOCTU
YIPaBJIEHUS arpONPOMBIIIIIEHHBIM KOMIUIEKCOM, TPEANPUATUAMHA U OTPACIIAMU;

- WCIIOJb30BaTh IMOJYYEHHBIE 3HAHUS JJI1 Pa3paOOTKU CTPATETMU MOBEACHUS
PKOHOMHUYECKHX areHTOB Ha PA3JIMYHbBIX PhIHKAX;

- OlIeHUBaTh YPHEKTUBHOCTH HYHKIIMOHUPOBAHUS KOPIIOPATUBHBIX CTPYKTYP B
AIIK;

- AaHAJIM3UPOBATh U UHTEPIPETUPOBATH JIaHHBIE OTEYECTBEHHOM U 3apyOeKHOM
CTaTUCTHKH O COLMAIbHO-3KOHOMHUYECKHX npoueccax U sApieHusIX B AIIK, BBIABIATH
TEHJICHIIUU U3MEHEHHNSI COLIMAIIbHO-3KOHOMUYECKUX ITOKA3aTEIIEH;

- IPOTHO3MPOBaTh Ha  OCHOBE  CTaHAAPTHBIX  TEOPETUYECKHX W
DKOHOMETPUYECKMX MOJEIEN MOBEACHUE HOKOHOMHMYECKHMX AareHTOB, PAa3BUTHE
SKOHOMHUYECKHUX MPOLECCOB U SBJICHUI, HA MUKPO- U MaKpOYpPOBHE;

BJIAIETh:

- TEXHOJOTHAMHU  IUIAHUPOBAHMSI M METOJAMHM  YIIPABJICHUS
arpoINpOMBIIUICHHBIM KOMITJIEKCOM, PEINPUATHSIMU U OTPACIISIMU;

- 3HAHUSIMH O METOJax pa3pabOTKU CTPATETMH MOBEAEHUS AKOHOMHYECKUX
areHTOB Ha Pa3JIUYHbBIX PHIHKAX;

- COBPEMEHHBIM HHCTPYMEHTapHE€M aHajiu3a I[IOBEICHUS YYaCTHHKOB
KoprniopatuBHbIX OTHOLIeHUH B AIIK u nenernpoBanus UM mMoJIHOMOYUN;

- CIIOCOOHOCTBIO Pa3pabOTKH OPraHU3alMOHHOTO M SKOHOMHYECKOTO
Mexanu3zMa xossiictBoBaHus B AIIK, opraHm3animOHHO-3KOHOMHUYECKUX aCIEKTOB

YHpaBJICHUA TCXHOJOTHUYCCKUMHU ITPpOHECCaMU B CCIIBCKOM XO3HﬁCTBC;



- HaBBIKAMU PYKOBOJCTBA SKOHOMHMYECKHMHU CIYyXO0aMU W TOJpa3AeCHUSIMU
Ha MPEANPUATUSAX W OPTraHU3aLUAX Pa3IUYHbIX (OPM COOCTBEHHOCTH, B OpraHax
rOCyIapCTBEHHON M MYHUITUTIAIBHOH BJIACTH;

- criocobamu orieHKU 3¢ (HEeKTUBHOCTH KopriopaTuBHoro yrnpasieHus B AIIK;

- HaBbIKaMHU BBIOOpA METOAOB KopropaTtuBHOTO yrpasieHus B AIIK ¢ ygerom
KPUTEPUEB COIHMAILHO-3KOHOMHYECKONH 3(P(PEKTUBHOCTH, PUCKOB U BO3MOXKHBIX
COLIMAJIbHO-9KOHOMUYECKUX MOCIIEICTBUH;

- CIIOCOOHOCTHIO K HCCJICNOBAaHUIO W PEHICHHIO SKOHOMHYECKHX MpoOiieM
co3ganus U GyHKIIMOHUPOBaHUS Maynoro u cpemnero OmsHeca B AIIK m cenmbckoit
MECTHOCTH;

- HaBBIKaMH pa3pa60TKI/I AKOHOMHUYECKOMN CTpaTCTUH PA3BUTHUA OPraHU3alluN

AIIK;

- cnoco0aMM aHaIM3a PEIHOYHOW KOHBIOHKTYPHI;

- TPUHIUIIAMH TIOJMTUKH YIIPABJICHUS IEPCOHAIOM arpornpOMBIIIICHHBIX
00BEIMHEHNN,

-MCTOAaMHU CTPATCTUYICCKOI'O aHAJIN3a pBIHOqHOﬁ KOHBIOHKTYPHEI.

2. CTpyKTYypa M cojepKaHue pa3/leioB U CHUILIUHbI

Paszges 1. OCHOBBI KOPIIOPATHBHOI0 MEHEXKMEHTA

Ieanb — o0ydeHHne CTyICHTOB aCIUPAHTYPhl TEOPETUICCKUM U TPAKTUICCKUM
OCHOBaM KOPIOPATHBHOTO YIIPABJICHUS, Pa3pabOTKH CTPATETUYECKUX PEIICHUN B
AIIK ¢ ygetoMm (hakTOpOB HEONMpPEACICHHOCTH, METOJlaM aHaJInu3a M HUCIOJIb30BaHUS
Pa3TUYHBIX WCTOYHUKOB WHGOPMAIMHM JII aHalIW3a TOBEACHHS DKOHOMHYECKHUX
areHTOB Ha PAa3JIMYHBIX PBIHKAX W PYKOBOJCTBA IKOHOMHYECKHUMHU CIIy>)kKOamu U
MOApa3ICICHUsIMA Ha TPSANPUITHIX W OpPraHU3alMsIX PasIudHbIX  (HOpM
COOCTBEHHOCTH.

3agayamMm IEpBOTO pa3jielia JUCIUILIUHBI SBIISIFOTCS:

- W3y4UTb, BBIABUTH U YyMETh (HOPMYJIUPOBATh AaKTyalbHbIE MPOOIEMBI



KopriopaTuBHOro menexMenta B AIIK;
- U3YUYUTh HAIMOHAJIBHBIE MOJIEJIM KOPIIOPATUBHOTO YITPABJICHHUS;

- paCCMOTPECTb MCTOAUKY OIICHKHU MCTOA0OB KOPIIOPATHBHOI'O YIIPABJICHUA.

IlepeyeHb y4eOHBIX 3JIeMEHTOB pa3aesa 1:

1.1. CymiHOCTb ¥ 321241 KOPNOPATHBHOI0 YIIPABJICHUS

Kopnoparnuss kak ocobas ¢dopma Beaenusi Omszneca B AIIK. Kirodessie
NOHATHS, TEPMHUHBI M ONPEACIICHUS KOPIOpPAaTUBHOrO ympasieHud. I[Ipenmer
KOpPHOpaTUBHOIrO yrpasiaeHus. COBET AMPEKTOPOB, akUHOHEphl. MX mnpaBa u
00S3aHHOCTH. PackpbiTue uH(popMaIuu. OcHOBHBIE 3aKOHOMEPHOCTH
KoprnopatuBHoro B3aumojeicTBuss. Konpaukr wunTepecoB. llenu wu  3agaum
kopriopatuBHoro ympasieHusi B AIIK. I[IpoGiembl oTHOIIEHUN COOCTBEHHUKOB M
MEHEKEPOB.

Oprann3anuss 3KOHOMAYECKOIO PAa3BUTHA M COTpyAHUYECTBA. JleATEnbHOCTH
coeta OOCP B 001acTH KOpPIOPATUBHOTO ympaBiieHUs. McTopus KOpHOpaTUBHOIO
yIpaBJICHUS.

OCHOBHBIE MOJIETN KOPIOPATUBHOTO YNPABICHUS B 3apyOEKHBIX KOMIAHUAX.
OcoOenHoctu (opMHUpOBaHMS €BpONEiickoro mpaBa B cdepe KOpPIOPaTUBHBIX

oTHOLIEHNM. KOJIEKChI KOPIIOPATUBHOIO YIPABICHUS PA3BUTHIX €BPONEUCKUX CTPaH.

1.2. HanuoHaJ bHbIe MO/I€JIH KOPIOPATHBHOTO YIIPaBJIeHUsI

[IpoGnembl B  00JacTM  KOPIOPATUBHOTO  YNPABIECHUS B  YCIOBUSAX
(PMHAHCOBOT0-?KOHOMUYECKOT0  Kpu3uca. (OCHOBHbIE  ACMEKThl  YNPaBIICHUS,
HEOOXOJUMBbIE K HU3MEHEHHI0 B TNepuoa Kpusuca. Pedopmbl. YcuneHue posu
rocyJ1apcTBa B KOPIOPATUBHOM YIIPABJIECHUHU.

OO6miee cocTosiHEE KOPIOpaTUBHOTO ympasieHus B Poccuiickoit deneparum.
Nudopmarmonnast oTKpeITOCTh KoMmanuii B Poccuu. Ponb coBeta nupexktopos. Poib
rocyJapcTBa B KOPIIOPATUBHOM yIpaBiieHMH. KoprnopaThBHOE yIIpaBJIEHHE B
YCIIOBUSIX «TJI00ATTA3AIIII.

[Ipobnembl kopropatuBHoro ynpasienuss B AIIK u mouck ux pemienus, a



TAKXKC I[aJIBHeI;'IHII/Ie ICPCIICKTUBLI PA3BUTHS.

1.3. MeToabl KOPIIOPATUBHOIO yYIIPABJICHUS

OpranuzaniuoHHas  CTpyKTypa  Kopmopamuu. [IpaBa  coOCTBEHHOCTH,
TpaH3aKLUOHHBIE U3/IEPKKHU U crelupuieckre akTuBbl. [[puunHbl BOSHUKHOBEHUS U
nporuecc (dbopMupoBaHus KOPIIOPaTUBHOM KYJIBTYDBI. HeoOxonumoctsb
dbopMUpOBaHHUS KOPHNOPATHUBHOM KyJbTYphl B KommaHusx. crtopus co3nanus
KOPIIOPAaTUBHOM KyJbTypbl B Mupe W Poccuu. OCHOBHBIE NpPUMEPHI YCHEIIHON
peanu3anuu KOPIIOPATUBHOW KyJbTYphl. Mcnonb3oBaHWE KOHLENIMU KU3HEHHOTO
LIMKJIa B JKOHOMHYECKOM aHamm3e kopnopaunu AIIK. PpiHOK KOpmopaTnBHOTO
KOHTpOJII. MeTronpl 3amuTel NpaB akUUOHEpoB. CiUsSHHAA W MOIVIOIICHMS.

bankpoTtcTBO.

1.4. HoBble KOHIENIIUU KOPIOPATHBHOIO YIIPABJICHUSA

CoBpemenHoe coctosinve U npodaemMbl pasButus OIII" B Poccuu. OcHOBHBIE
HarpaBJjeHUsI TOBBIIIECHUS 3(D(PEKTUBHOCTH padOThl (HUHAHCOBO-TIPOMBIIUICHHBIX
rpym. OnsiT «I'aznpomay, @I «MHTEppOC» M Ap. TUIIBI XOIAUHTOBBIX KOMITAHUI
B AIIK. TIloHstue XoJauHra. YcCIOBHS CO3JaHHUS XOJAUHIOB. DYHKIIUU.
[IpenmymecrBa XOJAUHTOBBIX CTPYKTYD. [Toptdenbubiii XOJIAUHT,
WHBECTUIIUOHHBIN, MOPTHETbHO-UHBECTUIIMOHHBINA. UncThie XOnauHru. CMeniaHHbie
XOJAUHTU. XOJJIUHTH C OOMEHOM aKIUSMH MEXAY MATEPUHCKON U JTOYECPHUMH
KOMITAaHUSIMH.

YpaBieHue XOJIUHTOBbIMU KOMIIaHUAMU. CTpyKTypa ynpasieHus. OyHKIun
VIPABJICHUYECKOTO TEPCOHAIa MATEPUHCKOM KOMIMaHWM, (GYHKIUH JOYEPHUX
koMmnaHui. [{eHTpanuzanus u JeueHTpanu3aius yupaBieHuYeCKuX QyHKIIUA.

OnwiT hopMHUpOBaHUS XOJIUHTOBBIX KoMmmanuii B Poccuu. ['ocynapcTBeHHbIe
XOJIIMHTOBBIE KoMmaHuu B Poccum m 3a pyOekoM. XOJIWHTOBBIE KOMIIAHUHU Kak

HOBBIC OPTraHU3aAIMOHHBIE CTPYKTYPHI.
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Pa3pnen 2. CTtpaTrernyeckoe ynpasjeHne KOpnopamnue

Leab — oOyueHue CTyACHTOB aCOUPAHTYpPhl TEOPETUYECKUM M MPAKTUIECKUM
OCHOBaM CTPaTETMYECKOro YIpaBJiCHUs KOpIopauuen, pa3paboTKu CTpaTerH4eCKUX
pelieHui ¢ yueToM (pakTopa HEONpPEAeICHHOCTH PHIHOYHON KOHBIOHKTYPBI, METO1aM
OLIEHKHM KOPIIOPAaTUBHOTO YIPABJIECHUS U NPEANPUHUMATENIBCTBA.

