MUHUCTEPCTBO CEJIBCKOI'O XO3SIMCTBA POCCUIMCKOM ®EJEPALIMNA
denepanabHOE rOCYJAPCTBEHHOE OIOIKETHOE 00pPa30BaTEIbHOE YUPEKICHUE
BBICIIETO 00Opa30oBaHuUs
«CMoOJeHCcKas ToCyIapCTBEHHAs! CENTbCKOXO3sIMCTBEHHAS aKaJeMUs

0O.B. Jlazbko0

OCHOBBI YIIPABJEHYECKOH S KOHOMUKH

YyeOHoe mocodue

Cwmonenck 2020

OOKYMEHT NOAMNNCAH 1
ONEKTPOHHOW NOAMNUCHIO

Ceptuchukat: 5003827D78C8A89EBOF346852ED93D88
Bnapeneu: EBctadbea KOnua Anekcan, ApOBHa
[HevictButeneH: ¢ 15.07.2024 go 08.10.2025




VJIK 658. (075.5)
BBK 65.050.9s81
7143

PenieH3eHThI:
Jlykamena O.JL.. 3aB. kadepoil 5)KOHOMUKH U TOPTOBOTO Jielia
Cwmonenckoro ¢pummana ®T'BOY BO POV uwm. I'.B. [Inexanosa, k.3.H., TOIEHT

Yyaxosa I'.B., noteHT xadeapbl 5KOHOMHUKHU U OyXTalaTepcKoro y4yera
®I'BOY BO Cmonenckas 'CXA

Jlazpko Oabra BacuianeBsHa

OcCHOBBI yIIpaBiIeHYECKOM 9KOHOMUKH: yueOHoe nmocodue / O.B. Jlazpko — CMoIIeHCK:
®I'BOY BO Cmonenckas I'CXA, 2020. - 119 c.

B ydueOHOM moco6uu 0000111eHb COBPEMEHHBIE MOIXO0/IbI O POIH U (PYHKITUSIX
U(pOBHU3AIMN B PHIHOYHOW 3KOHOMHKE, IMPEACTaBIeHUS O (upme, U3JEpKKaxX H
npHOBUIA, PACCMOTPEHBI TMpaBHja M TPOICAYPHl AaHAIUTUKA BOJBIIMX JaHHBIX,
METOJIbI ¥l AJITOPUTMBI OIICHKH YIPABICHYCCKUX PEIICHHA, aHAIM3 MOJICIICH PhIHKA U
OpraHM3AIMH YIIPABICHUS C YICTOM KPUTEPUEB d3PHEKTHBHOCTH.

YyebHoe mocoOMEe TOATOTOBIEHO B COOTBETCTBUM C TpeOOBaHUSMHU
denepaabHBIX TOCYAApCTBEHHBIX 00Pa30BAaTENBbHBIX CTAaHIAPTOB, PEKOMEHIYETCs
UCIIONIb30BaTh MPU  HM3YYCHUHM Kypca «YIpaBJlCHUECKas JKOHOMHUKa» U
MpeIHa3HAYeHO JJII MarvuCTPOB M aCIUPAHTOB, OOYYAIOMIMXCS MO 3KOHOMHYECKHM
HAIPABJICHUSAM TIOJITOTOBKH.

[Iewaraercs mo pemenuto meroaudeckoro coera ®I'bOY BO Cmonenckas
I'CXA (mporokoi Ne2 ot 22.12.2020 rona)

©Jlazpxo O.B., 2020

©denepanbHOE rOCYIaPCTBEHHOE
OIOIKETHOE

00pa3oBaTeNbHOE YUPEXKICHUE BBICIIETO
obpazoBanust «CMOJICHCKasI TOCYAapCTBEHHAS
CEIIbCKOXO3IMCTBEHHAS aKajgeMus», 2020

2



OI'JIABJIEHUE

BBEJIEHUE
1. KPATKUIA OB30P OCHOBHBIX PKOHOMHWYECKHX TEPMHMHOB U KOHLIENLUA
YIPABJEHHUS
1.1 DKOHOMUKA U IPUHSITUE VIIPABJIEHUYECKUX PELIEHUI
1.2 DKOHOMMKA BU3HECA B YCJIOBUSIX LIU®POBLIX TEXHOJIOI Uit
BBIBO/IbI
KOHTPOJILHBIE BOIIPOCHI
2. ®UPMA, MUCCHS M LIEJTA
2.1 PDKOHOMUYECKA I LIEJIb ®UPMbI M1 OITUMAJIbHOE ITPUHSITUE PELIEHUI
2.2 TIOAXO/bl K MOJEJIMPOBAHUIO «JIEPEBA LIEJIEL» GUPMBbI
2.3 MAKCUMU3ALIUS BJIATOCOCTOSIHUST AKLIMOHEPOB
2.4 PBIHOYHAS 1 DKOHOMUYECKASI JOBABJIEHHAS CTOUMOCTD
BbIBO/IbI
KOHTPOJILHBIE BOIIPOCHI
3. CIIPOC U NPEJJIOKEHUE
3.1 TIIPOTHO3UPOBAHME CIPOCA U TIPEJUIOKEHUS C UCIOJBb30BAHUEM
L{®POBBIX TEXHOJIOT U
3.2 MOJIEJIb TOBAPHOTI'O 1 ®UHAHCOBOT'O PBIHKA 1S-LM
3.3. MOJIEJIb TOBAPHOT'O 1 ®UIHAHCOBOT'O PLIHKA IPV-LM
BbIBO/IbI
KOHTPOJIbHBIE BOIIPOCHI
4. DJIACTUYHOCTH CIIPOCA
4.1 DKOHOMUYECKA 51 KOHLIEILIUS DJIACTUMHOCTH
4.2 IEHOBASI DJIACTUYHOCTb CIIPOCA
BbIBO/IbI
KOHTPOJILHBIE BOITPOCHI
5. TEOPHSI M OLIEHKA ITPOU3BOICTBA
5.1 IPOU3BOJCTBEHHAS ®YHKLNS U MAIIMHHOE OBYYEHUE
5.2 3AKOH VBBIBAIOIIEN OTJAUM W WHCTPYMEHTAPHUII LIM®POBU3ALIMU JUJISI
TIPOrHO3HBIX MOJEJIEN
53 IUIAHUPOBAHUE — OCHOBA PAILIMOHAJIBHOI'O HCIIOJIb30BAHUSI PECYPCOB
®UPMbI
BbIBO/IbI
KOHTPOJIbHBIE BOIIPOCHI
6. TEOPUSI U OLIEHKA U3JEPKEK
6.1 ONPEAEJIEHUE W3JEPXKEK W  MCHOJL3OBAHUE IOT-IIPOEKTOB B
DKOHOMMYECKOM AHAJIM3E
6.2 AJILTEPHATUBHBIE U ITPSIMBIE U3/IEP)KKU
BBIBO/IBI
KOHTPOJILHBIE BOITPOCHI
7. PEHIEHHS IO TOBOJAY HEHOBOW MHNOJIMTUKH U OBBEMA ITPOU3BOJCTBA:
COBEPIIEHHASI KOHKYPEHIIMSI 1 MOHOTIOJINSI
7.1 KOHKYPEHIIMSI U TUIIbI PHIHKOB B DKOHOMMWYECKOM AHAJIM3E. 3HAUEHUE
KOHKYPEHIIMY LIUDPOBBLIX TEXHOJIOT Uit
7.2 IPUHSTUE PEILEHUI OTHOCUTEJIBHO LIEH Y OFbEMA ITIPOU3BOCTBA
BbIBO/IbI
KOHTPOJIbHBIE BOIIPOCHI
8. AHAJIN3 BE3YBBITOYHOCTH (OFbEM—U3/EP)KKU—ITPUBbLIb)
8.1 TOYKA BE3YBBITOUHOCTH
8.2 COYETAHME AHAJIM3A BE3YBBITOUHOCTH 1 AHAJIM3A CIIPOCA
BOITPOCEI
3AKJIIOYEHUE
PEKOMEH/IYEMAS JIUTEPATYPA

10
13
15

16
20
29
33
37
38

40
45
51
53
55

57
58
60
61

65

73

77
77
79

82
86
90
92

96
102
107
109

110
112
113
115
117



BBEJAEHUE

[Ipennaraemoe yueOHOe mocobue «OCHOBBI YIPaBICHYECKON IKOHOMHUKK)
MPEJCTABIACT COOOM MPOJABUHYTHIA KypC IKOHOMHUYECKON TEOpHH, YKPEIJICHHBIN
MHOTOYHCIICHHBIMA MEKIUCIUIUIMHAPHBIMU CBSA3SMH C UCIIOJIb30BAaHUEM apceHaa,
NPEXJe BCEro, MEHEMKMEHTa U HU(PPOBOM HPKOHOMHUKHU C BBIXOJOM Ha pEIICHHE
MPUKIIAIHBIX TPOOJIEM YIIpaBICHUS YKOHOMHUKOM.

[IpunsiTue  0O0OCHOBAaHHOTO  YINPABIEHYECKOTO  PEIICHHs Ha  OCHOBE
WHCTPYMEHTAPUS IKOHOMHYECKOTO aHalv3a — BAXKHEHINAs 3aJada COBPEMEHHOIO
MeHeKepa. FIMEHHO Ha 3TO HalelneH Kype yIpaBJIEHYECKOM HKOHOMHKHU. [[aHHOE
yueOHOe T1ocoOue OCHOBBIBA€TCS Ha 0a30BOM MPEANOCHUIKE: JKOHOMUYECKHE
MOHSTUA W METOJbl aHaau3a MOMOTAIOT MEHEIKEpPaM HAaWTH TAKHUE AIbTEPHATHUBBI
YIPABJICHYECKUX PELICHUM, KOTOPBIE IO3BOJSIOT MM JIEMCTBOBAaTH B HMHTEpecax
KOPIIOPATUBHOT'O YIIPABJICHUS.

HecMoTpst Ha NIpUKIAAHYIO HANIPABIEHHOCTH, MHOTHE TEOPETUUECKHUE BOMPOCHI
B JaHHOM Yy4eOHOM TOCOOMH paccMaTpuUBAIOTCA TIyOke W JIeTalibHEee, YeM B
OOJIBIIIMHCTBE APYTUX, B TOM UHCIIE U MEPEBEACHHBIX C aHTJIMHCKOTO, Y4COHUKOB I10
MHUKPO3KOHOMUKE. Tak, HanpuMep, IOMUMO TPAAULIUOHHBIX IEHOBOU, IEPEKPECTHOU
AIIACTUYHOCTH CIPOCa W DJIACTMYHOCTH CIpOca MO JOXOMYy, pacKpbIBaeTcs Oosiee
IIAPOKUHN CIEKTP ATOTO MOKA3aTEeJIsl, TOMOJHEHHBIN 3JIACTUYHOCTBIO MO PEKIaMe U
nemMorpaduyecKom AIaCTUYHOCTBIO CITPOCa.

OCHOBHOM TEKCT OPraHUYHO JOTOJHSIOT 33J]a4i U3YUYEHHUS pas3zena, BbIBOJbI U
KOHTPOJIBHBIE BOIIPOCHI U 33a4M K KOXKIOMY pa3aemy.

B yueOHOM mocoOMM TPUCYTCTBYIOT METOAMYECKHE HOBIIECTBA. Tak,
HampuMep, MOHSATHS BajlOBOTO M MAap>KMHAIBHOTO J0XOJa BBOJSTCS B TJaBeE,
MOCBSIIIEHHON  3JIACTUYHOCTH, YTO MPEACTABISIETCS YAAYHBIM  METOAUYECKUM
npueMoM. YueOHoe mocobue «OCHOBBI YINPaBIECHYECKONW HDKOHOMHKWY SIBIISECTCS
MOJIC3HOM JIJIsi CTYJIEHTOB, OCBAaMBAIOIIUX JaHHBIN KypC U NMPUOOPETAIOIINUX HABBIKU

MIPUHATHS YIIPABJICHUYECKUX PEIICHUM.



1. KPATKHH OB30P OCHOBHBIX SKOHOMHWYECKHNX TEPMHUHOB 1
KOHIIENIIUH YIIPABJIEHUSA

SAIAYN

H3yuue oannwiil pazoen, Mazucmpanmol U ACNUpaAHmMvl 00JIHCHbL HAYUUMBCSL:

*  gopmyruposams onpeoeneHue «IKOHOMUKA YNPABIEHUA» U KPAMKO
00BACHAMb ee CBA3b C MEHEOHCMEHMOM, MUKPOIKOHOMUKOU U OpyeuMu ONU3KUMU
obaacmamu, makumu KaxK QUHAHCHL, MapKemuHe U CMamucmuKa,

* onpeodesisimb OCHOBHbIE MUNBI YNPABIEHYECKUX DEeUeHUli, KOMopble OO0JIHCHbL
NPUHUMANb MeHeOHCepbl NPUMEHUMENbHO K pacnpedesieHuio 0eqpuyumHslx pecypcos
KOMNAHUU,

* NpuBOOUMb KOHKDEmHble Npumepbl Mmo20, KAK UMEHEeHUs, C8A3aHHble C
NOKYnamensamMu, KOHKypeHyuel u Yyu@dposolmu mexHOA02UAMU MO2YM NOGIUAMb HA
CHOCOOHOCMb KOMNAHUU NPUHOCUMb HPUEMAEMYI0 NPUObLIL HA UHBECMUPOBAHHUILL
Kanumain c80ux 61a0eibyes;

* Hazvleamb U CONOCMABIAMb MPU OCHOBHbIE IKOHOMUYECKUe npodiemvl ¢

MOYKU 3PEHUA CMPAHbL U C MOYKU 3PEeHUA KOMNAHUU.

1.1 BKOHOMUKA U ITPUHATUE VIIPABJIEHYECKUX PELIEHUIA

OKOHOMHYECKAsi TEOpHsl — 3TO «HU3yYEHUE IOBEACHUS, JIIOAEH IpU
MPOU3BOJICTBE, PACIPENEICHUN U MOTPEOJEHUN MaTEepUAIbHBIX TOBAPOB U YCIYT B
MHPE C OTPAHUYEHHBIMU PECYPCAMU».

MeHemKMEHT — OTO JMCLMIUIMHA, CBf3aHHas C OpraHu3auued U
pacnpeneneHueM OrpaHMYEHHBIX PECYpPCcOB (DUPMBI pajyd JOCTUKEHUS HAMEUEHHBIX
LIEJICH.

OTH 1Ba ONpENENEeHUs YETKO YKa3blBalOT Ha CBSA3b, KOTOpas CYIIECTBYET
MEXAY DKOHOMMYECKOM TEOpUEeW U IIPUHATHUEM YIPABICHYECKUX PELICHUM.
DaKTUYECKH Mbl MOXXEM OOBEIUHHUTH 3TH JIBa TEPMHUHA U ONPEIEIUTh SKOHOMHKY

YOpPaBJICHHUA KaK HCIIOJIB30BAHUEC HMHCTPYMCHTOB OKOHOMHYCCKOI'O aHallu3a M
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TEXHOJOTHH 1U(POBONH SKOHOMHUKH JUIsl TPHUHIATHS KOMMEPUECKHUX pEIICHUH,
BKJIIOUAIOIUX M ce0s Hawilydlllee HCIOJIb30BAHUE OTPAaHUYECHHBIX PECYPCOB
OpraHu3alMH.

Jxoens lun (Joel Dean), aBTop mepBOi KHUTH MO SKOHOMHUKE YIpPaBICHHUS,
onpeesieT YJKOHOMUKY YIPABICHUS KaK «UCIOJIb30BAaHUE SKOHOMUYECKOTO aHaln3a
st GOpMYITUPOBKU TOJUTUYECKUX KypcoB OusHecay. Takxke OH 3aMeyaeT, uTo
CYHIECTBYET «OOJIBIION pa3pbhlB MEXKAY JOTHUYECKMMH MpoOiIeMaMu, KOTOPBIMU
MHTEPECYIOTCSI TEOPETUKU SKOHOMHUKH, M BOIMPOCAMH JIMHUHM TMOBEJCHUS, KOTOPHIC
OECTIOKOSIT TPAKTUKYIOIMUX MEHEIKEPOB. DTOT MPoOET HEOOXOAMMO 3aroIHUTH,
9TOOBl J1aTh PYKOBOAMTENSIM JOCTYH K MPaKTHUYECKOMY BKJIaAy, KOTOPBIA MOTYT
caenaTh YJKOHOMUYECKUE MBICTUTEIN B MMOJIUTUYECKUE KYPChI TOII-MEHEIKMEHTAY.

Bunbsim  baymons (William Baumol), 5sxoHOMUCT ¥ MOpOMBIIIICHHBIN
KOHCYJIbTAHT, TOBOPUJI, YTO 3KOHOMHUCT MOXET HCIOJIb30BaTh CBOI CIIOCOOHOCTD
CTPOUTh TEOPETUYECKHE MOJIETM M TNPUMEHSITh HMX K JI0O00W KOMMEpUYeCKOon
npobJsieMe, KaKkod Obl CIOXXKHOM OHa HU Oblia, pa3OMBaTh €€ Ha COCTAaBISIOIIUE U
ONMKCHIBATh CBSA3h MEXKIAY OTUMH KOMIIOHEHTaMH, TEM CaMbIM CIIOCOOCTBYS
CUCTEMATUYECKOMY IOMCKY ONTUMAaJbHOro peuieHus. biaromaps cBoemy OGoraromy
OTBITY paOOThl B KAYECTBE KOHCYJIbTAHTA B MPOMBIIIJICHHOCTH M MPABUTEILCTBE OH
OOHapy>XuJl, 4TO MPU PEIICHHH 000 MpoOJieMbl €My TaK WJIM HWHAa4Ye MOMOTal
«METOJi pacCyXJAeHUM, 3aJIeCTBOBAHHBIA B Hayaje KakOW-IMO0O0 SKOHOMHYECKOMN
TEOPEMBD».

B mporpammax Maructpartypbl U acOUpPaHTYphl YIIpaBJICHUYECKas HSKOHOMHUKA
CJIOXKHWJIACh B KypC MPUKIAJHOM MHUKPOIKOHOMHUKH, KOTOpPBIA BKIIOYAET B ceOs
OTIEJbHBIE KOJUYECTBEHHBIE METOJbI, CBOWCTBEHHBIE W JPYTrMM JAHMCLUIUIMHAM,
TaKUM KaK JIMHEHHOE MpOrpaMMHUpPOBAHHUE (MEHEIKMEHT), PErpecCHOHHBIA aHaIIU3
(cTaTucTHKa, SJKOHOMETPUKA U MEHEKMEHT), SKOHOMUYECKHUI aHaInu3 HaMeuyaeMbIX
KanmuTaJIoOBIOKeHUN ((prHAHCH) U aHanmu3 3arpaT (YIpaBIEHYSCKUH U CTOMMOCTHOM
yueT). C TOYKM 3pEHHS SKOHOMHUCTOB, Mbl BHUIUM, UYTO MHOTHE IUCLUMIUIMHBI B
Ou3Hece MPOU3O0LUIM OT OCHOB MHKPOSKOHOMMKHU AJisi OOIIEro MNpeacTaBiCHUS U

TEOPETUUECKOMN TOAJEPKKU. Hanmpumep, SJKOHOMUYECKAN aHAIU3 CIIPOCA U LIEHOBOU
6



AIIACTUYHOCTH MBI MOXXEM HaWTH B OOJBUIMHCTBE TEKCTOB IO MAapKETHHTY.
Paznenenue pBIHKOB Ha YETBIpE THIIA — COBEPLICHHAS KOHKYPEHLMS, 4YHUCTas
MOHOIIOJIUS, MOHOIIOJINCTUYECKAsT KOHKYPEHLMS M OJIMIONOJMS, — Kak IPaBHIIO,
ABJISIETCS OCHOBOW aHAJIN3a KOHKYPEHTHOM Cpebl, KOTOPBIM OMUCHIBAETCS B KHUIaX
10 KOPIIOPAaTUBHOM CTPATErvy U CTPATETMH MAPKETHHTIA.

B nocnenHue roxpl HEKOTOPBIE ABTOPBI TEMATHYECKU CBS3BIBAIIA CBOU CTaTbU
10 DKOHOMHUKE YIPABIEHUS CO CTpaTErHel U 4YesloBedeckuMu pecypcamu. Ha puc. 1
IIPOWJUTIOCTPUPOBAHO HAIle MPEACTABICHHME O TOM, KAaK TECHO HKOHOMHKA

yIpaBlICHUS CBSI3aHA C IPYTUMU AUCHUIUIMHAMU U3 Kypca 00ydeHHs Ou3Hecy.

DrHaMNCE!

e DKOHOMMUECKMIA aHanns
MapxoTuur HamesaemMbIx
= Cnpoc

KanmranosnoxeHnnm
e Ananna 6eaybuiToMHOCTW

e ANbTEepHaATMEBHAES CTOMMOCTS
e [loGasneHHas CTOMMOCTS

———

P T

» LlenoBan anacTmMiHOCTh

YnpasneHnyecxkmii yyer

flenemxmenT Crparerus = PenesadrHas CTOMMOCTbL

NMnHenHoe * TNkl KOHKYpPeHLMn * IKOHOMMUNYESCKMIA aHannsa

nporpammuiposaHmne e Aanns CTPYKTYPLI HamMevYaemMbix Kxanmrano-

PerpeccmoHHbIliA asannsa ynpasneHms Bs8noXxXeHnn

MporHosavposaHmne AesTenesHOCTM * AHanm3 SOoNONIHUTESNILHLIX
na3nepxex

e AncTEpHarMBHas CTOMMOCTbL

Puc. 1. CBs3p ynpaBiaeHYECKOW SKOHOMUKH C IPYTUMH AUCHUIIIMHAMU

MOXHO TpPUHECTM MW Jpyrue NpUMEpPbl. OKOHOMHMYECKAas KOHIIEMIMS
aNbTEPHATUBHOW CTOMMOCTH CIY>KUT OCHOBOM ISl aHAIKM3a PEIEBAHTHOM CTOMMOCTHU
B YIPABIICHUYECKOM Yy4Y€Te, a TaKKe OCHOBOW i1 KCIOJIb30BAaHHMS MHUHHMAJIbHO
JIOIMYCTUMOM  pEHTAa0ENbHOCTH HWHBECTHULIMMA B  (QuHAHCax. AJIbTepHATUBHAA
CTOMMOCTb TaK)X€ WUIPAET BAXKHYIO POJIb B MOHUMAHUU TOrO, KaK (PMPMBI CO3JAOT
«3KOHOMHYECKYIO LIEHHOCTHY» JIJIsI CBOMX AKLMOHEPOB.

B »ToM yueOHOM mocoOuu TMOCTaBjieHa IIeidb - I[I0Ka3aTh CBS3b MEXKIY
DKOHOMHUKOW W JIpyruMu GyHKIUSIMH OW3HEcCa, B TO ke BpeMms, (POKycHpysch Ha

CYIITHOCTH SKOHOMUKH YTIPABJICHUS — TEOPHUH MOBEJACHUS moTpedureneit u Gpupm Ha



KOHKYPEHTHBIX PBIHKAaX. JTa TEOpHs, €CIM OHAa YeTKO TOHMMaeMmMa W CHabkeHa
MpUMepaMl U3 peaJbHOro Ou3Heca, JaeT MeHemkepaM 0azy sl NPUHATUS
KITFOUEBBIX KOMMEPYECKUX DPEIICHUM, KACAIOIUXCs paclpe/ie]IeHUusT OrpaHUYEHHBIX
pECYpCOB KOMITaHUHU.

[IpyHuMas 3TU pelleHUs, MEHEIKEPhl JOJDKHBI MMETh JIeJI0 C BOMPOCAMHU,
KOTOpBIE MPUBEICHBI HUKE B COKpPAILIEHHOH dopme:

1. KakoBbl S KOHOMUYECKHUE YCIOBUS HAa KOHKPETHOM PBIHKE, HA KOTOPOM MBI
KOHKYPHUPYEM WJIM MOTJIH Obl KOHKYpHpOBaTh? B yacTHOCTH, KAaKOBBI:

* PBIHOYHAS CTPYKTYPAa;

* YCJIOBHSI CIIPOCA U TPEIIOKEHHUS,

* TEXHOJIOTHS;

* TOCYJJapPCTBEHHOE PEryJMPOBAHUE;

* MEXIYHAPOJIHBIN acIeKT;

* Oyayliue ycaoBus;

* MAaKpOAIKOHOMUYECKHUH (HAKTOP.

2. Crout nu ¢pupme 3aHUMATHCS 3TUM OU3HECOM?

3. Ecnu cToUT, Kakoil ypOBEHb LIEH U BBIPAOOTKHM HaM CIIEIyET YCTaHOBUTD,
YTOOBI MAKCUMHU3UPOBATH HAIITy YKOHOMUYECKYIO MPUOBLIb I CBECTH K MUHUMYMY
Halu YOBITKH B KPAaTKOCPOUHOM TIepHo/Ie?

4. Kak MBIl MOXEM OpraHM30BaTh U MHBECTHUPOBATh HAIIM PECYPCHI (3eMIld,
TPy, KamuTal, YIpaBICHYECKHE HABBIKH) TaK, YTOObI COXPaHUTh KOHKYPEHTHOE
MPEUMYIIECTBO Mepel APYTUMHU KOMITAHUSIMU Ha PhIHKE?

e [leHoBoi1 nuaep;

o Jlubdepenuumanus npoayKIium,

e KoHIEHTpalusa Ha PpIHOYHOW HUIIIE;

® AYTCOPCHHT, albsHCHI, CIUSHUS, TOTJIONICHHUS;

NHTepHAIMOHAIBHBIN aCIEKT — KOHIIEHTpAIMs Ha KOHKPETHOM PETHOHE WJIU
pacimpeHue.

5. Kakue cyiiecTByrOT pucku?



Bo3moxHO, camMbiM (yHIAaMEHTAIBHBIM yIPABICHUYECKUM BOIIPOCAM SIBIISIETCS
BTOPOM BOIIPOC: CIPOTHO3UPOBATH MOBEJeHNE UPMBI U PE3YIbTATUBHOCTH OU3HECA.

3ameThTe, 4YTO BoOmpoc 5 Kacaercs pucka (upmbl. HeompeneneHHOCTh
MPUCYTCTBYET B HaIICH TIOBCETHEBHOM KU3HU, OCOOCHHO KOTJIa MBI pacCMaTpHBacM,
YTO MOXXET CIyduTbcsl B Oyaymiem. M Takke HEOIpeaesieHHOCTh WJIM PUCK BCeraa
npucyTcTByeT B OuszHece. KoHeUHO, CyIIECTBYIOT BEIlM, KOTOPBIE SIBISIOTCA YETKO
onpeaencHHbiMU. KoMmnaHus, KOTOpasi MOKYINAeT CTallb, MOKET MOJYYUTh LEHOBYIO
KBOTY U OBITb YBEpPEHHOW B II€HE, KOTOPYIO OHa IJIATUT 3a TOHHY. Kommanus c
BPEMEHHBIM HU30BITKOM CPEJICTB, KOTOPbIE OHA MOXET UHBECTUPOBATh HA KOPOTKUI
MEpUOJI BPEMEHU, MOXKET ONPEACIUTh IMOJYYaEMYI0 TMPOLEHTHYIO CTaBKY,
npuoOpeTaronMil Ka3HAYeHCKU BeKCeb, (PAaKTUYECKU HE YBEPEH B TOM, OyIET JIU OH
IIOTAIllEH B CPOK.

Opnako, Korja peyb ujaeT o OyayIieM, Majlo B Y4eM MOXKHO OBbITh YBEPEHHBIM.
MBI MOXEM OIPEAEIUTh PUCK WIM HEOIPEACIIEHHOCTh KaK IIAHC WJIM BO3MOXKHOCTH
TOr0, YTO peajibHbIE Pe3yJbTaThl B OyaylieM OyAyT OTJIMYAThCS OT PE3yJIbTaTOB,
KOTOpble MBI OXwujgaem ceronHda. Kak mpaBuigo, Hac O€CIOKOAT TOJIBKO
HeOJIaronpusiTHbIC pe3yJIbTaTHhl.

Takum 00pa3oM, MBI MOXKEM CKa3aTh; PUCK — 3TO BEPOSITHOCTH TOTO, YTO
pEe3yNbTaThl JNEUCTBUI OKaXYTCS XyXKe, 4eM Mbl oxkujaeM. Kak mpaBuso, OusHec
CTaJIKUBAETCS CO CJICAYIOIIMMU TUIIAMU PUCKOB:

* U3MEHEHUS YCIIOBHM CITPOCA U MPEIIIOKEHUS;

* TEXHOJIOTUYECKUE U3MEHEHUS U BIUSIHUE KOHKYPEHIIUY;

* U3MEHEHUS MPOIEHTHBIX CTABOK M TEMIIOB UH(IISINY;

* U3MEHEHHE OOMEHHBIX KypCOB I KOMIAHWUW, YYaCTBYIOIIMX B
MEXAYHApPOIHON TOPTOBJIE;

* MMOJMTUYECKUHN PUCK /I KOMITAHHH, paOO0TAIOIINX 332 TPAHUIICH.

B  OonpmmHCTBE  CHUTyamuii  TPEANPUHUMATEILCKOW  JIEITEIbHOCTH
MIPUCYTCTBYET PHUCK, KOTOPBIH HEOOXOJUMO OIEHUTh U B TMOJOOHBIX YCIOBHUAX

IMPUHUMATH YIIPABJICHYCCKUC PCUICHU.



B yuyeOGHOM mocoOMM paccMmaTpuBaeTCs OIEHKA BIMSHUS W3MEHEHUI
MEPEMEHHBIX, KOTOPBIE OMPEAENSIOT CIPOC Ha TOBaphbl. Takke B HEW TOBOPUTCS O
IPOTHO3UPOBAHUM OYAYIIMX pEe3ylbTaTOB HAa OCHOBE IPOLUIOTO OIBITA, MPUYEM
MpeJnoiaraeTcs, YTo Mbl 00J1alaeM JOCTaTOUYHBIMH JaHHBIMH 3a MPOIUIbII Mepruos
BpeMeHH. Taxke akTyajapHa Mpo0iieMa OLIEHKH CTpAaTeruu B OyayIleM, €Cli JJaHHbIE
3a MPOLIBII EPUO] OTCYTCTBYIOT.

MenemxepaMm ClI0KHO H30€xarh pucka. OBinajeHUe NMPUHLMIIAMH aHaIu3a U
YIIpaBJIEHUS IOMOXKET COBPEMEHHBIM MEHEPKEpaM PallMOHAIBHO OLIEHUBATh U Jlajiee
paboTaTh C pa3IUYHBIMH THIOAMH KOMMEPUYECKHX PHCKOB, KOTOPHIM KOMIaHHUH

AOJIKHBI YACIIATH BHUMAaHKC B HOBCGHHCBHOﬁ KOMMGp‘ICCKOﬁ ACATCIIBHOCTH.

1.2 DKOHOMUKA BM3HECA B YCJIOBUAX IITUD®POBBIX TEXHOJIOI' i1

Takoke 1Jis TOro, 4YToObI YCIEIIHO U3y4aTh SKOHOMUKY YIPABJICHUS B Kypce IO
Ou3HeCy, MOXHO PacCMOTPETh, KaKO€ OTHOIICHUE H3JI0KEHHBI B 9TOM Y4eOHOM
MocoOMM Martepual MUMEET K HSKOHOMHKE Ou3Heca. Mbl ToOHMMaeM IO HITUM
KJItoueBble (DAaKTOPBI, KOTOPHIE OKA3bIBAIOT BJIUSHUE Ha CIOCOOHOCTH (UPMBI
noJiydaTb NIPUEMIIEMYIO HOPMY TPUOBUIM Ha KamuTaldl, WHBECTUPOBAHHBIM
BJIAJICJIbIIAMU.