3agayamMm BTOPOro paszena AUCHUILINHBL SBIISIIOTCA:

- WU3Y4YUTh, BBIABUTH U YMETh (POPMYIUPOBATH W OICHUBATH CTPATETUHU
yTIpaBJIeHUs] KOpIOpaIHei;

- PacCMOTPETh OPraHMU3ALMIO YIPABJICHUS pealU3alUeil CTPATEruu U KOAEKC
KOPIOPAaTUBHOIO YIIPABJICHUS;

- paccMOTpeTh OCOOEHHOCTH PECTPYKTYPU3aLUMU U HUHTErpallid POCCHUMCKHUX

MIPEAIPUATHN.

IlepeyeHb y4eOHBIX 3JIEMEHTOB pa3jena:

2.1. Crpareruu ynpasjeHUs KOPIOpauved U PbIHOYHAT KOHBIOHKTYpa

OCHOBHBIE MOHATHS M CYIIHOCTb CTPATErMM KOPIIOPATUBHOTO YIPABIICHMS,
rpaHuibl  pacnpocrpaHeHus.  OCHOBHBIE ~ MEXaHM3MBl W HWHCTPYMEHTHI
KOpIIOPaTUBHOI'O YIIPABJICHUS.

Bunel u  0coOEHHOCTM KOpIOpaTUBHBIX cTpareruil. COanaHcupoBaHHas
CUCTEMa I[IOKa3aTeJIel B peald3aluu CcTparerun Kopropauuu. CTparerndeckue
pewenus. Posb coBeTa TUPEKTOPOB B IPUHATUU CTPATETMYECKUX PELICHUN

CoBpeMEHHOE  COCTOSSHHE MW TEHICHIMM Pa3BUTUS  KOPIIOPATUBHOTO
ynpasieHuss B Poccum. CymiecTBYIOIIME MOJAEIA W CTaHAAPThl KOPIOPATUBHOTO
ynpasieHusi. KopnopaTuBHoe ympaBieHHE KaK CpEICTBO JOCTWXKEHHUs OanaHca
MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. Ponp rocymapctBa B KOPIOPATHUBHOM

YIPaBJICHUU.

2.2. CrpaTtern4ecKuii aHAJIU3 BO3MOKHOCTEH KOPIOPALUH
Mopenu kopropatuBHOro ynpasieHusd. Kopropamus ¢ OpraHu3allOHHO-

DKOHOMHMYECKON TOYKM 3peHMs. [lonxoapl Kk aHanm3y BapHaHTOB KOPIIOPATUBHOIO
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ynpasinenuss B AIIK. bupxxeBas mozaenb. bankoBckas monenb. CeMelHas MOJEb.
KnanoBas monens. OcoOEHHOCTH KOPIMOPATUBHOTO MpeanpuHUMaTeabcTBa. llenn u
3a7]a4d CTPATErHYECKOT0 MEHEIKMEHTa B Kopropauusx. CyllHOCTh U B3aUMOCBS3U
WHBECTUIIMOHHON W IUBHUACHIHON MOMUTUKH. [IpoOiieMbl MHTETpAlii POCCUMCKUX
npeanpusatuii. OTpaciieBbie U BHEOTpACeBble 00bearHEHUA. OCHOBHBIE MTPUHITUTIBI

(bopMHUpPOBaHUS OPTaHU3AIMOHHO-X035IUCTBEHHBIX CTPYKTYP.

2.3. YnpaBJieHue peajiu3anueii cTpaTeru B KOpNopamuu

Mexanu3m KoprnopaTuBHOTo ympaieHus. OOmiee coOpaHHe aKIIMOHEPOB.
Coser nupektopoB. VcnonHuTtenbHble opranbl. OpraHu3alMOHHBIE CTPYKTYpPHI Kak
CPEICTBO pean3ali BHIOPAHHOW CTPATETMH POCCUMCKUX NPEIIPUITUHM.

Kogekc KopmopaTWBHOTO TIOBENEHUS. 3apyOeKHBI ONBIT M  KOJEKC
KoprnopatuBHoro ympasieHus. Kopekc kopropaTtuBHOro mnoseneHuss B Poccum.

I[I/IBI/IIIGHIIHEUI IIOJINTHKA. YPGFYJII/IPOBaHI/Ie KOPIIOPAaTHUBHLBIX KOH(l)J'II/IKTOB.

2.4. Lenemosaranve, MOTHBAallUA ¥ CTUMYJHPOBAaHME B CHCTeMe
KOPIOPATHBHOI'0 MEHEIKMEHTA

[IpuHmunel ¥ mporecc pa3paboTKH cTparteruu Kopropaiuu. (OCHOBHBIC
NPUHIUMIIBI ~ pa3pabOTKU  cTparteruu  Kopmoparuu.  [Ipomecc  pazpaboTku
CTPaTErM4eCKOro TIJIaHA. OcHOBHBIE CTpPaTErn4eCKue HaIlpaBJICHUS:
muddepeHnpoBaHue, HHU3KUE H3ICPKKH, YIPEKIAIONIMNA MaHEBp, CHUHEPTHU3M,
¢okycupoBanue. (OCHOBHBIE  COCTaBISIIOIIME  CTPATETMYECKOTO  PBIHOYHOIO
YIPaBJICHUS: BHEIIHUM aHAIN3, BHYTPEHHHUI aHAIU3, CTPATErHYECKUE AIbTEPHATUBBI,
HaIpaBJeHUsI pocTa, PyHKIIMOHANBHEIE cTpaTteruu. CxeMa mporiecca TIaHUPOBaHUS
KOpIIOpanuu.

Oco0EHHOCTH PECTPYKTYPHU3AlUA U UHTETPAIIMN POCCUNUCKHUX MPEANPUITHA U
BBIOOpD OpPraHU3AIMOHHBIX CTPYKTYp. THUIBI TPOU3BOJCTBA M WX CBSI3b C
OpraHU3alMOHHBIMU CTPYKTypaMu. Heo0X0uMOCTh peCTpyKTypHU3allud POCCUUCKUX
npeanpustuii. BapuanTel pecTpykTypu3anuu. 3aJadyud HOBBIX CTPYKTYp. OCHOBHBIE

npoOJieMbl  PECTPYKTYpPHU3alMU:  COOCTBEHHOCTH,  (POpMBI  XO3SIMCTBEHHBIX

12



B3aMMOOTHOIICHU MAaTEPUHCKOW W JOYEpHUX (QUPM, BHEHIHSS cpeda U
MPOTHO3MPOBAaHUE €€ HW3MEHEHUW, OpraHMU3allMOHHO-TIpaBoBas ¢opMa JOYEpHUX
¢bupmM, MOTUBALIMU MEHEIKepPOoB. D (HEKTUBHOCTh HOBBIX OPraHU3alMOHHBIX (OpM:
IpU TOPU3OHTAIBHON WHTETpally, MPH BEPTUKAIBHON, MpU CMEIIaHHOW (opme.
OCHOBHBIC ~ HalpaBICHUS  MHTETpalUU  NPENUPHUATHI:  TPAaHCIOHUPOBAHHUE,

KOMOUHUPOBaHUE, IEPECMOTP OCHOBHOM CTPATErvH U U3MEHEHUE CTPYKTYPHI.

3. MeToanyeckue peKOMeHIAMHU M0 OPTraHN3alHN CAMOCTOSITEILHOM PadoThI

CTY/JA€HTOB

3.1 Buabl caMocTOsITEILHOM padoThI

VY CIOBHO CaMOCTOATENBHYIO pabOTy CTYJEHTOB IO LEJIH MOKHO pa3/IeiuTh Ha
0a30BYIO U JIOTIOJHUTEIBHYIO.

ba3zoBass camocrositenibHass padora (BCP) oGecneunBaeT MOATOTOBKY
CTYJICHTa K TEKYIIMM KOHTAKTHBIM 3aHSITUSM U KOHTPOJBHBIM MEPOIPHUATHUIM IS
BCEX TUCIUIUIMH y4eOHOTO TjiaHa. Pe3ynbTaThl 3TOW MOATOTOBKH MPOSBISIOTCS B
AKTUBHOCTHU CTYAECHTA Ha 3aHATUSAX M B KAUE€CTBE BBIIIOJIHEHHBIX TECTOBBIX 3aJIaHHM,
CIENaHHBIX AOKIaA0B U Apyrux (opm tekymiero koutpossi. BCP Moxer BkIO4aTh
CIeAyIOIIUe BUIBI PaboT:

o paboTa c JIEKIMOHHBIM MaTepuajioM, peaycMaTpUBaroIas npopadboTKy
KOHCIIEKTA JIEKIIUI 1 Y4eOHOU JTUTEPATYPHIL;

o nouck (moadbop) u 0030p JHUTEpATypbl U DIEKTPOHHBIX HCTOYHUKOB
uH(}OpMaIK 0 UHIMBUIYAIBHO 3aJaHHON MTpo0IeMe Kypca;

o BBITIOJTHEHUE JIOMAITHEro 3aJaHusl WM JOMAalllHEH KOHTPOJIbHOM
paboThl, TPEAYyCMATPUBAIOIIMX pEIICHUE 3a]ay, BBINOJHEHUE YIPaKHEHUU U
BbIJIABA€MbIX HA MPAKTUYECKUX 3aHATHSIX;

o U3y4YeHHE MaTepuasia, BBIHECEHHOTO Ha CAMOCTOSITENBHYIO MIPOPadoTKY;
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L IMPAKTHUKYM 110 y‘-IG6HOI>i JAUCHUIUIMHE C UCITOJIb30BAHUCM ITPOTrPaMMHOTIO

oOecreyeHus;

o MIOJITOTOBKA K J1a00paTOpHBIM paboTaM, MPAKTUICCKUM 3aHSATHUSIM;

o MOJITOTOBKA K HAYYHOU JUCKYCCHH;

o MOJITOTOBKA K 3a4E€Ty U aTTEeCTaIUsIM;

o HanucaHue pedepara (dcce, JI0KIana, HAyYHOM CTaThu) MO 3aJaHHOMN
npoOieme.

JlonmosiHuTebHasE camMocTositesibHass padora (JACP) mnHamnpaBieHa Ha
yriiyOJIeHUE U 3aKpeIICHUE 3HaHUM CTY/IeHTa, pa3BUTHE aHATUTUYECKUX HABBIKOB I10
npoOsiemaTuke yueOHOM aucuuruiuabl. JJCP MOXeT BKJIIOYATh CIEIYIONIUE BUIBI
paboT:

o MOATOTOBKA K MPOMEKYTOUHOU aTTeCTalluu;

o ucclenoBareyibckas padboTa W ydacTHE€ B HAy4HBIX KOH(EPEHITUSIX
MOJIOJIBIX YUEHBIX, CECMUHApaxX U OJIUMIHNAAAX;

o aHaJIM3  HAay4HOW  MOyONMKaUMh 1O  3apaHee  ONpeAeNEHHOU
MpernojaBaTesieM TEME;

o aHaJIN3 CTATUCTUYECKUX U (PAaKTHUECKUX MATEpUaJIOB MO 3aJaHHON TeMe,
MIPOBEJICHUE PACUETOB, COCTABIICHHE CXEM U MOJEJIE Ha OCHOBE CTAaTUCTHUYECKUX
MaTepuaoB.

CTyneHT, TPUCTYMAIOMUN K HW3YYCHHIO Y4YeOHOW JUCHUIUIUHBI, TOJy4aeT
uHpopmaiuo 000 BceX BUIAX CaMOCTOSTEILHON padOTHI MO KYpCy C BbIIEICHHUEM
0a3oBoH CaMOCTOSITEILHOM padoThI (bCP) u JAOMOJHUTEIbHOU

camocTosiTeibHOi padoTsl (JICP), B ToM yucie mo BeIOODY.

Buabl 3a1anni 1151 CaMOCTOSITE/IbHOM padoThI:
o AJsl  OBJIAJleHUsl  3HAHUSIMH:  YTeHHE  Tekcrta  (ydeOHMKa,
MEPBOMCTOYHUKA, JOMOJHUTEIBHOW JHUTEPATYphl); COCTABICHHE IIJIaHA TEKCTa,
rpaduyeckoe U300paKeHHE CTPYKTYPhl TEKCTa; KOHCIEKTUPOBaHUE TEKCTa; padoTa
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CO CJIOBapsIMU U CIIPABOYHUKAMU; paboTa C HOPMATUBHBIMHU JIOKYMEHTAMU; y4eOHO-
ucclenoBaTeNnbckass — paboTa;  MCHOJIb30BAaHUE  ayquo- U BHJEO3aIHCei;
KOMITbIOTEpHOM TeXHUKH, IHTEpHeT U ap.;

o AJISl 3aKpelieHus] M CMCTeMaTU3aluu 3HaHuii: paboTa ¢ KOHCIIEKTOM
nexknuu  (0OpaboTka TeKcTa); TOBTOpHAs paboTra HaA yYeOHBIM MaTepUaIoM
(yueOHMKaA, TEPBOMCTOYHUKA, JIOMOJHHUTEIILHOM  JIUTEpATyphl, ayAHO- H
BUJICO3AINCEI); COCTaBJICHHE IUIAHA M TE3UCOB OTBETA; COCTABJIICHWE TAaOIMIl AJIs
CHUCTeMaTHU3allMi Y4eOHOro Marepualia; H3y4yeHHE HOPMATHUBHBIX MAaTepUANIOB;
OTBEThl HA KOHTPOJBHBIE  BOIPOCH; aHANWTHYECKas o00paboTka  TeKcTa
(aHHOTHpOBaHUWE, pELEH3UPOBaHUE, pedepupoBaHUE, KOHCIEKT, aHalu3 U [p.);
MOJIFOTOBKA COOOIIEHUH K BBICTYIUIEHHIO Ha CEMHMHAape, KOH(PEpEeHIUH; OArOTOBKa
pedeparos, 10KI1a10B; cocTaBieHue Oudrorpadun; TECTUPOBAHUE;

o N ¢GpopMUPOBaHMA YMEHHMH: pEUICHWE 330a4 U YNPAKHEHUM I10
oOpa3ily; pelleHHe BapUaHTHBIX 3a7ad W YNPAXKHEHWUH; pEHIeHHE CUTYallMOHHBIX
IIPOU3BOJCTBEHHBIX (MPOQPECCHOHANBHBIX) 3aJay; MOATOTOBKA K JEJIOBBIM HIPAM;
OPOSKTUPOBAHWE W  MOJCIMPOBAaHME  pPa3HBIX BHJIOB W  KOMIIOHECHTOB
npo(hecCHOHAIBHON JeATENbHOCTH; 3KCIEpUMEHTalIbHAs paldoTa; pedIeKCUBHBIN

aHanu3 Npo(ecCuoOHANTBHBIX YMEHHI C UCIIOJIb30BAHUEM ayUO0- U BUJCOTEXHUKH.

3.2 ®opMBbI CAMOCTOSATEIBHOM PadOTHI

CamocTrosiTenbHass padoTa CTYIEHTOB CKJIaJbIBAETCS HU3: CAMOCTOATEIbHOU
paboThl B ydeOHOE BpeEMs, CaMOCTOSITENIbHOW pabOThl BO BHEYPOUHOE BpeEMs,

caMOCTOSTeNbHOM paboThl B UHTEpHETE.

DopMBbI CAMOCTOATEIbHOM PA00THI CTYJAEHTOB B yueOHOe BpeMs
1. Paboma na nexyuu. CocTaBieHUE UM CICKEHUE 32 TJIAHOM YTEHUSI JICKIUU,
mpopabOTKa KOHCIEKTa JIEKIMH, JOIMOJHEHHE KOHCIIEKTa PEKOMEHOBAaHHOM

auTepatypoid. B Jeknusax — BOIPOCH! sl CaMOCTOSITEILHON padOThI, YKa3aHUs Ha

15



HMCTOYHUK OTBETa B JUTepaType. B Xoae NeKIMM BO3MOXXHBI TaK Ha3bIBAEMbIC
«BKpaIIeHNs» — BBICTYIJIEHUSs], COOOIIEHUS CTYACHTOB MO OTACIBHBIM BOIIPOCAM
wiaHa. Onepexxamomme 3aJaHus Ui CAMOCTOSTEIBLHOTO H3y4YeHUs (parMeHTOB
Oynymux TeM 3aHSATUW, JIGKIUH (B CTaThsIX, ydyeOHWKAaX M 1p.). BakHeWmum
CPEACTBOM AKTHUBU3ALMU CTPEMIICHHUS K CAMOCTOSITENBHON JNEATEIbHOCTH SIBIISIOTCS
aKTHBHBIE TEXHOJOTUM 00ydeHus. B atom maHe addexTuBHON Popmoit 0OyueHuUs
ABJISIIOTCS. MpoOJeMHble Jekinu. OCHOBHAs 3ajadya JIEKTOpa B 3TOM Clly4ae — He
CTOJIBKO Tepe/laTh HH(POPMAIIHNIO, CKOJIBKO MPUOOIIUTE CIIyIIaTeNied K 00bEeKTUBHBIM
MIPOTUBOPEUMSAM Pa3BUTHUSI HAYYHOTO 3HAHUS U criocoOaM ux paspeuieHus. OyHkus
CTyJI€HTa — HE TOJIbKO Tepepadborarh MHGOPMAIMIO, HO U aKTUBHO BKJIIOUUTHCS B
OTKPBITHE HOBOTO JIJIsi Ce€0s1 3HAHMUS.

2. Paboma na npaxmuueckux zanamusx. Hayunas auckyccusi oOpasyercs
KaK MPOLIeCcC TUAJIOTUYECKOTO OOIIEHUsI YYaCTHUKOB, B X0JI€¢ KOTOPOTO MPOUCXOIUT
dbopMHUpOBaHUE MPAKTUYECKOTO OINBITA COBMECTHOTO y4acTUs B OOCYXKIEHUU U
Pa3peIICHUN TEOPETUUECKUX U MPaKTUUeCKuX mpobsiaeM. CTyJIeHT YYUTCS BbIpaxaTb
CBOU MBICIIA B JOKJIAJaX U BBICTYIJICHUSIX, AKTUBHO OTCTAaMBATh CBOIO TOUKY 3PEHUS,
apryMEHTHUPOBAHHO BO3pPaXKaTh, OMPOBEPraTh OMMUOOYHYIO TMO3UIIUI0 COKYPCHHUKA.
HNannast ¢opma pabGoThl TO3BOJSET TOBBICUTH YPOBEHb WHTEIUICKTYaIbHON M
JUYHOCTHOM aKTHBHOCTH, BKJIIFOUEHHOCTH B MPOIIECC YIEOHOTO MTO3HAHMSI.

AHaJIN3 KOHKPETHBIX CUTyauud — oAuH U3 Haubosiee 3(PPEKTUBHBIX U
paclpoCTPaHEHHBIX  METOJOB  OpraHU3allMd  aKTUBHOM  IO3HABaTEJIbHOU
JeATeIbHOCTU oOydJaromuxcs. MeToa aHaiau3a KOHKPETHBIX CHUTyalluid pa3BUBAaET
CIIOCOOHOCTh K aHalM3y U3HEHHBIX U mpodeccuoHanbHbIX 3aad. CTalKuBasCh C
KOHKPETHON CHTyalluer, oOydJaroImuiics TOJDKEH ONpENeUTh: €CTh JIM B HEH
npo0jemMa, B 4Y€M OHAa COCTOMT, OMNPEAEIUTh CBOE OTHOILIEHHWE K CHUTYalluH,
MIPEIOKUTH BAPUAHTHI PEIICHUS TPOOJIEMBI.

Metoa mnpoexkToB. [lisi peasmszanu 3TOTO METOAAa Ba)XXHO BBIOpATh TEMy,
B3SATYI0O W3 PEAJIbHOM >KWU3HHU, 3HAUYMMYIO JJIs CTYJEHTa, JJIsI PElICHUs] KOTOpOH
HEO0OXOMMO MPUJIOKUTH UMEIOIITUECS Y HETO 3HAHUS U HOBBIE 3HAHUS, KOTOPHIE eIle

MPEACTOUT MOJIYy4YuTh. BbpIOOp TeMbl mpenojaaBaTellb M CTYAEHT OCYILECTBISIOT
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COBMECTHO, DPACKpPBHIBAIOT TNEPCHEKTHBBI HCCICIOBAHUS, BBIPA0ATHIBAIOT IUIAH
JACUCTBUM, OMpPENesIOT UCTOYHUKM HH(OpManuu, crnocodsl cOopa M aHamu3a
nHpopmanmu. B mpomecce wuccienoBaHHMS —TPENOAABaTENb  OMOCPEIOBAHHO
HaONroaeT, MJaeT pPeKOMEHAAlUH, KOHCyinbTHpyeT. Ilocrme 3aBeprieHus W

MPpCaACTABJICHUA ITPOCKTA CTYACHT YHACTBYCT B OLICHKC CcBOEH JACATCIIBHOCTH.

DopMBbI CAMOCTOATEIHHOM PA00THI CTYJA€HTOB BO BHey4Ye0HOe BpeMs

1. KoncnexkTupoBanme. Cy1iecTByOT 1iBa pa3HbIX crioco0a
KOHCIIEKTUPOBAHUS — HEMOCPEACTBEHHOE U OMTOCPEIOBAHHOE.

Henocpeocmeennoe koncnexmupoganue — 3TO 3allUCh B COKPAIIEHHOM BHJIE
cytu uHbopManuu Mo mepe e€ u3noxkeHus. [lpu 3amucu JeKUMi Wik Mo XOay
JTUCKYCCUHM 3TOT CIOCOO OKAa3bIBACTCSI €AMHCTBEHHO BO3MOXKHBIM, TaK KaK W TO U
JPYroe pa3BopayMBaETCs y Bac Ha ria3ax u OOJIbIlIe HE IOBTOPUTCS.

Onocpedosannoe KOHCNEKMUpOB8aHUe HAYWHAIOT JHIIb TOCIE MPOYTCHUS
(>kenaTeNbHO — MEePEYUTHIBAHMS) BCETO TEKCTa JO KOHIA, TMOCJE TOro, Kak Oyner
MOHSATEH OOIIMN CMBICT TEKCTa W €ro BHYTPEHHUE COJECP>KATEIbHO-JIOTUYECKHE
B3aUMOCBsI3U. CaM e KOHCIIEKT He0OXO0IMMO BECTH HE B MOPSAJIKE €0 U3JIOKEHUS, a
B MOCJIEIOBATEIbHOCTH 3THX B3aMMOCBSI3€H: OHM YacTO HE COBMAJNAIOT, & YSICHUTH
CyThb J€Ja MOXHO TOJBKO B €ro JIOTUYECKOM, a HE€ PUTOPUYECKOUN
MOCJeA0BaTEILHOCTU. ECTECTBEHHO, TOTUUECKYIO TTOCIEA0BATEILHOCTh COACPKaHUS
MOYHO TOHSATb, JIMIIb JOYUTAB TEKCT IO KOHIIA U OCO3HAB B LIEJIOM €ro COJAEpKaHUE.
[Ipu Takoif paboTe CTaHET SICHO, YTO B Ka)JOM MECTE JJi1 Bac CYIIECTBEHHO, YTO
OyJzleT 3aBeIOMO MEPEKPHITO COAEPKaHUEM JIPYroro naccaxa, a 4To MOXHO BOOOIIE
OmycTuTh. EcCTecTBEHHO, YTO TMpU TOJAOOHOM KOHCIEKTUPOBAHUU TMPUIIETCS
KOMIIEHCUPOBATh HApYIICHUE TOPSIIKA U3JI0KEHUSI TEKCTa BCAKOTO POJia TOMETKAMH,
MEPEKPECTHBIMU CCHUIKAMH M YTOYHEHUsIMU. HO B 3TOM HET HHUYEro IUI0XOro,
MOTOMY YTO HWMEHHO TEePEKPECTHhIE CCHUIKM HauOoyiee TOJHO (HUKCUPYIOT
BHYTPEHHHE B3aUMOCBSI3U TeMbl. OMOCpPEIOBAHHOE KOHCIIEKTUPOBAHHUE BO3MOXKHO

INPpUMCHATb M Ha JICKIHMHM, CCIIM IICPCA HadaJIOM JICKIHMH IIPCIIOAaBaTClIb 6yz[eT
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pasznaBaTh CTyACHTaM CXeMy JICKIIMU (TaOmu4Kka, KpaTKUKA KOHCIIEKT B BHUJC
OCHOBHBIX MOHSITUH, AITOPUTMBI U T. 11.).

2. PedepupoBanue JIATEPATYPHl. Pedepuporanue OTpaXaer,
UJCHTUPUIUPYET HE COJICpP>KaHHE COOTBETCTBYIOIIETO MPOU3BEACHUS (IOKYMEHTA,
U3JlaHus) BOOOIIE, a JIUIIb HOBOE, IIEHHOE M TO0JIe3HOe co/iep:KaHue (TpupalieHue
HAyKH, 3HAHUS).

3. AHHOTMpPOBAaHHE KHHI, CTaTreil. DTO TMpPEIEIbHO CXXATOE H3I0KECHUE
OCHOBHOI'O COJEep)KaHus TeKcTa. ['oauTcs B OCOOCHHOCTH [JIsi TOBEPXHOCTHOMU
MOATOTOBKM K KOJUIOKBUYMaM M CEMHHapaMm, K KOTOPBIM 3aJlaHO MpopadoTaTh
ONPEACICHHYIO JIUTEpaTypy. Tak K€ NOAXOAUT [Js  MpeaBapUTEIbHBIX
oubnuorpaduueckux 3aMeToK «camomy ceOe». CTpouTcs Ha OCHOBE KOHCIIEKTA,
TOJIBKO OYEHb KpaTkoro. B oTiaumume or pedepara maeT MNpeaCTaBICHUE HE O
coJiepKaHUM paboThI, a JIUIIIb O €€ TeMAaTUKEe. AHHOTAIUSI CTPOUTCS MO CTaHJAPTHOU
cxeme: mpeaMeTHas pyOpuka (BBIXOJHBIE [aHHBIC; O0JAacThb 3HAHMS, K KOTOPOM
OTHOCHUTCSl TPY/; TeMa WIM TEMbI TPyJa); MOTJaBHAsl CTPYKTypa Tpynaa (WIH, TO Ke
caMoe, «KpaTKOoe HM3JI0’KEHHE OTJIaBJICHUS»); MOAPOOHOE, MOTIaBHOE MEPEUYHCIICHUE
OCHOBHBIX U JIOMOJIHUTEIBHBIX BOMPOCOB U MPOOJIEM, 3aTPOHYTHIX B TPY/IE.