CeromHsi Mbl )KMBEM B MHpE, IJI€ YCTPOUCTB, noakiIt04eHHbIX K [0T (MHTepHeT
Belleit), Ooubllie, 4eM JoJeld. DTU YCTPOMCTBAa MOTYT OBITh KAK YMHBIE Yachl, TaK U
RFID-uunbl  oTcnexuBaHUs 3amacoB. YcTpoicTBa, mnoakiatoueHHble K [oT,
0OMEHMBAIOTCA JAHHBIMH YEPE3 CETH WJIM OO0JIauHbIe IIAT(HOPMBI, TTOJKIIOYCHHbBIE K
WNnrepuery Bemeil. Mudopmanus, monydeHHass B peaidbHOM BpemeHu u3 loT,
npuoIIMKaeT MG POBYIO TpaHCHOPMAITHIO.

CoBpeMeHHBIN yCHENIHbIM OM3HEC MPOJOJDKAET HMCKAaTh HOBBIC MYTH IS
MOJIHOLIEHHOM peanu3aluy CBOMX wuacu. bosbiiue nanHeie U MHTEpHET Beuien
OTHOCATCS K YHCITy BKHEUIITUX COBPEMEHHBIX TEXHOJOTU mMupa Omsneca. U, xors

o6e stu texHojoruu (BigData u [oT) umeror camocTosiTeNIbHOE 3HAYE€HHUE, HO B
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IIOJTHOW MEpe X NOTEHLNAI PACKPBIBAETCS IIPU UX COBMELICHUU. VIHTEpHET Belen B
CBOEM Pa3BUTHH TECHO TEPEIUICTAETCS ¢ AaHAIIUTUKOW OOnbImX MaHHBIX. [[eHHOCTH
3aKJIK0YEHA B JJAHHBIX, KOTOPBIE ITOX0XKHU HA 3apbIThIE COKPOBMINA. 3aa4a COCTOUT B
TOM, YTOOBI BBISIBUTh 3HAYUMBIE 3JIEMEHTHI TaHHBIX, MTOJIYYUTh HA UX OCHOBE HOBBIC
3HAHUS U PUMEHUTH UX JUIS Pa3BUTHS KOPIIOPATUBHBIX IIPWIOKEHUN U MPOLECCOB.
ITpu npaBunbHOM coueTanuu MHTepHET Beliel U 0OJIbIINE TaHHbIE YCUIMBAIOT APYT
apyra, T. €. [IeJIO€ CTAHOBUTCS OOJIbIIIE, YEM CYMMa €r0 KOMIOHEHTOB.

NHpopMallnOHHBIE TEXHOJIOTUM TPU3BaHbl, OCHOBBIBASICh WU PAllMOHAIBHO
UCIIOJIBb3YSl COBPEMEHHBIE JOCTH)KEHUS B 00JACTH KOMITbIOTEPHOM TEXHUKU U MHBIX
BBICOKMX TEXHOJIOTMM, HOBEHIIMX CPEACTB KOMMYHHKAlUWH, MPOTPAMMHOIO
o0ecrieyeHrUss M MPAKTUYECKOrO OMbITa, pewmarb 3aadyd 1o  3¢pdekTuBHON
OpraHu3alui UHPOPMALIMOHHOTO Mpoliecca AJId CHIXKEHHs 3aTpaT BPEMEHH, TpyAa,
SHEPruM M MaTepuaibHBIX PECYpPCOB BO BceX cdepax 4YeIOBEYECKOW >KU3HU U
coBpeMeHHOoro obmectBa. MHpopManmoHHbIE TEXHOJOTUU B3aUMOAECUCTBYIOT U
YacTO COCTaBJSIOIIEH YacThlO BXOAAT B cdepbl yciayr, o0JacTh yHpaBICHHUS,
IIPOMBIIIEHHOT'O IIPOU3BOCTBA, COLUAIIBHBIX IIPOLIECCOB.

Haunboiiee BaKHBIMU U3 3TUX (PAKTOPOB SIBISIOTCS KOHKYPEHIIMS, TEXHOJIOTHS
M [OoKynarenu.  BimsHue  U3MEHEHUs  DKOHOMHYECKMX  YCIOBMM  Ha
c(OopMHUPOBABILIKMECS KOMIIAHUN 00Jiee MOHSATHO C TOYKU 3PEHUS «MOJENU YEeThIpeX
ATAoOB» U3MEHEHHS. DTa MOJAEIb IPOAEMOHCTPUPOBAaHA Ha PHUC. 2.

Sran 1 IJran — ran3 — Srand

Ynpasnexnune Ynpasnexwne

PocT noxons
uanepxXxKamm AOX0A0M ACKXOLR

MN3nepxkm noc

| J

NameHeHne IKOHOMHUYEe KX
ycnoswn

o KOHKYpPEeHuMa

e TEXHONOIrns

e [lokynarenm

Puc. 2. YetsIpe 3Tana noBeaeHUs KaK pe3yJibTaT BIUSHUS HA U3MEHEHUS
DKOHOMUYECKHUX YCIOBUU
Otan 1 MOXXHO Ha3BaTh «CTapble 10OpbIe JEHBIM» JJIA TAaKUX KOMIAHHUM, Kak

IBM, Kodak, Sears u mroObIX ApYTrHX COJHMIHBIX, aBTOPHUTETHBIX KOMIIAHHH, Ybe
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JOMUHUPOBAHUE HA PBIHKE MO3BOJMJIO UM JIOCTHYh BBICOKHX Pa3MEpOB MPHUObLIN
MIPOCTO 3a CYET MOBBIIICHUS LIEHBI AJ1 00eCIeYeHUs IPUEMIIEMOTO YPOBHSI IPUOBLIH.

[ToToM M3MEHEHUs1 KOHKYPEHIIMU, TEXHOJIOTUI U CIIpoca MOKyIaTeael okazaiu
JaBJICHUE Ha pa3Mepbl UX MPUOBUIM W JOJK0 PbIHKA, MPUBEIM HUX K 3Taly 2, Ha
KOTOPOM OHU UCKaJIM BBIXOJ MyTEM CHIDKCHHS M3JEPIKEK, YMEHBIIECHUSI Pa3MepoB,
PECTPYKTYpHU3allUh U PEUHKUHUpHUHTA. Takue KOHCYJNbTaHThI, kKak Maiiki Xammep
(Michael Hammer), pekiiaMupoBajld JOCTOMHCTBA PEHHKWHUPHHTA KakK CIIOCO0a
CIPABUTHCA C ITUMHU U3MEHEHUSIMU.

C cepeaunsbl 1990-X rr. KOMIaHUU CTapAIUCh MEPEUTH K 3Taly 3, KOrJa OHU
OCO3HaJIU, YTO (POKYCHpOBAHUE HA U3JAEPIKKAX UMEET CBOU OFPAHUYEHHUS, TOCKOJIbKY
BIMSET Ha TNpUObUIL B OIpPENENCHHbIX IpaHulax. B paMkax naHHOHM cTpareruu
(PKOHOMHS Ha U3JACP)KKAX) KOMIIAHUS MOXKET cOepeyb JIMIIb OIpeeICHHOE
KOJIMYECTBO JICHET, CHUXasi KOJIMYECTBO UCIIOJIb3YyEMOI'0 TpyZa WM CTaHOBSICh OoJee
addexktuBHON. Takum oOpa3oMm, Ha »dTame 3 OCHOBHBIM OOBEKTOM CTall
MaKCUMAIIbHBIN POCT.

Hecmotps Ha TO, 4TO KOMIIAHUM MOATBEPAMIN CBOU CIIOCOOHOCTH YBEJIUYUTh
TeMIl pocrta, aHauTuku ¢ Wall Street mnojaseprajimi COMHEHUIO CHOCOOHOCTB
KOMIIAHUM pa3BuBaTbcsd NpuObUIbHO. TakuM oOpa3zom, »Tanm 4 CTaHOBUTCS
HEOOXOJUMOW YacThiO MOJHOIO BOCCTAHOBJIEHHS KOMIIAHMM IIOCNIE BO3IEHCTBUS
M3MEHEHUS! PKOHOMUYECKUX YCIOBHIA.

MO>XHO TPHUBECTH MHOYKECTBO IPUMEPOB COJIMJIHBIX KOPHOpALWW, KOTOpbIE
MO/ ICUCTBUEM, KOHKYPEHIIMHU, U3MEHEHUSI TEXHOJIOTUI U JIPYTUX NapamMeTpoB ObLIH
BBIHY)KJIEHBI TIEPEUTH OT NEpPBOr0 3Tama KO BTOPOMY M KOTOPBIM MPHUIIIOCH
U3MEHUTh CBOM CTPATETUH, YTOOBI IEPEUTH K TPETHEMY M UETBEPTOMY 3TaIlaM.

Komnanusa IBM, naxomuBmiasics moj pykoBojctBoMm Jly I'epctHepa (Lou
Gerstner), cmoriia mepeTd CO BTOPOTrO 3Tama Ha TPETUHl B OCHOBHOM OJiarojaps
BBIXOJly Ha pbhIHOK yciyr. @akrndecku HaunHas ¢ 2003 r. ycayru IBM (Bkirouas
CTPATETUYECKU ayTCOPCHUHI, TEXHUYECKOe OOCIy)KMBaHWE€ U  KOHCAJITUHT)
obecneunnu oyt 50% poxonos kommanuu. B 2002 r. IBM kynuna PWC, 4to6st

AOCTUTHYTD IMOBBIIIICHUSA HpI/I6BIJ'IBHOCTI/I CBOHUX YCIIYT.
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Yerhblpe dTama MOJETH W3MEHEHHS JAf0T OOJIbIIE, YeM MPOCTO CHCTeMa IS
OIICHKM COBPEMEHHBIX COOBITHH, NPOUCXOASAIINX B Ou3Hece. Mojenb Takxke
MOTYCPKUBACT BAKHOCTD PA3IMUHBIX TEM, OCBEIIAEMBIX B 3TOM y4eOHOM MTOCOOHH.

Hanpumep, Ha mepBOM 3Tarie, KOIJIa KOMITAHHS JIOMHHHDPYET Ha pBIHKE,
MOJIC3HOM OKa3bIBACTCS MOHOIIOJIMCTHYECKAs MOJIEib, B KOTOPOW (HUPMBI MOTYT
Ha3HAYaTh [IEHBI HA CBOM TOBAPHI, HCTIONB3Ys npaBuio MR = MC.

Ha BTOpOM 3Tarme, Korja KOMIaHUS J0DKHA 3aHATHCS CHIDKCHHUEM H3JICPKCK B
OTBET HAa WM3MEHEHHUS KOHKYPCHIIMH, IOKyMaTreleld W TEeXHOJOTHH, HEOO0XOIUMO
MMOHMMATh MaTepHal 0 U3ACPIKKAM M IIPOU3BOJICTBY, a TAKXKE KACAIOIIUNCS PHIHKOB
C BBICOKOM KOHKYPEHIIUEH.

Ha tpeTheMm »dTame, KOrja KOMIIAHHS TIBITACTCS CIPABUTHCA C YIAJKOM,
HE00X0IMMYI0 HH(POPMAIIHUIO JTAFOT IJIaBbl, TJIe PACKPBIBAETCS CYTh KOJIHMYECTBEHHOTO
¥ Ka4eCTBEHHOT'O aHAJIM3a CIIPOCca, KIT0Ya K pacTyleMy JOXOy.

M HakoHen, Ha YETBEPTOM IJTale, KOrjJa KOMITAHHUS CTPEMHUTCS K POCTY
NpHOBUTLHOCTH, TOJIE3HBIM MOXKET OKa3aThCsl BECh MaTepHall, M3JI0KCHHBIA B 3TOM
y4eOHOM MOCOOHH.

BbIBO/IbI.

baszoeoui ochosoil 6 ynpasieHueckol KOHOMUKE SBTAEMCS IKOHOMUYECKAS]
meopus. OOHAKo credyem yuumvl8amsv U HEKOmMopbvle ACHeKmbl CMpamecuteckozo
MeHeOddCMeHma, NomomMy 4mo HA YAPAsleHUecKue peuleHUs 6ausem OCHpusmue
MeHeOHCePaMU COBPEMEHHO20 U 0Y0yuie2co COCMOoAHUL MaKkpoIKoHomuku. Hanpumep,
Mbl  XOpOUIO Modcem cebe NpeoCmagumv, UYMoO PYKOBOOCHBO  KOMHAHULU,
npousgoosuell 0bopyoosanue (Hanpumep, KOMNbIOMepvl, CMAHKU, 2PY308UKU UIU
POOOMUUPOBAHHbIE MEXAHU3MbL), ObLI0 Obl  OWUOOUHBIM, eClU Obl OHO He
VUUMbIBANO0 8  CB0eM  NPOcHO3e  CcOblma  3AKOHOMEPHOCmeU  U3MEeHeHUll
MAKPOIKOHOMUYECKOU CUMYayUu, mparcghopmayuu 8 yughposyro 9KOHOMUKY.

s nooobHuIx KOMRNAHul, ueli OU3HeC OCOOEHHO YYBCMBUMENEH K
IKOHOMUYUECKOMY YUKTLY, CNA0 6Y0em He2amusHo CKA3bl8AMbCs HA NPOOaAdCax, mo2oa

KaKk nepuoo yCcmoudusozo pacuiupenus 6yoem npuHocums ebnody. Tem He menee, 8
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OonbUUHCMBE CYYAe8 IKOHOMUKA YNPABIeHUs OCHOBbIBACMCSl HA NepPeMEeHHUIX,
MOOeNAX U KOHYEeNYUSX U3 MUKPOIKOHOMUYECKOU MeopUul.

B coomeemcmeuu c onpedenenuem, komopoe Mbl O0AlU 8 NPeObIOYVUEM
pasoeine, 3KOHOMUYECKAsL Meopus — 3MO U3yueHue moco, KaK oenaemcs 6vlOop
UCNONIb308AHUSL  OZPAHUUEHHBIX ~Pecypco8 6 Npouzsoocmee, nompedieHuu  u
pacnpedenenuu mosapos u yciye. Kiuouesvim ¢hakmopom sensemcs mepmun
«oepanudennvle pecypcoly. OepanuueHHOCmb MONCHO ONpedenumns, KaKk coCmosHue,
8 KOMOpOM pecypco8 HedOCMamouHo, 4mobbl YOO08Iemeopums 6ce JNCelaHus U
nompebHocCmu onpedeieHHoOU 2pynnvl Jaoeu. Xoms mepMuH 02PaAHUYEeHHOCHb
OMHOCUMCSL K NPEOSIONCEHUIO HA PeCcypChl, OH UMeem CMbLCL MOJbKO 8 OMHOULeHUU
cnpoca na pecypenl. K npumepy, cywecmsyrom ouensb peoKue 3K3eMNspol, NOINOMY
Mbl CMeNO0 MOJNCeM CKA3amb, Ymo npediodicerue ux oepanuyero. Tem He menee, eciu
nO KAKUM-MO NPUYUHAM MU  GEIUKONENHbIe IK3eMNIApPbl HUKeM He 0y0ym
socmpebo6amnvl, Mmo20a 6 HUCMO IKOHOMUYECKUX MEPMUHAX UX Helb3ss Oyoem
paccmampusams Kaxk peoKue.

Ilpeocmasbme makoce HOB0e GesHUE 8 IKOHOMUKE, CEA3AHHOE  C
UCNOIb308AHUEM MAMEPUANO8, HAUOEHHBLIX U OOCMYNHbIX 6 Npupooe, Komopbvie
CMAaHoBAMcs 0coberno eocmpebosannvim. Hexocoa uzobunvhbsiii pecypc Ovicmpo
Ccmanem 0epaHuyeHHbIM npeoMemom nompeoieHus..

IIpeonooicenue pecypcos 00INCHO COOMBEMCMBOBAMb CIPOCY HA dMU PeCypCbl
co cmopousl Hacenenus. Tak Kak HYxCcObl U JHCeNAHUS] HACENeHUs. NPEeBOCX00sm
CHOCOOHOCMb Pecypcos YO08IemBOPUMb 8eCb CHPOC, CYWECm8yenm 02PaAHUYeHHOCMb.

IIpoexmul 2¢hhexmuenoco pazeumus busreca na ochose Hnmepuema eeweil u
OOLUIUX OAHHBIX peluarom credyioujue Kiodesvlie 3a0adiu.

. cOOp OAHHBIX U Peazuposanue 8 peldcume peaibHo20 8peMeHl;

. aHanu3 OaHHBIX, NOCMYNAWUX OM OAMYUKO8, 8 COUEMAHUU C Yice
UMEIOUWUMUCS KOPNOPAMUBHBIMU OAHHBIMU C YEIbI0 U36IeYeHUS. YEHHbIX SHAHUL,

. UCNOIb308AHUE  U3BNEHEHHbIX 3HAHUL Ol COBEPULCHCMBOBAHUS U

YAYHULeHUsA npoyeccos, npwzoofceHuﬁ u Kavecmea ynpaeﬂenquKuxpeweHud.
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KOHTPOJIBHBIE BOITPOCHI

1. [latime onpedenenue 0cpaHuuyeHHOCMU U ANbINEPHAMUBHOU CMOUMOCTIU.
Kaxkyro ponv ueparom smu nowsamus npu RPUHAMUU YAPABIEHYECKO20 peuleHus?

2. Konxpemu3supytime 0CHO8Hble IKOHOMUYECKUE BONPOCHL YUMo, KAK U OJisl KO2O
npouzeooums. /Jlatime mouHble NPUMEPLL MUX BONPOCO8 NO OMHOULEHUIO K
UCNONIL30BAHUIO 02PAHUYEHHBIX PECYPCO8 CIPAHDL.

4. Jlaume onpedenenue puIHOYHOMY, KOMAHOHO-AOMUHUCMPAMUBHOMY U
MpaouyuoHHomy mexaunuzmy ynpasienus. Kax npu kascoom npoyecce pewaromcs
80NPOCHL YMO, KAK U OJis K020 NPOU3B00UMb?

5. Obcyoume 3HAUUMOCHb KOMAHOHO-AOMUHUCIPAMUBHO20 U MPAOUYUOHHO20
MeXamusma YnpaeneHus 8 NPUHAMUU YnpasieHueckux peweHul. Ilpusedume
npumepvl Cnocobos8, Npu NOMOWU KOMOPLIX MeHeoNHcepbl MO2Ym NPUHUMAMb 8
pacuem 006a 5mux Mexanusmd.

6. Obvschume paznuyue medxcoy YnpasieHuecKUMU U npeonpUHUMAmenbCKUMU
Hagvikamu. Obcyoume, Kak Kaxcovlli U3 2mMux @Gakmoposg cnocoocmeyem
IKOHOMUYECKOMY YCcnexy buzHeca.

7. Umo, no eawemy MHEHUIO, AGNAEMCA MEHAIOWUMUCT IKOHOMUYECKUMU
yenogusamu (m. e. NOKynamenu, mexHoi02usi U KOHKYPEHYUs1) 8 Cedyiouux Ompacisx.:

* MeNeKOMMYHUKAYUU,

* DO3HUYHASI MOP206JIAL,

* gviculee 0Opazosanue;

* ABUATUHUU.

8. Kax noenusiiom Hogvie obracmu ungopmayuorHolx mexronocut (boarvwue
oannvie u Humepnem eeweu (BigData u [0T)) na kauecmeo ynpaeieHuecKux
pewenuil u 3¢pgpexmuenocmu busneca?

9. Ilpuseoume npumepvl cghepbi npuMeHeHUus uHmMe2payuyu MmexHoI02Ull

BigData u IoT.
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2. DUPMA, MUCCUS U EJIN
3AJAUN
IIpouumas smom paszoen, cmyoenmsl Ma2ucmpamypul U AaCRUPAHMbL CMO2YN:
* NOHAMb NPUYUHBL CYUWECMBOBANUSL PUPM U CYMb MPAHZAKYUOHHBIX UZ0EPIHCEK,
* 00BACHUMb JKOHOMUYECKUe yenu @uUpMvl U Kpumepuu OnmumMaibHOCMU
NPUHAUSL peueHUl;
* onucams 3HAYEHUe papeuiaemvix npooiem «3aKazuuK — UCNOJHUMENb Y,
*  pasiuyames  HOHAMUS — «MAKCUMU3AYUS — NPUOBLLIUY U «MAKCUMU3AYUS
01a20COCMOSIHUSL AKYUOHEPOBY,

® nokasamov noJjieznocmu pblHO’iHOﬁ U IKOHOMUUECKOU 000ABIEHHOU CMOUMOCHIU.

2.1 SBKOHOMUYECKAS HEJIb ®UPMbI U OIITUMAIJIBHOE ITPUHATHUE
PELIEHUN

VY kaxaoro OuszHeca ecTh CBOS 11€Jb. BOJIBIIMHCTBO CKaXyT, YTO TJIaBHAs 1EIb
Ou3Heca 3aKII0YaeTcs B TOM, YTOOBI 3apadoTaTh OMpeIeICHHYIO MPUOBLIL («CAeNaTh
neHpru»). GakTuyeckn s3KoHOMHYECKasi Teopusi GUpMbl — (PYHJIaMEHT, HA KOTOPOM
JEP>KUTCS OOJbINAs YaCTh SKOHOMUKH YIPABJICHUS, — MPE/IOJIaraeT, YT0O OCHOBHAS
1eJb (MUCCHS) (PUPMBI 3aKTIOYACTCS B MAKCUMU3AIIMK MTOTEHITMAIa TPUOBLIH.

Miiccust (aHria. MISSion) — OCHOBHAs IeJIb OPTraHW3allMH, CMBICT €6
CyIlIeCTBOBaHMs. Muccus — 3TO KpaTKO€ WIM MHOTOCTPAHUYHOE MPOrpaMMHOE
3asiBJIEHUE PYKOBOJACTBA OPraHU3alid, B KOTOPOM OTPAKAIOTCS BCE ACHEKThI
COTJIaCOBaHUS HMHTEPECOB PA3MYHBIX TPYIII HW OCHOBHBIC XapaKTCPUCTUKU
opraHuzainuu. B [IUPOKOM TOHMMAaHUM MHCCHUSI — CMBICT CYIIECTBOBAHMUS
opraHu3anui. B y3KOM MOHWMaHMHM MUCCHUS — 3TO MUCHBMEHHO C(HOPMYIUPOBAHHOE
YTBEP)KJICHHE, PACKphIBAIOIIee MpeaHa3HaueHue opraHu3anuu. Hampumep, muccus
OJIHOTO W3 WHBECTUIIMOHHBIX (POoHIOB — «lHBecTHpOBaHWE KamWTalla B OTPacCib,
paboTaoIyI0 NPUOBLIFHO U UMEIOUTYIO MOTEHIIMAI JAIbHEHUILIET0 pOCTay.

OcHOBHBIE 2JIEMEHTHI MHUCCUU: 1) ompeneneHue 00JACTH KOHKYPEHIUU; 2)

CTPATCTUYCCKOC HAMCPCHUC WM BHUIACHHC, 3) KOMIICTCHTHOCTb IICpCOHAIa M
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KOHKYPEHTHBIE MpPEUMYyIIECTBa; 4) OCHOBHBIE 3aMHTEPECOBAHHBIE TPYIIIIHIL.
Pacmipennas ¢popMynrpoBKa MUCCUHM MOXKET BKIIFOYATh MEPEUYCHh OCHOBHBIX BHUIOB
NEeSTEbHOCTH, KOHKYPEHTHBIE MPEUMYIIECTBA, KOTOPbIE IJIAHUPYETCS JIOCTHUYD U
KOHKYPEHTHBIE HEJJOCTATKH, KOTOPbhIE MJIAHUPYETCS YCTPAHUTH B MIEPBYIO ouepeas. B
OpraHu3alUsIX BCTPEUAIOTCS CIAeAYIOre TpU POPMbl TOHUMAHKS MUCCHUHU.

Muccus npeaHazHaueHus ornpeaenseTr cQepy AesATeIbHOCTH (GUPMBI, a TaKXKe
T€ YCIyTH, KOTOPHIC OHA OY/IET MPEOCTABIATh CBOUM KIIHCHTAM.

Muccus-opueHTanusi yTOUHSET XapakTep MOBeIeHUs (UPMBI U 1LIEHHOCTH,
KOTOPBIX TIPUACPKUBACTCS PYKOBOJCTBO (PUPMBI M HA KOTOPBIC OPUEHTUPYETCS BECh
MepcoHajg. OTU IEHHOCTH MOTYT OBITh BBIPAKEHBI B BHUJIC OpPUCHTAIUH,
MPOTPaMMHBIX 3asBJICHUHN, KPeI0, MPAaBIII MOBEEHUs, HA0Opa AEBU30B U JIO3YHTOB.

Muccus-noJiuTUKa — KOHIIEHTpAIlMs CaMbIX OCHOBHBIX ILI€JIEM pa3BUTHS
(bUpMBI, 4TO JaeT yke O0Jee YeTKOe MPECTABICHUE O €€ MOBEJACHUU B OJMKANIIHIA
nepuog M Ha mnepcrnekTuBy. Cpeaum MHOXKECTBA UEJNed, NPUBIEKAEMBIX JIS
(GOpMYJIMPOBKM ~ MHUCCHUM-TIOJIUTUKH, OCOOEHHO  BBIACISIOT  (UHAHCOBBIE U
ctparernyeckue. [lomutuka ¢GupMbel peanusyercss mnojapasneneHusMu. [lorTomy
ocoboe MecTo OTBOAUTCA  (DOPMYIMPOBAHUIO  MHUCCHUU ISl KIIFOUEBBIX
(GYHKIMOHATBHBIX M 00ECIIEYMBAIOIINX TMOpa3aeiieHnil. Muccus, npunasas Gupme
OpUTHHAIBHOCTh, HAMOJHSIET paboTy mrojied ocoObiM cMbIciIoM. CoOKpallleHHbIE U
paclIMpeHHble BapUaHThl MUCCUU MOTYT HCIOJB30BaThCA KAaK MPEACTaBUTEIbCKUN
JOKYMEHT JIJI1 BKJIFOUEHUS B TOJOBOM OTYET OpraHU3alluy Mepe]l aKIMOHEpaMU U KaK
BHYTPU(PUPMEHHBII OCHOBOMOJIATAIOUINI TOKYMEHT.

Muccust GopmynupyeTcss U 3aKperuisieTcs B Pa3JIMUHBIX YIPABICHUECKUX
JOKYMEHTAaX W JIOBOJAUTCA 1O 3aMHTEPECOBAHHBIX JIAI[ MOCPEACTBOM PEKIAMHBIX
aKIMi U OOBIYHBIX KOMMYHHUKaIuid. MuHCCUSI Hy»XHa KaK WHCTPYMEHT JJisl TOTO,
9TOOBIl OOBEIUHUTH MEPCOHAT HA OCHOBE OOIIEr0 MOHUMAaHUS OOIMMX IeNeh
opraHuzanuu. JIIoasiM U3 BHENTHETO OKPY)KCHHSI OHA MOMOTaeT MACHTH(HUIIUPOBATH
opraHuzanuid ¥ GopMUPOBaTh OTHOIIEHHWE K HUM. Pa3paboTka MuccHUU SIBIISETCS
HAYAJIbHOM TOYKOM COBEPILICHCTBOBAaHMS CHUCTEMBI ympasiieHus. [Ipexne Bcero,

L[EJIECO00PA3HO O3HAKOMUTHCA C MCTOPUEH W TpaaulusMu (UPMBI, €ClId OHA YKe
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cymecTByeT. /711 BHOBB co3aBaeMoil GUPMBI TAKYIO K€ pabOoTy ClieayeT BBITOJTHUTH
OTHOCUTEIILHO TIEPCIEKTUBHBIX (UPM JMaHHOUM oTpaciau. HeoOxoaumo mpencTaBuTh,
X0Td Obl B OOIIMX uepTax, Xapakrep cpeibl oOutanus ¢upmsel. Jlanee ciemayer
OKOHYATEJILHO BBISICHUTH OCHOBHOE HAIMPABIICHUE NEATCILHOCTH, ONPEACIUTD OOTIIHIA
XxapakTep moBeAeHUS (QupMbl. 3aTeM pa3padaTbiBaeTCd MUCCHUSA-TIPEIHA3HAYCHHUE
¢upmbl. UM, HakoHel, MOXHO NPUCTYNUTh K pa3paboTKe MHUCCUU-OPUECHTAINH
(GbUpMBI, TPEIBApUTEIHLHO YTOYHUB, Kakylo (OpMYy OHAa TIPUMET: IEHHOCTHBIX
OpUeHTalui, Habopa JeBHU30B, MEPEYHs MPaBWI WIM TPUHIMIOB, (uiocodum,
MIPOTPAMMHOTO 3asIBJICHUS.

KadecTBO copMynupoBaHHBIX MHUCCHUHA MOKHO YCTAHOBUTH IO CTENEHU HX
COOTBETCTBHS CJIECAYIOIINM KPUTEPHUAM: HACKOJIBKO MHUCCHUSI COJICMCTBYET CO-3/ITaHUI0
OJIarONMpuUsATHOrO KJIMMara Ha (QupMe; HACKOJIBKO YJIauHO BBIJIEJICHO OCHOBHOE
HalpaBJeHUE JIEITENbHOCTH (UPMBI, yKa3aHa JIM KAaTeropus  KJIHEH-TOB
(motpebuteneii) GbUpMBI;, yKazaHa JIM YAOBIETBOpsieMas MOTPEOHOCTh; CY-IIECTBYIOT
U OTJIMYUTEIbHBIE TPU3HAKU, IMO3BOJISIIONINE BBIACISATh JaHHYIO (GUPMY Cpeau
Ipyrux (GUpM TaHHOW OTPaCiM; MOMOTAET JIM MUCCUS 00BEIU-HATh COTPYAHUKOB Ha
s exkTrBHYI0 paboTy B UHTEpecax (PUPMBI; IOMOTaeT JU MUCCHUS OPTaHU30BHIBATH
1[eJIEBOE YIIPaBJICHUE; XOPOIIIO JIK OTpe/eeHa o0Ie-CTBEHHAs TT0JIE3HOCTh (PUPMBI.

Pazymeercs, CymiecTByIOT U JIpyrue Ieiu, mpeciieayemMbie GupMoi, KOTopbie
CBSI3aHbl C JIOJIEW pbIHKA, POCTOM JOXOJOB, pa3MepoM MNpHUOBLIM, MPUOBUIBIO Ha
VHBECTUPOBAHHBIM KaIlUTAJI, TEXHOJOTUEH, YIOBIETBOPEHHOCTBHIO IIOKYIATEIIEN U
OUpP>KEBON CTOUMOCTHIO aKIMi (T. €. MaKCUMM3alMEel CTOMMOCTH akiuil). BaxHo
TOYHO 3HATH 1e]u (UpMbI. Pa3HbIe 11e7TM MOTYT MPUBECTH K COBEPIICHHO Pa3IMYHbIM
YIOPaBICHUYECKUM PEHIEHUSAM MpPH OJHOM U TOM K€ OTPAHUYECHHOM KOJIHMYECTBE
peCypCoB.