AHHOTAIMsI BKJIIOYAET: XapaKTEPUCTUKY THUIA MPOU3BEICHUS, OCHOBHOW TEMBbI
(mpo6yiembl, 00bEKTA), 1€ PadOTHI U €€ Pe3yIbTaThl; YKA3bIBAET, YTO HOBOTO HECET
B ceO¢ JaHHOE MPOW3BEJICHHE B CPAaBHCHUU C JIPYTMMH, POACTBEHHBIMH €MY TIO
TEeMaTUKE W 1EJEBOMY Ha3HAYeHHUIO (MPU TMEPEeU3JaHUU — YTO OTIUYAET JaHHOE
u3gaHue OT npensiaymero). Wuorma mnpuBoasTcs cBelaeHuss 00  aBTOpe
(HanMoHanbHAsl MPUHAMJICKHOCTb, CTpaHa, IMEpPUOJ, K KOTOPOMY OTHOCHUTCA
TBOPYECTBO aBTOpa, JIMTEPATYpPHBIM JKaHp), OCHOBHBIE TPOOJIEMBI U TEMBI
MPOU3BEACHUS, MECTO U BpeMsl JICUCTBUS OIUCHIBAEMBIX COOBITUN. B anHOTarum

YKa3bIBACTCA YUTATCIILCKOC HA3BHAYCHUC IIPOU3BCICHUA 11ICHATH.

4. Jlokaan, pedepar, KOHTPOJIbHAS padoTa.
Jloxnao — BUA CaMOCTOATENLHON PaOOThI, UCIIOIB3YETCS] B yUEOHBIX 3aHSITHSIX,

crocoOCTBYEeT (HOPMHUPOBAHUIO HABBIKOB MCCIIEIOBATENbCKON padOThI, pacHIMpseT
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M03HABaTEJIbHbIE MHTEPECHI, MPUYYAEeT MPAKTUUYECKU MBICIUTh. [lpu Hanucanum
JOKJIajja MO 3aJaHHOM TeMe CJEeAyeT COCTaBUTh IUIaH, MOJ00paThb OCHOBHBIC
UCTOYHUKH. PaboTasi ¢ MCTOYHMKAMU, CIEAyeT CHUCTEMATU3UPOBATH MOJIYYCHHbBIC
CBEICHMS, cleJaThb BBIBOABI M 0000meHus. K mokmagy mo KpynmHOW Teme
MPUBJIEKAETCS HECKOJIBKO CTYIEHTOB, MEX]Y KOTOPBIMU PACIPEACIISIOTCS BOIPOCHI
BBICTYILJICHUSI.

Pegepam — xpatkoe wu3JI0KEHHE B MHUCHBMEHHOM BHAE WiIH B (opme
nyOJIUYHOTO JOKJIa/Aa COEepKaHUsI HAYYHOTO TPYyAa WM TPYIIOB, 0030p JUTEPATYPhI
0 TeMe. DTO CaMOCTOSITENIbHAs HAyYHO-UCCIEN0BaTeNIbCKass padoTa CTyNEHTAa, B
KOTOPOU pacKphIBaETCS CYTh UcClieayeMoi rpoosiemsl. M3no0xxeHne Mmarepuana HOCUT
MPOOJIEMHO-TEMATUUECKUIM XapaKTep, MOKA3bIBAIOTCS PA3IMYHbIE TOYKH 3pPEHUS, a
TaK)ke cOOCTBEHHBIE B3IJIsAbl Ha mpobnemy. Coaepkanue pedepara JOKHO ObITh
noruyHeiM. O0beM pedepata, Kak npaBmwio, or 10 10 20 MAIMHONMUCHBIX CTPaHUII.
Tembl pedepara pazpabaTbiBaeT MpenojiaBarelib, BEAYIIUA NAHHYIO TUCHUTUIMHY.
Ilepen navasioM paboThl HaJ pedepaToM CIeayeT HAMETUTh IUIAH W MOJ00paTh
nutepatypy. [Ipexne Bcero, cieayer nojab30BaThCs JIUTEPATYPOM, pPEKOMEHJOBAHHOM
y4eOHOM MporpamMmoii, a 3aTeéM pacUIMpUTh CHUCOK HCTOYHHUKOB, BKJIIOYas H
UCIIOJIb30BaHUE CIEIUAIbHBIX JKYpPHAJlOB, TJ€ MWMEETCs HOBEWIlas Hay4dHas
uHdopmarus.

Jlonyckaercsi BKJIIOUeHUE TaOJUIl, TpapUKOB, CXE€M, KaKk B OCHOBHOM TEKCTE,
TAaK U B KAYE€CTBE NPUIOKECHUMU.

Kpurepun onenku pedepara: COOTBETCTBUE Teme; TIyOMHA NpopabOTKH
Marepuana; MpaBUJIBHOCTh W TIOJHOTA WCIOJb30BAHUS HWCTOYHHMKOB; BIIAJICHUE
TEPMUHOJIOTHEN U KyJIbTypol peun; odhopmiieHue pedepara.

KontpoabHasi padora — onHa u3 (popM MPOBEPKHM U OLEHKH YCBOEHHBIX
3HAHWM, TONydeHHs WH(OpPMAIMU O XapakTepe IMO3HABATEIbHON eATeTLHOCTH,
YPOBHSI CaMOCTOSITEIbBHOCTU W AaKTUBHOCTH CTYJIEHTOB B Yy4eOHOM Ipolecce,
3O PEeKTUBHOCTH  METOJIOB, (OpM U  CIOCOOOB  y4eOHOW  JIESITEIBHOCTH.
OTnuuuTensHON YepTON MHUCHbMEHHOW KOHTPOJBHOW palbOThl SIBISIETCS OoJbIas

CTEIIEHb OOBEKTHBHOCTHU IIO CpaBHCHHIO C YCTHBIM OIIPOCOM. I[J'IH ITMCBMECHHBIX
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KOHTPOJIbHBIX PAa0OT Ba)xxHO, 4YTOOBI CHUCTEMa 3aJlaHuil TpeaycMaTpuBalia Kak
BBISIBJICHHE 3HAHMI 10 ONpPEACICHHON TeMe (pa3zieny), TaK U NOHUMAaHUE CYLIIHOCTH
U3Y4YaeMbIX MPEIMETOB U SBJICHUM, UX 3aKOHOMEPHOCTEW, YMEHUE CAMOCTOATEIBHO
JieNaTh BBIBOJIBI U 000OIIEHHS, TBOPUECKU UCIIOIB30BaTh 3HAHUS U YMEHUSI.

[Ipy BBIIOJIHEHHM TaKUX KOHTPOJIBHBIX pPabOT cleAyeT MCHOIb30BaTh
PEIJIOKEHHYI0O OCHOBHYIO JIUTEPATYPY M MOJOUPATH JOMOJIHUTEIbHBIE UCTOUYHUKH.
Tembl KOHTPOJBHBIX pabOT pa3zpabaTbiBacT NpENoAaBaTeNb, BEAYUIMH JTaHHYIO
muciuIuinHy.  OTBEThl Ha BONPOCHI  JOJDKHBI  OBITh KOHKPETHBI, JIOTMYHBI,
COOTBETCTBOBATh TEME, COJIEPKATh BHIBO/bI, 00OOIICHHS 1 TTOKAa3bIBaTh COOCTBEHHOE

OTHOLICHUEC K HpO6JICM€, rac 3T0 YMCECTHO.

CamocrosTebHas padora B UHTepHeTe
Hogsie undopmarimonnsie TexHosoruu (HUT) MoryT ucnoss30BaThes A
o noucka uHpopMamum B CeTH — HUCIOIb30BaHUE web-OpaysepoB, 0a3
JaHHBIX, TI0Jb30BaHUE HMH(POPMAIIMOHHO-TIOUCKOBBIMH W HH(POPMAIIHOHHO-
CIPaBOYHBIMU CHUCTEMaMH, aBTOMATHU3WPOBAHHBIMU OHOJIMOTECYHBIMU CHCTCMAMH,
AJICKTPOHHBIMU KypHaJIaMHu;
o OpraHu3alMu AUAJIOra B CETH — KCIIOIb30BAaHUE JJICKTPOHHOM MOYTHI,

CUHXPOHHBIX U OTCPOYCHHBIX TEIIEKOH(PEPEHIIHUA.

B03M0KHOCTH HOBbIX HH(POPMAILIMOHHBIX TEXHOJIOTHH.
@opMbl OPraHM3aluu Y4eOHbIX 3aHATHI

1. Ilouck u 06paboTka nHpoOpMaIuu

o HanucaHue pedepara-00630pa

. PELIEH3Us HA CAWT MO TEME

o aHAIM3 CYIIECTBYIOIMX pedepaToB B CETH HaA JaHHYIO TEMy, HX
OIICHMBAHUE

o HaIMCaHWEe CBOETO BapyaHTa IUTaHa JISKINK WK ee (hparMeHTa

o COCTaBJICHHE OMOIMOTPaPUIECKOTO CIIICKA

o MOATOTOBKA (hparMeHTa MPaKTUIECKOTO 3aHATUS
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o MOATOTOBKA JIOKJIa/1a IO TEME

o MOATOTOBKA JUCKYCCHU TI0 TEME

2. Ilmanor B ceTn

o 0o0CY)X/ICHHE COCTOSIBIICHCA WM TPEACTOSALIEH JEeKIUU B CIHUCKE
PACCBUIKH TPYIIITbI

o oOIlleHne B CHHXPOHHOHW TENEKOH(PEPECHIMH (YaTe) CO CIeIHATUCTaMU
WIH CTYACHTaMU JAPYTUX TPYII WIA BY30B, U3YUAIOIIUX JAHHYIO TEMY

o 00CyX/IeHHE BO3HUKAIOIIMUX MTPOOJIEM B OTCPOUCHHOMN TeleKOHGEPEHIINU

o KOHCYJIBTAIlMM C TIperojaBareiieM W JPYTUMH CTyACHTaMH depes

OTCPOUYCHHYIO TEJIEKOH(EPEHITHIO

3.3 TeMbl I CAMOCTOATEIBHOI0 U3Y4YeHHSI

Pa3znes 1. OCHOBBI KOPIIOPATHBHOI0 MEHEXKMEHTA
1.1. CymHocTb 1 3aa4i KOPHOPATUBHOTO YIIPABJICHUS

1.2. HannoHabHbIE MOJETN KOPIIOPATUBHOIO YIIPABIICHUS
1.3. MeTroapl KOpIOPaTUBHOTO YNPABICHUS

1.4. HoBble KOHIIENIIMN KOPIIOPATUBHOIO YIIPABIICHUS

Pa3zpnea 2. CTpaTeruveckoe ynpasJjieHHe KOpropamnueii
2.1. Ctpareruu ynpaBlieHUs] KOPIIOpALIMEN U PIHOYHAS KOHBIOHKTYpa
2.2. CTpaTternyeckuii aHaJIn3 BO3MOKHOCTEW KOPIIOPALUH
2.3. YupaBiieHHe peanv3alyend cTpaTeruy B KOprnopaluuu
2.4. llenmenonaranue, MOTHBallMslI W  CTUMYJHPOBAHUE B  CUCTEME

KOPIIOPAaTUBHOI'O MCHCI?KMCHTA
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3.4 3aganud 1J9 CaMOCTOATEIHLHOI0 BBINIOJIHEHUS

HCO6XO,Z[I/IMO HC TOJIBKO OIIPCACIINTD BCPHOC PCHICHUC, HO U IIOKA3aTh YMCHHC
CBO6OI[HO OpPUCHTHUPOBATLCA B BOIIPOCC, HCIIOJIB30BAThb HAYYHYIO TCPMHWHOJIOTHIO.
OTBET IOJIHBIM. BI)II[BI/IHYTI)IG IMOJIOKCHUA apIryYMCHTHUPOBAHBI U HJUIIOCTPHUPOBAHBI
IMpuMCpamMu. B otBete MOI'yT OBITH AOIIYHICHBI HCTOYHOCTH HJIM HC3HAYUTCIIBHBIC
OHII/I6KI/I, HCITPaBJICHHBIC ACIIUPAHTOM B X0ae YBCPCHHOTI'O OTBCTAa Ha

AOIIOJIHUTCIIBHBIC BOIIPOCHI IIPCIIOAaBaTCIIA.

IMPUMEPHBIE IPAKTUYECKUE 3A/IAHUSA

1. PactipeesieHre MOJIHOMOYHI MEKy OPTraHAMH YIIPaBJICHUS KOMITAHHH.

Ha ocHoBe mnpeaBapuTenbHOro oO3HakoMiIeHHA ¢ cojepxkaHueM @3 «O0
AKIIMOHEPHBIX O0IECTBaX» YKa)XXUTE, K KOMIIETEHLUHWHU KAaKOrO OpraHa YIpaBJIEHUS
aKIMOHEPHOT0 OOIIECTBA OTHOCUTCS MPHUHSTHE PEIICHUN IO MPEICTABICHHBIM B

CIIMCKC BOIIPpOCaM.

IHomaoMoOuus OoOuree Coper HcnonuurenpHbIE
cobpaHue OpraHbI
JTUPEKTOPOB
AKIIMOHEPOB YIPABJICHUS
le onpeerIeHnue NPUOPUTETHBIX

HaNpaBJIEHUH 1€ATEIbHOCTH 00IIeCTBa

2. YBEJIMYEHHUE YCTABHOTO KauTaja
oOuiecTBa MyTeM pa3MeLIeHHs T0MOTHUTEIbHbIX
aKLM{ B IpeJieNax KOJINYECTBA U KaTEropui
(TUIIOB) OOBSIBICHHBIX aKIUN

R o0pa3oBaHMe UCIIOJHUTEIBHOTO OpraHa
00111eCcTBa U JOCPOYHOE MPEKPAIIEHUE ETO
OJIHOMOYHUH

2. PaccMOTpeTh nepevyeHb PUCKOB (PUCKOB KOPIIOPATUBHOI'O yIpaBJeHUsI, OU3HeC-
PHUCKOB, KOMILJIEKCHBIX PUCKOB):
e CHWXEHHE CTOMMOCTH KOMIIaHUH,
e HeB03MOXHOCTH pealiv3allii MPaB yYacTus B YIIPABICHUU KOMIIAHUEH,
e Hapyuienne nuHTepecoB akIMOHEPA CO CTOPOHBI MEHEIKMEHTA,

e Hapymienue mnpaB COOCTBEHHOCTHM Ha IIOJYyYEHHE JOCTOBEPHOM U
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CBOEBpPEMEHHOM HH(OpMALIUU IJI IPUHSITUS PEIICHUH,
e OTCyTCTBUE JIMKBHIHOCTH aKILIHM,

Kak MoxxHO kiaccuuipoBaTh yKa3aHHbIE PUCKU?

3. JlaTe mepedyeHb MEPONPUATHUN IO YIYYIICHUIO CUCTEMBI KOPIIOPATHBHOTO
yIpaBJIEHUS] KOMIIAHUH, KUK KOTOPOW TOPTYIOTCS HA POCCUICKUX OUpIKax, HO MOKa
HE BKJIIOYEHHON B KOTUPOBAJIbHBIE CIMCKH, I 00ECIEYEeHUs TIOCIENAYIOLIET0 pocTa

€€ KalluTaJIu3aluuu.

1. Ha peiake oOpamarorcss ooOmuranuum ¢upmsl A u ¢upmel b. @upma A
BBIIYCTHJIA MIPOLICHTHBIE OOJIUTaliK C MorameHueM uepes 2 roaa nox 15% roaoBbix,
a (upma b — nuckoHTHBIE (T.€. 6€3 BBIILJIATHI IPOLUEHTOB), HO PACIPOCTPAHIEMBIE TIO
neHe Ha 15% HWXKE HOMMHANIa, CO CPOKOM IIOTAlIEHHMs Yepe3 roA. Y KaKux
oOnuranuii BeIlIE TOXOAHOCTh? PhIHOUHBIE IIEHBI KakUX oOJurauuii OyayT majaaTh

ObIcTpee, eciu CpeTHePhIHOYHAS ACTIO3UTHAs CTaBKa 0AaHKOB BO3pacTeT?

2. AKIIMOHEpPHOE NPENNpPUATHE C HU3KUMH I0Ka3aTelsiIMU pPEHTa0EIbHOCTU U
BBICOKMMH TOKa3aTelIsIMH (PMHAHCOBOW 3aBUCHMOCTH HCTBITHIBAET MOTPEOHOCTH B
JOTIOJIHUTEIBHOM KaluTalle JIJIsl TONOJHEHUSI 0OOPOTHBIX CPEACTB. DMUCCUS KAaKOTO
BHJIa LIEHHBIX OyMar (akuuii uinu oOsuranuii) 1eiaecooOpa3Ha B JIaHHOM ciydae?
Kakyto gopMy pacnpoctpaHeHus Jydine U30paTth 3TOMY NPEANPUITHIO (OTKPBITYIO

WJIU 3aKPBITYIO) U TToYeMy?

3. AKIMOHEpHOMY OOINECTBY JJIsi MOJEPHHU3AIMH TPOU3BOACTBA HEOOXOIUMO
MOJIYYUTh AOMOJIHUTENbHBIA KanuTanl Ha cyMMy 20 muiH. pyO. YcraBubsii poua AO
Ha JJaHHBIK MOMEHT cocTaBisieT 10 MiH. py0, coocTBeHHbIN KanuTan — 30 MiH. pyo.,
70asi coOCTBEeHHOro kamuTana B aktuBax — 0,5. Mwmes penyrauuio HaaexHOTO
sMuTeHTa, AO MOXET BBITYCTUTh KaK aklMH, Tak U obsuranuu. Kakoro Bujga u B
KaKuX 00beMax IpeIIpUsITUIO CIIEYeT BHITYCTUTh LIEHHBIE OyMaru Jyuist TOro, YToObl

MpuBJeYh HEOOXOoauMble (UHAHCOBBIE PECYPChl W COXPAHHUTHh ONTHUMAIBHOE
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COOTHOHICHUC MCKY COOCTBEHHBIM M 3a€MHBIM KaluTaJIoM?

4. NuBectceptudukatsl oTKpeITOro GoHga A u 3akpbiToro ¢onna b B MoMeHT
CO37aHMs pa3MeaIiCh cpeau nHBecTopoB 1o 1eHe 1000 py0. 3a ceprudukar. Uepes
roJi akTUBBI HHBeCThOHAa A cocTaBuiu 5831,2 Thic. py0., o06s3aTenbcTBa 600,0 ThHIC.
py0., komuuectBo ceptudukaroB B oOpamenuu — 5200 mr. Y donma b akTuBb
cocrasmmm 5420,0 TeIc. pyO., oOssarensctBa — 500,0 ThIC. py0., KOIMYECTBO
ceptudukaroB B oOpamienun — 4100 mr. KakoBa pacueTHass CTOMMOCTH BBIKYIa
cepTu(UKaTOB KaXAOro W3 (POHIOB mocie roja paboTbl? YUYacCTHHKU KaKOro u3
(GOHAOB MOTYT MPEABSIBUTH CBOM CEPTUPHUKATHI K BBIKYNYy B JIFOOOH MOMEHT?
Oxkazanach JM JOXOJHOCTh BJIOXKEHUW B JaHHbIE (OHABI BBHIINIE JOXOAHOCTHU

OaHKOBCKHUX JEI03UTOB?

5. BeiOepute KOMIaHMIO U ONPEICINUTE, KAK H3MEHEHHE IOJIUTUYECKOH U
SKOHOMHUYECKON OOCTAHOBKM OTpa)kaeTcs Ha crparermueckux ¢ynkuusx I1 / OM
(xorma Bce napyrue ¢akTtopsl He u3MeHstoTcs). Hampumep, obcyaute, KakoBO
Bo3jeiicTBUE Ha cTpareruto [1/ OM crnenyromux GpakTopos:

a) 3HAUMTEJIbHOE YBEJIMYEHUE 1IeH Ha HEe(Th;

0) 3aKOHO/IATEIBCTBO O KAUE€CTBE BOJBI M BO3/1yXa;

B) MaJible EPCHEKTUBBI AJISI MOJIOJEKHU ObITh MPUHATHIMU HA PHIHKE TPY/a;

) UHQIISAIKS; CTAOUIILHBIE TICHBI.

1I/OM-cmpameeuueckue u maxmuiecxkue peueHus.

9. ®upma npojaeT TOBap Ha MOHOIIOJIBLHOM PBIHKE, CIIPOC Ha KOTOpoM paseH P(Q)
=100—Q.
3BeCTHO, 4TO COBOKYIIHBIE M3epkKkH (GUpMbI cocTaBisior: TC(Q) =1/2Q?
+10Q.
A. Kakoit 00beM npogak OyAeT XxapakTepeH i GUPMBbI, €CIIM OHA
MaKCUMU3HUPYyeET NMpuobUIb? YeMy paBHA 3Ta MaKCUMaJbHAs IPUOBLITH?

B. Ecnu pupmoit yripaBisieT MeHeKep, CTPEMSIIUNCS K MAKCUMU3AIUN
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o0Bbema npojax (B JeHeXHOM Buae — TR), kakoit 00beM npoax oH BeIOepeT?
Kakas teneps Oyaet npuObuib Gupmbi?

C. CoOcTBEHHUK (pMPMBI YCTAHABINBAET MUHUMAJIbHBIN KPUTEPU
npUOBUTLHOCTH: IPUOBLTH HE A0KHA ObITh HIKE T = 700 ThIC. py0. Kakoit 00bem
IPOAAXK BBITYCTUT UpMa, YIIpaBiseMas TeM kKe MeHeKepoM? DPPEKTUBHO JIU 3TO

OrpaHUYeHHE HA MPUOBLIL?

10. dyHKMOHANBHAS CTPATErusl PyKOBOJCTBA IKOHOMUYECKOU CITYKOOU — 3TO
IIOZICUCTEMA CTpaTeruy KOPIOpPAlHUH, NPEACTABICHHAas B BHIE JOJTOCPOYHOMU
IIPOTPaMMbl KOHKPETHBIX JIEHWCTBUM IO HKCIIOJIb30BAHUIO M PA3BUTHIO MOTEHIHAAJIA
nepcoHana B LensAxX o0OecmedyeHus €€  CTPATernyeckoro  KOHKYPEHTHOIO
IIPEUMYLIECTBA.

Bocnonp3oBaBumiuce mpesuiaraeMbiM - (opMaToM, pa3pabOTaiiTe 3SCKU3HBIE
CTpaTeruyd YIpPAaBJICHUS MEPCOHAIOM HKOHOMUYECKOM CIyKObl M MEpONpPUSATHUS
IIPOTPAMMBI IEUCTBUM JUIs1 KOPIIOPALUH.

COI[Cp}KaHI/IC H IIporpamMma I[GﬁCTBPIﬁ CTpaTCrun pPYKOBOJACTBA AKOHOMHUYECKOHN

CITyKO001

Bun pemenus [emn Meponpusitus
CTPATErn4YeCKUe | TAKTMYECKUE | MPOrpaMMBbI IEHCTBUI

1. OT6op, MIPOJBUKECHHE u

pacCTaHOBKA KaJIpOB

2. Ouenka npo¢ecCHOHATIbHBIX U
JIeJIOBBIX Ka4eCTB

3.Cucrema MaTepUaIbHOTO u
MOpPAJILHOTO CTUMYJIHPOBAHUS
4.Pa3Butune KOpPIIOPAaTUBHOTO
yIpaBJIeHUs

4. CucremMa KOHTPOJISI yCIIEBAEMOCTH

[Ipy wW3ydyeHUM JOUCHMIUIMHBI NPEAYCMATPUBACTCS CUCTEMA KOHTPOJIS
YCIIEBAEMOCTH, KOTOpasi IO3BOJIIET PEaqu30BaTh HENPEPBIBHYID M KOMIUIEKCHYIO

CUCTCMY OLICHHBAHNA y‘-Ie6HBIX I[OCTI/I)KCHI/Iﬁ CTYACHTOB.
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HenpeprIBHOCTh 0O3HAYaeT, YTO TEKYLIUME OLCHKH HE YCpPeOHsSIOTCS (Kak B
TPaJMLIMOHHON TEXHOJOTHH), a HENpPEepPhIBHO CKJIAAbIBAIOTCA HAa MPOTSHKEHUU
ceMecTpa MpY U3yYeHUH KaXKA0T0 pas/elia JUCIUILTNHBL.

KommiekcHOCTh 03HavaeT yder Bcex (opMm yueOHOIl M TBOpUecKoi paboThI
CTY/ICHTa B T€YCHHUE CEMECTPA.

KoHTpons ycmeBaeMOCTH HampaBlieH Ha TOBBIIMICHHE PUTMUYHOCTH |
3G (HEeKTUBHOCTH CaMOCTOSITENIbHOM paboThl cTyneHToB. OH OCHOBBIBA€TCA Ha
IIAPOKOM HCIOJBb30BAHUU JJIEMEHTOB HMHTEPAKTHBHBIX 3aHATUH (TaKuX Kak
MOJTOTOBKA JOKIAJ0B M BBICTYIUICHHM MJi1 y4acTHsl B CeMHHapax-IUCIyTax,
HAYYHBIX JUCKYCCHSI  T.II.) U 3aMHTEPECOBAHHOCTH KAXKJIOTO CTY/ICHTA B MOJTYYCHUH

0oJ1ee BHICOKOM OLICHKHM 3HAHUM 110 JUCLUILIMHE.

4.1 YcTHbli onpoc

VYCTHBIN Onpoc MNpoBOAUTCS B y4eOHOM aynauTopuu B (opMe TpyIIoBOi
Oecenpl mpenofaBaTeNiss € OOYYalOUIMMUCS II0CJIE€ CaMOCTOSITEIBHOTO H3y4YeHUs
CTYJAEHTaMH COOTBETCTBYIOLIUX TEM C LIEJIbI0 BBISICHEHUS] 00beMa 3HAHUN CTYACHTOB
[0 U3y4YEHHOMY Marepuaily. Bompochl il MOATOTOBKH K YCTHOMY OIIPOCY BBIAAET

IIperogaBaTcClib.