Hampumep, ecnu OCHOBHOW 1eNbI0 (DUPMBI SBISETCS MaKCUMHU3alUs JTOJU
pBIHKA, a HE MPUOBLUIH, (UpMa JOJDKHA MPUHATH PEIICHHE O CHIKEHUU I1ieH. Ecim
OCHOBHAsl 1I€JIb 3aKJII0YAETCs] B MPOU3BOJCTBE CAMOIO TEXHOJOTMYECKH MEPEIOBOrO
TOBapa, (hupMa JI0JKHA BBIICTUTH OOJIBIIIE PECYPCOB HA HAYYHO-HUCCIEA0BATEIIbCKUE

U OMNbBITHO-KOHCTPYKTOPCKUE pPaOOThl. JlOMOJHUTENbHBIE pacxoibl Ha HAy4YHO-
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HCCJIEIOBATENIbCKUE M OMBITHO-KOHCTPYKTOPCKUE PaOOThI, CKOpEe BCEro, CHU3HT
0o0beM MPHUObUIH, MOJIYYCHHOW KOMIIAHMEW B KpPAaTKOCPOYHOM TNEpUOje, HO CO
BPEMEHEM MOTYT IPHUBECTH K POCTY MpPHUOBLIM, KOTAa KOMIAHUS OyAET omepexarb
CBOMX KOHKYPEHTOB B TEXHOJOTHYeCKOM TIuiaHe. Ecinm ocHOBHas nenb (Gupmbl
COCTOUT B TOM, YTOOBI IIPOM3BOJUTH IOJIHBII ACCOPTUMEHT TOBApOB U YCIYT, OHA
MO’KET IPUHSTH PEUICHNE MPOIaBaATh ONPEIEICHHYIO IPOIYKIUIO, JaXKe €CIIM OHA HE
MIPUHOCHUT MPUOBLIN.

VYuurteiBas 1enb (WK 1UENn), NpecieyeMble KOMIaHUeH, Mbl MOKEM CKa3aTh,
YTO ONTHUMAJIBHOE PEIICHUE B YKOHOMHUKE YNPABIECHUS — 3TO TO PELIEHUE, KOTOPOE
MakKCHUMaldbHO TpUOMKAET KOMIAHUIO K ee 1menud. Hampumep, d9TOOBI
MaKCHUMU3HPOBaTh CBOIO MPHUObUIL (WJIM MUHUMHU3UPOBATh CBOM YOBITKH), (upma
JOJKHA YCTAaHOBHUTH LIEHY Ha CBOIO MPOAYKIMIO Ha TAaKOM YpPOBHE, Ha KOTOPOM
MOJIyYEHHBIN JI0XO/ C MOCeIHEN eAMHULIBI TPOAAHHON NPOAYKIUH (MapKUHAJIbHBIHI
J0X0J1) PaBHsUICA JTONOJHUTENbHBIM U3JEp’KKaM Ha IMPOU3BOACTBO 3TOH MOCieqHEH
eIMHULIBI (Map)KUHAJIbHBIC W3JEPKKH). JlpyruMu cioBaMu, ONTHMAajbHas IICHA
paBHAETCS MapKUHAJIBHOMY JOXOly PUPMBI U €€ Map>KUHAIbHBIM U3EPHKKAM.

OO6cyxnas uenu GUpMbl, HEOOXOAUMO TPEACTABUThH, YTO B AKOHOMHUYECKOM
TEOPUM  PA3JIMYAOT  KPATKOCPOYHBIA U JOJNTOCPOYHBIA  mepuoasl. B
JIEMCTBUTENBLHOCTH 3TH BPEMEHHBIE IEPUO/Ibl HE CBS3aHbl HAIPSMYIO C KaJCHAApHBIM
BpEMEHEM.

B Xxozme kpaTkocpouyHOro mepuoja BPEMEHHM Mbl NpeArojaraeM, 4yto ¢pupma
MOKET BapbHpPOBaTh KOJIMYECTBO OMNPEIEICHHBIX PECYpcoB (Hampumep, padoyux
4acoB), HO JOJDKHA paboTaTh ¢ (PUKCHPOBAHHBIM KOJMYECTBOM XOTS OBl OJHOTO
pecypca (K mOpuMmepy, pasMep Npeanpustus). TeopeTHueckd B JA0JITOCPOUYHOM
nepuojie hupMa cnocoOHa U3MEHATH KOJIMYECTBO BCEX UCIOJIb3YEMbIX PECYPCOB.

MpI nipeamnonaraem, 4yTo Ueidb GUPMbI 3aKITI0YaeTCsl B MAaKCUMU3ALUU TPUObLIH
U B KPaTKOCPOYHOM, U B JIOJTOCPOYHOM mepuoje. OJHAKO HAJ0 MOHMMATh, UTO
OuzHec OyAeT BpeMEHaMU >KEPTBOBATh MNPUOBUIbI0 B KPATKOCPOUYHOM IEPHUOJE,

OXnaasa MaKCUMH3allun HpI/I6BIJ'II/I B JOJII'OCPOYHOM IICPHOJIC.
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2.2 TIOIXOMIbI K MOJIEJIMPOBAHUIO «JIEPEBA I[EJIEI» ®UPMBI

MHorue aBTOpPHl  HAa3bIBAIOT  KOHLEMIHMIO  MaKCUMHU3alUU  NPUOBLIU
HecoBepilleHHOW. OHM yKa3bIBaIOT HAa TO, YTO Y KOMIAHUW MOTYT UMEThCSl U IPYTHE
sKOHOMHUYecKkue 3amaur. OOmienpu3HaH TOT (AKT, YTO MaKCHUMH3alUs TPUObUIH
ABJISIETCSI JIOCTaTOYHO HEOMPENEIEHHBIM TEPMHUHOM M CYIIECTBEHHO OTPAaHUYMBAET
CIIEKTp JACTEIbHOCTH KoMnaHuu. Kak KOMIaHusi MOKET 3HaTh, YTO B JAHHBIN MEPUO]]
BPEMEHU €€ MPUOBLIb SBISETCS MAaKCUMAJIbHO BO3MOKHOM? Uu GoJiee KOppeKTHO (¢
TOYKHM 3pEHUS IUIaHAa WM TPEANOJIOKEHHUS), KaK KOMIIAHUST MOXET 3HaTh, YTO
MPEANPUHUMAEMBIC €10 B 3TOT BPEMEHHON MHTEpBaJl NCUCTBUS MPUBEIYT, €CIU BCE
MOMIET, KaK U OKUJAI0Ch, K MAKCUMAaJIbHO BO3MOXKHOU MTPUOBLITN?

JlaBailTe pacCMOTPUM T€ 3a/1a4d, KOTOPBIE CTABATCA NPE3UICHTOM KOMITAHUHU
(W11 KOMUTETOM, MPEJCTABISIONIMM TOI-MEHEPKMEHT KOMIIaHuu). [{s npe3ugaenTa
WO €ro MNpeACTaBUTENEH, MPUHABIIMX pEIICHUE O pe3yJibTaraX, KOTOPbIE
HEOOXOAMMO JOCTUTHYTh B CIEAYIOIIMI (UHAHCOBBIA TEPHOJ, HOPMAaJIbHOM
MPAKTUKOW SIBJIAETCS IOCTAHOBKA B Hayale ULWKJIA IUIAHUPOBAHUS 3ajad s
Pa3JIMUHBIX PYKOBOJUTENEH MPOU3BOJACTBEHHOTO IMpolecca. Teneps MpencTaBum
cebe ATOT MpHUKa3 MPE3UACHTA AUPEKTOPY OIJHOTO W3 TMOAPA3IACICHUM KOMITAHHUH:
MIPUMHUTE JIFOOBIC, BO3MOXKHBIC JICHMCTBUS MO 00SCIICUCHUI0 MAaKCHUMH3AIMK TPHOBLIN
TaK, 4TOObI OH COOTBETCTBOBAJI CJICAYIOIINM 3a/1auaM JiJisl Balllero MoApa3AeicHuUs:

1) Bam moxon moymkeH BeIpacTH Ha 10% mo cpaBHEHUIO ¢ 6a3UCHBIM T'OJIOM;

2) pazMep MpuOBLIM Balllero MOApa3AeieHus JA0HKEH BbIpacTu ¢ 8 10 9%, a
JTIOXOJTHOCTh aKTUBOB JOJKHA paBHATHCS 10%;

3) Bamie nmojapasaeneHue noaydut 10 MiH. pyO. A MpOEKTOB, HAITPABICHHBIX
Ha pacmupenre. MuHUManbHass HOpMa BHYTPEHHEW MPUOBLIM MO 3TUM MPOEKTaM
JoJbkHA paBHATHCS 12%;

4) xomuuecTBO PabOTHUKOB BAIIeTO TOJPA3ICICHUS MOXKHO YBEIUYUTH HE
6osiee ueM Ha 2%.

O3HavyaeT 1M 3TO, YTO IENbI0O KOMIIAHMM SIBIISETCSI MaKCUMHU3AlUsS HE

MpUOBLIN, a CKOpEE TEMIIOB POCTA, YPOBHS MPUOBLIN WIIA JOXOAA HA aKTUBBI?
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Opnuako Takoil BeIBOX oOMaHuuB. J[F000# M3 dTHX ITOKa3arTeseil caM mo cede
SBIISIETCS. HEMOJHBIM, U €T0 CIEAYEeT BOCIPUHUMATh KaK PealbHYI0 MULIEHb, KOTOPAs
HE MPOTUBOPEUUT KOHEYHOM LIeJIH — MaKCUMH3AIMK O0IIUX MPUObLUIEH KOMIIaHHH.

B sToM ClO)XHOM MHpE y KOMIIAHUKW MOTYT OBITh LEIH, HE SBISIOIIAECS
CTPOTO HJKOHOMHYECKMMH WJIM HE BBICTYNAIONIME KaK IeJd, JUKTyeMble
HKOHOMHUYECKUMH COOOPaKECHUSIMHU.

HekoTopsie kpymHbIe KOMIIAHUU OIYOJIMKOBAIN MEPEYHH CBOUX MPHUHIIUIIOB, B
KOTOPBIX TOBOPUTCS (€CII BOCIPUHUMATD UX JAOCIOBHO), YTO CO3JIaHUE MPUOBLIA —
nocieanee, 3a 4YTo 6opercst komnanus. [IpuObUTE MOKET yIIOMUHATHCS KaK OJHA U3
HECKOJIbKUX IIeJIeH, M OHA MOXET yKa3bIBaThCs Ha mocienHeM mecte. boiee toro, B
TUX NEPEYHSIX HUYETr0 HE TOBOPUTCA O MAKCUMyMeE, a MCIOJIb3YIOTCS TaKHhe
OTIpe/ENeHUs, KaK «HOpMaJbHas» WA «IpueMieMas») MNpUObUIb aKIMOHEepa.
[TonoOHast cKpOMHOCTB, pazymeeTcs, Oojiee mpusTHaA s obmiecTBeHHOCTH. Kakue
K€ OCHOBHBIE IIPUHIUIIBI (POPMYIUPYIOT 3TU KOMIAHUU?

1. IIpenoctaBiATh HaAIIUM PaOOTHUKAM XOpOLIUE pabouyne MecTa.

2. [IpenocTaBiaTh HaIMM MTOKYHATENsIM KaueCTBEHHbIE TOBAPbI/YCIYTH.

3. BxirouaThcs B peliieHre MPUOPUTETHBIX 3a/1a4 HAIIero o0IIecTna.

OTu JeHCTBUS SIBIISIFOTCSL JOPOTOCTOSIIIMMH, Ha TEPBBIM B3IJISIA  MOMKET
MOKa3aTbCs, YTO OHMU NPOTHBOpEYAT MakcuMuzauuu npubbin. OpHako AaBaiite
pPaccMOTPHUM CJEIYIOIIee: JOBOJIbHbIE PA0OTHUKH HE TOJIBKO CTpEMSTCS paboTaTh
0oJ1ee MPOU3BOIUTENBHO, HO M OyAyT JIOJIbLIE OCTaBaThCS padOTaTh B KOMIIAHUH, TEM
CaMbIM CHIDKasl JIOPOTOCTOSIIYIO TeKy4ecTh paboueil cuiibl. be3 ymoBIeTBOPEHHBIX
MOKyTMaTeJel KOMIIaHWsS HE CMOXeT ocTtaBaThcsi B OusHece. [lommepkka
OJIarOTBOPUTEIBHOCTH U JAPYTUX HEKOMMEPYECKMX MEPOINPHUATHH  yIydIUT
pacmojoXeHue K KOMIIAHUM W TIOBBICHUT €€ TMOTCHIMAIbHbIE NpOAaXd. Takum
00pa3oM, KOMIIAaHUM CTOUT TPATUTh PECYPCHI Ha MOJOOHBIE HEAKOHOMUYECKHUE LIEIH,
KOTOpBhIE HE MPOTUBOpEYaT pOCTy J0X0A0B H npubbuin. Ecim 310 Tak, TO
JOCTHKCHHUE ITUX IeJIel HE SIBISIETCS HECOBMECTHMBIM C MaKCHMH3AIe MpruObLIH

K OTH 3aJa41 U B CaMOM ACJIC MOXKHO KHaCCH(bHHHpOBaTB KaK OKOHOMHYCCKHUC.
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Mps1 Moriin 661 TOApPOOHEE ONMKCAaTh TaK HA3bIBAEMbIC HEAKOHOMHYECKHUE IIEITH,
OJIHAKO C ATHUM BOMNPOCOM M Tak Bce sICHO. COBpPEMEHHbIE PHIHKHM M WHCTUTYTHI
CACPKUBAIOT KOMIAHUM PA3JIMYHBIMH CIIOCOO0aMH, KOTOPBIX B IMPOILJIOM HE
cyiiecTBOBao. [10aToMy KOMIMAaHUM JOJKHBI OOJIbIIIE, YEM paHblle, 3a00TUTHCST 00
yIOBJICTBOPEHUHN TMOKymnarejaeil u pabOTHUKOB, a TakXke O KOPIOPaTUBHOM
COIMAJIbHOM OTBETCTBEHHOCTH.

Ongnako 3TH CcOOOpaKeHHsT HE NPOTUBOpPEYAT MPUHIMUIY MAKCUMHU3ALNU
npuObuH. Eciaum KOMIaHuuM MaKCUMH3UPOBAIM MPHUOBUIL B MPOLUIOM, IMPU MEHEe
OTPaHUYMBAIOIINX YCIIOBUSIX, OHU U CETOJHSI MAKCUMHU3UPYIOT MPUOBLIb, POCTO UM
MPUXOJUTCS PabOTaTh MPHU YCIOBUSIX, YCTAHOBJICHHBIX TEKYIIUMHU CTaHIapTaMu, U
U3JEPIKKAX, KOTOPhIE UX COMPOBOK/IAOT.

Mpb1 obcynuiu psig 1eleld, aJlbTEePHATUBHBIX MAaKCUMH3AIMU NPUOBUIH, U
MPULUIA K BBIBOAY, YTO HU OJIHA U3 3THUX LI€JIEW HE UAET BPAa3pe3 C HAIIUM OCHOBHBIM
npuHOunoM. Teneps naBailTe 03HAKOMUMCSI ¢ KPUTHUKOM, KOTOpasl HaIlpaBlIeHA Ha
BOCIIPUSATUE MAKCUMHU3aLWU TPUOBLIN KAaK OCHOBHOM IIEJIH.

ApryMEHT COCTOMT B TOM, YTO COBPEMEHHBIE KOpIIOpAlMHd HE 3aHUMArOTCS
Makcumuzanueit. Hao0opoT, WX LEenplo SBISETCA «yAOBIECTBOPUTENBHOCTBY. Jlis
TOTO 4YTOOBI TOHSATH JTOT ApPryMEHT, HaM HEOOXOJUMO pPacCMOTPETh JIBE
COCTaBJISIFOIIME 3TOU UJIEH:

1) mojokeHue U BIACTh aKIIMOHEPOB B COBPEMEHHOM KOPIOPALIMHU:

2) TOJIOKEHWE W BJIACTh MPOQPECCHOHATBHOTO PYKOBOJCTBA B COBPEMEHHOM
KOpIOpaluu.

MHoro net Haszaja BiaaeNel WiW BIAJENbIbl OM3HECA CAMH UM YIPABISUIU.
[IpeumyimecTBeHHO Ou3HEC OBUT JOCTATOYHO HEOOJBIIUM U YIPABISIICS Kak
WHJUBUAYyaJIbHAsi COOCTBEHHOCTh, KOMIAHUS WJIM HEOOJbIIas KOpHoparus
3aKpBITOrO THUIA.

Pazymeercsi, coBpeMEHHBIM OW3HECOM, OCOOEHHO €CIIM paccMaTpHUBaTh
CpeHUE M KPYMHBIE KOPHOpAlMM, HE MOTYT YIPaBIATh BIAACNbIbI, KOTOPHIC
SABJISIFOTCSL aKIMOHEpaMH U OAHUMHU U3 THICAYM WIM J1a)Ke COTHU ThIcsi4. MHOrue

AKUMOHEPHl BJIAJACIOT JIMIIb MEJIbYAMIIEN [OJIEM Koprnopauuu. bomee Toro,
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aKIMOHEPBI CTpeMsTcs nuddepeHpoBaTh CBOM BIIAJICHUS;, TaKUM 00pa3oM, OHU
MOTYT BJIaQJ€Th HEOOJBIIMMU YacCTIMH BO MHOTHX pPa3UYHBIX Kopropamnusx. B
paccMaTpuBaeMOM HaMH apTyMEHTE YTBEPIKIaeTCsl, YTO OOJILITUHCTBO aKIMOHEPOB
He 00J1a71a10T TOYHOU WH(pOpMaIel 0 TOM, KaK XOPOIITO MOKET paboTaTh KOMITaHHUS,
1 OyIyT YAOBIETBOPEHBI aICKBAaTHBIMU TUBUICHIAMU U PA3yMHBIM pOCTOM. Tak Kak
9TH JIIOAM BIAQJCIOT PA3IMYHBIMH aKIUSAMH, IUIOXHUE PE3YJBTAThl M0 OJHOMY M3 UX
MAaKeTOB aKIUi OyayT KOMIICHCHPOBAHBI APYTHMMH aKTUBaMH. AKIMOHEpa OOJbIIe
3a00TUT MOPTdENTs aKIuii, a He aKIUA OTACIbHOW KOMIAaHWH. Biamenbibl akiuii
MOTYT OBITh HECHMOCOOHBI Y3HATh, JEJaeT JM MEHEIHKMEHT KOPIIOPAIMH BCE
BO3MOYKHO. W IEHCTBUTENLHO, 3TO MOXKET UX HE OCCIIOKOWUTH 0 TE€X IOp, TTOKA OHH
MOJIy4aroT JOCTaTOYHYIO, [0 UX MHEHUIO, MPUOBLIL HA WHBECTUPOBAHHBIN KamuTal,
— OTCIOJIa ¥ TIPUHITUT YIOBJICTBOPUTEIHLHOCTH.

Bo-BTOpBIX, B COBPEMEHHOW KOpIopanuu npoheccuoHaIbHbIE MEHEIKEPHI -
npejcenaresb MpPaBlICHUS IUPEKTOPOB, MPE3UACHT, IPYIa BHUIE-TIPE3UECHTOB U
JIPYTUe MEHEIKEPHl BBICIIETO 3BEHA — PYKOBOAAT pabOTON KOMITaHWH. XOTS WX
paboTy KOHTPOJUPYET COBET ITUPEKTOPOB (KOTOPBIN OOBIYHO BKJIIOYAET B ceOs
00JbIIOE KOJMYECTBO XOPOIIO OCBEAOMJICHHBIN JIIO/IEH), OHU OTBEYAIOT 3a
OOJBIITMHCTBO MPUHSTHIX pelieHuii. MHOTHE aBTOPHI YTBEPKIAIOT, YTO MEHEIKEPHI
(0ObIuHO BHAACIONIME HEOOJBIIMM KOJIMYECTBOM aKIMi) TMPECcIeayloT CBOH
COOCTBEHHBIC IIETTM, B YHCJIO KOTOPHIX HE BXOJUT MAaKCUMHU3ANMS TPUOBLIA
aKiMoHepoB, B camom jene, 4acto roBOPUTCS, YTO MEHEIKEPHI CTPEMSATCS OBITH
Oojiee KOHCEPBATHMBHBIMHM, HE CTPEMSIIMMHCS K PHCKy, IO CPaBHCHHIO C
aKIIMOHEPaMH, MIOTOMY UTO JJi1 OE30MAaCHOCTH UX pabo4YuXx MeCT OyAeT Jydllle, €Clu
pe3ynbTaThl pabOThl OyayT [OCTATOYHBIMH M YCTOMYMBBIMHU, TYyCTh W HE
omeoMIISTFOIIMMU. OHM MOTJI OBl PUHECTH BHITOAY aKIIMOHEPaM B JIOJITOCPOYHOM
nepuoie, €CIIH ObI IIJTH Ha OMPECIICHHBIN, XOPOIIIO B3BEIICHHBIN PHUCK.

OpHako MEHEIKEPHhl MOTYT OBITh CIMIIKOM OCTOPOKHBIMH U HM3-3a ITOTO
MOTYT YIyCKaTh BO3MOXXHOCTH. OHH OITacarTCs, YTO HE IEPEKUBYT HEymady,

KOTOPOM  MOXKET  3aKOHYMThCA  PUCK. Eciam  akuMOHEpOB  yCTpaWBaeT
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YIOBIIETBOPUTENBHBIA YPOBEHHb PAa0OTHI, ATO MOMXET OKA3aThCsl TOIXOJSIIUM IS
MEHEKEPOB CIIOCOOOM YIPABIIATH KOMIAHUEH.

B neicTBUTENTbHOCTH MHTEPECHl MEHEIKEPOB M MHTEPECHl aKIIMOHEPOB MOTYT
ObITh TPOTHBOMOJOXKHBIMU. Hampumep, MEHETXMEHT MOXeT ObITh Ooisee
3aMHTEPECOBAHHBIM B POCTE J0XOJ0B, a He MpuoObLIH. [louemy? Ecth MHEHHE, 4TO
BO3HArpakJIeHUE, IMoJIy4aeMoe pyKOBOJICTBOM, CKOpee sBIIIeTCS (hyHKITMEH pa3MepoB
noxona, a He npubbum. [lo 3ToMy Bompocy OBLIO MPOBEIEHO HECKOJBKO
UCCIIEIOBAaHUM, M JIOKA3aTeJIbCTB OBUIO HAWIEHO HE TaK YK MHOTo. Takxke
PYKOBOJICTBO KOMITAHHHM MOJXKET OBITh OOJBIINE 3aWHTEPECOBAHO MAaKCHMHU3AIUEH
COOCTBEHHOI'0 3apaboTKa, MOKET HACHaXKIAaThCsl IPUBUIICTUSIMUA U, B OOIIIEM, MOXKET
He paboTaTh B HHTEpEcaXx pPacCpPeAOTOYEHHBIX, OCE3y4aCTHBIX U alaTHYHBIX
aKIMOHEpOB. Paznmnuue B 1ENAX MEXIY BIaJeiIbllaMd U MEHEIKEepaMHu ObLIO
MPEIMETOM MHOTOYMCIIEHHBIX MCCJIEIOBAaHUA B HSKOHOMHUYECKON JIMTEpaType H
M3BECTHA KaK MpoljeMa «3aKa3uyuK — HUCIIOJIHHUTEIbY, WIN MPOCTO KaK «mpodiema
HCTIOJTHUTEISD.

JIB€ CTOpPOHBI JTHUX OTHOIICHWM JOTMOJHSIOT Jpyr apyra. Briagembibl
KOpIOpaluud — aKI[MOHEPhl — HE 3aMHTEPECOBAaHbl B MAaKCUMU3AIMU WM, JaXKe
€CIIM 3aMHTEPECOBaHbI, HE 00Jaal0T HYXHOHW HH(oOpMamueld W HMEIOT OYCHb
HeOONIBINIOE BIMSHUE. PyKOBOIWTENNW KOPIIOpAIlMd, YbHM STOMCTUYHBIE MOTHBBI
3aCTaBIISIOT UX pab0OTaTh B COOCTBEHHBIX MHTEPECAX, KOT/Ia 1I€JIM aKIIMOHEPOB U 1SN
MEHEDKEPOB PACXOATCS, OYIyT yIpaBisiTh KOMITAHHEH B CBOIO IOJIB3Y, B TO JKE
BpeMsl OCTaBJissl AKIIMOHEPOB YJIOBJIETBOPEHHBIMHM aJCKBAaTHOM MPUOBUIBIO U €€
YMEPEHHBIM POCTOM.

Kak u Bce umaeu, BBIABUHYTHIE CICHHMAIMCTAMH B 3TOM 00JIACTH, 3Ta HaES
SABJISIETCS. OTYACTH cHOpaBeIMBOM. Kaxkmgoe yTBEpKICHHE KaXKETCS B BBICIICH
CTENIEHU Pa3yMHBIM U MOXKET ObITh 0OocHOBaHO. OJHAKO [aBaiiTe B3TJSHEM Ha
peabHYI0 KU3Hb W HEKOTOPHbIC HEIaBHHE COOBITHS W3 MHpa OW3HEca, KOTOphIC
MPOTUBOPEYAT MPEACTABICHHBIM YTBEPKICHUSIM.

OcoOeHHO B ciy4ae C KpPYIHBIMHA KOPHOpAalMsIMH — OCHOBHAs 4YacTh

BBIITYIICHHBIX aKHI/Iﬁ IMPpUHAIJICKUT HpO(l)eCCI/IOHaJIBHO YHpaBJIACMBIM HHCTUTYTaM.
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B 4mcio 3TMX WHCTUTYTOB BXOMST OaHKU, KOTOPHIE YIPABISIIOT KPYIMHBIMHU
MEHCUOHHBIMHU (POH/IAMH, CTPAXOBBIE KOMIIAHUU C WX OOIIUPHBIMU MOPTQEIIMHA H
B3aUMHBIC (OHJIbI. YTOMSHYThIE OpPTraHHU3alMd HAHUMAIOT SKCIEPTOB-aHAIUTUKOB
(KOTOpBIE TOXE SIBISIOTCS JIFOABMHU M, XOTS OBl WHOTMA, JOMYCKAIOT OIIMOKH),
U3YYaKIINX KOMIIAHUU U BBIHOCSIIMX PELICHHS O KAYECTBE MX MEHEIKMEHTA U UX
nepcrnekTuBax Ha Oyaymiee. KoHeYHO, 9TM aHATUTUKH pabOTalOT B OCHOBHOM C
KypcaMHM aKIud, HO, KaK-HUKaK, KYypChbl aKIWUi SBIAIOTCA OTPAKCHUSIMU
npUOBUTLHOCTA KOMITAHUH.

AHQJIUTUKUA JJAIOT CBOEMY PYKOBOJICTBY PEKOMEHIALIMM O TOM, KaKue€ aKIUu
cleAyeT MOKyNaTh, a Kakue MpoaaBaTh. KommaHuu, KOTOphIE pabOTalOT ILJI0XO,
OyIyT yJaneHbl U3 3TOr0 MHCTUTYIIMOHATBHOTO MOPTQEs, pe3yIbTaTOM Yero CTaHEeT
MaJICHUE CTOMMOCTHU UX AKIIHM.

UTo K€ CIIy4yuTCs, €CIIM OINPEICICHHbIA aKIMOHEPHBIN KamuTal MOKa3bIBaCT
IJIOXOW pe3ynbTarT Ha pblHKE? OH CTaHET MUIIEHBIO ISl MOTJIONIEHUS JIPYTHUMHU
KoMnaHusAMHU. HaM He cieayeT JUIIHUN pa3 JOKa3bIBaTh ATO YTBEPKICHHUE, IOTOMY
4yTO JIFOOOM, KTO YWTaeT pasliefibl Mo OW3HECYy B €KEIHEBHBIX Ta3eTax, XOpPOIIO
OCBEJIOMJIEH O TMOCJEAHUX IMOTJIOMICHUSIX U MPUOOPETCHUSX KOHTPOJBHBIX MaKETOB
akuuii  kommaHuil. Bpo0aBOK K HAKOIUIGHMIO AaKIMOHEPHOTO KamuTalga u
MOCHEAYIOIIUM TMPEJIOKEHUSIM O CKYIKE BCEX AaKUUM KOMIIAHHUM CTOPOHHUMH
(¢uHaHCHUCTaMH Mbl ObUIM CBUAETENSIMU OOpbOBI 3a KOHTPOJb HaJ KOMIIAHHUEU CO
CTOPOHBI KPYIHBIX MHAKOMBICIISIIIUX aKIMOHEpOB. Takum 00pa3oM, OKas3bIBaeTCH,
YTO MEHEPKMEHT COBPEMEHHOM KOpIOpaIliy BBIHYXKJICH JIEMCTBOBATH B COTJIACUM C
BJIQJICTIbIIAMHM  aKI[MW, KOTOPHIC HAJCIOTCS Ha TMOBBIIIEHWE CTOMMOCTH aKIWi u
MPUOBLIIN M «HAKA3BIBAIOT» PYKOBOAUTENICH KOMITAHHUM, IEMOHCTPUPYIONIUX ClIa0ble
MOKa3aTeJu.

Eme oavH A0BOJ MPUBOJUT K TMOXOKEMY BBIBOAY. [laBiieHME CO CTOpPOHBI
KOHKYPEHTOB TaKXKe CTUMYIHpyeT paboTy MeHemkepoB. Ecmm pesynabTaTh
KOMIAaHUW YCTYMAalT pe3yibTaTaM KOHKYPEHTOB, T€ alaTU4YHbIe aKIIMOHEPHI,
HaIpsIMyI0 HE TPU3BIBAIONINE PYKOBOJICTBO KOMITAHUH K OTBETY, OYJIyT CTPEMUTHCS

npoaarb CBOM aKIOWKW KW ICPCHCCTH BHHMAHHUC Ha TC KOMIIAHMH, KOTOPBIC OAIO0T
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0OJbIIYyI0 TPUOBUIL M HMMEIOT Jy4lllMe MepcrneKkTuBbl npuObuin. llena akuwmii
KOMIIAaHUH MOCTPaIaeT OTHOCUTENBHO 1IEH aKIMi IPYruX KOMIIAHUI; TAaKOe pa3BUTHE
COOBITUII HE OCTAaHETCS HEe3aMEYeHHbIM Ha (DUHAHCOBBIX PHIHKAX. MEHEIKMEHT
KOMIIAaHUH 3aCTaBAT yAYUYIIUTh padOTy KOMIIAHUU, U B KOHEYHOM CYETE PYKOBOJICTBO
MOXKET OBITh 3aMEHEHO BCJIEJICTBHE JIABJICHUS, UCXOMMAIIET0 OT CTOPOHHUX YJICHOB
COBETa IMPEKTOPOB, U3-3a YJAUHOU OOpPHOBI 32 KOHTPOJIb HAJ] KOMIAHUEH WM Jaxe
MOTJIOLICHHUS.

OO1enpu3HaHHO, YTO CYIIECTBOBAaHUE €M MAKCUMH3alUU MPUOBLIU
HUKOT/Ia HEeNb3sl yOeUTeNbHO 10Ka3aTh. OHAKO ClIeAyeT OTMETUTh, YTO HETOCTATOK
(MHAHCOBBIX YCIIEXOB KOMITAHUHU HE 0053aTENbHO HapyIIaeT STOT npuHIuM. Jlyumme
IUTAaHBI MOTYT HE OCYILECTBUTHCSA, M pEUICHHE MEHEIKMEHTAa HE SBIsIeTCA
J0Ka3aTeNnbcTBOM OmuOku. [Ipu ompeneneHHbIX yCIOBHUSX I1€db MHUHHUMHU3AINN
yOBITKOB MO’KET 3aMEHUTh IleJIb MaKCUMM3allMM TpUObUIM, W 3TO €€ pa3s
MOJITBEPKJIAET HAIlle OCHOBHOE Mpeanooxkenue. HacTonpko ke, HACKOJIBKO CII0KHO
yKa3aTh Ha JIEUCTBUS MEHEIKMEHTA, BHI3BABIINE MAKCUMHU3AIUIO MPUOBUIN, HA OTHA
aNbTepHATUBHAS KOHCTPYKIIUS HE MOXKET CIY>KUTh KPUTEpUEM OlLleHKH OuzHeca. Jlo
TeX TMOp, MOKa KOoprmopamus OOpercs 3a Jy4IIne pe3yabTaThl, T. €., IPEINOoYnTaeT
OoJiee BBHICOKYIO MPUOBLUIL O0JIee HU3KOW MPUObUTM M MOCIEI0BATEIHHO paboTaeT B
ATOM HampaBlIE€HUM, MPEIINOJIOKEHHE O MaKCMMHU3AaLUK NpUOBLIN sBIseTcs Ooee
MOIXOAIIAM KPUTEPUEM JJisi OLICHKH pEIICHWHA KOMIIAaHWHM, 4YeM JApyrue Iemu.
Kcraru, sTa «00pnba 3a mydime pe3ybTaTbl» MOXKET BKIIOUYATh B C€0S1 MHOXKECTBO
pelieHuid, B TOM UHCJIE€ TE, KOTOphIe TPUBOAIAT K YBEIMUCHHUIO J0XOJa,
MPEBOCXOIAIIETO POCT PACXOOB, CHIKEHHUIO JOXOJ0B, MEHBIIEMY, YeM CHUKCHHE
pacxo/ioB, WM TOCTOSHHOMY JOXOAYy IpH CHIDKAIOIIMXCS pacxonax. Bcece atu
pEeIIeHuUs TPETyCMaTPUBAIOT POCT MPUOBLIH.

OnHaKo MEHEIXMEHT BCerja Croco0eH MaKCUMU3HPOBATh MPUObLIL B OUYEHBb
KOPOTKOM IEpUoJie BpeMeHHW (Hampumep, B TedeHue 1 ronma). Eciam, x npumepy,
OXKUJAETCS, YTO JAOXOJ B CIEIYIOIIEM IOy CHU3UTCS, KOMIIAHUS MOXKET COXPAHHUTH
CBOIO MpPHUOBLIb, CHU3UB HU3JACPKKU. ECiIu pyKOBOJACTBO XOYET cenarh 3T0 0e3

HCTIOCPCACTBCHHOT'O BJIMAHWA Ha J0XOAbl, OHO MOXCET OTMCHHTL Pl OIILITHO-

26



KOHCTPYKTOPCKMX paboT. BriusHue HEXBaTKM TOBApOB HE OyAET ONIYIIAThCS
HEMEJJICHHO, OJIHAKO HEJAJTbHOBHIHOCTh TMOJOOHOTO YIPABICHUYECKOTO PEIICHHUS
CKaKeTCs B OmkalIIme HECKOJbKO JeT. DTO o0JacTb NPUHSATUS pPEIICHUM, B
KOTOPOM I1I€Jb MAaKCUMH3ALMU MPUOBUIM B OMPEJCICHHOM MEPUOJE MOXKET ObITh
noJABeprHyTa Oojiee TMOCieAoBaTEILHON KpUTHKe. MakcuMmu3anuss TpUOBLIA B
TEUEHUE OJHOI0 MepuoAa SBJISETCS  HEJOCTATOYHBIM  IMOKa3aTejieM  JJIs
KOMMEPUYECKON OpraHu3allii, KoTopas IJIaHUpyeT paboTaTh B OECKOHEYHOM — WJIU
o KpaliHel Mepe 0003puMOM — OYIyIIEeM.

Ha nenenonaranue BIMSIOT CTIUKXOJAEPhl — BHEIIHUE U BHYTPEHHUE TPYIIIIBI
3aMHTEPECOBAHHBIX JIMIIl. Y CTAHOBJICHHBIC I[E€JU JOKHBI UMETh CTATyC 3aKOHA JJIs
OpraHu3aluu, JUisi BCEX €€ MOoApa3/elieHuid W s BceX wieHoB. M3 TpebGoBaHus
00s13aTE€IbHOCTH 1IeJIei HE ClielyeT HEeM3MEHHOCTh. BO3MOXKHBI HECKOJIBKO MOJIXO/I0B
K Tpo0sieMe M3MEHEHHMs IeJieil: 1eau KOPPEeKTHPYIOTCS BCSAKHM pa3, KOorja TOoro
TPeOYIOT 00CTOSTEILCTBA; YIIPEKIAIOIICe N3MEHEHHUE TIeTIeH.

[Ipomiecc ycTaHoOBiEHUS IIed€l MpeanonaracT MNPOXOXKICHUE CIETYIOITUX
ATaIlOB:

1) BBISIBIICHME W aHANW3 TEHJICHIIMI, KOTOphIE HAOIIOIalOTCS BO BHEIIHEH
cpene GUpMBI.

2) yCTaHOBIICHHE LI€JIeH [ OpraHU3alliy B 1IeJIoM. PellieHne Bceraa 3aBUCUT
OT PECypCOB, KOTOPBIMHM pacroJiaraeT opraHuzaius. bosbllioe 3HauYeHHE HMEET
TaKK€ CHUCTEMa KPUTEPUEB, KOTOPHIMHU TMOJB3YIOTCA NPU ONPEAECICHUU ILenei
OpraHHU3allH.

3) mocTpoeHue «IMUpaMUJIb» WK «IepeBay 1enen. s Bcex nmoapaszaeiaeHui u
YpPOBHEH yMpaBJICHUS CKJIAJIBIBACTCS HEpapXus Ieliel, MpeacTaBisomas coOoi
JEKOMIO3UIIUI0 11eJiel 0ojiee BBICOKOTO YpPOBHSI B II€JIM 0OJiee HHU3KOTO YpPOBHS.
Hepapxus neneit odbecrieunBaeT OpUCHTAINIO ACATECIBHOCTH BCEX IMOpa3IeIeHU Ha
JOCTUKEHUE LIeJIel BEPXHETO YPOBHSI.

4) yCcTaHOBJICHHWE WHIMBUIAYAIbHBIX MeJIed. (s Toro 4toObl 1MW BHYTPH

opraHm3anuvn CTaJId pPCAJIbHBIM HWHCTPYMCHTOM YIIPABJICHUA, OHU OOJIKHBI OBITH
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JIOBEJICHBI JI0 CBEJEHUS KXKI0ro paboTHHKA. B 3TOM citydae paOOTHUK BKIIFOYAETCS
B MPOIIECC COBMECTHOTO JOCTUKEHUS KOHEUHBIX [€JIeH OpraHu3alini.

Takum oOpazoMm, y GuUpMBI MOXET OBITh OT OJHOM 10 JecsTKa LeJeH,
00pa3yronmx NupaMuly CTpaTerHYeCKUX U TaKTUYECKUX LeJiel, KOTopas BKIIOYAET
oOllMe KOpPHOpaTMBHbIE LETM W KIIOUEBBbIE MEId MO0 (QPYHKIUOHAIBHBIM U

CTPYKTYPHBIM MojicucTeMaM (puc. 3).

MHCCHSI
' . ! ! '
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JACKOMITO3 I
3aauun Crnenuduyeckue
HUCIIOJTHUTEJIEH 1LeJIH

Pucynox 3. Mogens «aepeBa 11enein» GupMmsl

[TocTranoBKa 1enel CTAHOBUTCS 3aBEPLICHHOW, KOTJIAa Ka)Ibld PYKOBOIUTEIIb
OT HWCHOJIHUTENBHOTO AUPEKTOpPa A0 PYKOBOAUTENS CaMOro0 HU3IIETO YPOBHSA
OTBEYAET 3a JOCTH)KEHHWE KOHKPETHBIX PE3YJIbTaTOB B CBOMX CTPYKTYPHBIX
equHunax. IIpouecc mocraHoBKM 1esneH, Kak MPaBWIO, MPOUCXOAUT CBEPXY BHU3 C
BO3MO>KHOM MX KOPPEKTHUPOBKOM, NHUIIMUPYEMOUN CHU3Y WIIA B CBSI3M C U3MEHEHHUEM
nmapamMeTpoB BHEIIHEW cpenbl. s JOCTIKEHMST XO3SIMCTBYIOMIMM CyOBEKTOM
ONTUMAJBHBIX PE3yJbTATOB Pa3BUTHA LEIU NOAPA3LACICHUNM U OTHAEIBHBIX
COTPYIHHMKOB HE JOJDKHBI BCTyNaTh B SIBHBIM KOH(DJIMKT C LEISIMU COTPYIHUKOB

OPYTHUX MOAPA3AECICHUM.
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2.3 MAKCUMUM3ALUA BIIATOCOCTOAHNUA AKIIMOHEPOB

M3-3a TOro, 4YTO MAaKCUMU3aIlUMs TNPUOBUIM SBJISETCS OYEHBb IOJIC3HBIM
CIIOCOOOM B3TJISTHYTHh HAa TIOBCETHEBHBIA MPOIECC MPUHATHS PEIICHUHA B (GUPME, MBI
UCTIONB3yeM €€ B OTOM Y4YEOHOM IMOCOOMHM B KauyeCTBE KPUTEPHUS ONTHUMAIBHOCTH.
Opnako cymiecTByeT M Jpyroe TMOHSITHM MaKCUMHU3AIMH, KOTOpOEe OOBIYHO
HCITOJIB3yeTCsl B yUeOHUKAxX MO0 (pMHAHCAM U B KOTOPOM NMPUHUMAETCS BO BHUMAHHE
MOTOK IPUOBLTN BO BpEMEHHU.

DTa KOHIIEMIMS BKJIIOYAeT B ce0s HE TOJIHKO OIICHKY IMOTOKA JACHEKHBIX
cpencTB. B Hell Takke paccMaTpuBaeTcs KpaifHe BayKHAs MIesl — IEHHOCTh JCHET BO
BpeMeHu. OueBUIIHO, YTO pyOJib, 3apabOTaHHBIA B OyIyIlleM, CTOMT MEHBIIE, YeM
pyOJib, 3apabOTaHHBIN CEroJAHs, MOITOMY JICHE)KHBbIE MOTOKH, HaMEUCHHBIC Ha
Oynyiiee, MTOJDKHBI OBITh JUCKOHTHUPOBAHBI K cerojusmHeMy aHio. Kak Bua 3Tux
MOTOKOB, TaK U TPOLIEHTHAs CTaBKa, MO0 KOTOPOW OHU OyAyT JMCKOHTHUPOBATHCS,
BIIUSIOT T1a OJIaTOCOCTOSHUE aKIMOHEPOB CETOMHSA. B 0COOCHHOCTM Ha CTaBKY
JUCKOHTA BIIMAET PHUCK, MOITOMY PHUCK CTAHOBHUTCS €II€ OJHUM KOMITIOHEHTOM
OlcHKM On3Heca. DUHAHCOBBIE TEOPETHUKH BBIACIAIOT Pa3IUYHBIC THITBI PHUCKA,
KOTOpPbIE MOXKHO OOBEIMHUTH B JIBE€ OCHOBHBIE KaTETOpUU, OOBIYHO HA3bIBAIOIIUECS
JICJIOBBIM PUCKOM M (PMHAHCOBBIM PHUCKOM.

JlenoBoi pucK BKIIIOYAET B ce0s1 KoJieOaHusl MPUOBLIN B PE3YNIHTATE TIOIBEMOB
U CIajJi0B B DKOHOMHKE, OTpaciu ¥ ¢upme. ITOT TUIl PUCKA, KOTOPHIA COMYTCTBYET
BCEM KOMMEPYECKHM OpPTaHU3aIMsaM, XOTS U B pa3HO# creneHn. HekoTopeie Gupmbl
JIEp’KaTCsS OTHOCUTEIIBHO CTaOWJIBHO, TOT/A KakK JPyryue IMOABEPTarOTCS CHUIBLHBIM
KojeOaHusiM  CcBOMX (DMHAHCOBBIX  pe3ysbTaroB. Hampumep, mnpeanpustus
OOIIECTBEHHOTO TOJIB30BaHUS (T. €. TTOCTABIIMKN AJICKTPUICCTBA M ra3a, KOMIIaHUH,
MPEAOCTABIISAIONINE TeIe(POHHYIO CBSI3h) UMEIOT TEHJACHIMIO K 0oJjiee CTaOMIIbHBIM
3apabOoTKaM TI0 CPaBHEHUIO C KOMITAHHSIMH, PaOOTAIONIMMHU B BBICOKOIMKJIMYHBIX
oTpacisx (HampuMep, CTallb, aBTOMOOWIM W HEJBM)KHMMOCTB), W KOMITAHHUSIMH,

paboTarOMKUMH B BEICOKOTEXHOJIOTHYECKUX cepax.
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®uHAHCOBBIM pUCK  KacaeTcss KoyiebaHWst TpuUOBLTM B pe3yibTare
UCIIOJIb30BaHUsl KpenuTta. Vcrnonap30BaHHE KpeIuTa yKa3blBAaeT Ha TO, KaKas 4acTb
KoMnaHuM (QuHaHcupyercs B Aoar. Ilpu ompeneiaeHHON CTENEHM HCIIOJIb30BAHUSA
KpeAuTa MpuObLIb, BBINAIA0IIAs Ha 0O aKIIMOHEPOB, OyIeT pacXOUThCs C 00IIen
OpUOBLIBIO (10 BBIIUIATHI IPOLEHTOB M Hajioros). Uem BbIIIE 10 UCIOJIb30BAHUS
KpeauTa, TeM OoJiblie MOTEHIMAIbHbIE (DIYyKTyallun AOXOJOB aKIMOHEPOB. Takum
o0pa3oM, (PMHAHCOBBINA PUCK COMPOBOXKIAET HCIIOIH30BAHIE KOMITAHUEH KPEIUTOB.

Kak nmosnyunts kputepuil 01arococTosiHUsI akKIIMOHEPOB? MBI MOIy4aeM 3TOT
KpUTEpHUH, AUCKOHTHPYS HA CErOAHSIIIHUNA MOMEHT BPEMEHH JI€HEKHBIE MOTOKH,
KOTOpbIE€ AaKLIHMOHEPHl IUIAHUPYIOT MONY4YUTh B Oynaymiem. Tak Kak Mbl 3HAaeM
CETOAHSIIHIO IIEHY aKIUil KOMIAaHUM, Mbl MOXXEM — YYMUTBHIBAs O0>KHUJAEMbIe
OUBUJEHBI, KOTOPbIE [OJDKHBI TOJYYHUTh AKIUOHEPBI, — OIPEACIIUTh CTABKY
JUCKOHTA, IPUMEHSAEMOr0 K KOHKPETHBIM aKIUSAM. JTa CTaBKa JUCKOHTA YUYUTHIBAET
YUCTYIO LIEHHOCTB JICHET BO BPEMEHH M MPEMHUH I10 JBYM KaTE€ropHsiM pucKoB. IToTok
JTUBUJEHIOB MIOKA3bIBAET JIEHEKHBIE MOCTYIUICHHS aKIIHOHEPOB, IOTOMY YTO 3TO BCE,
YTO OHHM PEAIBHO IMOJY4YaroT OT KomnaHuu. KOHEYHO, akIMOHEp TaKXe HWIIET
KaUTAJIbHON NPUOBLUIN, HO €CJIM OH B ONPEIECICHHBIA MOMEHT MPOJAET aKLHUI0, KTO-
TO €IlE €€ MOKYIaeT.

Takxum o0pa3om, 3TU CpeacTBa NPEACTABISAIOT COOON TOJIBKO TOProOBIIt0, 0OMEH
dbongamMu. A OUBHIIEHIBl OTpPaXarT MPUOBLIbL aKIUH, CO3JAaHHYI0 KOPHOPALHUEH.
Bripaxkast 310 B Bujie popMyJ, MbI IOJTYYUM CIIEAYIOLIEE:

p- b, D D, D
(1+k) (1+k)? (1+k)° (1+k)

rae P — Tekyias 1ieHa akijmoOHEPHOT 0 KanuTana;

D — nuBuueHpl, mojydeHHbIe 3a roj (3a 1-# rox, 2-i rof,.... n-i ron);

K — craBka AHMCKOHTA, MpUMEHseMas (UHAHCOBBIM COOOIECTBOM, KOTOpas
94aCTO Ha3bIBACTCS CTOUMOCTBIO COOCTBEHHOTO KalMTala KOMITAHHH.

YMHOXkast P Ha KOJIMYECTBO BBIMYIICHHBIX aKIUi, Mbl TOJy4aeM OOIIYIO

CTOMMOCTD aKIITMOHCPHOI'O KalluTajla KOMIIAHUH.
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[IpocToii mpuMep TMOMOXKET Jydyllle TOHATh MOCIEAHION  (QopMydy.
[Ipeanonoxum, 4TO B HACTYMAOUIEM TOAYy KOMIAHHUS IUIAHUPYET BBIILIAYMBATH
IUBUACH[BI, paBHbIC 4 py0., U OKUOAET, YTO KaX/bIil ro1 oHU OyayT pacTu Ha 5%.
CraBka, 0 KOTOPOH aKIHMOHEPHI AUCKOHTHUPYIOT CBOIO JICHEKHYI0 HAJIMYHOCTH (Ha
caMOM JIeJie SIBJISIOIIAsAcs HOPMOM NMPUOBUIN, KOTOPYIO aKIIMOHEPHI XOTAT MOJy4aTh
[0 3TUM akuusAM), paBHseTcst 12%. Bbul BbIylIeH MUUIMOH akiuil. MBI oxugaem,
YTO LIEHA KOKJI0M akuuu Oy/ieT paBHATHCA

P - 4/(0,12 - 0,05) = 4/0,07 = 57,14 py®.

CTOMMOCTB aKIMOHEPHOTO KanuTana KOMIaHUuU OyAeT paBHATbCS 857,14 mulH.

OT0 0oXHaaemasl pbIHOYHAsI CTOMMOCTb, C YYE€TOM MEPEMEHHBIX, KOTOPHIE MBI
BBenu. OJIHAKO 3Ta CyMMa MOXKET He ObITh MAaKCHUMAaJIbHOM CTOMMOCTBIO, KOTOPOU
MOXKET JOCTUTHYTh KOoMIlaHus. [lepeMeHHble B ypaBHEHUH MOTYT MEHAThCS. Tak Kak
k saBngercs ¢yHKIMEH OT ypOBHS pHUCKAa KOMIIAHMM (Kak JAEJI0oBOro, TaK M
¢uHaHCOBOrO), (hupmMa MOKET CHM3UTh K, YMEHBIIMB PUCK CBOMX OIEpalui Wiu
CHU3MB YPOBEHb HCIOIb30BaHUs KpenuTa. @upma MOKET BIUATh Ha g U D. coxpansis
00JIbIlIe WM MEHBIIE CBOMX 0X0/10B. CoxpaHsist OOJIBLIYIO YaCTh CBOUX JI0XO/0B U
BBIJIEJISISI MEHBIIYIO YacTh HA JUBUJICH/bI, KOMIIAHUS MOET YBEJIIMYUTH CBOH TEMIIbI
pocra g.

Takum oOpa3oMm, MpU TaKUX YCIOBUSX MAaKCUMHU3alUs OJIaroCOCTOSHUSA
aKIIMOHEPOB O3HAYAET, YTO KOMIIAHUS MBITAETCS YHPABISATH CBOMM OM3HECOM TaK,
YTO JUBUICHIBI, BBIIUIAYMBAEMBIE CO BPEMEHEM H3 JIOXOJI0B KOMIIAHWH, U PHUCK,
CBSA3aHHBIM C CO3JaHUEM JIMBHUACHJIOB, BCEIr/a CO3JAlOT HAWBBICUIYI0 CTOMMOCTH M,
CJIeI0BATEIbHO, MAKCUMAJIbHYIO CTOMMOCTD aKIIMOHEPHOTO KAaMUTaja KOMIIAHUH.

['unoTe3a MakcUMH3alMU  OJIATOCOCTOSIHUS — €Ie  OOJIBIIIE  OIpOBEpraer
apryMEeHT O PacXOXJICHHH MHTEPECOB MEHEIKMEHTA M aKIMOHEepOoB. PykoBoauTenu
KOpIOpaluu, JUisi KOTOPbIX (POHIOBBIE OMIIMOHBI OOECIEUYMBAIOT HEMAIIyI0 YacTb
BO3ZHAarpaXJACHHUs, HUMEIOT emie OOoJbUIMI CTUMyN JOOMBaThCS pPE3YyJIbTATOB,
COOTBETCTBYIOIIUX LEISM aKIIMOHEPOB KOMIIAHUU.

OTO NOCTATOYHO CIIOKHOE, HO B TO € BpPEMs OYEBUIAHOE ONKMCAHUE MPUHIIMIA

MakcuMmu3anuu. Kak ObUIO CKa3aHO paHee, Mbl TJIAaBHBIM 00pa3oM paboTaeM ¢
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TUNOTE30M MaKCUMU3AIMK MPUOBLIN, TIOTOMY YTO OHA COOTBETCTBYET OOJBITHHCTBY
HAIIMX HAMEPECHUMU.

B uudposoit s3xoHOMEKE OyJeT aKTUBHO MCIIOJIb30BaH MoTeHuan MHrepuera
Belllel B KOHTEKCTe aHaiu3a boibmmx gaHHbIX. OJHAKO BO3MOXHOCTH CBSI3KU
«utepuer Bemiedt + boibliue AaHHBIE» MOJHOCTHIO PEATM3YIOTCS JIMIIb MpU
COOJIIOJICHUH JIBYX YCJIOBHIA:

. HE00X0MMO HanaauTh 3PPEeKTUBHBIN cOop nHPOpPMaIUY;

. UHTErpUPOBATh 3TY HH(MOPMAIIUIO B CYIIECTBYIOIINE OU3HEC-TIPOLIECCHI.

B OonpmmHcTBEe cityuaeB TpeOyercsa oObeaumHeHue loT-gaHHBIX ¢ IpyrumMu
BHUJ/IaMU KOPHOPATUBHBIX JAHHBIX U BHEJIPEHUE WX BO BCE KJIIOUEBBIC MPUIIOKECHUS U
MH(OpPMAIIMOHHBIE CHUCTEMbl OpraHU3allMKM, HAYMHAsg C CHCTEM IUIAaHMPOBAHUS
pecypcoB npennpusatus (ERP) u 3akanunBas OuszHec-aHanuTukoil. Ha cerognsiHui
neHb B OonbimuHCTBEe opranuzanuii loT-mpoekTsl peanusyrorcs 6e3 coOIoaeHus
OTNMCAHHBIX BBIIIE YCJIOBUWA M MOTOMY HE PACKpPBIBAIOT JOCTYIHBIM MMOTEHIHAN B
TIOJTHOM MEpE.

[ToaToMy opranuzanusM HEOOXOJAMMBI MaclITaOUpyeMble U Oe30IMacHbIe
mIaTGOpPMbI, KOTOpPHIE TMO3BOJISIOT PEIIUTh TaKWe 3ajayd, Kak cOOp JaHHBIX H
VIOpaBJICHUE UMH, HHTETPAIUsl STUX JTAaHHBIX B OM3HEC-TIPOIIECCHI, aHAIU3 JTAHHBIX C
IEJbI0 BBISBIICHUSA IIa0JIOHOB M TIPUHSATHE MEP IO YCOBEPIICHCTBOBAHUIO
KPUTHUYECKU BaXKHBIX MPOIIECCOB, CEPBUCOB U onepaiuid. [Ipennaraempie miatgopmbl
NHureprera Bemield 1 bonpmmx MaHHBIX AOKHBI 3G(PEKTUBHO B3aMMOACHCTBOBATH
MEXJy cOOOW M B3aMMHO JOINOJHATH JPYT JIpyra, peanusys €AUHYI CTPaTEruio
«mnardopma kak yciayra» (PaaS - Platform as a Service). OcHoBHBIE (YHKIIMU TaKOM
1aTGOPMBI:

* o0ecreunTh 0€30MacHOe COeAMHEHNE U COOP TaHHBIX C 0000 YCTPOMCTBA;

* AHAJIM3UPOBAThH JAHHBIE B PEKUME PEATBHOTO BPEMEHH U U3BJICKATH LICHHbBIC
3HaHUS ¢ NoMolIblo loT-aHanuTUKY;

* BHeIpuTh [0 T-/1aHHBIC B KOPIIOPATUBHBIE MPUIIOKEHUSI OpraHU3aIuu;

* CO3/1aTh KOHOMUYHYIO, MACIITAOMPYEMYIO0 U OTKPBHITYIO apXUTEKTYpPYy IS

aHajan3a bonbImx JaHHBIX B 00JIaKe;
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* aBTOMATU3UPOBATH YIPABICHUE KU3HEHHBIM LHUKJIOM I Pa3IUYHBIX
pabouux HArpy30K, CBA3aHHBIX C bONbIIMMK TaHHBIMU;

* OpraHu30BaTh KOMIUIEKCHBIA AaHAJIW3 JAHHBIX C IPUMECHEHUEM
TEXHOJIOTHYECKUX CUCTEM U MOJIEIIEH aHaIN3a;

* HaJaJWTh VYIAYyOJEHHYI0 AaHAIMTHKY C TOMOLIBI0  3(()EKTUBHBIX

IPOrPAMMHBIX TTPOTYKTOB.

2.4 PBIHOYHASA U SKOHOMUYECKASA IOBABJIEHHAA CTOUMOCTD

Bo MHorux nybnukanusx OJarococTOsSHUE aKIMOHEPOB OLIEHHMBAETCS IyTEM
YMHOKEHUS LEHBI aKIUh, KOTopas Oepercss W3 OT4eTOB Mo (HOHAOBOIM Ompxke, HA
olliee KOJMYECTBO BBINYIIEHHBIX akUud. Pe3ynbrarom sBIsSETCS TeKyllas
CTOMMOCTb BCEX aKIMW, KOTOpas OTpakaeT CTOMMOCTh KOMIAHMU IO PHIHOYHOU
orenke. OHAKO Tako¥W TMOKa3zaTeldbh HE MOKa3bIBAE€T OJIATOCOCTOSHUS, CO3JaHHOTO
komnaHueil. [Ipeanonaoxkum, 4To akMOHEPHI CleNaNInd OOJIbIIE KAUTAIOBIOKEHHH,
9YeM TeKyIIas CTOMMOCTh akiuid. Toraa, moixy4aercs, 9T0 KOMITaHUS «YHUYTOKHIIA)
yacTh 0J1arocOCTOSIHUSA aKIMOHEPOB. BaXHO TO, CKOJBKO CTOST HMHBECTULIUU
aKLIMOHEPOB CErOHSI OTHOCUTEIBHO TOTO, KAKOM OHHU CJeJIalid BKJIaJ B KOPIIOPALIUIO,
M3HAYaJIbHO TIOKYTIas aKIUH.

B ¢dunHaHCOBBIX Kpyrax, a Takke Cpeld MHOTHX KOpIOparuil crai
MOJIb30BAThCS MOMYJSPHOCTHIO CPABHUTENLHO HOBBIM TMOKa3zatenb. OH Ha3bIBacTCs
Poinounas go6amnennas croumocts (PIIC) (Market Value Added (MVA*)) u 6bu1
pazpabotan koHcanTuHroBoit ¢upmoit Illtepna Crroapta (Stern Stewart). PC
npecTaBisieT co0OM  pasHUIly MEXIy pPBIHOYHOW CTOMMOCTBHIO KOMIIAHUU U
KamuTaJIoM, KOTOPBIA ObLUT BIIOKEH B KOMIIAHUIO HMHBECTOPaMHU.

PhiHOYHAsI CTOMMOCTD KOMITAHUU BKJIIOYAET B c€0sl CTOMMOCTh M COOCTBEHHOTO
KamuTtaiga, U o0s3aTenbeTB. KamuTanm BKITIOYaeT B ceOs OCTaTOYHYIO CTOMMOCTD
00513aTeNLCTB U COOCTBEHHOTO KanuTajia B OyXraaTepckoM OanaHce KOMITAHUU ILTHOC

P ONPaBOK, KOTOPBIE YBEJIWUYMBAIOT NIEPBOHAYAIIBHOE 3HaU€HUE. B 3TH monpaBku
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BXOJSIT PAacxo/ibl Ha HAay4YHO-UCCJIEAOBATEIbCKUE U ONBITHO-KOHCTPYKTOPCKHUE
paboThl (KOTOpBIE OyXTrajTephl OTHOCAT K pacxomam). Pacxompl Ha HaydHO-
UCCJIEIOBATENILCKUE U  ONBITHO-KOHCTPYKTOPCKHE pabOThl 3a MPOLUIbIE TObI
HAaKaIJIMBAaIOTCA U aMOPTU3UPYIOTCA 32 HECKOJIbKO JeT. Takke B MONMPaBKU BXOIUT
amopTu3aIus 100pokenaTenbHOCTH. TakuM 00pa3oM, B UTOTE KAUTAall, BIOKEHHBIH
B KOpIOpAallMIO, OKa3bIiBaeTcs OoJibllle, YEeM MPOCTO OCTATOYHAs CTOMMOCTD
00s13aTeNIbCTB U COOCTBEHHOTO KamuTana. XOTs PhIHOYHAS CTOMMOCTH KOPHOpAIMU
Bcerna Oyaer mnosoxkutenbHo, PJIC Moxer OBITh W MOJOXKHUTEIBHOM, W
OTPUIIATETILHOM B 3aBUCUMOCTH OT TOTO, OYIET JM pPHIHOYHAS CTOWMOCTH
KopIiopanuu 0oJibllle, YeM KanuTall, BJIOKEHHBIM MHBecTOpaMu. TaM, e phlHOYHAs
CTOMMOCTh KOMIIAHMM MEHBIIE, 4YeM BIIOKCHHBIM Kamurtaji, O0J1arococTosHUe
HMHBECTOPOB OBLIIO «yMEHBIIICHOY.

B ocuoBHom PJIC sBnsercs moxkaszareneM Ha Oynaymiee. Eciau pwiHOYHas
CTOMMOCTb OTPa’KaeT OIEHKY (PMHAHCOBBIMU PHIHKAMH OYIYyIIUX JCHEKHBIX TOTOKOB
komnanuu, To PJIC npeacrainsier co0o0il o1ieHKY (PMHAHCOBBIMH PHIHKAMU OYYyIIETO
YUCTOTO JCHEKHOTO0 MOTOKAa Kopropauuu (T. €. IMOCJ€ BBIYMTAHHUS WHBECTHIIHM,
KOTOPbIE HEOOXOAUMBI KOMITAHUU JIJIs1 IOCTUKEHUSI ATUX JICHE)KHBIX TTOTOKOB).

Hpyrum mokazareneMm, paszpadboranHbiM I[lItepHom CrroapToM, sBIsieTCs
DOxonomuyeckas gobdapneHHas crouMocthb (DJIC) (Economic Value Added (EVA®)).

dakTUYecKd B pacyeTe MNpUObUIM Ha KanuTal (MpuObUIh pa3feluTh Ha
KanuTaja) HeT Huyero Hooro. Omnako DJIC BeUMTACT NpeArofiaraeMylo IICHY
KanuTana u3 npuObui. Eciaum monyduBiieecs 3HAUYCHHE TMOJIOXKHUTENIbHOE, TOTrJa
KOMITaHHUs 3apaboTayia Oojblie, YeM TpeOdyeT HMHBECTOp, M O3TO YBEIUYUT
OJlarococTosiHue WHBECTOpa. Eciy ke IieHa KamuTana MPEBBIMAeT NPUObLIb, TO
OmarococtositHue paspymaerca. UYtoObl u30ekaTh HMCKKEHHUS  PE3yJIbTaToB,
BBI3BAHHOTO Oyxranrtepckumu ycimoBHOCTsMHU, Lltepn Crioapt nemaer psia
KOPPEKTUPOBOK JIAHHBIX 1O TPUOBUIHN U KanmuTady. B 1eldcTBUTETFHOCTH MOYKHO

OpmHako, Korja MoJACUUTHIBAIOTCS 3T JIAaHHBIC, Yallle BCEr0 OCHOBBIBAIOTCS Ha
MPOIUIBIX PE3yJbTaTaXx W HE BCETJa OMUCHIBAIOT OyAYIIyl0 MPUOBLIEHOCTD

KoMmnaHuu. Tem He MeHee, cymecTByeT TecHas B3auMocBszb J/IC u PIC, — eciu
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MeHeKephl ymydmaT nokazatenb DJC, ¢ GonbIIod BEpOSITHOCTHIO MOXKHO OyAeT
oxkunate ynyumenus PIC.