Pa3znes 1. OCHOBBI KOPIIOPATHBHOIO MEHEIXKMEHTA
Bomnpocs! k cemunapy 1
1. IToHsiTHE M IPU3HAKK KOPIIOpALUU
2. CyIHOCTh KOPIIOPATUBHOTO yTNpaBiieHUs (B y3KOM U HTUPOKOM CMBICJIE)
3. CyOBeKThI KOPIOPATUBHBIX OTHOLLIEHUN U UX UHTEPECHI
4. CylecTByOIIHE MEXAHU3Mbl KOPIOPATUBHOTO YHPABICHHUS M YPOBHU
ynpasieHus B kommanuax AITK
5. MHCTHTYIIMOHANBHAS OCHOBA KOPIIOPATUBHOTO YIIPABJICHUS
6. OcHoBHBIE TPUHIUIBI 3((HEKTUBHOTO KOPIIOPATUBHOT'O YIIPABICHUS
7. OcCHOBHbIE D3J€MEHThl cuUcTeMbl A(P(YEKTUBHOIO  KOPIMOPATUBHOTO

YIIPaBJICHUS
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Bomnpocel k cemunapy 2
[TpenmymiectBa 3¢ (peKTUBHOTO KOPHOPATUBHOTO YIPABICHUS ISl KOMIIAHUU
OcHOBHbBIE MEeXaHU3MBbI o0ecnieueHus 3PGEKTUBHOTO YPOBHS KOPIIOPATUBHOTO
yIpaBICHUS
MexaHn3M pyKOBOJICTBa 3KOHOMUYECKUMHU CIIy>)kOaMU U MOJpPA3ACICHUSIMHI Ha
OPEINPUITUIX U OPTaHU3ALUAX PA3TUYHBIX (POPM COOCTBEHHOCTH
MexyHapoiHblE TNPUHIMIBI KOPIOPATUBHOIO  YHPABJICHUS  (TPUHIUIIBI
O3CP)
[IpuHIMnIBI Poccuiickoro kogexkca KOpnopaTuBHOTO MTOBEICHUS
[ToBeneHrE IKOHOMUYECKUX ar€HTOB Ha Pa3IMYHbIX PhIHKAX
CpaBHUTENbHAs  XapaKTEPUCTHKA CTPYKTYp YIpPABICHUS OpraHU3aluit

pa3nuyHbIX (HOPM COOCTBEHHOCTH

Paznen 2 Crparernyeckoe ynpasJjieHHe KOpInopamnuen

Bonpocsl k cemunapy 3

1. CocrtaB u CTpyKTypa COBETa JUPEKTOPOB KOMITAHUH

2. VcnionHuTENbHBIE OPTaHbl U UX MOJIHOMOYHS

3. KommnereHuuu coBeTa JUPEKTOPOB U UCHIOIHUTEIbHBIX OPraHOB

4. CoBpeMeHHas CHUCTEMa CTpPaxOBaHHUsS OTBETCTBEHHOCTH JIHPEKTOPOB
KOMIIaHUHU.

5. CymHocTb, BUABI U KJaccuukanus KoprnopaTuBHbIx crpateruii B AIIK

6. OcHOBHBIE MPUYUHBI KOPIOPATUBHBIX KOH(PIUKTOB

7. CylHOCTb PHIHOYHON CTOMMOCTH KOMIAHUH

8. Crparerust MaKCUMH3AIIUU PHIHOYHONW CTOMMOCTH KOMITAHUHU

9. Meroabl cTpaTernyeckoro aHajiau3a (akTOpOB, BIUSIOIIUX Ha CTOUMOCTD
KOMIIaHUU

10. OcHOBHBIC 3Tambl CTPATCTUYCCKOr0o INIaAaHUPOBAHHA II0 IMOBBIIICHHUIO

cronmocty komranuu AITK

11. CtpykTypa Kanurajna KOMIaHUU
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12. Kanuranu3zanus Kak cTpaTerusi pocTa pplHOYHON CTOMMOCTHU

13. CymHocTh U Ki1accu(uKaius CyeCTBeHHbIX KOPIIOPATUBHBIX CIAEIOK

14. Anroputm orpeneneHus: CTOUMOCTH U MEXaHU3Mbl OJJOOPEHUSI CYIIECTBEHHBIX
KOPIIOPaTUBHBIX CAEIOK

15. Ynpasnenue npoiieccamu peanuzanuu crpateruu kopropanuu AITK

4.2 Peepar

Hamucanue pedepata sBIeTCS BaXKHBIM D3JIEMEHTOM CaMOCTOSTEIBHON
paboThI CTYJICHTOB B IIEJISIX MPUOOPETEHHs] MU HEOOXOAUMOM TpodeccoHanbHOM
MMOATOTOBKHU, Pa3BUTHS yYMECHHUS M HaBBIKOB CaMOCTOSTEIHHOTO HAYYHOTO ITOMCKA:
M3Yy4YEHUE JIUTEepPaTyphbl MO BHIOPAHHON TeMe, aHaln3a M OCMBICICHHS Pa3IMYHBIX
MO/JXO0/J0B, O0O0OOIIEHUS Marepuana, BBIJICICHUS TJIaBHOro, (QOpMYyJIUpPOBAHUS
BBIBOJIOB U T.II.

C momoipio pedepaToB CTYACHTHI TIIyOKE MOCTUTAIOT HaWOOJIee CIOMXKHBIC
MpoOJIEMBI Kypca, ydaTcs JaKOHUYHO M3JI1araTb CBOM MBICITH, MTPAaBUILHO 0OPMIIATH
paboTy, TOKIaABIBATH PE3YIbTATHI CBOETO TPY/Ia.

O6bem pedepara, kak nmpaBuiio, oT 10 70 20 MAIMHONMUCHBIX CTPAHMII.

Crpykrypa pedepara:

— TUTYIBHBIN JIUCT.

— Conepxanue.

— BBenenue (maercs mMocTaHOBKAa BOMpPOCA, OOBSCHAETCS BBHIOOP TEMBI, €€
3HAYUMOCTh W AaKTyaJIbHOCTh, YKa3bIBAIOTCS Ielb W 3amadyn pedepara, maérces
XapaKTEPUCTHUKA UCTIOJIb3YEeMOM JTUTEPATyPhI).

— OcHoBHasi 4acTh (COCTOMT W3 TJlaB M TMOATJAaB, KOTOPbIE PaCKPHIBAIOT
OTHIEABHYI0 TMpOOJIEeMYy WJIM OJHY W3 €€ CTOPOH U JIOTHYECKH SBISIFOTCS
MPOJOJIKEHUEM JIPYT JIPYTa).

— 3akiroueHue (MOABOATCS UTOTH M TAIOTCS 0000IIIEHHBIE OCHOBHBIE BBIBOJIBI
o TeMe pedepara, 1eaarTCs PEKOMEH 1Al ).

— Cnucok nuTepaTypsl.
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B criucke autepaTypsl JOMKHO ObITh HE MeHee 8§ — 10 pa3nuyHbIX HICTOYHHUKOB.
JlommyckaeTcsi BKJIIOUeHUe Tabnull, rpaukoB, CXeM, Kak B OCHOBHOM TEKCTE, Tak U B
Ka4yeCTBE MPUIIOKEHUH.

CryneHTBl TpPEACTABISIOT pedeparbl Ha KOHTAKTHBIX 3aHATHSX B BUIE

BBICTYIITICHUSA ITPOAOJIZKUTCIIBHOCTBIO 5-7 MHUHYT H OTBCTOB Ha BOIIPOCHI.

IIpuMepHbIe TEeMBbI pepepaToB
Paznen 1. OCHOBBI KOPIIOPATHBHOIO MEHEIKMEHTA

1. CyObeKTbl KOPIOPATUBHBIX OTHOIICHUN

2. KopnopaTtuBHOe ynpaBieHHe U BKJIaJ B HAIIMOHAIBHYIO dKOHOMHUKY

3.  OcHOBHBIEC XapaKTEPUCTUKH KOPIOPATUBHON (HOPMBI yIIpaBIICHUS

4. HuBectopsl U 3p¢ekTrBHas cuctema yrnpasiieHus kommanueil B AIIK.
ConepHrYeCcTBO KOPHOPATUBHBIX HHTEPECOB

5. KopnopatuBHoe ympaBieHHE KaK BBICHIMI ypOBEHb OpraHu3alvu
KoMiTaHKmpIIopaTHBHOE yIIpaBiIeHUE KaK MOJIENb yrpaBieHus ouznecom B AITK

7. OCHOBHBIE MTPU3HAKH KOPIIOPATUBHOTO YIIPABICHUS

8. Vmnpasnsromnias KOMIaHUS

9. [TIlepexomHasi 5)KOHOMUKA ¥ KOPIIOPATHUBHOE YIIPaBICHUE

10. KopriopatuBHBIN LEHTP: €M, 3aJadd, pOJb B YIPaBIECHUHU, BHIOOD
MOJEIIH, TEKyIIas AeSITEIbHOCTh

11. Pa3zpaboTka mporpamMmbl BHEAPEHUS BEIOPAHHON MOJEIN KOPIIOPATHBHOTO
LEHTpa

12. OOmme »neMEHTBI, MEXaHW3Mbl W TMPUHIUIBI  KOPIOPATHBHOTO
ynpERnBwmer Mojieneit KopropaTuBHOTO yripaBieHus. HarmonanbHast MOJIENb.

14. AHrio-aMepukaHCKas MOJAEINb KOPIOPATUBHOTO YIIPaBICHUS

15. SnoHckas MOJEeIb KOPIOPATUBHOTO YIIPABICHHUS

16. Hemerkas Mojiesib KOPIIOPATUBHOTO YIIPABICHUS

17. AxuumoHepHbIe OOIIECTBA U aKIIMOHEPHAst COOCTBEHHOCTh

18. AkimoHepbl U KOPIOPATUBHOE yrpaBiieHue. KopmopaTuBHOe yripaBieHHUE

Y TIpaBa aKLMOHEPOB
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1
2
3.
4

S.

Pa3znen 2 CrpaTernyeckoe ynpapjieHue Kopnopamnuei
OpraHuzaius AesiTeIbHOCTU COBETA IUPEKTOPOB
Crparernueckue 3agaun kopropanuu AITK u ciocoOs! Ux pemieHusl.
Kopaekc kopropaTUBHOM 3TUKH. BUIBI KOIEKCOB.
KopropatuBHbIe TPEHUHTH U CTPATETUN YIIPABICHHS

KOMHGTGHHI/II/I COTPYAHHUKOB KOopropanuu. MGTOI[BI COCTaBJICHUA

KOMITETEHIIMH. MeTo 16l 00y4eHUSI COTPYTHUKOB.

6.
7.

Kopnopauuu u nopTdenbHble HHBECTOPHI.

[Ipomecc pa3paOOTKH CTpaTervu TOBEACHUS YKOHOMUYECKHUX AareHTOB Ha

Pa3JINYHbIX PBIHKAX

8.
9.

O¢ddexTuBHOCTH KOpriopaTuBHOTO ynpasieHus B AIIK

BI/II[BI KOPIIOPATHUBHOI'O KOHTPOJIA.

10. KopriopaTuBHOE yIipaBieHUE B POCCUMCKUX TOCYJaPCTBEHHBIX KOMITAHUSIX.

11. Metoasl TpSMOTO W KOCBEHHOTO  BO3JEHUCTBUSI B PYKOBOJICTBE

OKOHOMHWYCCKHNMH CJIY)K6aMI/I u moApa3saCaCHUAMU Ha IMPCAIIPUATUAX u

OpraHu3aLMIX Pa3IudHbIX (OPM COOCTBEHHOCTH

12. Crpareruu pazsutus opranuzanuii AITK

4.3 Tecr

Tectel 1O AUCHUILIMHE COJCPKAT OCHOBHBLIC BOIIPOCBHI IO BCEM TCEMAM,

BKJIFOUYCHHBIM B pa6oqy10 nporpamMmmy JUCHOUITIINHBI.

AcnupaHTy MpU TECTUPOBAHHUM MPEIOCTABISIETCS MPAKTHUYECKOE 3aJaHHE, IO

KOTOPOMY HY>KHO HAaWTH BEPHOE PEIIEHUE, U TECTOBOE 3a1anue ¢ 15 Bompocamu. Ha

KaXX/Ibld U3 HUX JIaHbl BAPUAHTHI OTBETA, OJMH U3 KOTOPHIX MPaBWIbHBIA. ACIHUPAHTY

HEOOXOJIUMO BBIOpAaTh TMPaBUIBHBIM OTBET (OTBETHI) M3 MPEIJIOKEHHBIX €My

BapHUAHTOB. I[J'ISI BBIIIOJIHEHUS TECTA OTBOAUTCA ABAa aKaACMHUUYCCKHUX Haca.

ITo I[aHHOI\/JI AUCHUINIMHE OJIA COa4u TCCTHUPOBAHMA HGO6XO,[[I/IMO INOJIYIUTDb

MIPaBUJIBHBIX OTBETOB HE MeHee 61%.
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OueHka «OTJIMYHO» CTaBHUTCS, KOTJA CTYIEHT MPaBUJIbHO OTBETHI Ha 14-15
BOITPOCOB;

O1eHKa «XOpOIIO» CTABUTCS, KOTJa CTYJEHT NPaBWJIbHO OTBETWI Ha 12-13
BOITPOCOB;

OneHka «yIOBIETBOPUTEIBHO» CTABUTCS, KOT1a CTYICHT IPABUJIBHO
oTBeTw Ha 9-11 BompocoB TecTa;

OueHka «HEYJOBJIETBOPUTEIBHO» CTABUTCS, KOTAAa y CTYJIEHTa MPaBHIbHBIX

OTBETOB 8 M MCHEE.