B mocnenHue HECKOJIBKO JIET MHOTHME KOMIIAHWUU CTalM MpUIaBaTh ocoboe
3HayeHue nokazatento JJIC, nenas Ha HeM OOJIBIIMK aKIEHT, YeM Ha APYrux, Oosee
TPAJAUIIMOHHBIX KPUTEPHUAX, TAKUX KaK JOXOJ B pacueTe Ha akIHMI0 U MpUOBLUIL Ha
aKIMOHEpHBIM KamuTan. Tak ke ACHCTBYIOT W Takhe PYKOBOIUTEIHU OTICIIOB
peryIupoBaHusl IEHEXKHBIX onepanuit, kak Oppenheimer, Calpers u apyrue.

[IpuObLIb, OTpakeHHass B (PUHAHCOBOM OTYETE, HE O00S3aTENBHO SIBISETCS
OKOHYaTeIbHOU. byxrantepsl 007aal0T ONpENEeNeHHOW CBOOOMONW MpU 3amucu
cTarei, KOTOphIE MPUBOASAT K UTOTOBOM CTPOYKE B OT4UeTE. J|OCTATOYHO MPHUBECTH
HECKOJIBKO IIPUMEPOB:

1. CyiecTByeT HECKOJIbKO CIOCOOOB 3amucu HW3HOca. B mpomimom
WCIIOJIB30BAJIMNCh JIMHEMHBIA METOJ, METOJ CYMMBI JIET, METOJ COKpPAaIleHHOIO
OanmaHcan napyrue MeToibl. [Ipy HbIHEIIHEM HaJOTrOBOM 3aKOHOJATENIbCTBE 4Yallle
BCEr0 MCHOJb3YETCs CUCTEMA YCKOPEHHOM aMOPTU3aLUH.

2. CymecTByIOT pas3iM4YHbIC 3allMCH HWHBEHTApU3AallMM — PacXOJOBaHUE
3aMacoB B MOPSAKE MOJYYEHUS U METOJI OLIEHKA CTOMMOCTH TOBapa, MpU KOTOPOM B
IIEPBYIO OYEPEb OLIEHUBAIOTCS TOBAPHI, XPAHSAIINECS MEHBIIIE BCEX.

OT0 Bcero Juib HEOONBIIONW MpUMEp HauboJiee U3BECTHHIX aJbTEPHATUBHBIX
MOJAXO/J0B CO CTOPOHBI OYXTaJITEPOB, COOTBETCTBYIOLIUMX MMOBCEMECTHO MPHUHSATHIM
OpUHLMIAM Oyxraiatepckoro ydera. bojee Toro, HajoroBas jaexiaparus,
3amnojHsAeMas U OTHpaBisieMass KOMIIAHWEW BO BHYTPEHHIOI HAJIOTOBYIO CITykOy,
MOKET OTIMYATHCS OT OMYOJIMKOBAHHOTO OTYETA OTKPHITOM KOMITAHUU O MPUOBLISAX U
yOBITKaX.

Henas Bua, OyaTro Bompoca O TOM, YTO pEabHO 3HAayaT MpUOBUIM B
OyxraiarepckoMm OajaHce, HeAOCTATOYHO, SKOHOMUCTBI €I OOJIbIIE YCIOKHSIIOT 3Ty
npobiiemy. Bce mMoryT cormacutbes, 4TO MpUOBLUIH PAaBHSETCS pa3HUIE JO0XOJO0B U
pPacxo/IoB.

Ho 3KOHOMHCTBI HE COrJacHbl ¢ OyXrajaTepaMu OTHOCUTENIbHO KOHIIETIIHU

pacxojioB. byxrantep OTUMTHIBAE€TCS 3a Pacxoj/ibl HA OCHOBE MPOIUIBIX JaHHBIX. A
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SKOHOMUCT 3a00TUTCS O pacxojax, KOTOpbIE MOJIPAa3yMEBAIOTCS MpU MPUHATUU
pemieHui, T. €. 0 Oyayummx pacxoaax. Mpl Oosnee moIpOOHO PACCMOTPUM 3Ty
KOHIIETLIMIO 1103KEe, HO CYTH 3TOTO BOIIPOCA MbI JOJKHBI KOCHYThCSI ceiiyac, XOTs U
KpaTko. B OCHOBHOM »KOHOMHMCTBI HMMEIOT JEJI0 C TaK Ha3blBAEMbIMU
JIbTEPHATUBHBIMU H3JIEPKKaMHU. DTO O3HAYaeT, YTO CTOMMOCTb pecypca paBHSAETCS
CyMMe€, KOTOPYIO HEOOXOJUMO 3aIljIaTUTh, YTOOBI 3aCTaBUTh pecypc padboTaTh Ma
cebs. [pyrumm crmoBamH, CTOMMOCTb pecypca paBHSIETCA CyMME, KOTOPYIO
HEOOXOAMMO 3aIlIaTUTh, YTOOBI 3THUM PECYpCOM HE BOCIOJB30BAJIUCh JIPYTHE.
[IpuBeneM HECKOIBKO MPUMEPOB:

1. IIpouuteie W3AEPKKM NPOTUB BOCCTAHOBUTEIBHOM CTOMMOCTH. Jliist
HPKOHOMHCTA BOCCTAHOBMUTEIbHAS! CTOMMOCTh 4acTH OOOpYyAOBaHUs (CJIEI0BATENIbHO,
U YpPOBEUb MEPUOAMYECKON aMOpPTHU3ALMU 10 BOCCTAHOBHUTEIBHON CTOMMOCTH)
ABJIIETCS Ba)KHBIM AaCIEKTOM, TOI/Ia Kak OyXTrajaTep OLCHHBAeT CTOMMOCTb — H
aMOPTH3ALUI0 — I10 IPOLUIBIM JaHHBIM.

2. CKpBITBIE U3IEPKKU U HOpMaJIbHAsL TPUOBLIIb.

* Bpems BiazenpueB UM NPOLEHTHl HAa KAalMUTaJl, KOTOPbI OHU MHBECTUPYIOT,
OOBIYHO CUMTAIOTCA NMPUOBLUIBI0. OIHAKO BIAAENbLBI MOTJIM BMECTO 3TOr0 padoTaTh
Ha KOro-TO APYroro U MHa4e BKJIaJbIBATh CBOM CPEACTBA. Tak 4TO 3TH JiBa IIyHKTA Ha
caMoM JieJie SIBJISIIOTCS U3/Iep>KKaMu OM3Heca, a He MPUOBLIBIO.

 [IpenmecTByrommMil MyHKT HE MMEET 3HAYECHUS B ClIy4ae C KOPIOpALHEW,
NOTOMY YTO Ja)K€ BBICHIEE PYKOBOJCTBO SIBJISIIOTCS INTATHBIMU pPAOOTHUKAMH, a
MPOLIEHTHl MO KOPHOPAaTUBHOM 33J0JPKEHHOCTH YAEP)KUBAIOTCA KaK pacxolbl [0
pacuera npuObTu. Ho miaTexu BiagenbllaM/aklMoHEpaM, T. €. JUBUJCHIbI, HE
CUMTAIOTCA YaCThIO PACXOJIOB; OHU 3AMMCHIBAIOTCS KaK paclpeiesieHne MpUOBLIH.
OngHako HECOMHEHHO 4YacTh MPUOBUIM AKIMOHEPOB CXOXa € MPOLEHTaMH IO
KOPIOPAaTUBHOM 33J0JDKEHHOCTH, IOTOMY YTO aKUUMOHEPHl MOIVIM BJIOKHUTH CBOM
CpelncTBa B JApYyrue Mecta U TpeOyIOT OMNpEeJeTIeHHOW MPUOBLIN, YTOOBI OCTAaBHUTH
CIIOM MHBECTUIIMM MMEHHO B 3TOM Kopmopanuu. Takum o0pa3zom, KOpIOpaTUBHBIE

HpI/IGI)IJ'H/I, YUUTBIBACMBIC 6YXFaJITepaMI/I, HUMCIOT TCHACHIIMIO OBITH 3aBBLINIICHHBIMM.
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W3 BpIIIECKa3aHHOTO CIIEAYET, YTO YKOHOMHCT BKJIIOYAET PACXOJIbI, KOTOPHIE
OyIyT BBIYEPKHYTHI OyXTaJITepOM. DKOHOMHUCT PacCMATPUBAET BTOPYIO KATETOPHUIO
U3JIEP)KEK — KOTOphIE HEOOXOMUMBI JJIsi TIPH OOpETEHUS U YACp)KAaHUS PECypCcoB
BJIa/IENbIAa B OM3HECE — KaK HOPMAaJbHYIO MPUOBLIb, KOTOPas MPEICTaBIseT cOO0n
NpUOBLTE, TTO3BOJISIONIYIO OCTABUTh 3TH PECYPCHI B KOHKPETHOH (upMme.

Takum 00pa3oMm, 3KOHOMHYECKHE H3ACPKKHA BKIIOYAIOT B ceOS HE TOJBKO
W3JICPKKA TIPONUIBIX TEPUOJOB U SIBHBIC W3ACPKKH, KOTOPHIEC 3aMUCHIBAIOTCS
OyxraiarepamMu, HO W BOCCTAHOBUTEJIBbHBIC W3IACPKKA M CKPBITBIE H3ACPKKU

(HOpManpHas IPUOBLITH), KOTOPBIC HAO 3apadoTaTh Ha pecypcax BIACIbIICB.

BbIBO/IbI

Honzocpounvimu U KpAMKOCPOUHbIMU — YelamMu  QupMvl  AGIAIOMCA
MAKCUMU3AYUS NOMEHYUANA NPpUubsbLiY U MuHuMusayus yovimkos. Xoms gupma
Modicem  8blOpamb U psad  Opyeux yeiell KAk 6 KPAMKOCPOUHOM, MaK U 8
00/120CPOUHOM nepuoode, NPeononoddceHue 0 MAKCUMUZAYUU NOMEeHYUaIa npudvLiu
oaem HAM SICHYIO MOOeb Ol 00BbSACHEHUsL MO020, KAK upMvl MO2Ym UCHONb308ANb
IKOHOMUYECKUE KOHYEeNnYuu U MeXaHUMvl aHAIu3a 0N NPUHAMUS ONMUMATbHbIX
peuteHull.

C pazsumuem yugposo SKOHOMUKU UHDOpMayuorHble mexHoao2uu bonvuiux
Oannvix u Mumepuema eewjeti 8 COGOKYNHOCIU NOMOZYM Peuiums mpu 8axdcHeuuiue
3ao0auu loT:

* U361€uenue yenHbIX 3HaHULl 0 npoyeccax, nPoOyKmax u Kavecmae.

* 3abnaz208pemeHHOe NPOSHO3UPOBaHUe COO0E8 C Yelblo COKPAUjeHUs 8peMenU
npoCmosl.

* CHuoicenue s3ampam  Onazo0aps — onmumuzayuu  000PYO08aHuUs U
aghpexmueHocmu UCNONb308AHUSL PECYPCOB.

Omu mpu 3a0auu odbwue 01 NOOABIAOUE20 OOILUUHCMEA ompaciell U
Ce2MeHmMO8 PbIHKA.

Cospemennvie HUKT cnocobcmeyrom co30auuio aneopummos u mooeneu

noeeoenust CoOYyUANIbHO-IKOHOMUYECKUX CUCMEM.
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KOHTPOJIbHBIE BOITPOCHI

1. 30ecv npusedena yumama uz cmamvu, onyoAUKO8aHHOU 6 «Poccutickotll
eazemey. «Ecnu xomnanua oapum ceoro npooykyuio — Hanpumep, KOMNbIOmMepsl -
WKONe, MO ee UMUONC YIYYulaemcs no Mepe moeo, KAK VUeHUKU NOAb3VIOMCS
npooykyueti smou komnanuuy. Coomeemcmeyiom au NOO0OHble Oelcmsus yeuu
KOMRAHUU, KOMOPAsl 3aKaiouaemcs 6 makcumuzayuu npudwiiu? Oocyoume.

2. Hensiemcsa nu makcumuzayus mapicu npudvliu  (npoyenm, KOmopulil
cocmasnsgem npubbLib O0Mm 00WUX NPOOAddc) BecKoUu (QUHAHCOBOU yYeablo 0k
kopnopayuu? Obcyoume.

3. «Pocm opeanuzayuil, 3anumarowuxcs urn@opmayuell 0is nompebumenet,
8bI36ANIU  3HAYUMENbHOE YBeludeHue CmoumMocmu mosapa Ol nompeoumels.
Ilosmomy menepv 6ecnonesHo 2080pumv 0 MAKCUMU3AYUU NPUOBLIU KAK O yeu
Komnanuuy. Ilpokommenmupyiime smo ymeepaicoenue.

4. Obcyoume paznuuus medxncoy Makcumusayueu npubbLiu U Makcumuzayuell
onazococmosinus  akyuonepos. Kaxas u3z smux 3adau nonmee ompadsicaem
IKOHOMUYECKUEe YeU KOMNAHUU?

5. Obwsacnume mepmun y0061emeopumeibHvle NOKA3amenu NPUMEHUMeENbHO K
pabome KpynHOU KOPHnopayuu.

6. Illouemy meHeddcepvbl KOpnopayuui Mo2ym He 6ce20d CMpeMumscs K
Makcumuzayuu npudvliu (b1a20coCmosiHus) 01s C80UX KOMNAHULL?

7. Kakue yenu u 3aoauu mo2ym 3acmasumsv MeHeoddcepa O0elcmeosams 8
uHmepecax akyuoHepos?

8. Cuumaeme nu 6vi, umo maxcumuzayusi npuobwLLIU (UIU 61A20COCMOAHUS
AKYUOHEPO8) No-npedcHemy npedcmasisiem coO0l HaAULYUULYI0 IKOHOMUYECKYIO Yellb
Ce20OHAUHUX KOPpnopayui?

9. U3-3a ungbnayuu Komnaumus OOJHCHA 3aANAAMUMb 3a OOUH U3 CEOUX
MeXaunu3mos (KOmopwvili NOJIHOCMbI0 NO08epecs U3HOCY) UyeHy, 6 06a pasa
npesvilalowyIo my, Komopyio gupma niamuia 3a H0O0OHbBIL MEXAHUZM 80CEMb Jlem

Hazao. 1o mexywum npasunam Oyxeaimepckoz2o yuema, NOKpoem Ju Qupma noaHyro
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CMOUMOCMb  HOB020  MeXaHusmMa  uYepe3s  amMOpMu3ayuoHHvle  OMHYUCTEHUA?
Obvsacnume, conocmaegnss U30epiHcKU, HNpoGedeHHble Nno  Oyxeanmepuu, U
IKOHOMUYECKUE UZ0EPIHCKU.

10. Kax cxpvimble u30epocku NpusoOsam K pasiuyuio mexicoy npuodbLivio,
KOMOpAst y4umul8aemcs no oyxeaimepuu, U IKOHOMU4eCKoU npuobLivio?

11. V sac ecms 6vi60p — omKpvigams c60U OU3HEC UIU YCMPAUBAMbCS HA
pabomy K KOMy-mo, Kmo 3aHumaemcs. makum dxce ouznecom. Kakue coodpasicenus,
CBA3AHHbIE C ATbMEPHAMUBHOU CMOUMOCHbIO, 8AM NPUOEMCs Y4eCmb, NPUHUMAS
pewenue?

12. J/Ina mozo umobwl nonyuume 3HayeHue NpUObLLIU, MONICHO UCNOTb308AMD
paznuunvie memoovl Hauucienus uszvoca. C mouku 3penus IKOHOMUCMA, KAK
cedyem onpeoesisims exHce200Hblll UZHOC?

13. Cuumaeme 1nu 6w, umo moolerb MaKcuMuzayuu npUOLIIU MONCHO
NPUMEHAMDb K 0esIMeNbHOCMU CO8peMeHHbIX Kopnopayuil? Obvschume.

14. Ymo maxoe mpancaxyuonuvie uzdepoicku? Kak onnopmynucmuuecxoe
nosedeHUe MOodNCem YEeIudusams mpancakyuoHHble U30epiHCKU?

15. Kaxoewvl npuuunvl, no KOMOpbiM KOMIAHUU 3AMEHAI0OM MPAc3aKYUOHHbIE
U30EPIAHCKU GHYMPEHHUM NPOU3BOOCMEOM?

16. Komnanus ewvinycmuna 2 maH. axyuti. 3a nocieOHuti 200 OHA NIAMUILA
OusuoeHovl no 2 pyod. u odxcudaem, 4mo 6 6yoyuem ousuoenovt oyoym pacmu Ha 6%
exce200H0. Akyuonepvl mpebdyiom, umoowl Hopma npudsiiu pasusiace 13%. Kaxoti,
no-eauwiemy, OOAHCHA OblMb YeHa KadcOOU aKyuu Ce200Hs U CKOJIbKO OOJIHCEeH

cmoums 6ecob CZKZ/;MOHeprlﬁ Kanumai KOMRnauuu?

3. CITPOC 1 TPEJJIOKEHHUE
3AJTIAYUN
Ilpouumas 3 pazoen, obyuarowuecs cmozym:

oamu onpeodeieHue cnpocy, NPeOlONCEHUIO U PAGHOBECHOU YeHe,
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npugecmu npUMepbl HeYeHo8bIX YaKmopos cnpoca U NPEON0HCEeHU,

PA3IUYUmMs  KPAMKOCPOUHYIO  HOPMUPOBOUHYIO U 00J20CPOUHYIO
pacnpeoenumenvuyro YHKYUI yeHvl,

nOKA3ams HA NPUMEPAX, KAk KOHYenyuu cnpoca u npeoiodiceHus Mo2ym
ObLIMb  UCNONBL308AHLL OISl AHANU3A  PLIHOYHLIX YCI0BUU, 6 KOMOPLIX O0JNCHBI
NPUHUMAMbCSL YNPABleHYecKue peuleHust 0 yerne u pacnpeoenenuy pecypcos;

UCNONB308AMb 2PAPUKU CAPOCA U NPEeONONCEHUsL Ol MO20, YMmoObl
noKaszamov, Kax 63auMoO0eticmeyiom @akmopvl Ccnpoca u npeorodceHus OJis

VCMAHOBNEHUSL PLIHOYHOU YEHbl 8 KDAMKOCPOYHOM U O0A20CPOYHOM NEPUOOAX.

3.1 TTPOI'HO3MPOBAHMUE CITPOCA U ITPEJIOXEHUSA C
HCITOJIb30BAHUEM IIM®POBLIX TEXHOJIOI M

['maBa 3 mocBslIeHa TEME OLEHKHA M MPOrHO3UpoBaHus crnpoca. Ho 3xech
JOJKHBI OTMETHTh, YTO OCHOBA SKOHOMUYECKOTO MPOTHO3UPOBAHUS 3aKIIIOUAETCS B
MOHMMAHUU TPUPOJLI  ONpENeNAoNmMX (PaKTOpoB cmpoca U MNPEITIOKCHUS.
[IporHo3upoBaHue MPeAIOKEHHUS] OTYACTH MPOILE, YeM MPOTHO3WPOBAHUE CIIPOCA,
OCOOEHHO €CIIi HE YUYUTHIBaTh Takue (haKTOpbl, KaK CTUXHIHBIC OEJACTBUS (3acyXu
WY HABOJHEHUS HAa PBIHKAX MPOJOBOJILCTBEHHOW MPOIYKIIUH), MEXKIYHAPOIHBIE
KOH(DIJIUKTBHI.

Hampumep, Ha pbIHKE TMNPOMBIIIICHHBIX TOBapOB BCErJa HEOOXOIUMO
OLICHUBATh TEKyIIMEe M Oyayliye MOIIHOCTH MPOM3BOACTBA. DTO MOXKHO CIeNaTh,
MOCYHUTAB KOJUYECTBO padoTaronux (HadpuK U YPOBHU UX 3arpy3Kd WJIH MPOBEPUB
0O11IMif YpOBEHb MPOU3BOJACTBEHHBIX 3a1aCOB B OTPACIIH.

boiniee cnoxHOM 3amaueil SIBJISIETCS OLEHKA CIpoca. DKOHOMUCTBI MBITAIOTCS
MOHATh M MPENCKa3aThb CIPOC, HCHOJIb3ysl CTATUCTUYECKUU aHalIu3 Ha OCHOBE
JAHHBIX, COOpPaHHBIX 3a MPOILIbIE TOJAbI, WIM aHaIN3a SKOHOMHYECKUX OOBEKTOB
(Hanpumep, TOTpEOUTENCH, JOMOBIAJCIBIICB, KOMIIAHUWA, PETHMOHOB WM CTpaH).

HpI/IHaFaeTCH MHOI'O CHJI, YTOOBI ITIOHSATH KOJIMYCCTBCHHYIO CBA3b MCIKAY U3MCHCHHUCM
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(bakTOpoB crpoca U BEJIMYMHOM CIIpoca Ha KOHKPETHBIM TOBap uiM ycuyry. MHoraa
IUTSL IPUHATUS YIIPABIEHYECKUX PEIUIECHUM MOJE3HBIM OKa3bIBAETCS KOJIMYECTBEHHBIM
aHaJIU3 BJIMSHUS U3MEHEHUH 3THUX (aKTOPOB HA CIIPOC.

PaccMOTpUM KOHKPETHBIN pUMED.

«HuskoyrneBogHas» TEHACHIMS B INHWTAHWM, KOTAA HAdald IIPAKTUKOBAaTh
HU3KOYIJIEBOJHBIE AMETHI. SBIHSEeTCd M 3TO MNPOCTO MNPUYYIOH HIU  ITO
JOJITOCPOYHAsI TEHACHIMS B MaHepe mutarbesi? OTBET BaKEH NI MPOU3BOJUTENEH
OPOAYKTOB NHUTAHMsI, KOTOpPbIE Hadyalu IMpeiularaTh CIEHUaIbHbIE TOBAphl, YTOObI
YAOBJIETBOPUTH 3TOT MOBBIMIEHHBIA CHOPOC HA MPOAYKTHI ¢ HU3KUM COIEpP’KaHUEM
yraeBofoB. KoHeuHo, mpoaBlibl HOHYMKOB, TOPTOB XOTENIX OBl MOAPOOHEE Y3HATH 00
5TOM HU3MEHEHUU BKYyCOB W mpeanouteHuil. Tem Oosee, eciu NpPOU3BOAUTEIH
paccMaTpUBAJIUCh KaK OAHM M3 CaMbIX OBICTPOPACTYIIMX M HanOojee yCHEeNIHBIX
ceteil B Toprosie. OUYEBHIHO, 3TO M3MEHEHHE T'aCTPOHOMMYECKUX IMPUCTPACTHH
OKa3ajo BiMsHME Ha crpoc. [lomoOHbIe mpuMepbl MOXHO NPUBECTH U B JIPYIHX
chepax.

Pemaromum (akTopoM, KOTOpBI JOJKHBI YYUTBIBATH MEHEIKEPHl IpU
MPUHATUU TaKWX PEUICHUH, KaK IEHOOOpa30BaHKME U pacHpeeIeHUEe OrPAHMYEHHBIX
pECYypCcOB KOMIIAHUH, SIBJISETCS PBIHOYHAsS CpeAa, B KOTOPOM KOMIAHUS BEIET
KOHKYPEHTHYI0 00ph0Oy. B 0cOOEHHOCTH cocpeaoTounBaeMcsi Ha MEXaHU3ME CIpoca
Y TPENJIOKEHHs] Ha PhIHKE C MHTEHCUBHON KOHKypeHLMeill. B mpenensHOM ciydae
CWJIBl CIIpOCAa W NPEMIOKEHUS SBISIIOTCS E€JUHCTBEHHBIMU  OIPEACIISIOIIMMU
(dakTOpaMu PpPHIHOYHOW 1€Hbl. TakoW THUIN pPHIHKA HAa3bIBAETCS «COBEPUICHHOM
KOHKYPEHIUEN».

Menemxkepsl, padoTarole Ha PhIHKaX COBEPLIEHHOW KOHKYPEHIIMH, IPOCTO
«COIJIAIIAIOTCS C LIEHOW», MBITASACh MOJYYUTh NPHUObUIb, MPUHUMASA PEHICHUS O
pacupenesieHud pecypcoB Ha OCHOBE OLIEHKM B KPaTKOCPOYHOM M JOJITOCPOYHOM
MIEPUOJIaxX IBMXKEHUS CIPOCA, NPEJIOKEHNS U LIEH.

CyliecTByIOT Apyrue€ THUIbl KOHKYPEHTHBIX PBIHKOB, Ha KOTOPBIX (DUPMBI
BBICTYNAIOT B KAYECTBE «CO3JaTEJEHN LIEH», OCYILIECTBIISISI KOHTPOJIb PA3HOM CTENEHH

HAaJ [I€HaMM Ha CBOK NPOAYKIMIO. Mbl Ha3plBaEM TaKOW THUII PbIHKA
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«HECOBEPUIEHHON KOHKYPEHLIMEN», & KOHTPOJIb HAJl PHIHOYHOM LIEHOM — PBIHOYHOMN
cuioi. BO3MOXXHOCTh CHJIBHO BJIMSTh Ha PHIHOYHYIO IIEHY MOXKET OBITh CBSI3aHA C
OTJIMYUTENBHBIMUA OCOCHHOCTSIMU MIPOAYKIIMU, TOPTOBOM MAapKOMH, JOTOJHUTEIBHBIMU
ycIyraMd ®W C pekiamMoil. Takke MHOTHE OJMTOIMOJIUCTUYECKHE  (UPMBI
KOHTPOJUPYIOT OTPOMHYIO JOJIO PbIHKA, YTO IMO3BOJISIET UM JAUKTOBaTh I1eHbI. (B
KauecTBE MpUMEpa cpa3y MPUXOJUT B TOJIOBY Kommnanus Microsoft u ee ToBapsl st
MEPCOHATBHBIX  KOMIIBIOTEpOB.) TemM He MeHee, CHOpPOC U MPEIT0KECHUE
JEUCTBUTEIHLHO YCTaHABIMBAIOT OOLIYI0 CTPYKTYpY opmMupoBanus 1ieH. Hanpumep,
Kako¥i OBl 3HAUYMTENLHON HU ObLIa OBl PHIHOYHAS Cuia GUPMBI, el OyaeT KpaitHe
CJI0’KHO TOJHSTH LIEHBI MEPE] JULOM CHUXKAIOIIErOCs WM MHEPTHOTO cripoca. s
TOTO 4TOOBI Oo0Jiee HATJSHO MPOJAEMOHCTPUPOBATH PA3TUUKUE MEKIY PHIHOYHBIMHU
CUTyallMsIMU TIPUHSATHS LIEH U YCTAHOBKHU II€H, Mbl PACCMOTPUM pA3INYAE MEXKIY
PBIHKOM KO()e U PHIHKOM aBuarepenetroB. s 3Toro moHamoO0sTCS TEXHOJIOTHUHU
bonbmux nmannpix. Uto ke Takoe bombmiue JlaHHBIE — MOAHBIM TpeHA IM(POBOM
SKOHOMUKH WJIA 3aKOHOMEPHASI TEXHOJIOTHS?

bonbmue Jlanabie - 370 HAOOp CTpaTETrHii, METOJIOB U TEXHOJIOTUM, CBS3aHHBIX

co cOOpoM, XpaHEeHUEM U 00pabOTKOl HAOOPOB JIAHHBIX, OTBEYAIOIIHNX CIIETYIOLIIUM

YCIIOBHSIM:
. Bomabiioii 00beM JaHHBIX
. Bricokast CKOpOCTh IOCTYIUICHUS
. CymiecTBeHHas HECTPYKTYPHUPOBAHHOCTH u TeTEPOreHHOCTh

MOCTYMHAIOIINX JAHHBIX.

Baxnbiii acnektT oOpaOOTKM OOJBIIMX JaHHBIX — ATO TJIyOMHA aHan3a
JAHHBIX, MO3BOJISIIOIIAS OCMBICTUTh U TIOHSATH CYTh SIBJICHHSI U Y4Y€CThb OCHOBHBIC
3aKOHOMEPHOCTH B IMTPOTHO3UPOBAHUMU.

M Kak e OTIMYHUTH «OOJIBIIINE JAaHHBIC» OT OOBIYHOTO MaccHuBa MHGOpPMAIIUH?
Cmotpute Ha 5 IPU3HAKOB:

bonvwion 06vém — TO eCTh TaKoe KOJUYECTBO HWHQOpMAIMHU, KOTOPOE
HEBO3MOXKHO XpaHUTh W o00pabaTpiBaTh KiIaccuueckuMu wmetonamu. C TakuMu

JAHHBIMA ~ HEBO3MOKHO  OTJEJaThCsd MaJiol  BBIOOPKOM W AKCTPAINOJSIUCH
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pe3ynbTaToOB Ha Bechb 00BEM. Pe3ynbrarhl mpornosza OyayT 3aBeIOMO CHUIIBHO
HETOYHBIE BBHU]TY CHUIBHOW HEOHOPOIHOCTH JTaHHBIX.

Buvicokaa ckopocms — Kak HakoIUieHUss MUHQOpMalMU, TaKk U OOpabOTKH.
Ceiliuac Bce cTpeMsTcs K 00paboTke WH(pOPMAlMU HANETy, a KOJIMYECTBO ATOU
uH(pOpMaIK pacTET, Kak MO IKCIIOHEHTE.

Mnozooopazue — Hanuuue OJHOBPEMEHHO CTPYKTYpUPOBaHHOM W
HECTPYKTYpUPOBAHHON  pa3HOpopMaTHOW  HHPOpMAIIMK, B  TOM  YHUCIE
NPUHIIMIHAIBHO HE KiaccupuirpyemMoit nHpopManu — «MHGOTOMONUKI.

Jlocmosepnocms — pazjencHue JaHHBIX HA JTOCTOBEPHBIE U HEJOCTOBEPHBIE,
MAIIIMHHBIE U TPOU3BEIEHHBIC YETOBEKOM.

Ilennocms — «OombIIME JAHHBIE» JIOJDKHBI MPUHOCHUTH TMOJIb3Yy KOMIIAHUU U
UMETh OIpeNeTIEHHYIO IEHHOCTb.

[{eHHOCTH TJI00AIBHON KOPIOPATUBHOW CETU HE OTPAHMYMBACTCS YJaJICHHBIM
JOCTYIIOM K CHUCTEMaM M BO MHOTOM 3aBHUCHUT OT TOTO, KyJla UMEHHO MOCTYIaloT
JAHHBIC OT yIaJIEHHBIX CHCTEM WM JaTYMKOB. Bce KpymmHBIC MPEANPUITHS B TOW WA
WHOM Mepe 3aBHUCIT OT UCTOYHUKOB JAHHBIX (MPUYEM KOJIUYECTBO ITUX UCTOYHUKOB
MTOCTOSTHHO PAaCTeT) U BAKHEUIITUX KOPITOPATUBHBIX TPHIIOKCHHM.

B MapkeTtuHre, a UMEHHO, PO3HUYHOM CETU C MOMOLILI0 [0T-1aHHBIX MOXHO
ObLJIO OBl OTCJIEKMBATh MECTOTIONIOKEHHUE TMOKyMareneld, GopMUpoBaTh YHUKAIbHBIC
NEPCOHANM3UPOBAHHBIC TPEUIOKEHUs] W YBEIUYMBATh YHCIO  YYaCTHHUKOB
MPOTPaMMBI JIOSUTBHOCTH.

AHanu3upys MOTOKU JTaHHBIX, MOKHO ObUIO Obl TPOTHO3UPOBATH MOTPEOHOCTH
B KOHKPETHBIX TOBapax.

Bce uamie onepupyroT B COBPEMEHHOM MHpE TaKMMH TepMHHAMH, kak Data
Science, Big Data u Data Analytics. Ilo cymiecTBy, MaKCUMalbHO pa3rpaHUYUM HX
11eJ1h, PYHKITMOHANT U c(hepbl MPUMEHEHHUsI, YTOOBI UATH B HOTY CO BPEMEHEM.

Data Science — 3710 cdepa AeATEIBHOCTH, KOTOpas 3aHUMaeTcs cOoOpom,
00paboTKOM W aHaIM30M JaHHBIX. B maHHOM ciyuae wujger paboTa Kak co

CTPYKTYPHUPOBAHHBIMHU, TadK U C HCCTPYKTYPUPOBAHHBIMHA JJaHHBIMH.
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OTO CBOEro poja MHUKC CTaTUCTUKH, MAaT€MaTHK{, MPOrPaMMHUPOBAHUS H
MpPOLIECCOB pelIeHusl TpobseM HOBbIMU MeToaamu. Data Science mo3Bosser
IIOCMOTPETH Ha JIAHHBIE C HOBOW CTOPOHBI.

WHpIMU clIOBaMH, 3TO BCE MPOLECCHl MO “BBIY)KMBAaHUIO® KAaue€CTBEHHBIX
uHcaiiToB. IHCallT — 3T0 (OT aHrI. insight — MPOHUIIATENBHOCTD, IPOHUKHOBEHUE B
CyTh, NIOHMMAaHHE, 03apEHME, BHE3alHasl JOrajKa, MPO3PEHUE) WIN 03apeHHE —
MHOT'O3HAYHbI TEPMHH, ONMUCHIBAIOIIUN CII0)KHOE€ YMCTBEHHOE SBJIEHUE, CYTh
KOTOPOTO COCTOMT B HEOKHMJIAHHOM, OTYACTH UHTYUTHBHOM IIPOPBIBE K TOHUMAaHUIO
IIOCTaBJICHHOW MpPOOJIEMBl M «BHE3aIIHOM» HAaxOXKJIeHUU e€ pemeHud. Yacto K
03apEHUI0 TPUBOAUT NPOJOJLKUTENBHBIM MBICIUTENBHBIN npouecc. Hampumep,
NOTPEOUTENBCKUN HHCAUT — HMHCTPYMEHT JJII MapKEeTOJOrOB, YacTh CTPaTErHu
MPOJIBMJKEHUSI TOBapa/yCiayrd, IMO3BOJSIOMIUNA BBIIECTUTh MPOAYKT KOMIIAHUM Ha
(oHE KOHKYPEHTOB U JOOUThCS ycnexa. MHcallT nexxut B ocHOBe J1t000ro OpeHsaa, Ha
HEro HaHMU3BIBAIOTCS OCTAJIBHBIEC CTPATETUN.

Big Data — aTo uHdpopmanus, KoTopast MOXKET ObITh UCIIOIB30BaHA TIPU TIOUCKE
HauOosee KAa4eCTBEHHBIX HWHCAWTOB JUId NPUHATUS 3(P(PEKTUBHBIX CTPAaTErMUECKU
BAKHBIX pelieHui B Ou3Hece. UTOOBI OBLIO SICHO, 3TO BCS AOCTyNHas MH(pOpManus
BOOOIIIE B MPUHIINAIE, TaK YTO MaciTabbl Big data mocturaroT BechbmMa KOCMHUYECKUX
pa3MepoB. bosbiioil 00beM, BBICOKas CKOPOCTh pOCTa M pa3HOOOpasue — 3TO TpH
onpenenstomue xapakrepuctuku Big Data.

Data Analytics — nesTebHOCTD M0 paboTe ¢ MHCANTaMH, UX KiacCu(UKALU U
onpeeneHre Handoee ONTUMAIBHBIX CTOCOOO0B IPUMEHEHHUSI.

B nentpe coObITHI1 BHOBb CBIpHIE TaHHbBIE, IEPBOUCTOYHUKHU, KaK U B MIEPBOM
ciygae. OpHako, LEJNBbI0 AHAJIUTUKU SBJISIETCS OINPENEIICHHE QITOPUTMOB U
MPUYUHHO-CJIEJACTBEHHBIX LEMOYEK, K MPUMEPY, MOBEICHUS IMOJb30BaTEICH WIH
TPEHJ0B HA PHIHKE C MOMOIIBIO JAHHBIX.

B cdepe po3HUUHOI TOProBiIM LEHHBbIE 3HAHUS U3BJIEKAIOTCS MyTEM aHaIn3a
MCTOPUM TPaH3aKUMN U MOBEJICHUs noTpeduTteneil Ha web-ctpanunax. Mcrounukamu
JAHHBIX, KAaK MpaBWJIO, SBJISIIOTCA COLMAJIbHBIE CETH, MCTOPUSA MOKYINOK U

I'€OJJOKAIIMOHHBIC CHUCTEMBI MOOMJIBHBIX yCTpOﬁCTB. HCJ’IB COCTOUT B TOM, YTOOBI
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pacro3HaTh MPEANOYTEHUs U OCOOCHHOCTH MOBEJACHHUSI KAXKIOro KIMEHTa U 3aTeM
MOJArOTOBUATH COOTBETCTBYIOIINE MEPCOHATM3UPOBAHHBIE NpeioKeHus. Hampumep,
MOJIb3YSCh JIaHHBIMU O MECTOIOJIOKEHUHU, MOKHO (POPMUPOBATH TapreTUPOBAHHBIC
NPEUIOKEHUsT TpU NPUOMKEHUM KiIMeHTa K Marasuny. llotok loT-manHbIX,
NOCTYNAIOIIUX B PEXKUME pPEAIbHOTO BpPEMEHH, AKTUBUPYET TE€ WM HHbBIC
NpeayioKeHus (OMSATh-TAKU B PEXKUME PEaTbHOTO BPEMEHHU) C YUYETOM PE3YJIbTaTOB
yIIyOJIEHHOTO aHamn3a MpodUiIs KaKI0TO KIMEHTA. BRIMOmHsS aHamu3 mocTdakTym,
MOKHO O0BEAUHATH HH(POPMAIIHIO O MECTOMONOKEHUH C JJAHHBIMU O MOCEIIAeMOCTH
U, TakuM oO0pa3oM, OMNPEIEIUTh ONTUMAJIbHbIE TOYKUA MJIS PA3MEIICHHUS HOBBIX

Mara3mHOB.

M
O

Tr

O6patuMcs Kk TOM cdepe JEHEKHOro oOpalleHus, KOTopas CBsA3aHa C
dbopmupoBaHreM (PUHAHCOBBIX AaKTUBOB, a 3a HUX CUET JCHEXKHOrO KamuTajla |
uHBecTUIMi. Bo BHMMaHue mpuHUMaeTcs JeHexXHbId arperat (Mp), ero TiiaBHBIM
KOMIIOHEHT - JOJTOCPOYHBIE U KPYIHBIE ICHEKHBIE AKTUBBI. MOXKHO BBIJICJIUTH 1BA
MOTOKAa B JBIKCHHUH JIeHeT. [lepBbIil - MOTOK HAJIMYHBIX JCHET IJI1 0O0CTYy>KUBaHUS
TpaHcakuuid. O HEM MBI yKe ToBopuiin. BTopoil - MOTOK JeHer B BUJi€ (PUHAHCOBBIX
akTuBoB. (O0a MOTOKa HE MPOTEKAIOT HW30JUPOBAHHO JPYyr OT JApyra, OHHU
B3aMMOJECUCTBYIOT WM BIMAKOT Jpyr Ha apyra. Ilomem Takoro B3auMOJEHUCTBUSA
SIBJISIETCS] IPOLIEHT, KOTOPBIN PETYIUPYET TEUEHUE 3TUX MOTOKOB.

Ho ecim panplie perynmpyromas pojipb MPOLEHTA aHAIM3UPOBAJIACh YEPE3 €ro
BJIUSIHUE HAa TOBAPHBIM pPBIHOK, MO MNPEUMYIIECTBY Ha TpPaHCAKUHMU pPBbIHKA
NOoTPeOUTENHCKUX TOBAPOB, TO TEMEPh PErYIUPYIOINIAs POJIb MPOIEHTA TOJKHA OBITh
pacCMOTpEHAa 4Yepe3 €ro BIMSHUE Ha PHIHOK HMHBECTUIMOHHBIX TOBapoB. IIpome
roBOps, Ipo0IeMa COCTOUT B TOM, YTOOBI BBISICHUTH, KaK PBIHOK (PMHAHCOBBIX
AKTUBOB M MPOLICHTHAs CTaBKa, YCTAHOBJIICHHAsA HA HEM, BIMSECT HA WHBECTHUIINH,

Ha IIPOU3BOACTBO TOBAPOB U PCAJILHOI'O JOXO/I4.
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Henexnyro maccy (LM) mbl ceiluac npupaBHMBaeM HE K JIEHEKHOMY
arperaty (Mi), kak paHblle, a K KOMIIOHEHTY JeHexHoro arperara (Mj) -
¢uHaHCOBBIM akTHBaM. OOpa3oBaHKEe (PUHAHCOBBIX aKTUBOB 0053aHO MPOLEHTY, WIN
aIbTEPHATUBHON CTOMMOCTH JIMKBUIHOCTHU JIeHET. BmecTe ¢ TeM Hajo UMETh B BULY,
YTO JIEHCTBUTEIILHOM OCHOBOM MX 00pa3oBaHUs SIBIAIOTCA COEpPEXKEHUs, KOTOPBHIE,
IPEBPaTUBILKCH B (PMHAHCOBBIE AKTHUBBI, UAYT Jajiee Ha (POpMUPOBAHUE UHBECTULUI.
B stom cmbicn OykBeHHoro couyetanus 1S, KOTOpbIM Mbl OyaeMm moib3oBaThes: | -
MHBECTULIMH, S - cOEpeKeHMs], 3a CUET KOTOPHIX (POPMUPYIOTCS UHBECTULIUU. MOXKHO
OOBEIMHUTh PHIHOK (DMHAHCOBBIX AaKTHBOB C TOBAPHBIM PBIHKOM, KOTOPBIH
MPEACTABIECH pPEAIbHBIM JOXOAOM, MPOU3BOJAMMBIM C TNOMOILBI COEpEKEHH U
uHBecTUINH. O0BbeTUHEHHBIM TOBAapPHBIM M (PUHAHCOBBIN PHIHOK (PYHKIIUOHUPYET
B cucteMe kKoopauHat: peanbHbld 10x04 (Y) u mpoueHt (R). OToT 00beanHEHHBIN
PBIHOK IIPEAIOJAraeT JOJTOCPOYHBbIM MEPUON M W3MEHEHHE LEeH TOBapoB. UTo
KacaeTcsl MOCJIETHET0 0OCTOSTENbCTBA, TO OyJIeM CUUTaTh, YTO U3MEHEHHUE LIEH HE
MIPOUCXO/IUT.

Bnusnue npoueHra nBosko. IIpoueHT npsmMo NpoONOpLUOHAIBHO BIHSAET
Ha 00pa3oBaHHE (PUHAHCOBBIX AKTUBOB: YEM BBIILIE OH, TEM OOJIbLIE BIAAEIbIbI IEHET
3aMHTEPECOBaHbl B MX HCIIOJIb30BAHUM B KayecTBE (PUHAHCOBBIX aKTUBOB. U
Hao0opoT. [IporieHT B 0OpaTHOM OTHOIICHHWH BIIMSICT HAa OOpa30BaHHE WHBECTHUITU.
UYem BbllIE MPOLEHT HAa (PMHAHCOBBIE AKTHUBBI, KOTOpbIE (DUPMBI 3aMMCTBYIOT JJIS
OCYLIECTBJICHHUS] MHBECTULIMI, TEM MEHbIIE PEabHbIX UHBECTULIUN B ITPOU3BOICTBO.
N HaobopoT. OO0benMHEHHBIA TOBAPHBIM M (DUHAHCOBBIA PHIHOK NPEICTABIIEH HA

pUCYHKE 4.
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Puc. 4 O0bennHEHHBIN TOBapHBIN M (PUHAHCOBBIN PHIHOK (Monenb 1S-LM)

IS - unBecTunun, popmupyemsie 3a cU€T cOepeKEHUN;

LM - konuuecTBO AeHET ((pUHAHCOBBIX AKTUBOB);

E - Touka paBHOBecHs Ha PHIHKE;

R* - paBHOBecHasl cTaBKa MPOLIECHTA;

Y™ - paBHOBECHBI 00BEM peaibHOTO JOXO0/A.

Koppeknuss 1 ypaBHOBENIMBaHUE Ha OOBEAMHEHHOM PBIHKE MPOUCXOIUT
cieayrommm oopazom. Eciaum Tekyias crtaBka npoiieHTa Beicokas (Ri), To oH Oyner
OnaronpusiTeH i yBeiauueHus (uHaHCOBbIX akTHBOB (R7T; LM1T). Ho on Oymer
HeOmaronpusiTeH ais GUpPM, BO3PACTyT MHBECTHUIMOHHBIC HW3ACPKKHU, CHU3ZUTCS
crpoc Ha wHBecTunu (R7T; 1S]). Cokpatutcs peanbusiii qoxoxn (Y |,). Bosnukuer
M30BITOK (PMHAHCOBBIX AaKTHBOB M JEHEXHOro kamutaia. M HaoO0OpoT, HHU3Kas
ctaBka npoueHTa (R2) Ha mepBbIX MOpax MOXKET YBEJIUYUTh WHBECTUIUU U
peanbrbiii goxon (R|; IST; Y?1). Ho 3arem mosBuTCS AeduuT (GUHAHCOBBIX
AKTUBOB W JICHEXHBIX KaIMUTAJIOB, YTO OrPAaHUYUT POCT HHBECTHIMA W
peaNbHOTO J0X0/a.

N30biTk 1 AedunuTel Ha OOBEIMHEHHOM pHIHKE TOBApOB U (HMHAHCOBBIX
AKTUBOB C TEUYEHHUEM BpPEMEHU KOPPEKTUPYIOTCS W B3aMMHO TOTAIIarTCs.
VYcranaBnuBaeTcs pblHOYHas craBka mnpoueHTta (R*), mpu kotopoit (uHaHCOBBIE

aKTHBBI ypaBHOBEIIMBaOTCs nHBecTUIMsIMU (IS = LM).
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Ecnn mpaBUTENbCTBO MNPOBOJWUT AKTHUBHYIO JEHEKHYIO ITOJIUTHKY, T.€.
IIOJIMTUKY YIIPABJIEHUS IEHEKHOM MACCOW U MPOLIEHTOM, B KA4ECTBE BEAyLIEH, TO

OHa MOYKET MPUBECTHU K JIBOSKOMY pe3yibTaTy (puc. 5).

R
(NnpoueHT)

LM,

>

Y (peanbHblini goxon4)

Puc. 5. BnusHue neHexxHOM MOJIMTHUKU Ha TPOLEHT U PEeaibHbIN JOXO0M

Pacuupsisi neHeXHyr Maccy, MNPaBUTEIbCTBO CIIOCOOCTBYET CHUKEHUIO
MPOIIEHTA, POCTY MHBECTULIMA M peanbHOTO noxona (LM1T;R|[;1ST;Y1|). Kpusas
LM 3anumaeTt nonoxxenue kpuBoit LM;.

HaoGopot, cxumas JEHEKHYH Maccy, MpPaBUTEIbCTBO CIIOCOOCTBYET POCTY
MPOIEHTA, CHIPKEHUIO MHBECTUIINI 1 peanbHoro moxona (LM|.;R1T;1S7;Y|,). Kpusas
LM 3anumaet nososxxenue kpuoni LMy,

JIeHeXHYIO0 TIOJIMTUKY TMPABUTEIBCTBO MPOBOAUT uepe3 lleHTpanbHbIN OaHK,
KOTOPBIN UCIOJIb3YEeT LEbId NepeyeHb NHCTPYMEHTOB BO3JICMCTBHS Ha JICHEKHbIE
IIOTOKH U NpoLeHT. Ha30BEM IIaBHBIE U3 HUX.

Hsmenenue Hopmul pe3epeos Kommepyeckux Oankog. VI3MEHEHHE pe3epBHBIX
HOpM - mpaBo IIpaBurenbcTBa. CuMTaercs, 4TO 3TO OYEHb CUJIBHOE OpYIHE
BO3JICMCTBUSI Ha IPOLEHTHYIO CTaBKY, KpeAUT U uHBecTHUMU. Ecnu LleHTpanbHblii
O0aHK CHMI)KaeT HOpPMY pPE3EpBOB, TO TEM CaMbIM OH CHOCOOCTBYET TOMY, 4YTO
OaHKOBCKUN KPEIUT CTAHOBUTCS JEMIEBBIM. BaHKK paciiupsioT KpeAUuTHbIE CHCINKH,
MPEUIOKEHUE CCYyJl BO3pacTaeT, CHHUXKAETCS MPOIEHTHAas CTaBKa, a U3JEPKKHU

I/IHBGCTI/IL[I/Iﬁ YMCHBIIAKOTCA, 4YTO CTHMYJHUPYCT ACJIOBYIO aKTHBHOCTL B CTpPaHC.
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WMHBECTUITMOHHBINA CTIPOC YBEIMYUBACTCS, YTO JOJDKHO 0OECTIEUNTh SKOHOMHYCCKHMA
poct. Eciam k€ WHBECTHLIMOHHBIM CIPOC HAA0 COKPAaTUTh, TO IPUMEHSIETCS
oOpaTHass Mepa - NOBBIINIEHHUE HOPMBI PE3EPBOB, UTO COKPATUT MPEIJIOKEHHUE
KpPEIUTOB, MPOICHTHAsI CTaBKa MONAET BBepX W (UPMBbI OyIyT OrpaHUYMBATH CBOH
WHBECTHILINH.

Onepayuu na omkpovimom pvinke. I3MEHEHNE HOPMBI PE3EPBOB CPABHUTEIBHO
penkoe sBienue. Yame Bcero lleHTpanbHbiii OaHK mpubOeraeT K omepanusM Ha
OTKPBITOM PBIHKE WJIH KYIUJIE-TPOIaXke IIEHHBIX OyMmar, TJIaBHBIM 00pa3oM OOJIUraIuii.
Belntyck 1 npogaka oOauranuil NpUBOJUT K YMEHBIIEHUIO JIEHE)KHOW MacChl, YacTh
HaJIMYHBIX JIEHET YXOAUT U3 00pallleHusl, MOCKOJIbKY MPEBPATUTCS B OOMranuu. ITo,
B CBOIO O4Y€pe/lb, YMEHBIIAET JEMO3UThl OaHKOB M MPEIJIOKEHHE IEHEr, 4TO
IOBBIIIAET KPEAUTHYIO CTaBKY M OTPAaHWYMBAECT MHBECTULMH. Takas MOJIUTUKA
[{enTpanpHOro 0aHKa Ha3bIBAETCA MOJUTUKON JOPOTHX JEHET U AOPOroro KpeauTa.
OTa noJuTHKa MpUMeHsieTca B 00pb0Oe ¢ MHQIAIME, Koraa Hao OCBOOOIUTHCS OT
N30bBITKA JEHET.

Ecnu IlenTpanbubiii 6aHK UAET HA JPYryI0 MEPY - MOKYINKY OOJUTaIuid,
TO y HaceleHHs W (QUPM OKaxeTcs OOoNbllIe HATUYHBIX JCHEr. OJTO YBEIMYUT
JEeTIO3UThl OaHKOB, MX BO3MOYKHOCTb PACIIUPUTH KPEIWUT, YTO OOECIEYUT pPOCT
MPEJIOKEHUSI KPEAUTHBIX CPEIACTB, CHU3UT IMPOLEHTHBIE CTAaBKU WU U3AEPKKHU
MHBECTHIMN. Takas NOJUTUKA HA3bIBAETCS IMOJUTHUKON NEIIEBBIX IEHET U JICIIEBOTO
kpeauta. OHa CTUMYJIMPYET MHBECTUIIMOHHBIN MPOLECC U IKOHOMHYECKHUI POCT.

Yuémnas cmasxa. B Oamance llenTpanbHOro O0aHka B COCTaBe aKTHBOB
UMEIOTCS CCYyAbl KOMMEPUECKHM OaHKaM. JTH CCyJbl, KaK U TMPABUTEIbCTBEHHBIC
IIEHHBbIE OyMaru, TOXe CIy>KaT MHCTPYMEHTOM JICHEKHOU MOJTUTUKU. Y YETHAS CTaBKa
- 9TO NPOLEHT, MoA KOTOpbld IleHTpanbHbIi OaHK NPEAOCTABISET KpPEAUT
KOMMEpYECKUM OaHKaM [IJii BPEMEHHOTO TOKPBITHS HEIOCTaTKa O0OS3aTEIbHBIX
pe3epBOB. MexaHU3M HCHOJIb30BaHUS YUYETHOW CTaBKU TAKOB: €CJIM y4E€THas CTaBKa
pPacTET, TO KPEAUTHl KOMMEPUYECKUX OAHKOB CYKaIOTCS, PACTET MPOLEHTHAs! CTaBKa
Ha HUX; €CJIM y4€THas CTaBKa CHUIXKAETCS, TO KPEAUThl KOMMEPYECKUX OaHKOB

pacHIupAarOTCA, a IIPOLUCHTHAA CTaBKa HA HUX CHHXKACTCH.
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Konmponw 3a gponoosoui bupoiceii. Ha ppIHKE 1IEHHBIX OyMar yCTaHABINBACTCS
Mmapska. Bo MHOTHX cTpanax oHa kosiebnercs Ha ypoBHE 50%. DTO 3HAYHT, YTO JHILIb
50% oOpamarommuxcs akuuid U OOJUTalMii MOTYT OBITh OIUIaY€Hbl 3aéMHBIMU
CpeAcTBaMu, T.€. KpeauTamu, octaibHble 50% 00s3aTebHO  OIUIAYMBAOTCA
HaJMYHBIMU JICHbIaMU.

Veewesanus. llenTpanbHbiii 0aHK PEKOMEHJYET KOMMEPUECKMM OaHKaM He
JOMYCKaTh B T€X WM MHBIX CIydasix YpEe3MEPHOTO COKpAICHUS WU PacCIIMpEHUs
0aHKOBCKOI'O KpeIuTa.

PaccmoTpenHass JeHeXHasi TOJUTHUKA SBISETCA TPAaAUIMOHHON U
IIUPOKO TpUMEHsieMOM B Hacrtosiee Bpems. Haubonee xapaktepHoi e€ uepToi
ABJISIETCSI TO, YTO TOCYJAapCTBO OYEHb AaKTUBHO BO3JIEMCTBYET Ha JIEHEKHOE
XO3AMCTBO H JEATEIBHOCTH, OaHKOB. DTO BO3JCHCTBHE BOIUIOIIAETCSI B
pEryJIMpOBaHUY MPOLIEHTHON CTABKH, & Y€pE3 HEE Ha MHBECTULIMM U SKOHOMHYECKUI
pOCT.

JleHexxHas MOJIUTHUKA, KaK MPABUJIO, - TOJUTHUKA JICIIEBBIX JICHET U JCHIEBOTO
KpelInTa, KOTOPbIA CTUMYJHUPYET WHBECTULHOHHBIN CIPOC M JIOJKEH CO3/1aBaTh
YCJIOBUS JJIsl YBEJIMUYEHUs] peanbHOro noxona. OmHaKo AeHEeXHas MOJUTHKA
MOXET cTaTh HEIPHEKTUBHON TMPHU HU3KUX 3HAYCHHUAX TMpoleHTa. Huzkas
MPOLIEHTHAs! CTAaBKAa HE YBEJIWYUT WHBECTUIMU. MOXKET BO3HUKHYTbH ''TUKBUIAHAsS
noBywka". IlpennoxkeHue neHEr NMpyu HU3KOM MNPOLIEHTHOM CTaBKE YBEIMYUTCA, HO
OHO HE YBEIMYHUT KpeAuThl OaHKa, a, CIEeNOBAaTENbHO, M HMHBECTUIMHU. [Ipupoct
MPEUIOKEHUsT JICHeT TOMAET HE Ha WHBECTHUIMH, a HAa TMOKYINKY IIEHHBIX Oymar
(akuuii, o0IUTaMi), Y€ JOXO0 OKAXKETCS BBIIIE MPOLIEHTHON CTAaBKHU.

Kpome »5TOM TpaIuIMOHHOW JECHEKHOW TMOJUTUKUA B MOCJIEIHUE
NEeCATUICTUS] TIOJYYMJIO paciupocTpaHEHUE BTOpoe €€ HalpaBlieHUE -
MOHETapu3M. MoHeTapu3M HCXOJHUT U3 TOr0, YTO BMEIIATEIHCTBO TOCYJapCTBa
JOJDKHO OBITh CYIIECTBEHHO OTPAHMYEHO, OCTABIIAS €My TOJIBKO TPABO IMHCCHH
JEHEr. DMUCCHS JIEHET, COIJIaCHO MOHETapu3My, - TJIaBHBIM M €IUHCTBEHHBIN
MHCTPYMEHT TOJUTUKU TrocyaapcTBa. 3MeHEHHsT B JIEHEXHBIX HOTOKAaX

MoCpeaACTBOM AMHUCCUU OKA3BIBAIOT peiaromec BIMAHNEC HA PA3BUTHC SKOHOMUKMU.
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Mosnerapusm pexomerayet lleHTpanbHOMy OaHKY TMOMJIEPKUBATH €KETOIHBIC
CpeIHME TEMIIbI IPUPOCTA MPEAJIOKEHUS JIEHET, T.€. SMHUCCUH, Ha 3-4%. VI3MeHeHus B
JICHE)KHOM TPENJIOKEHUH OYIyT YBEIMYUBATH JIETIO3UTHI OAHKOB U HMX KpPEIHUTHI,
MPUYEM ¢ MYJIbTUILTUIUPYIOMUM (P GEKTOM, 3TO TOBBICUT COBOKYITHBIM CIPOC HE,
TOJBKO MHBECTUIIMOHHBIN, HO U MOTPEOUTENHLCKUIA, YTO OKAKET CUIIbHOE BO3/IEHCTBUE
Ha POCT peajbHOro J0xoja. B cBOMX TEOpeTHUECKHMX MOCTPOCHUSIX MOHETaApU3M
ormmpaetcs Ha ypaBHeHue aeHer: M x V = P x Y. Ecnu ckopocTh oOpatieHus aeHer
ctabuibHa (V), TO €XKEroJHbIM MpUPOCT AeHer Ha 3-4% YBETUYHUT Ha CTOJBKO XKe
mIaTéKeCnocoOHbId cripoc. [IpupocT meHer MOKET BBI3BATh TAKXKE M HEKOTOPOE
MOBBITIICHUE TI€H, YTO SBJBICTCS CTUMYJIOM JIJIsl PaCIIMPEHUS MPOU3BOICTBA TOBAPOB.
N To, u npyroe, (M yBEIWYEHHE IUIATEKECIIOCOOHOTO CIpoca M HEKOTOPOe

MOBBIIIEHUE 1IeH) OYIyT CLIOCOOCTBOBATH POCTY PEaTbHOIO JOXO/a.

3.3. MOAEJIb TOBAPHOI'O 1 ®PUHAHCOBOI'O PbIHKA IPV-LM

NuBecTunuu 3aBUCAT HE TOJBKO OT COEPEKECHUM U MPOLIEHTHON CTaBKH
Ha (UHAHCOBBIA AKTHB, HO U OT JIOXOJHOCTH KaNHUTAJIbHBIX OJilar, Ha KOTOpHIC
PaCXOIYIOTCSI MHBECTUIIMU. AJIbTEPHATUBHBIN BHIOOp W WHBECTUIIMOHHBIC PEIICHUS
¢bupM B KOHEYHOM CUETE OMPEICNISIOTCS TUCKOHTUPOBAHHON CTOUMOCTBHIO

KalmUTaJIbHOrO Ojara, mOpHOOpeTaeMoro 3a CY€T MHBECTHLMA MO M3BECTHOU

dhopmyie:
w

— FV
PV = z (1+R)N

t=1
PV - nucKOHTHpOBaHHAs CTOMMOCTh KalUTaJIbHOTO OJ1ara;

FV - moxonasl OT HCITOIB30BAaHUS KallUTaJabHOro OJiara;

R - nmponieaTHas cTaBKa HAa (PUHAHCOBBIM AKTHB,;

t(l...n) - BpemeHHOW HHTEpBaj, B TCUYCHHUE KOTOPOTO HCIOJb3YETCS

KanuTajlbHOE 01aro.
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C oZ1HOI CTOPOHBI, HTHBECTULIMOHHBIN MPOLIECC 3aBUCUT OT MPOLICHTHON CTaBKU
(R) Ha ¢uHAHCOBBII aKTUB, a, CIEJOBATEIbHO, M OT JICHEKHOrO KaIlWTaja,
KOTOPBIM MOTYT BOCIOJIb30BaThCsl HMHBECTOpHI. [IpomeHT 31ech Takxke
peryiaupyetr TmpeBpameHue cOepekeHud B (PUHAHCOBBIM aKTHB (JICHEKHBIN
KanmuTaja) U jJajee B WHBecTUIMH. KpaTko 3T0 MOXHO 3ammcaTh Tak S—R—l,
cOepeKeHUSI—TPOLECHT—UHBECTUIIMU. VHBECTUIIMOHHBIN TPOLIECC C ATOM CTOPOHBI
paccmaTtpuBaics B mojaenu |S-LM.

Ho wnHBecTHIMM 3aBUCAT Takke W OT UX JjAoxoAgHocTH. [lokaxkeM 3T0 Ha
00BeMMHEHHOM PHIHKE TOBAPOB M (PMHAHCOBBIX akTUBOB (puc. 6). MecTo kpuBoii IS Ha
pBIHKE 3aHUMaeT KpuBas |PV, yka3biBatonjas Ha TO, YTO 00bEM UHBECTUIIMI 3aBUCUT
ot ux poxonaHoctu (PV).

(npouews ?

LM
Ry [T o e e e T o e s e
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}
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| ! 1PV

|
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! o YZ Y (peanbHbiiA
Aoxon)

Puc. 6. O0beAMHEHHBII TOBAPHBIN U PUHAHCOBBIN PHIHOK (Mozeb IPV-LM)

Ucxons u3 (opMyJibl, BUIHO, YTO 4eM Bblme nporeHTHas craBka (RY), Tem
MEHBIIIE JUCKOHTUPOBAHHAS CTOMMOCTb KamUTaIbHOTO Onara. MIHBeCTULIMOHHBIE
3aTpaThl OKaXXYTCS BBHICOKMMH, YTO OTPAaHUYUT >KEJAHHE MHBECTOpa MPUOOpETaTh
KanuTaJlbHbIE OJiara, CTAaHOBUTCS BBHITOJIHBIM NMPUOOPETaTh ((MHAHCOBBIC AKTUBBI.