HpnMeprle 3aJaHUA UTOT0BOI0 TECTa

1. OcCHOBHBIMM  MOTHBAaMH, [BHKYIIMMH  Kopnopamued  mnpu
peopraHu3amnuu, siBJIsIIOTCS. ..

a) MOTPEOHOCTh YIY4YIIUTh (PUHAHCOBOE COCTOSIHUE TIyTEM CHHXXEHUS
CTOMMOCTH OHW3HEC-IPOLIECCOB M MOBBILIEHUE 3(PPEKTUBHOCTH YIPABICHYECKON
CUCTEMBI,

0) yMeHbIIEHHUE H30BITOYHBIX BHYTPUPUPMEHHBIX paOOT U IOBBIIICHUE
3¢ ()EKTUBHOCTHU YNPABIEHYECKON CUCTEMBI;

B) MOTPEOHOCTh YIy4YIIUTh (UHAHCOBOE COCTOSHHUE TMyTeM CHIDKEHUS
CTOMMOCTH OM3HEC-TIPOIIECCOB,;

r) NOBbIIEHHWE 3S(PPEKTUBHOCTU YHPABICHUYECKON CHUCTEMBI, MOTPEOHOCTH
YIIy4IIUTh (PUHAHCOBOE COCTOSTHHE MyTEeM CHIDKEHUS CTOMMOCTH OM3HEC-TIPOIIECCOB,

YMEHBIIIEHUE U30BITOYHBIX BHYTPU(PUPMEHHBIX PaOOT.

2. IlpUHOMIIOM COBEPIIEHCTBOBAHMS OPraHU3AIMOHHBLIX CTPYKTYp He
SIBJIAIETCS. ..

a) yyacTue MepcoHalia B yIpaBJICHUH;

0) pazneneHne CTpaTernaecKuX U ONEPAIMOHHbBIX (PYHKITUH;

B) KpOTUalIlIME MyTH MPOXOKACHUS HHPOPMALINH;

I') CHYKEHUE CaMOCTOSTEIbHOCTH MPUHSITHS PELICHUH.

31



3. OcCHOBHOI mNyTh COBEPIIEHCTBOBAHHMS KOPNMOPATUBHBIX CHCTEM
ylpaBJieHUs — ...

a) CTpaTeruiecKoe yrnpaBJICHHE;

0) TAaKTUYECKOE YIIPABIICHHUE;

B) (OYHKIIMOHAJILHOE yIIPaBJICHHUE;

T') IPOLIECCHOE YIPABJICHHE.

4. HemocTtaTkOM  BePTHUKAJIBbHOW  OPraHU3AIMOHHONW  CTPYKTYPbI
SIBJISIETCH. ..

a) HeoOXoIUMOCTh cOopa NOJHOM HH(OpMaUUU C MNOJYMHEHHBIX LIEHTPY
AJIEMEHTOB;

0) Hea(hPEeKTUBHOE UCITOIH30BAHUE UMEIOLIUXCS DIIEMEHTOB 000PY10BAHNUS;

B) DKOHOMHUS Ha MaciuTaoe;

F) OIITUMAJIBHOC UCIIOJIb30BAHUC PCCYPCOB BCEH CTPYKTYPBI.

5. ®yHKIUS KOPNOPATHUBHOIO YNPABJIEHHS, CBA3AHHASI C OCBOEHHEM H
BHeJpeHUEM HOBEWIIUX JOCTHKEHUH B 00JaCTH TEeXHHMKHM H TEXHOJOIHUH,
METO/I0B OPraHU3AlMU U YIIPABJIEHUS JIOAbMH, HA3bIBAETCA ...

a) TUITAaHUPOBAHUE;

0) MapKeTHUHIOBas;

B) OpraHu3alus;

I') IHHOBALIMOHHAS.

6. CoryiacHO MPUHIUIIAM KOPIOPATHUBHOIO YNPAaBJIeHUs «padoTra OJHOIO
PYKOBOAMTEJAS] — CHEHUAJMCTA HA JABYX YKAa3aHHBIX B3aHMOCBS3aHHBIX
BEPTHKAJIbHBIX YPOBHAX MO3BOJISIET ...»

a) COKpaTUTh YUCIEHHOCTb [IEPCOHAIIA;

0) pacIIMpUTh CAMOCTOSITENIBHOCTD (hUinana;

B) IOHU3UTh ITPOU3BOAUTEIILHOCTD TPYAA;

I') MOBBICUTH KOMIIETEHTHOCTh BBICIIETO YIIPaBJICHYECKOTO NIepcoHaIa.
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7. OnepaTuBHOCTD, YeTKOE ONpeaeleHHe XapaKTepa B3aMMOOTHOILIEHMI,
HEMPOTHBOPEYHBOCTHL KOMAH/I, 4 TaK:Ke COKpallleHHe PacX0J0B Ha Co/ep:KaHUe
yIPaBJIeHYECKOI0 ePCOHAA XapPAKTEPHBbI U ... YIIPaBJIeHHS.

a) JIMHEHHOTO;

0) TMHEWHO-1ITa0HOTO;

B) QYHKIIMOHAJIBHOTO;

') MAaTPUYHOTO.

8. K yBeJinueHUI0 YMCJIEHHOCTH annapara ynpaBJjieHusl M1 PpacxoJ0B Ha ero
coJiep:KaHue BeJeT ... yIPaBJIeHHe.

a) TMHEWHO-IITa0HOE;

0) GyHKIIMOHANIBHOE;

B) IMBU3UOHAJIBHOE;

I') MATPUYHOE.

9. Pasgenenue  (GyHKUMH  yHOpaBJIeHHMS ~ MEXAY  OTACJbHBIMH
NMOAPAa3AeJICHUSIMH ANNAPATA YIPABJICHUS NPe1yCMAaTPUBaeT ... yIIpaBJIeHHe.

a) TMHEWHOE;

0) pyHKIIMOHATILHOE;

B) TUBHU3UOHAJIbHOE;

I') MATPUYHOE.

10. ®opmyupoBaHue HeJield KOPNOPAUMU, Pa3padoTKa NMepcneKTHBHBIX
IUIAHOB, NpPHCHOCO0/ieHHe [efiTeJIbHOCTH KOPHOpPpAlMM K H3MEHEHUsiM BO
BHEIIHEH cpe/ie U T.II. XapaKTEePHbI JAJI51 PYKOBOAUTEJIEH ... YDOBHS.

a) TEXHUYECKOrO;

0) yrpaBJIEHUECKOTO;

B) HHCTUTYLIHOHAJIBHOTO;

') HET BEpHOTO OTBETA.
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11. BbinosiHeHHe MOBCEIHEBHLIX omepanuii U JeiicTBUi, HEOOXOAUMBIX
nast odecnieueHusi dPpPexkTuBHOM OecnepedoiiHOl padOTHI B MPOU3BOACTBE WIH
cepe yciayr xapakTepHbl JJI51 PyKOBOJAUTEJIEH ... YPOBHS.

a) HU30BOTIO;

0) cpenHero;

B) BBICIIIETO;

') HET BEpHOTO OTBETA.

12. IenTpanu3zanmsi cTpaTernyeckKux OOIIeKOPNOPATHUBHBIX (yHKIMH
yIpaBJieHHsl, KOTOPbIEe COCPEJ0TAYNBAIOTCH B BbICHIUX 3BEHbSX YNPaBJISIOLIEH
CHUCTEMbI KOPIOPALMHU, XapaKTePHA IS ... yIIPaBJIeHH.

a) TUBU3HOHAJIBHOTO;

0) TMHENHO-1ITaOHOTO;

B) ()YHKIIMOHAJILHOTO;

') MATPUYHOTO.

13. Pa3pa0doTKky NmIaHOB NpeaNpHUATHS [0 MAPKETHUHIY, NMPOU3BOJICTBY,
¢punancam, Tpyay, pacCHUTAHHBIX HA CPOK OT 2 10 3 JieT, mojgpasymeBaer ...
IVIAHUPOBAHME.

a) ONepaTUBHOE;

0) cpelHeCpOYHOE;

B) CTPATErNYECKOE;

T') HET BEpPHOTO OTBETA.

14. K ocHoBHBIM ¢dakTOopaM, onpeaeJsiOIIMM TpPaHC(OpPMALUIO
KOPIOPATUBHOIO YNIPABJICHUS, HEJIb35l OTHECTH ...

a) ociabJieHre MPOLIECCOB MHTEPHAIMOHAIM3AIMH U II100aIu3allli;

0) OBICTPBIN TEXHUYECKUA MTPOTPECC;

B) COKpaCHNC HHHOBAIIMOHHBIX ITUKIIOB,
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I') HACBIIIEHUE BHYTPEHHUX PBIHKOB UHyCTPUAIBHO PAa3BUTHIX CTPAH.

15. [denermpoBanve NOJHOMOYMI BBIIIECTOAIUX PYKOBOAMTEIEH
PYKOBOAUTENSIM 00J1ee HU3LIEr0 3BeHa 00ecreYnBaer ...

a) BO3MOKHOCTb ISl PYKOBOJMTEIISI 3aHUMAThCSl CTPATETUYECKUMHU 3aa4aMu;

0) OTCyTCTBHE KaKON-TMO0 MOTUBAIIUU Y MTOAYUHEHHBIX;

B) Ooznee »(ddexTrBHOE ympaBleHWE 3a CYET MPHUHATHS OIEPATUBHBIX
PEILIECHNU;

T) poeccroHaNbHBIN POCT MOTIYNHEHHBIX.

16. CTpaTerusi OrpaHM4eHHOT0 POCTA:

a) llpumensercs B JAMHAMHUYHO pPa3BUBAIOLIMXCS OTpPACIsAX C OBICTPO
MEHSIOLIECICS TEXHOJIOTUEHN, YCTAaHABIMBAET €XErOJHOE 3HAYUTEIILHOE IIPEBBIIICHNAE
YPOBHS pa3BUTHI HAJl YPOBHEM IPEABLAYIIETO rojia

0) IlpumensieTcss B CIOXHUBIIMXCS OTPACHAX CO CTAaOMIBHOM TEXHOJOTHEH,
YCTaHaBIMBAET €M Pa3BUTUS «OT JOCTUTHYTOrO» U KOPPEKTHPYET Ha
M3MEHSIOIIUECS YCIOBUS

B) YcTaHaBiIMBAaeT €M HMXKE YPOBHS, JOCTHUTHYTOIO B IpPOLUIOM, KOrna
MOKa3aTelu JEATENbHOCTH OpPraHu3alud MPUOOPETAIOT YCTONYMBYIO TEHICHIMIO K
YXYAILIEHUIO U HUKAKUE MEPbI HE U3MEHSIOT €€

r) [IpuaepxuBaroTCsi KpyNnHbIE KOMIAHUH, KOTOPbIE aKTUBHO (PYHKIIMOHUPYIOT

B HCCKOJIBKHX OTPACJIAX

17. TlocTpoeHue OpraHu3alMU, CHOCOOHON OCYIIECTBUTH CTPATErwio,

JTOJI’KHO BKJIKOYATh:

a) pa3pabOTKy BHYTPEHHEH OpraHU3allMOHHON CTPYKTYPBI, UCXOAS U3 HYKI
CTpaTeruu

0) HajeleHUE  KaXJIOM  OPraHU3allMOHHOM  €IUHHUIIBI  OKOKETOM,
00€eCIeunBaOIINM BBITIOJTHEHUE €€ YaCTH CTPATETUYECKOTO TIIaHa

B) CO3JJaHUC HCKYCCTB M OTIHMYUTCIBHLBIX IIPEHUMYIICCTB, Ha KOTOPBIX
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0asupyercs cTpaTerus
I') MOTHBAIlMIO OpPraHW3aIMOHHBIX CJMHHIl M TIEpCOHaja B HHTEpecax

peain3alun CTpaTCrunu

18. CTpareruu KOHIEHTPUPOBAHHOIO (MHTEHCUBHOI0) POCTA CBsI3aHA:

a) C pa3BUTHEM IPOM3BOJICTBA ¥ TMOBBIIICHUEM PEHTA0ETHLHOCTH, KOHTPOJIEM
CTPATeTUYECKA BAXXHBIX 3BCHHCB B IICMIM TPOM3BOJICTBA W MPOJAKHA TOBAPOB
(TTOCTaBIIMKOB, KaHAJIBI COBITA, KOHKYPEHTOB)