Ecanm ucnosib30BaTh MpU OLICHKE WHBECTHUIUOHHBIX MPOEKTOB IOKA3aTEh
yucTol  guckoHTHpoBaHHOW  ctoumoctd  (NPV), wmm  pasnuny  mexnay
JTUCKOHTUPOBAHHOW CyMMOHM oOXujaaembix a0x0a0B (PV) M HMHBECTUIIMOHHBIMU
3atpatamu (C), T.e. NPV = PV - C, To MOHO cKa3aTh, 4To 4yeM MeHble (PV), tem
MEHBIIIE W 4YHUCTasg JOXOAHOCTh HMHBeCcTHIMH. OTCIO/la yMEHBIIEHHE CIIpoca Ha
MHBECTHUIIMM, a TakKXke YMEHBIICHHE peaJlbHOro  J10XoJa JO  YpOBHS

Y1,(R7;IPV|;Y]). Beicokas craBka mnpoleHTa Ha (HUHAHCOBBIC AKTHBBI
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OTBJIEKAET OT MOKYIKH KalHUTAJIbHBIX OJar, MOBBIIACTCS 3aMHTEPECOBAHHOCTH B
MoJay4eHU (PMHAHCOBBIX aKTHBOB, YTO MOXKET MPUBECTH K UX U30BITKY (CM. pHC. 5).

CHUXEHHE TPOLECHTHOW cTaBku jJ0 ypoBHsA (R2), HA000pOT, MOBBIIIAET
TUCKOHTHUPOBAHHYIO CTOMMOCTh KANmUTAIBHOTO Ojara W YHUCTYIO JOXOTHOCTH
uaBectunuii  (NPV). IloBbimaercss copoc Ha MHBECTULIHHU U IOKYIKH
KalUTaIbHBIX OJiar, yBenuuuBaeTcs peanbHbI goxon (R];IPV1T;Y1). Ilockonbky
CTAaHOBUTCSI HEBBITOTHBIM NMPUOOPETAaTh (DMHAHCOBBIC AKTUBBI, 3TO MOXKET IPUBECTH
K 1eUIUTy (UHAHCOBBIX CPEJICTB U JICHE)KHOTO KaruTaia (cM. puc. 3.5).

Ha oOwenmHEHHOM TOBapHOM M (PMHAHCOBOM pPBIHKE B To4uke E Hactymaer
paBHoBecue. KomebOaHuWsT B TPOICHTHOW CTaBKE, WHBECTHUIHMIX W (PUHAHCOBBIX
aKTMBaxX B KOHEYHOM CUET€ KOPPEKTUPYIOTCS U  ypPaBHOBEUIMBAIOTCA.
VYcraHaBnuBaeTCsl PHIHOYHAS CTaBKa TMPOIEHTA, IPH KOTOPOW HWHBECTOPY

663p33HI/I‘-IHO, Kyaa IOMCCTUTh ACHBI'M B KallUTAJIbHBIC UJIN (bI/IHaHCOBBIG AKTHBBI.

BBIBO/IbI

B smom pazodene uzyuaiomcsi ocnosHvle djeMeHmbl CNpoOca U NpPeosoNCeHUs..
Mbl Hauunaem ¢ mo2o, Ymo npeocmasiiem 3aKOH Cnpoca U 3aKOH NPeOsiodCeHUs, d
makdice HeyeHogvle (Qaxkmopwvl, KOmMopbvle GIUAIOM HA CHPOC U npeodnodceHue. B
3aKOHe CNnpoca ymeepicoaemcs, Ymo npu NOCMOSHHbIX Opyeux Gakxmopax eerudura
cnpoca umeem OOpPAMHYIO 3ABUCUMOCMb Om  Yewvl, B 3axone npeonodicenus
VMEEpPHCOaemcs, 4mo npu NOCMOSIHHbIX OpYeUx axkmopax eeiudura npeoioHCeHus
umMeem npsImyIo 3a8UCUMOCHL O YEHDbL.

Jpyeumu ghaxmopamu, erusrowumu Ha cnpoc, AGIAIOMCI.

1) 6xycol u npednoumenus;

2) 00x000b1,

3) yeHvl Ha c@A3aHHblE MOBAPbl (M. e. 3aMeHumenu U CONYMCMEYIUUe
moeapul);

4) konuuecmeo noxynameiel,

5) oorcuoanusi.

Jpyeumu ghaxmopamu, eruaowumu Ha npeodnodtceHue, A6NAI0MCL:
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1) uzoeporcku,

2) mexHono2us,

3) newnvl Ha Opyeue moeapwvl, KOMopwvle MONCEM NPOU3BOOUMb PuUpMA,

4) konuuecmeo npooasyos;

5) oorcuoanusi;

6) no2ooHvle YCa08Usl.

bvinu  npeocmasnensvt  uucnosvie u epaguueckue npumepvl cnpoca U
Npeoslodcenuss, a Mmaxdxice mo2o, KAaK OHU B83AUMOOEUCmB8YIom Ols ONnpeodeneHus
PABHOBECHOIL YeHbl U KOIUYEeCEd.

Acnupanmul usyuarom, Kax yeHa GbINOJHAEm HOPMUPOBOUHYIO (DYHKYUIO 8
KPAMKOCPOUHOM Nepuooe U HAnpasisiowyro QyHKyuio Ha polHke 6 00120CPOYHOM
nepuode. Llena 6vinonnsem HOPMUPOBOUHYIO PYHKYUIO, KO20A OHA YBeNUHUBAEMCA
UNU yMenbuaemcs 01 mozo, 4moowvl u30asums poiHOK 0m u3dwLimKka uiu oeguyuma,
KOMopble Bbl36aHbl UBMEHEHUEM DbIHOYHLIX YCI08UU (M. e. cMeuwjeHuem Kpueblx
cnpoca uau  npeonodxcenus). Hzmenenuss yeHvl GbINOIHAIOM  HANPAGIAIOUL)IO
@yHKYUI0, NO0ABASL CUSHANL NPOU3BOOUMENAM U NOMpeOumensim o mom, Umo
cedyem Glodcums Oonbliee Ul MeHbllee KOIUYeCmB0 pecypco8 8 pPbiHKU, HA
KOmopbvle 0Ka3bl8aemcs 6lusiHue.

OO0bACHAS HOPMUPOBOUHYIO U HANPABTIAIOWYIO QYHKYUIO YEHbL, Mbl OMMeEMmUu,
KaK 3KOHOMUCMbL PA30eisaiom KpamkOCPOUHbIl U O0120CPOYHbIL nepuodbl. Takoice
Mbl  00CYOUnU, KAK UCNOAb3YEeMC CPABHUMENbHBIL AHAAU3 OAs O0O0bSCHEHUs.
HOPMUPOBOUHOU U Hanpasisioweu QyHKyuu yenvl. ma MmexHukd, 6KIYaouas
CpasHeHue pasHOBECHbIX MOUYeK 00 U NOCie NPOU3OULeOUUX HA PbIHKE U3MEeHeHUl,
ABNAECMCS CMAHOAPMHBIM CHOCOOOM aHAnU3a Npoodiem U UCHONb3YEeMCs 60 6CeM
YuebHOM nocoouu.

B ycnosusx yugposou mpancgopmayuu mexuonocuu bonvuux OaHHbIX U
Humepnuema eeweii 8 cOBOKYNHOCMU NOMO2YM peuiums Mpu 8adCHeluue 3a0a4u 8
PBIHOYHOU IKOHOMUKE:

» M36neuenue YeHHbIX 3HAHUL O Npoyeccax Ha pLIHKAX, HPOOYKMAx u

Kadecmee.
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* 3abnazo8pemennoe npocHO3UPOBAHUE CRPOCA U NPEOTIOHCEHUSL.

» CHudicenue sampam 6 IKOHOMUKe 611a200aps onmumusayuu 060pyo008anus u
AP exmueHoCmu UCNOIb308AHUSL PECYPCOB.

IOmu mpu 3a0auyu obwue O0ai NOOA8IAOULe20 OOILUUHCMBA ompaciel U

CEe2MEHMOB PblHKA.

KOHTPOJIbHBIE BOITPOCHI

1. Haiime onpedenenue cnpoca. /laiime onpedenenue npeonodxicenus. B ceoux
omeemax o00vACHUmME pasiuuue Mexcoy CHPOCOM U GEIUYUHOU CHPOCA, MeHCOY
NpeolodCceHuem U eIUYUHOU NPEOTIOHCEHUS.

2. Hazosume 0CHOBHble HeyeHosble (Pakmopwl, Komopwvle IUsiom Ha Cnpoc u
npeoiodiceHue.

3. Ilouemy, kax vl Oymaeme, npu onpeoeieHuu CHpoca U NPeonoAHCEeHUS
IKOHOMUCTIBL  COCPEOOMOYUUBAIOMCS HA YeHe, OCMABIsAs NOCMOSHHLIMU Opyeue
Gaxkmopwi, Komopwvie MO2Yym 8IUAMb HA NOGeOeHUue NOKynameineu u npooasyos?

4. Jlaiime onpedenenue cpasnumenvbHo2o cmamuieckoeo auvanuza. Cpasrume
€20 C AHANU30M YYBCMBUMENbHOCMU U AHAIU30M B03MOJICHOCMEL, KOmMopbie
UCNONIL3YIOMCA 8 PUHAHCAX, OYX2ANMEPCKOM yieme U CIamucmuxe.

5. Havime onpeoenenue uopmupogounou @ynxyuu yewuvl. llouemy 6adicHo,
YmMoObl YeHa BbINOJHANLA IMY QYHKYUIO 8 PHIHOYHOU IKOHOMUKE?

6. Matime onpedenenue nanpasisowel uiu pacnpeoesumenbHol @QyHKyuu
YeHol.

7. Obcyoume paznuyusi Medcoy KpamroCpOUHbIM U 00J120CPOYHBIM HEPUOOOM C
MOYKU 3peHUsl NPou3sooumerieli U ¢ Mo4KU 3peHus nompeoumenell.

8. Obvsacnume paznuuus mexicoy oepuyumom u ocparuyeHHocmoiro. Omeeuast
Ha 5Mom 80NpPOC, bl OOJIHCHBI PACCMOMPEMb PATUYUL MEHCOY KPAMKOCPOUHLIM U
007120CPOUHBIM NEPUOOAMU 8 IKOHOMUUECKOM aHANU3E.

9. Ilouemy, xax 6wl Oymaeme, BANHCHO, UMOObI MeHeddcepbl NOHUMANU

MEXAHU3M Cnpoca u NpeodiodNHCceHUs 8 KPAMKOCPOUHOM U O00J20CPOYHOM Nepuooax?
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Ilpuseoume npumepwvl Komnauuii, ubemy 6U3HeCy NOCROCOOCMBOBANU UL NOBPEOUTU
U3MEHEeHUsl NPeON0IHCEHUS UTU CNPOCA HA PLIHKAX, HA KOMOPBIX OHU KOHKYPUPOBATU.

10. «Ecmu 2ocyoapcmeo mna mosapvl knacca "mioxc"  ycmanogum
OONOIHUMENbHBIU HAN02, YeHbl HA 9MU mosapbl noonumymcs. OOnaxo smo 8vizo6em
CHUdICEHUEe Cnpoca, U 6 pe3yibmame YeHbl CHO8A CHU3AMCA — B03MONCHO, 00
npesicHezo yposHsy. CoznacHwl au vl ¢ 2mum ymeepxcoenuem? ObvsacHume.

11. «Konkypenmol peanvbHo yepoxcaiom Ham c80el HO8OU mo8apHou auHueu. A
CUUMAro, Ymo Ham CMoOum paccmompems npeoodiceHue CKUOOK HA HAULY MeKYUyIo
MOBAPHYIO JUHUIO, 4MOObl CMUMYIUPO8AmMb cnpocy. Hcnoavzyemcs au 6 5motl
¢paze, YcavluaHHOU OKOAO annapama ¢ 8000U 8 Wmab-Keapmupe Kopnopayuu
KPYNHO20 0bpabamvléaroujeco KOHYEPHA, MepPMUH CHpoc 6 COOMEEemCmeUU ¢
aKoHOoMuueckou meopueu? Obvsichume. Hnmocmpupyiime ceou omeem JUHUE,
ompascaroujell Cnpoc Ha MoOBAPHYI0 TUHUIO PUPMUL.

12. Kpamko Hazosume u ymounume ¢haxkmopwvi, Komopwvle OYOym Guusims Ha
CHpoC Ha credylouue mosapuvl 8 meyenue oOaudcanwux Heckonvkux aem. Cuumaeme

JIU 8bl, YMO MU hAKMOPLL NPUBEOYM K CHUINCEHUTIO UTU Y8eIUdeHUl0 cnpoca?

3AJTAYUN

1.  Jdenozumer xommepueckux 6ankoe paguer 200 man. py6., HOpMma
peszepsuposanus 20%. Onpedenume OAHKOBCKUL MYTbMUNIUKAMOP U NPEONONCEHUS
oenez.

2. Hopma oenonuposanus 10%, nopma pesepsuposanus 0,15%.
Llenmpanvroiti 6anx pacwupun npeonodxcenue oeree na 330 mapo. pyo. Ha kakyro
BEUYUHY USMEHUNACHL OEHeNHCHAs 6a3a?

3.  Peanvuwvuii BBII ysenuuuncs na 3%, ckopocms obpaweHusi OeHee
gospocia Ha 3%, a yposenvb yen 6o3poc Ha 06%. Hackonvko usMeHUIOCH
npeoodcerue oenez?

4, Obnueayuu Homuuanom 500 O0on. umeem HOMUHANLHYIO OOXOOHOCHIb
11% eooosvix. Texywas eodoeas cmaska npoyenma pasua 14%. Onpeodenume

PBIHOUHBLU KYPC 001U2aYUU.
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5.  Ecnu nopma pesepsuposanusi cocmagnsem 25%, a 6auk pacnonazaem
200 mapo. pyoaeti, mo Ha KaKyo CyMmy OAHK Modcem Kpeoumosams Gupmol?

6. B pacnopsocenuu umeemcs 15000 pyonrei. Ecmv 603moxcHoCmb
BILOJCEHUSL IMOU CYMMbl HA OAHKOBCKULL Cuem, CmasKka no KOMmoOpoMYy COCMAeisem
10%. Yemy 6yoem pasna cymma Ha 8auiem 6AHKOBCKOM cde me uepe3 mpu 200a?

7.  Coomnouienue  HAIUYHOCMb/OENO3UMbL  DABHO 0,2. Hopma
obs3amenbHuIx pesepsos cocmasuna 20%. Onpedenume, Ha kakyro cymmy LB kynum
2ocyoapcmeenHvle  00Iueayuu  HA  OMKPLIMOM — PblHKe, 4modObl  Yeeauyumso
npeonodicerue oenee Ha 600 man. pyo.

8. Onpedenume memn un@aayuu 3a 200, eciu 6 aHeape 2020 2. unoexc yen

ovi1 pasen 127%, a 6 ansape 2021 2. — 143%.

4. JIACTHYHOCTD CIIPOCA

3AJTIAYN

Ilpouumas 4-ii pazoen, cmyoenmsi Mmacucmpamypvl OOJHCHbL.

* 0asamu onpeoenenue INACMUYHOCIU U USMEPAMb ee;

*  UCNONB308aMb  KOHYENYUu YEeHOBOU IIACMUYHOCMU, NepPeKPecmHOL
INACMUYHOCTIU U INIACMUYHOCIU NO 00X00aM 8 peuleHuy 3a0ay;

* HOHUMAmMb PaKkmopuvl 3NACMUYHOCMU,

* NOKA3b16AMb COOMEEMCMBYIOWUMU PACUemamu, KAK dNACMUYHOCIb 8lUslem

HA GbIPYUK).

4.1 SDKOHOMMYECKAA KOHUEILA 9JIACTUYHOCTHU

KpuBas cipoca uMeeT HakJIOH BHU3 U HAMPaBO; KOHEYHO, 3TO 3HAYUT, UTO YEM
HIDKE 1IeHa, TeM 00Jibllle MoTpedIsieMoe KOJInUeCTBO ToBapa. Teneps Mbl cooupaemcs

O6CY)II/ITB BOIIpOC O TOM, HACKOJBKO YYBCTBUTCJIIbHBIM SBJIACTCA HN3MCHCHHC
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BEJIMYMHBI CIIPOCAa K HM3MEHEHHWIO IIeHbl. [lokaszarens 3TOW YyBCTBUTEIHLHOCTH B
MPOIIEHTaX HAa3bIBAETCS IIEHOBOM SJACTUYHOCTBIO cripoca. lcmomb3oBaTh 3Ty
KOHIICTIIUI0O HE0OXOAMMO, YTOOBI KOHKYPHpPOBAaTh C HOBBIMU MarazuHamu. Ho 3To
JIUIITH OJTWH U3 KpUTEpHEB. Takke MBI paCCMOTPUM KOHIIEIIIAN AIACTHYHOCTH CIIpOca
o JI0XOy (9JACTUYHOCTH TIO JI0XOJy), IEPEKPECTHON H3JIaCTUYHOCTH CIIpoca
(mepeKkpecTHOM JIACTUYHOCTH ) U DIACTUYHOCTH MPEITI0KCHUS.

B campix 00mux deprax Mbl MOXKEM OIMHMCATh JIACTUYHOCTH KaK MPOIIEHTHOE
COOTHOILIGHHE MEXJY JBYMs MEPEMEHHBIMHU, T. €. MPOILEHTHOE HW3MEHEHHE OIHOM
IIEPEMEHHOM 110 OTHOIIEHUIO K TIPOLUEHTHOMY HW3MEHEHHIO Apyrou. /[Ipyrumu
CJIOBaMM, MBI JCITUM OJHH TPOICHTHI HAa IPYTHE:

KOI(ppuyuenm rnacmuyHocmu = npoyeHmHoe usmeHenue A/npouenmnoe
usmenenue B.

Pesynprar 3TOro JeneHus HasbiBaeTCSd KOI(PGUIIMEHTOM AIACTUYHOCTH.
3HauyuT, HameHd 3agadyedl SABISCTCS HHTEpPHpeTalnus d3Toro KoddduimeHra wu
ompenencHue BIUSHUSA w3MeHeHus. CMBICT 3HAYCHHS HW 3HaKa Kol HIMEHTA
(ko3 duimeHT MOXKET OBITh TOJIOKUTEIBHBIM M OTPHUIATEIBHBIM)  SIBJISCTCS

OCHOBHOM IIEJILIO HAIIETO aHaJIM3a.

4.2 IEHOBAS OJIACTUYHOCTbD CITPOCA

Korma mbl TOBOpMM O ILIEHOBOW 3JIACTUYHOCTH CIIPOCA, Mbl UMEEM €TI0 C
YyBCTBUTEIIBHOCTHIO KOJIMYECTBA, KYIJICHHOTO NP U3MEHEHHUU LIEH MPOU3BOIUTENS.
Takum 00pa3oM, 3TO MTOHATHE OMHUCHIBACT JCHCTBUE, KOTOPOE KOHTPOIUPYETCS
MPOU3BOAUTENIEM (MJIM B JAHHOM cliydae aujepom). JIpyrue 351acTU4HOCTH, KOTOPbhIS
MBI OyzneM paccMaTpuBaTh B JaJIbHEWIIIEM, HAXOJATCS BHE CQepbl KOHTPOJIS
MPOU3BOJUTENSI U MOTYT BBI3bIBATh JPYTH€ OTBETHBIE JEHUCTBUS CO CTOPOHBI

IMPOU3BOAUTCIIA.
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[leHoBasi 3MaCTUYHOCTH CIPOCA OMPENCISIETCS KaK IMPOIEHTHOE W3MEHEHUE
BEJIMYUHBI CIIPOCA, BBI3BAaHHOE M3MEHEHHEM IeHbl Ha 1%. [laBaiiTe M3IOKHM 3TOT
OPUHITUI MAaTEMaTHYECKHU.

Opnako mpeacTaBbTe, 4TO IleHa ymana ¢ 12 py6. mo 11 py6., 3acraBsis
YBEJIMUUTHCS BEJIMUMHY cripoca ¢ 6 1o 7 eaunuil. Mcnonap3oBaHrue nepBOHAYaIbHbIX
3Ha4YCHUH JacT HaM KO3 DUITUEHT -2.

Taxum 00pa3om, OIMHAKOBOE CIMHUYHOE N3MEHEHHE IICHBI U KOJMYECTBA JIaeT
paszuYHbIe 3HAYEHUS JACTUYHOCTH B 3aBUCUMOCTH OT TOTO, YBEITUYMIIACH IIeHa WU
yMeHbIMIach. VCmonmp3ysh cpeaHee HadadbHOTO M KOHEYHOTO 3HAYCHHS, MBI
n3beraem 3Toil HeoqHO3HAUYHOCTU. KoapuimeHT 1ieHoBOM 371aCTUYHOCTH OJIMHAKOB,
yYMEHbIIIaeTCs 1IeHa WK YBEIMUYUBACTCS.

JIOMOTHUTENPHBIA MCTOYHWK HEOJHO3HAYHOCTH BO3HUKAET TIPU pacyeTre
AIIACTUYHOCTH, KOTJIa Mbl PAaCCMaTpUBAEM M3MEHEHUS MPU PA3IMYHBIX PaHrax ICHbBI
Y KOJIMYECTBA.

Teneps, Korma oOydaronuecs BBICHWIM CYIIHOCTh JJIACTUYHOCTH, JaBanTe
pPacCMOTPUM TPUYHMHBI, TIO KOTOPBIM CIIPOC HAa HEKOTOpPHIE TOBAphl M YCIYTH
SBJISICTCSL AJAaCTHYHBIM, B TO BpeMsl KaK COpPOC Ha APYTHE TOBapbhl M YCIYTH
AIIACTUYHBIM HE sBIsieTcs. Jpyrumu clioBaMH, 4TO OOYCJIOBJIMBAET 3JIACTUYHOCTH?
PaccmarpuBasi 3TOT BOIPOC, MBI JOJDKHBI TOMHHUTB, YTO AJIACTUYHOCTH CIIPOCa Ha
OTIpeIeTICHHBIA TOBAP MOYKET Pa3IMYaThCs MPU PA3TUIHON IICHE.

YacTo roBopUTCS — ¥ MHOTHE HCTIOJB3YIOT 3TO KaK SMIIUPUIECKUN TTPUEM, —
9TO CIPOC SBJISETCS  HEJJACTUYHBIM HA  TOBApbl, KOTOPBHIE CUYUTAIOTCS
HEOOXOJIMMBIMM, U DJIACTUYHBIM Ha TOBapbl Kilacca «JIOKc». Hampumep, crnpoc Ha
Mexa, IOBEJIMPHBIC YKPAIIIEHUS U IOPOTHUE aBTOMOOUIIN ABJISIETCS O0JIEEe DIIACTUYHBIM,
94eM CIPOC Ha MOJIOKO, OJICKIY U DJIEKTPUUYECTBO.

K coxanenuto, paszierneHne Ha HEOOXOIUMBIE TOBaphbl M TOBAphl Kiacca
(JTIOKC» SIBJISIETCSl CIIMIIKOM HeompeeneHHsiM. Crnpoc Ha JOporHe aBTOMOOWIIN
MOKET OBITh 3JITACTUYHBIM, HO €CJIM MBI PACCMOTPHUM CIIPOC Ha MamtuHbl «Mercedesy,
TO MOXEM OOHapyXHTh, UTO B TPeOOJIaaromeld eHOBOM KaTeropud W3MEHEHHE

IHEHbI Ha HCCKOJIBKO TbICAY AOJIIAPOB HHUYCIO HE HU3MCHUT JJIA n}og:[eﬁ, KOTOPLIC
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XOTAT  UMEHHO 3Ty MamuHy. [Ipenmomaraemass  mpuynMHa  MOAOOHOM
IIPOTUBOPEYUBOCTH IPOCTA: TO, YTO UIsI OJAHOTO SIBJSIETCSA POCKOIIBIO, UL APYrOoro

— HEOOXOIUMOCTb.

BbIBO/IbI

B smom paszoene paccmampusaemcs eadicnoe nousmue dnacmudHocmu. B
Camblx OOWHX Yepmax d1ACMUYHOCMb ONPeOesiemcs KaK Yy8CmeumeibHOCb 0OHOU
nepemeHHou K Opyeou, a 6onee 0emanbHO — KAaK NPOYEeHmHoe U3MeHeHUue OOHOLU
nepemeHHOl, 8bI36AHHOE U3MeHeHUueM 0py2ou nepemennou ua 1%.

llepsou ¢hopmoti Ovina yenosas 21ACMUYHOCMbL CHPOCA. NPOYEHMHOE
U3MeHeHUue 8eIUYUHbL CNPOCa HA MOBAp, 8bl36AHHOE NPOYEHMHBIM USMEHEHUEM YeHbl
Ha mosap.

Tax kax Kpueas cnpoca HAKIOHEHA 6HU3 U 8NPABo, KodIpduyuenm yeHosou
anacmuyHocmu ompuyamenen. Eciu xoagppuyuenm menvwe -1 (uru 6onvuie I no
MOO0y0), cuumaemcs, umo cupoc anacmuyer. Kosgpguyuenm snacmuunocmu
Modfcem Oblmb HeINACMUYHBIM UTU PAGHBIM eOUHUYe.

Taxowce snacmuunocms  C643aHA € COBOKYNHBIM 00xo0om. Koeoa cnpoc
INACMUYEH, COBOKYNHbBIL 00X00 Y8eIUYUBAEMCS NPU VEEIUYEHUU 8eTUYUHbL CHPOCA,
00X00 docmueaem c80e20 MAKCUMANbHO20 3HAUEHUs NPU eOUHUYHOU 2NACMUYHOCIU
U CHUdcaemcs, Ko20a 6eluUyuHa CHpoca Nnepexooum 6 HedNACMUYHbIL OMpe30K
kpueou cnpoca. C mouku 3peHus 00Xo0d UIU GbIPYUKU Mbl ONpeoessem
MAPAHCUHATILHBILL 00X00 KAK U3MEHeHue 00X00d Npu U3MEHEeHUU KOoauuecmeda, Ha
KOmopoe ecmb Cnpoc, Ha 00HY eOunuyy. MapacunanbHviti 00X00 NOLONHCUMENEH NPU
geudUHe CNnpoca, COOMEEMCmEYIoulel S1ACMUYHOMY CHPOCY, U CMAHOBAMCA
OMpuUYAmMenbHbIM, K020a KPUBAsl CNPOCA CMAHOBUMCSL HeINACMUYHOLL.

Janee mwvl paccmompenu nepeKpecmHyl0 3AACMUYHOCMb, CB53b  MEHCOY
CNPOCOM HA 0OUH Mosap u yeHotl Ha opyeot. Tosapvl mocym 6bimb 3aMeHUMenamu, u
moz20a ux HNepeKpecmHas  NACMUYHOCb  NOJONCUMENbHA,  NepeKpecmHuasl

djlacmuvyHocms ompuyamelbHdad, Ko20a moeapwvl AGJAIOMCA OOI’lOJZH}ZlOZMZ/LMu 0py2

opyeaa.
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U mpemve 6adxcnoe nomsamue, Kacaroweecs dIACMUYHOCMU CApPOCd, —
INACMUUHOCT HO 00X00Y, — NOKA3bl8Aem YY8CMEUMENbHOCHb CNPOCA HA MOo8ap K
UMeHeHUuio 00x0008 HaceneHnus. Tosapvl u yciyeu O0ensimcs Ha ayduiue, mosapvl
HU3We20 K1acca U HOpMAalbhble — 6 3a8UCUMOCHU OM MO020, KaK 3A8UCAM pacxoobl
Ha Mmoeap om NPOYEeHMHbIX USMEHEeHUll 8 J0X00e.

B npumepax, npusedenHvlx 8 2mom pazoeie, UCHOAb3Yemcs Memood 0)2080ll
INACMUYHOCTU, NPU KOMOPOM USMEHEHUs] 00eux NepemMeHHbIX UBMEPAIOMCs yepe3
OUCKpemHble UHMEPBAvl, d He MemoO MOUYeUKoU INACIMUYHOCMU, 8 KOMOPOM
paccmampusaemcs. 6eCKOHeYHO Manblii UHMEPBA U NOCMOAHHO mMpebyIomcs 3HAHUS
OCHO8 OUpGepeHyUaIbHO20 UCYUCTIEHUSL.

Takoice 6 pazoene paccmampusaromcst HECKOIbKO OPY2Ux 60NPOCO8.

» [pyeue 6udvi 21acmuuHocmu, maxue Kak O9NACMUYHOCb NO CHMABKe
npoYyenma u dNACMUYHOCMb NO PeKiame.

» Cnpoc Ha hakmopwsl npouzeoocmea, m. e. CHpoC Ha Mo8apbsl, KOMopbsle UOYM
Ha Npou3800CME0 KOHEUHO20 NPOOYKMA, U INACMUYHOCHb CHPOCA HA (HAaKmopwvi
npou3800Ccmaea.

* DnacmuuHoCmy NPedsodcenUss — NOKA3amenb 4y8CmMeUmenrbHoCmuy 00bemos

npous*eodcmea K YeHe, ycmaHaeﬂueaeMod np0u3600umeﬂ;mu.

KOHTPOJIPHBIE BOIIPOCHI

1. Cohopmynupyiime nonamue 31aCmMUYHOCHb 8 MOM CMbIClEe, 8 KOMOPOM OHO
uUcnoniv3yemcsi 8 IKOHOMUyeckou meopuu. Jlatime onpedenenue  YeHOBOU
NACMUYHOCIU CNPOCA.

2. Obvsachume pasznuyue mexncoy mMOUEeYHOU INACMUYHOCIbIO U  0Y20801l
anacmuunocmoio. Kakas npobnema moscem 803HUKHYMb NPU BLIYUCTIEHUU NOCTIEOHEl
u Kax ¢ amou npoobaemoi 0bviuno cnpasnaromea? Cyumaeme Jiu 8bl, YMO 8 PEAIbHOM
bu3zHece 0y208as S1ACMUYHOCIb A615emcs Oonee noae3nvim nousmuem? Obvsacrhume
c80U omeem.

3. Yacmo ymeepoicoaemcst, umo npoghcoro3vl pabomuuxKos y3Kot npogeccuu

(2/1eKmpuKy, NIOMHUKU U M. N.) 00J1A0ar0m 3HAYUMENIbHO OoabUell CNOCOOHOCMbIO
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nosblAMb  3apnaamsl N0 CPABHEHUI0 C  OmMpAcie8blMu  Npogcor3amu
(asmomodunLHLIE PAOOMHUKY, pAOOUUEe CINATENUMENHOU NPOMBILULIEHHOCIU U M. N.).
Kax 661 661 00bsCHUIU 20 A6]IEHUE HA OCHOBE INACTMUYHOCTNU CNPOCa?
4. Oyenume omMHOCUMENLHYIO YEHOBYIO INACMULHOCTb C1e0YIOWUX MOBAPO8.:
Mavones;
onpeoenennbvlii bpeHo mationesa,
aemomoounu « Chevrolety;
asmomoounu «Jaguary,
CMUpanbHble MAUUHbL,
asuanepenemol (OMNYcK),;
OpULIUAHMOBbLE KOIbYA.
5. Umo, no sawemy mMHenuio, npou3otoen ¢ pacxooamu Ha numanue 0omMa u ¢
pacxooamu Ha nUMaHue 8 pecmopanax 8 xooe cnadda IKOHOMU4eCKOU aKmueHoCmu?
Kax snacmuunocms cnpoca no 00x00y moodicem noMoub 00BACHUMbL MU
usmeHeHus?
6. IlonodxxcumenvHolM ULU OMPUYAMETbHLIM, NO 6aUleMy MHeHUlo, Oydem
K03 puyuenm nepexpecmHnoul 1aCmudHOCMU NPUBCOEHHBIX HUICE NAP MOBAPOE:
* NePCOHAIbHbIE KOMNbIOMEPHL U NPOSPAMMHOE obecnedeHue;
* IIEKMPUYECMBO U NPUPOOHDBIU A3,
* anenbCunsl U A0JI0KU;
* x1€0 U 8UOeOMACHUMOGOHDL.
Obvsacuume ceoti omaem.
7. Ilouemy manoseposimuo, umo ¢hupma npooacm ceou mosap Nno 6blCOKOL
yere u 8 6OILUIOM KOUYLECmBe MaM, 20e KPUBAs CNPOCa HedNacmuyHa?
8. Kakue moesapvr 6y0ym 0emoncmpuposams Oojiee 8blCOKYI0 INACMUYHOCTD
1O OMHOWLEHUIO K NPOYEHMHbIM CMABKAM — ABMOMOOUIU Ulu Hebobuiue Obimosble

npubopwvi? Obvsacuume ce0l omeen.
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9. Illouemy, rax 6wl cuumaeme, K020d NPABUMENbCMBO XOUem YEeIUdUmsb
eocyoapcmeenHvle  00X00bl, OHO O0bIYHO npediazaem Y8eIUudums HAN02U Ha
cueapemul U ajiK020/b?