0) ¢ W3MEHEHWEM TMPOJIyKTa W/WIM PBIHKA M HE 3aTparuBaroniue ApyTHe
AIIEMECHTBI

B) C COCTOSIHUEM WJIM U3MEHEHHEM TPOJYKTa, PhIHKA, OTPACTH, KOHKYPEHTHOM
MTO3UIIAH, TEXHOJIOTUN

I) C MPOAaKEW XO3AWCTBEHHOTO TMOJPA3JCICHUSI WIM BBIJIEJICHUEM €ro B

CaMOCTOSITENIbHYIO CTPYKTYPY

19. KOpuanuyeckoe Juno, B (opMe AKIHOHEPHOr0 OOIIECTBA WIH
0o01IecTBa ¢ OrpaAaHNYEHHON OTBETCTBEHHOCTHIO, BJIajelolIee KOHTPOJIbHBIMH
NaKeTaMH aKOMi APYrMX KOMIIAHUI W BBINOJHAKIIEE M0 OTHOUIEHMI) K HUM
KOHTPOJIUPYOIIHE (PYHKIIUH, ITO:

a) Konuepu

0) XomauHr

B) Cunaukar

r) Kaprenp

1) Koncoprimym

20. IMpeanpuHUMATEJBCTBO B JAHHON CTPYKType CTPOMTCSI HA OCHOBeE
JAOrOBOPOB, 3aKJ/JIOYaeMbIX MeEKAY TOJOBHOM, KaK IPaBUWI0, KPYINHOHI
OpraHm3anmMed W CeTbI0 MeJKHMX ¢(upmMm 00 omnpege/JieHHbIX YCJIOBHAX
COTPYAHUYECTBA: KPYNHAsd OPraHu3alMs MOCTaBjJseT TOBapbl, YCJIYIH,

peKJIaMHbIe NPOAYKTHI, TEXHOJOIrMI0 BeJdeHUs1 Ou3Heca — MeJIKue (PUPMBI
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00SI3yIOTCA  OCYWIECTBJSATh PeaJu3alluil0  TOBapoB (YCJIyr), MAapPKeTHHI,
MEHEJAKMEHT HAa OrOBOPEHHOHl TEPPUTOPUM B OTHOLICHWUH OIpeeeHHbIX
TOBAPHBIX OpeHJ0B, HHBECTHPOBAThL B pa3BUTHE I'OJOBHOM KOMIIAHHUM YaCTh
cBoeil npudbLIH.

a) Konuepu

0) XoaauHr

B) Cunaukar

r) Kaprenn

1) Koncopiimym

21. Pemiennst o0miero coOpaHusi aKIUOHEPOB IO TAKUM BOIPOCAM KAaK
U3MeHeHHe YycTaBa o0llecTBA; NPHHATHE PelIeHUs] O TMpeKpalleHun
JAeATEeJBbHOCTH 00LIeCTBAa; CO3JaHUE M INMpeKpalleHHe JesiTeIbHOCTH J0YepPHHUX
npeanpuATHii, PUINAT0OB U NPEICTABUTEIHCTB 001IECTBA IPUHUMAKOTCH:

a) a0CONIOTHBIM OOJIBIIMHCTBOM aKI[MOHEPOB, YYACTBYIOIIUX B COOpaHUU

0) MPOCTHIM OOJBITMHCTBOM aKIIMOHEPOB, YYACTBYIOIIHUX B COOpaHUU

B) OOJIBIIMHCTBOM B 3/4 TOJ0COB aKIMOHEPOB, YUYAaCTBYIOIIUX B COOpaHUU

r) OOJIBIIMHCTBOM B 2/3 T0OJIOCOB aKIIMOHEPOB, YYACTBYIOIINX B COOpAHUH

1) OOJIBIIMHCTBOM B «1/2 IITIIOC OIMHY TOJIOCOB aKIIMOHEPOB, YUYAaCTBYIOIIUX B

coOpaHum.

22. Kakoil opraH ymnpab/jieHHSI SIBJSIETCH MCIOJHUTEJIbHBIM OPraHOM
aKkinuoHepHoro odmecrsa? Ha3oBure.

a) Obmiee coOpaHue aKIMOHEPOB

0) CoBeT akIuoHEpHOTO 00I1IecTBA (HAOIIOJaTEIBLHBIN COBET)

B) [IpaBnenue obmiecTra

r) PeBusnonnas komuccus oo1iecTBa

1) BCE.

23. O0benuHeHue, CO3aHHOE B JaHHOHM (opMe, NMPU3BAHO 00eCHEYHTH
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npouecc o0pa3oBaHus (PUHAHCOBOIO KaNUTajJa B pe3yJibTaTe HHTerpanuu
NPOMBIIIEHHOTO ¥  0AHKOBCKOI0  KANHWTAJOB, KOHKpPeTHble (opMbI
CYIIeCTBOBAHNS KOTOPHIX 00beIMHAIOTCHA B €JUHYI0 CUCTEMY X0351iiCTBOBAHMS

a) Konuepu

0) XoaauHr

B) ®UHAHCOBO-TIPOMBIIIJICHHAS TPyIa

r) Koncopuuym

1) OpaHdai3uHr

24. Kaxkue opransl ynpasjeHus co3nawrcs B [IAO?

a) Obmiee coOpaHue aKIMOHEPOB

0) CoBeT akImoHEpHOTO 001IeCcTBa (HAOIIOJaTEIBLHBINA COBET)
B) [IpaBnenue obmiecTBa

r) PeBU3nonHas komuccus o01iecTa

1) Bce BbIenepeyncieHHbie

25. Opran, orBevyamuii 3a o0uIee PYKOBOACTBO AeSITEJbHOCTHIO
o0urecTBa, onpeae/ieHHe ero CTpaTerud U KOMMeEpPYeCKHX 3a/1a4, B TOM 4HCJIe
roaoBoro (UHAHCOBOr0 IUIaHA W OM3HeC-IJIAaHA, a TaK/Ke 3a Pe3yJbTAThI
NeSITeJIbHOCTH MEHEIKEePOB, 3TO:

a) KomuteTsl coBeTa AUPEKTOPOB

0) KoHTposibHO-peBU3HOHHAs CITyK0a

B) PeBu3nonHas komuccus

r) Obmee coOpanre akKIIMOHEPOB

1) CoBeT AMPEKTOPOB

26. Kakoii opran ympapiieHHsi 00IIeCTBOM OCYILIECTBJIsAeT H30paHue
YJIEHOB COBETA [MPEKTOPOB, YTBEPXkJAAeTCA TO0A0BOIi oTYeT, (UHAHCOBAs
O0TYETHOCTh, pacmnpeejeHue NPpUObLIH (B TOM YuCjIe 00bsIBJICHUE TMBH/ICHI0B)

U ayAuMTOp, NPUHUMAKTCH PpelleHuss 00 HM3MEHEHMH pa3Mepa yYCTaBHOIO
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KAMUTAJIA U 00 0J00PEeHUM KPYIHBIX CIEJI0K.
a) CoBeT THUPEKTOPOB
0) KomuTeTsl coBeTa TUPEKTOPOB
B) O01Iee coOpaHne akIMOHEPOB
r) KoHTpOopHO-peBU3NOHHAS CITy k)04

I[) PeBusnonHas komMmuccus

27. OpraH, KOTOpPbIi MOKET OKa3bIBATH NOMOLIb COBETY JMPEKTOPOB B
OpraHu3aluu o0IMX cOOpaHuii, 3aceaHuii coBeTa, o0ecneunBaTh HaJjlexKallee
packpbiTHe HWH(POPMAIMM, XpaHeHHe KOPNMOPATUBHBIX JOKYMEHTOB U
YBeJAOMJISITH MpejacenaTeass W (MJIH) COBeT [MPEKTOPOB O HApPyLIeHUH
KOPNOPATUBHBIX MPOLEAYP.

a) KomuteTsl coBeTa AUPEKTOPOB

0) KonTposibHO-peBU3HOHHAS CITyK0a

B) KoprniopaTuBHbIil cekpeTapb

r) Obmee coOpaHue aKIMOHEPOB

1) PeBU3nOHHAsT KOMUCCHS

28. Yto 3TO 3a ompelesieHHe: «KOMILUIEKC He TOJbKO CTPAaTerH4ecKux
yIOpaBJIeHYECKUX PpPelleHn, omnpeaesiiOmuX JI0JrOBPeMeHHOe pa3BUTHE
OPraHM3anMu, HO W KOHKPETHBIX /JeiCTBHIl, o0ecrmeyuBawmUX ObICTPOE
pearnpoBaHue NpeINpPUITUA HA U3MEHEHUE BHEIIHell KOHBIOHKTYPbI, KOTOpPOe
MOKeT TMOBJIeYb 32 €000 HeOOXOAUMOCTh CTPAaTerH4ecKoro MaHeBpa,
nepecMOTP 1eJield 1 KOPPEKTHPOBKY 001ero0 HANPABJICHUA PA3BUTHD)?

a) CTpaTEeruuecKoe MIaHuPOBAHKE

0) cTparerus

B) CTPATETUYECKUII MEHEIKMEHT

I') CTpaTErnuecKoe yIpaBieHHUE

29. MoxHOo BbBIICIUTH YeTbIpe YPOBHA 3HAHUH, COCTABJSIOLIMX
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METOHO0JIOTHIO CTPaTern4ecKoro ynpasienusi. Ecjim paccmaTtpuBaercs ypoBeHb
«1a€T MOHMMAaHHe 00IIMX MOAX0/I0B, MIPUHIMIIOB, ()OPM OPraHU3ANMUA CHUCTEMBI.
JTOT YpPOBeHb OOpPa3ylT HAYKH: TeOpHsA CHCTeM, KHOEpHETHKa, Teopus
OPraHu3aluu U IP.», TO 3TO YPOBEHb?

a) KOHKpPETHasi METOJI0JIOT S HayK

0) METO0JOT Y, METOAMKA U TEXHOJIOTHUS CTPATETUYECKOTO YIPABJICHHUS

B) obOmedunocodckuit

I') O0IIIEHAYIHBIH

30. Kak u Jg1000il mpouecc ymnpas/ieHHsl, CTPAaTernyeckoe ylpaBjieHHe
BKJIKOYAET JTambl: CTPATErHYeCKHl aHAJIM3; CTpPaTerMyecKuid BbIOOP
(coOCTBEHHO IJIAHUPOBAHME); peajM3alus cTpareruu (peaju3alus NPUHATOIO
peumienus). Peaqu3zanus crparerum — 31o?

a) BBICIIEE PYKOBOJCTBO OTCJIEKMBAET HamOojee BaKHbIE A OyIyLIero
Kopropauuu (hakTopbl, Ha3bIBAEMbIE CTPATETMUECKUMU (PaKTOpamMu

0) dhopMHUpoBaHUE aNbTEPHATUBHBIX HAMPABICHUN PAa3BUTUS MPEANPUATUS, UX
OLICHKA, BBIOOD JIydlllel CTpaTernuecKor albTEePHATUBBI [T peau3aliu

B) pa3pa0oTka mporpamm, OIOJKETOB M NPOLEAYp, KOTOpPbIE MOXHO
paccMaTpuBaTh KakK CpPEIHECPOYHBIE W KPaTKOCPOUHbIC IUIAHBI peaau3aluu
CTpaTeruu

I') TPOTHO3UPOBAHHME BHEIIHEW Cpeabl W pa3paboTka CrocoOOB ajanTaiuu

MNPEANPUATHS K €€ U3MEHECHUSIM
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Pexomenayemas ureparypa

OcHnoenasn numepamypa:
1. Bpycoa A.C.KopnopaTuBHoe yrnpaBiieHUe: y4yeOHOoe mocodue [DIeKTPOHHBIM
pecypc] — ®I'bBOY BIIO Poc. roc. ToproBo-skonom. yH-T. —MBaHOBO:HayuHas
MbICHb, 2012. —120c. Pexxum moctyma: http://ebs.rgazu.ru/index.php?g=node/3573

2. MunakoB, 1.A. Koomepamus u arponpoMbIIIVIEHHAsS WHTETPALUs: yUYeOHHUK /
N.A. MunakoB. — 3-¢ 3., crep. — Cankr-IletepOypr: Jlans, 2017. — 352 c. —
ISBN 978-5-8114-2049-0. — TekcT: »daeKkTpoHHBIN // JlaHb : 3JIEKTPOHHO-

oubmmoreynas cucrema. — URL: https://e.lanbook.com/book/91901 — Pexum

J0CTyNa: sl aBTOPU3. MOJIb30BATENEH.

onoanumensnaa numepamypa:
6. MunakoB M.A. DkoHOMHKA W YOpaBIIEHUE MPEANPHUATHIMH, OTPACIsIMU H
komriekcamu AlIK. [Dnextponnsiii pecypc] — OnextpoH. nan. — CII6. : Jlans,

2016. — 404 c. Pexxum noctyma: http://e.lanbook.com/book/91296

/. YmupaBieHue KanmutajioM kopropauuu: yuyebHoe nocooue / O.A. Taruposa,
A.B. Hoco, M.IO. ®enotoBa u Ap. [DNEKTPOHHBIN pecypc] — DJEKTPOH. JaH. —
ITen3a: PH1O [ITAY, 2018. — 110 C. Pexum JIOCTyTaA:
http://ebs.rgazu.ru/index.php?g=node/5084
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Yy4eOHOe n3nanue

Omnbera BacuiseBHa Jlazpko

KopnoparuBHblii MEHEIKMEHT

MCTOI[I/I‘-ICCKI/Ie PEKOMEHOAUH
I Opranu3annuu CaMOCTOSITCJIbHOM pa6OTBI ACIIUPAaHTOB

KonuuecTBO nmeyaTHbIX JIUCTOB 2,6 I1.J1.

®dI'BOY BO Cmonenckas 'CXA
214000, Cmonenck, yia. b.Coserckas, 10/2
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