12. Moowcem nu npamonunennas Kpuseas cnpoca 001adams 00UHAKOBOU
INACMUYHOCBIO HA 8CEX MOUKaAX?

13. Ecnu Kpusas cnpoca, ¢ KOMOPOU CMOAKHYIACh KOMNAHUSA, HOYMU
20PU3OHMANLHA, YMO 910 2080PUM O KOHKYPEHmMax 3mou gpupmoi?

14. Komnanus, kxomopas cmoaKHYIACL C 2IACMUYHOU KPUBOU cnpoca, 8ce20d
byoem uzsnexams 661200y U3 CHUdCeHUs yervl. Cnpasediuso smo ymeepiicoeHue uil
nem? ObvsacHume coti omeem.

15. Obcyoume snacmuyHocms no 00X00) CLeOVIOWUX HOMPeOUmMenbCKux
Moeapos:

* MapeapuH;

* 8bICOKOKAUeCmMBeHHble H08eNUPHbLE VKDAULEHU,

* Mebenb 07151 20CMUHOU,

* YeNlbHble OMAapbl.

16. Ecau snacmuunocms cnpoca no 00X00aM HA NOMUOOPbLL PAGHAEMCSl
npumepno +0,25, umo, no-eawiemy, npouszovdem c nompeodienuem HoMUOOpos, eciu

JIUYHBLIL 00X00 803pacmem?

3AJTIAYN

1. Acme Paper Company crudcaem yeny Ha Koneepmul (3a 1 moic. wumyk) ¢ 6
pyvo. 00 5,40 py6.. Eciu nocne cnudicenus: yen oo6vem npooa’ic KOMNAaHuu vl pacmem
Ha 20%, wemy pasusemcs kodppuyuenm snacmuunocmu?

4. Mucmep UKC umeem cnedyrwowee ypagHeHue cnpoca HA ONpeoesieHHbll
moeap: Q = 30 - 2P.

a) Yemy pasusemcs yenoeas 31acmuyHOCmsy NpU yere, pagHou (py6.?

0) Uemy pasusemcs 0yeo08as 31ACMUYHOCMb 8 UHMEPBALe Mexcdy Spyo. u

6py6.?
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8) Ecau pvinox cocmoum uz 100 uenogek, ubu Kpusble Cnpoca uOeHmudtbvl
kpusou cnpoca mucmepa UKCa, kakosvl 6y0ym 3Hauenus YyeHo8ou 31acmudHoCmuy u
0y20601 d1acmuymeocmu?

5. @ymbonvuas xomanoa «Mesa Redbirds» uepaem na cmaoduomne, komopuliii
emewaem 80 moic. uenosex. OOHAKO 8 NPOULTBLIL CE30H NOCEWAEMOCHb COCMABUNLA 8
cpeonem 50 moic. Cpedunsas yeuwa Ounema cocmasunra $30. Eciu yenosas
INACMUYHOCIb  pasHaemcs -4, Kakyio yewy Ha Ouiemvl OOJHCHA YCMAHOBUMD
Komaunoa, umoobwvl 3anoanums 3ai1? Ecau yewa cuuzunace 0o $27, a cpeowsas
nocewjaemocms 8vlpocia 00 60) muic., yemy pagHaemcs YeHo8as NACmMUYHOCMb?

6. Vpasuenue cnpoca mosapa X eviensoum caedyrowum oopazom: Q- 2000 -
20P.

a) CKonbKo eOuHuYy npooyKyuu MoxcHo npooams no yere 10 py6.?

0) IIpu xaxoii yene 6yoem npooaro 2 meic. edurnuy npooykyuu? Honve eounuy?
15007?

8) Hanuwume ypasHenusi CO60OKynH020 00X00a U MAPHCUHATbHO20 00X00a (Ha
ocHose ().

2) Kaxum Oyoem coeokynHuviti 00x00 npu yewe 10 py6.? Yemy Oyoem
PABHAMbCA MAPHCUHATILHBLU 00X00?

0) Yemy pasusiemcs yenosasn snacmuunocmos npu yere 10 py6.?

e) Ecnu yena cnuzumcs oo 60 py6., uemy 6yO0ym pasHAmMbCA COBOKYNHbIU
00X00, MAPHCUHATILHBLL 00X00 U MOYEUHAS INACMUUHOCMb?

orc) Ilpu kaxoii yene anacmuynocms 6yoem eOUHUYHOU?

1. Distinctive Fashions Company ygenuuuia pekiamusiil 6100dcem Ha eeoyuue
bpenovl dcernckux niamoves ¢ $10 moic. 6 2014 2. 0o $15 mwic. 6 2015 2. [Ipooasicu
soipocau ¢ 900 edunuy 0o 1050, npu mom, umo yena ocmanace neusmennou — $120
3a nnramve. I[loocuumatime 21acmuyHOCMb NPEOSIOANCEHUS IMUX NIAMbES NO PeKlaMe.

Boin 1w smom x00 myopwim?
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5. TEOPUA U OLNEHKA ITPOU3BOACTBA

3AJIAYN

H3yuue 5-1i pazoen, obyuarowuecs 00JIHCHbL:

* 0amb onpeoeneHue NPou3BOOCMBEEHHOU PYHKYUU U 00BACHAMb PA3IUdUe MeHCO)
NPOU3800CMBEHHOU (YYHKYUEU 8 KPAMKOCPOUHOM U O0JI2OCPOYHOM NEPUOIAX,

* 00BACHUMb «3aKOH YObigarowel omoaduu» U KaK OH CEA3aH ¢ mpems Cmaousimu
npou3800Ccmeda;

* damb onpeoeleHue mpem CcmaousiM HpouU3BO00CmMea U O0OBACHUMb, NOYeM)
Gupma, deticmsyrowas payuoHaIbHo, ece20a nbimaemcs pabomams Ha cmaouu 11;

*  NpusoOUMb NpUMEpbl MUNO8 PACX0008, KOMOpsie MO2ym 6X00Uumv 8
NPOU3BOOCMBEHHYIO (DYHKYUIO Ol NPOU3BOOCMBEHHOU KOMNAHUU U KOMNAHUU,
oxazvleaowell yciyeu,

* onucwvleamv pasiuuHvie GOpMbL  NPOU3BOOCMBEEHHOU (YHKYUU, KOMOpble
UCNONIL3YIOMCSL NPU CMAMUCIUYECKOU OYeHKe dMUX QYHKYULL,

* damb Kpamxoe onucanue gyuxkyuu Kobba-/[yenaca u ccoliamvcsi Ha HECKOIbKO
CMAMUCMUYECKUX UCCIe008aHUL, 6 KOMOPbLIX OJi AHAIU3A UCNOJIb308ANACH IMA
@yHKyuonanvras popma;

* UCnoab308amb Oughhepenyuarvroe ucuucieHue OJisi OnpeodeieHuUss ONMUMATbHbIX

couemanuil 3ampam 0ns upmol.

5.1 TIPOU3BOJCTBEHHAA ®YHKIMA U MAILIMHHOE OBYUYEHUE

Omnacenust Kpucrodepa Jluma 0€3yClIOBHO SBJSIOTCS  ONpaBIaHHBIMHU.
CxoJbko OBl TOXOZI0B HU MPUHEC MAPKETHHTOBBIN TIJIaH, €CJTM KOMIIAHWW HE yJIaeTCs
MOKPBITh U3JICPKU MPOU3BOJICTBA, OHA HE MOJXKET TOJydYaTh MPUEMIIEMBIA YPOBEHb
MPUOBLIH.

B  oskoHomuke aHanW3  W3ACPKEK ~ HAYMHAETCS C  HCCIEAOBAHUS

Mpou3BOACTBEHHON (QyHKuuU. IlpousBojacTBeHHas (QYHKUIUA - 3TO COOTHOIICHHE
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MEXIy OrpaHWYeHHBIMU pecypcamMu GupMmbl (T. €. €€ 3aTrparaMu) M BBITYCKOM
MPOJIYKLUHH B PE3YyJbTAaTe€ MCHOJIb30BAHUS 3TUX PECYpPCOB. AHAIN3 3KOHOMHYECKUX
U3JIEPKEK MOJKHO BOCIPUHMMATh KaK MCIOJIb30BaHUE JCHEKHOM €IUHUIBI,
HalpuMmep, J0Julapa, I OLEHKM LEHHOCTH HCIIOJIb30BAaHUS BIIOKEHUU B
IPOU3BOJCTBEHHBIN mpouecc. [loaTomy 3Ta riaBa, MOCBSIIEHHAs NPOU3BOACTBY, U
cleAyromas riaBa, NOCBAIIECHHAS U3AEPKKaM, B JEHCTBUTEIBHOCTH KacarOTCsl OQHOMN
Y TOU K€ TEMBI: aHAJIN3A U3ICPKEK.

MarteMaTtuyecku MPOU3BOACTBEHHAs (DYHKIMS MOXET OBbITh BBIpaXKEHA
CIEAYIOIIMM 00pa3oMm:

Q = f{X,, X5, ... X}, rne

(Q — BBIITYCK;

f{X1,X,, .... Xy }— pecypchl, HCIOJIb30BaHHBIE B MPOIECCE MPOU3BOJICTRA.

3amMeThTe, MBI NPEIOJIAraeéM, YTO 3TO COOTHOLIEHUE MEXIY 3aTpaTamMu M
BBIITYCKOM CYIIECTBYET B ONPENCIICHHBIM IEPUO BpeMeHHU. Jpyrumu ciioBamu, Q He
ABJISIETCSI TIOKA3aTesieM HAKOIUIEHHOM €O BpeMeHeM BbIpaOoTku. EcTh eme aBa
BAKHBIX TMPEAMNOJIONKEHUS, O KOTOPBIX BBl JOJDKHBI 3HaTh. Bo-NEpBBIX, MbI
MPEANOJaraéM «COBPEMEHHBIM YpPOBEHb» TEXHOJIOTMM Mpou3BoJcTBA. JlroOas
MHHOBAllUsI B IPOU3BOJCTBE (HalmpUMep, HCIOIb30BaHUE POOOTOTEXHUKH B
MPOU3BOJICTBE WM Oosiee AP(HEKTUBHOTO MPOrpaMMHOr0 oOecredeHus st
(PMHAHCOBOTO aHaliM3a) MPUBENET K W3MEHEHHUIO COOTHOILUEHUS MEXIy JaHHBIMU
3aTpaTaMy U BBITYCKOM. BO-BTOPBIX, MBI Mpe/IoiaraeM, 4To, KAKUMUA Obl HU OBLIH
COOTHOIIICHMSI 3aTpaT M MPOU3BOJCTBA, HWTOTOBBIM BBINYCK, MOJYYECHHBIH MpU
HCIIOJIb30BaHUU 3aTpaT, Oy/JeT HaxOIUThCS Ha MaKCUMallbHOM ypoBHe. Vmes 310 B
BUJY, MBI MOKEM J1aTh O0Jiee OJTHOE ONpEIesIeHHE TPOU3BOACTBEHHON QYHKIUU:

[IpousBoacTBEeHHAsE PYHKIMSI OMpPEAENAECT COOTHOIIEHUE MEXIY 3aTpaTaMHu U
MaKCHUMaJbHbIM OOBEMOM, KOTOpPBII MOXET ObITh NPOU3BENEH B TEUYCHHE
OMpEJEICHHOr0 NMEPUOJa BPEMEHH NPU OINPEIAEICHHOM YPOBHE TEXHOJOTHMYECKOIrO
pa3BUTHSL.

Kak yxe roBopwjioch paHee, B 3KOHOMHYECKOM aHAJIM3€ pPA3ZHULA MEXIY

KpaTKOCPOYHBIM MW JOJIOCPOYHBIM II€pHUOJaMU HE CBA3aHAa C KOHKPCTHBIMH
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BPEMEHHBIMU OTPE3KaMH (HaIpuMep, JHAMHU, MECALIAMH WM TOAaMu). DTO pa3indue
OTHOCHTCSI K TOMYy, Kak ¢upMa MOXKET MEHATb o00BeM 3aTpaT B XOJHe
IPOU3BOACTBEHHOIO Ipouecca. Takum 00pazoM, KpaTKOCpOoUYHasi MPOU3BOICTBEHHAs
GyHKIUS TOKa3bIBa€T MaKCHMaJIbHOE KOJIMYECTBO TOBAPOB WIIM YCIYT, KOTOPOE
MOKET OBIThb MpPOU3BEACHO MpPU HCIOJIb30BAaHUM Habopa 3aTpar, IpUYEM
IpENoaraeTcs, YTo 00beM X0Tsl Obl OJJHOTO THUIIA PECYPCOB OCTAETCS] HEU3MEHHBIM.
JlonarocpodHas nmpou3BOICTBEHHAsT (DYHKIIMS MOKA3bIBAET MAKCUMAIbHOE KOJIMYECTBO
TOBapOB WUJIM YCIYT, KOTOPOE MOXKET ObITh IPOU3BEICHO MPU UCIOJIB30BaHUU Habopa
3aTpart, MpU 3TOM MOAPa3yMeBaeTCs, YTO pupMa MOXKET CBOOOTHO MEHSATh 0OBEMBI
BCEX UCIOJIb3yEMBIX PECYPCOB.

[Ipy  KpaTKOCPOYHOM aHal3€ IPOU3BOJICTBEHHOM (yHKIHMH  Kpome
KOJIMYECTBA MPOAYKIMHU CYIIECTBYIOT €II€ JIBa BaKHBIX MOKA3aTelNsl PE3yJIbTATOB
IPOU3BOJACTBA. ODTUMU IIOKA3aTENSIMM SIBJISIETCS MapKUHAJIbHBIM  (TpeesIbHbIIN)
poykT (MP) u cpenuuit npoayxt (AP).

JpyrumMu cilioBaMH, MApKUHAJIBHBIM TPOAYKT MOKHO OIpPENEIUTh, Kak
M3MEHEHHUE BBIITYCKA WM BAJIOBOTO MPOAYKTA B PE3YJIbTATE U3MEHEHUS IIEPEMEHHBIX
M3AEp)KEK Ha | enuHMIly; CpeIHHM MPOAYKT MOKHO OIIPENEIUTh, KAK BaJIIOBOU
npoaykT (TP) Ha enuHuIly U3aepKeK.

B n1000M COBpEMEHHOM MpEANpUATAN HPUMEHSIOTCS KOpPHOpaTHUBHbBIE
MPUWIOKEHUS. 3a/1adya COCTOUT HE TOJIBKO B TOM, YTOOBI aHAJIM3UPOBATH IaHHBIE, HO U
B TOM, YTOOBI IPUMEHUTD MOJyUYEHHBIE LIEHHbIE 3HAHUS JUIsI MOAU(pUKAUU Ou3HEC-
MPOLIECCOB, KOTOPHIMU 3TU MPUIIOKEHUS yHpaBisitoT. [1og00HbBIE pemeHus: MOKHO
CPaBHUThH C «OOy4arollecss MallMHOI», KOTOpas CHOCOOHAa BBIABIATH MPOOJIEMBI,
OTCJICXKUBATh COOBITHSI U BHOCUTH U3MeHeHMsl. Co3/1aB TaKkylo Lenb OOpPAaTHO CBsI3U B
peanbHOM BpeMeHH Ha ocHOBe 10T, Bbl cMOXeETe MOCTENEHHO HAKAIIMBATh LIEHHBIE
3HaHUA M0 Mepe pa3pabOTKU U AOPAOOTKHU MPOJTYKTOB U CEPBUCOB.

Oo6naunbie cayx0bl 0T Cloud Service u Big Data Cloud Service siBastroTcst
KJIFOUEBBIMU 3JIEMEHTaMU 0O0IIeld 00JIayHOM CTpaTeruud. OTU CEPBUCHI HUTPAIOT

BOKHEUINYI0 poJib, oOecrieunBas cOOp JJaHHBIX, COMOCTABICHHE MJaHHBIX C
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YCTPOMCTBAMH U aHAJIU3 B PEXKHME PEATbHOTO BPEMEHU JJIs BBISBICHUS MPOOJIEM U
OTIPABKU COOTBETCTBYIOIINUX CUTHAJIIOB B KOPIIOPATUBHBIE TPUIIOKEHUS.

OO6JiauHbIil cepBUC TMO3BOJSIET OBICTPO 3alycKaTh MPOEKTHI, CBS3aHHBIE C
OOJIBIIMMU TaHHBIMH, U MOJYYHTh MAaKCUMaJbHYIO OT/ady OT KalUTaJIOBIOXKCHHI.
BwmecTo npuobperenust goKaibHOW UHGPACTPYKTYphl 0a3 JaHHBIX U €€ MOAJECPKKU
COOCTBEHHBIMH CHJIAaMHU BBl MOKET€ MPOCTO IUIATUTH €KEMECAUYHYI0 a0OHEHTCKYIO
miaty 3a oOnauHblii cepBuc. IIpm TakoMm noaxone BaM OyAyT AOCTYIHBI BCE
BO3MOXXHOCTH OOJBIINX JaHHBIX 0€3 HEO0OXOJUMOCTH OOY4YeHHUs COTPYIHHUKOB U
peopranu3anuu NpwiokeHui. bmaromapss 6e30macHOCTH W MacHITaOUPyeMOCTH
CEpBHUCa Bbl MOXKETE MOJYUYUTh JOCTYI K JAHHBIM M CPEICTBAM WX aHalM3a B JIFOOOU
MOMEHT. Pe3ynbTarhl aHanu3a OECpPENSTCTBEHHO WHTETPUPYIOTCS B KPUTHYECKU
Ba)KHBIE OU3HEC-TIPOIIECCHI.

KoMiiekcHOe  pemeHue InpeaycMaTpuBaceT —MOJJIEPKAHUE JBYCTOPOHHEHN
CBsA3U. BBl CMOKeTe HE TOJBKO MOIy4YaTh JaHHbIE ¢ 1aT4yuKoB Bammx loT-ycTpoiicTs,
HO U 0€30IacHO M HAJEKHO Mepe/laBaTh KOMAHJIbl Ha 3TH YCTpPOWCTBa (Harpumep,
yIaJeHHO T[epe3arpy3uTh WM  BBIKIIOYMTH  YCTPOWCTBO). PyKOBOACTBYsCH
npeaomnpeaeieHHbIMu paBuiiamu, oosnaunslii cepuc [oT Cloud Service cnocoOen
OTIpeeNuTh, TpeOyeTcs U ONpeiesieHHas peaklys Ha oOHapykeHHoe B loT-nmotoke
cobeiTre. KpoMe Toro, MokHO MHTErpupoBath loT-naHHbIE U3 APYTUX UCTOYHUKOB,
YTOOBI MPOCIEAUTh 3aKOHOMEPHOCTH, BBISIBUTH MPOOJIEMbI M1 BHECTH HEOOXOAMMBIE
U3MEHEHUS B UHQPACTPYKTYpY.

Bce ycrpoiicTBa B coctaBe mocTosiHHO pacmmpstommxcest [oT-pa3sepTeiBanuit
JOJIKHBI CIAKEHHO (DYHKIIMOHUPOBATH U 3PPEKTUBHO B3aUMOJIEHCTBOBATh CO BCEMU
OCTAJIbHBIMU YCTPOMCTBAMH, CHCTEMaMH U COOTBETCTBYIOIICH WHEOPACTPYKTYPOI.
Pemenus 00auyHbIX CEpBUCOB AJiA OOJIbIIMX JaHHBIX U VIHTepHeTa Beleid moMoryT
o0ecrneyuTh WMMEHHO TaKo€ B3aUMOJACWUCTBHE, MOCKOJIbKY OHH MOJICPKUBAIOT
MOIIHBIM TOPTQENb MNPUIOKEHUH, aBTOMATHU3UPYIOIIUX BCE — OT (PUHAHCOBOTO
aHanu3a 70 yopaBieHUs mepeBo3kamu. CBsA3yrollee MNporpaMMHOE oOecreueHue
(ITO) obecneunBaeT 6€30MACHOCTH, MHTETPAIMIO U YIIPaBJICHUE OM3HEC-TPOIIECCaMHU.

KommnekcHass nporpammHas MHGPacTpyKTypa yHpPOUIAET MHTErPALMIO JAHHBIX W3
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NPWIOKEHUH CEPBUCHON O0JAYHONW KOMIIAHUM U TPUIIOKEHUH TPETbUX CTOPOH, a
Takxe u3 [oT-NOTOKOB M APYruX HE3aBUCUMBIX HCTOYHUKOB JAHHBIX.

Pazymeercsi, co3nanue 6a30Boil HHGPACTPYKTYpbl — 3TO JIMIIL MEPBBIM IIar.
[locne ycTaHOBKM M AaKTHUBAaLlMM BCEX HEOOXOIMMBIX YCTPOMCTB W JIaTYUKOB
HaunHaeTcss coop loT-maHHbIX, mpuyeM B OrpomMHBIX oObeMax. Ho w3 Hux
HEBO3MOYKHO U3BJIEYb IIEHHOCTh 0€3 yIOOHBIX CPEICTB JIsi XPAHEHUS ITUX JAHHBIX U
UX HHTErpaluid B HMMEIOIIMECS MPWIOXKEHUs U OusHec-mpouecchl. C MOMOIIBIO
ugpoBoil miuaTGopMbl BBl CMOXKeTe UHTerpupoBaTh loT-gaHHBIE € JTIOOBIMU
MIPUWIOKEHUSIMHU, OTPACIEBbIMU 0a3aMU JAaHHBIX, ICTOYHUKAMHU M MOTOKAMH JTaHHBIX
TPEThUX CTOPOH. Bce 3TW JaHHBIE MOXHO OOBEIMHUTH ISl MOCIEAYIOIIETO
MCCJIEIOBAHMS M CTATUCTUYECKOTO aHaIu3a. Bbl CMOXKeTe aHAIIM3UPOBAaTh UICTOYHUKH
OOJIBIINX TaHHBIX U MOTOKHU JAaHHBIX B PEKUME peaibHOrO BpeMeHH. OObeIuHsA 3TU
JIBa METO/A, BbI ITOJIy4aeTe MOILIHBIN HHCTPYMEHT JJI PELICHUS] KPUTUUECKU BAYKHBIX
3a/1a4 ¥ NPUHATHS KAYECTBEHHBIX YIIPABICHUECKUX PEILICHUMN.

3aKa3uuKy HYXHbl KOMIIAHMHM-Pa3pa0OTUMKU LUPPOBBIX IIaTGopM U
00JIauHBIX CEPBEPOB ISl OKA3aHUA MOJACPKKU B MPOEKTaX, CBSI3aHHBIX CO COOPOM
JAHHBIX, W3BJICUYCHHEM IIEHHOCTHU M3 HUX U OOECIEYEHHEM JIOCTYyNa HYKHBIX
MPWIOKEHUN K JaHHbIM. B Mupe Oonbminx naHHbX U VHTEepHETa Beliel pelieHus
TaKUX KOMIIAHUM CBOEBPEMEHHO MO3BOJIAIOT JOCTABIATH HYKHYIO MH(GOpPMAIUIO B
MPUIIOKEHUS.

Bo3moxkna nu TpaHchopmanms Bamiero OW3Heca € TOMOIIBIO OOJBITHX
JNaHHbIX U MIHTEepHEeTa Belen?

WUT- u Ou3Hec-pyKOBOAMUTENU B aOCOIIOTHOM OOJIBIIMHCTBE OTpaciiel yxke
ceifuac peaau3yrT IMPOEKTHl Ha OCHOBE OOJBINUX AaHHBIX M MHTepHera Bemei. Ha
PBIHKE YK€ KOMIIAHUSMH-pa3padOTUMKaMU MpeAiaraloTcs peuieHusi, ¢ MOMOIIbIO
KOTOPBIX BbI CMOKeTe opranu3oBath cOop loT-maHHBIX, HHTETpUpPOBATH COOMpPaEeMble
JaHHbIE B Ball OW3HEC, BBIABIATH B HHUX Ba)XKHbIE 3aKOHOMEPHOCTH MyTEM
yIIyOJIEHHOTO aHaliM3a M UCIOJIb30BaTh IMOJYYEHHBbIE IIEHHbIE 3HAHUS B KadyeCTBE
MHCTPYMEHTA JUJII COBEPLICHCTBOBAHUS BAXKHBIX IPOLIECCOB, CEPBUCOB U ONEPALIMIA.

AHaJ'H/I?)I/IpyH OoJIbIIINE JaHHBIC, Bbl CMOXKCTC BOBPCMA IMPUHUMATL HYXKHBIC MCPEIL,
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Oynp TO oOpaTHasi OTHpaBKa JAaHHBIX Ha YCTPOWCTBO, BBI30B TEXHUYECKOTO
cnenuaiiucTa  WiM  OOHOBIeHWE  KOHKpeTHoro  moxayis  ERP-cucremsr.
Tpancpopmanus Baimiero Ou3Heca ¢ MOMOIIBIO OOJBIIUX JaHHBIX W MHTepHera
BEILIEW OTKPBIBAIOT ISl BAC CIEAYIOIINAE BO3SMOKHOCTH:

» HagexxHbiil 1 6e30macHbIi cOOp TAHHBIX C JIFOOBIX YCTPOMCTB.

» CtanaapTu3aius U MHTErpanus yCTpOUCTB B MacilTabe BCel OpraHU3alluu.

* AHanm3 OOJBIIUX MAaHHBIX W AHATUTHYECKOE MPOTHO3MPOBAHHUE B PEKUME
peanbHOrO BpemeHu /1l [oT-moTokoB ¥ COOBITHH.

* Dd(deKTUBHOE pacIIMpeHNe BO3MOKHOCTEH KOPIMOPATUBHBIX MPUIIOKCHUHA U
MPOLIECCOB € MOMOIIBIO [0T-1aHHBIX.

* VYmpaBieHue yCTPOWCTBAMH Yepe3 KOPIOPATHUBHBIE U  MOOWJIbHBIC
MIPUJIOKEHUS TTIOCPEACTBOM JIBYCTOPOHHEH CBSI3U.

OO6saunple Ciyk0bl OBICTPO W 0e30macHo 00€CIeYnBaOT MOAKIIOYCHHE,
aHanu3 u uHTerpanuio loT-TaHHBIX B peKUME peaibHOr0 BpeMEHH B HEOOXOIUMOM
Macimrade, a Takke OOMEH JaHHBIMU MEX]Y MOIKIIOYCHHBIMU YCTPOMCTBAMHU M
KOPIOPATUBHBIMU TPHIIOKEHUAMU. O0JIaKO TOMOKET PEIIUTh BCE CIOXKHBIC 33/1auH,
CBsi3aHHbIE C VIHTEpHETOM BEIIEW, U OXBATHIBAET BCE ACIEKTHI: OT YCTPOMCTB M0
MPWIOKEHUN, OT OOJBIIMX JaHHBIX JO AaHAIUTHKH, OT O€30MacHOCTH 0
MacITabupyeMOCTH.

[lenr BHenpeHus OOMAYHBIX TEXHOJOTHMHA — 3TO MEPEHOC (C MAPKETHUHTOBOM
TOYKM 3pEHHs) 3a/Jady M3 Balllero JaTa-IEHTpa B JaTa-lIIEHTP pa3MEMIEHHbIN Yy
npoBaitaepa.

C Touku 3peHUs TMpoBaijepa, Bam OoJbliie HEe HYXHO 3a00TUTHCS O
nojiepkaHu pu3ndeckor UHPPACTPYKTYphl B pabOTOCTIOCOOHOM cocTosiHuM. Bee
YTO HAXOJUTCS IO/ 000JI0UKOM OnepalinoOHHOM cucTeMbl (B BapuanTte [aaS) Gosee He
SBJISICTCS] Baliel TojoBHOU 00ibio. C BaC CHMMAaeTCsl BCsl OTBETCTBEHHOCTH 3a BCE,
4TO CBSI3aHO ¢ (pu3myeckoit MHAPACTPYKTYpPOU (MCKIIOYask CETh), a 3TO CICAYIOIINE
MO3UIIMY U CBSI3aHHBIC C HUMH CIEIUAIbHOCTH:

1. @duznueckas 0€30MACHOCTh BBIYUCIHUTEILHOTO IIEHTPA, KOHTPOJIb

JOCTyTa
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2. Cucrema oxJaxaeHus BelUMcIuTeNnbHOrO 1ieHTpa (Datacenter)

3. becniepeboitnas nomaya nmutanus (USV)

4. Cepgepa

5. Cuctembl XpaHEHHsI TaHHBIX (Storage)

6. Network (yacTuuHoO)

7. UadopmarimonHast 6€301nacHOCTh

[Tepexoa B 00J1ak0 MO3BOJISIET 3HAYUTEIBHO, & MO OMPEACIEHHBIM MOZULIUSAM U
M0JIOCThIO coKpaTuTh onepanronHbsie (OPEX) u kanutanbusie pacxoas (CAPEX) mo
BBIIIICHA3BAHHBIM ITyHKTaM.

Urtak, ecnn Bama xkoMmaHus HE HaxXOAUTCS B CIHCKE BEAYIIMX KOMIIAHHM
MHpa, TO CKOpei Bcero Bamia MHQPACTPyKTypa 3HAUUTEIIBHO YCTYIMAET CEPbEIHOMY
MpoBaiiiepy Mo Jr000i U3 BIIIEHA3BaHHBIX MMO3HUIIUM.

[locne mepexona B 00Jlako, y Bac HaBCErjJa HCYE3HET HEOOXOAMMOCTH B
MOMCKE, TECTUPOBAHUU U 3aKylKe HOBOTO oOopymoBaHus. Tak kak, B o0jake y Bac
BCET/la €CTh BO3MOXKHOCTh MOJY4YUTh OOOpyAOBaHWE, COOTBETCTBYMOIIee Barmm
TpeOOBaHUSAM M BO3MOXXHOCTSAM. Kaknasi u3 BbIlIIEHA3BaHHBIX MO3UIUH, — 3TO HE
TOJNBKO (pu3Mueckoe OoO0OpyJOBaHUE, HO U COTPYAHUKH, HAHATBIE [UJISI €ro
00CITyKUBaHUS.

SaaS — mpencraBiseT HE MEHBIIYIO YTpo3y JUIsSl CIEHUATUCTOB, CBA3AHHBIX C
yIOpaBJieHUEM pa3nuyHbix miatdopm, Takux kak Email, CRM, ERP Cucremsl. B
o0Jiake BBI MOJYUYUTE KeITaeMOr (GYyHKIIMOHATBHOCTh 06€3 He0OX0AMMOCTH 3a00TUTCS
o Back-End.

[Ipu sTOM, Ballla cUCTEMa BCETrJa akTyalibHa, KaK ¢ TOYKH 3PEHUS PEryJIIPHBIX
OoOHOBJICHUH, TaK U C TOYKU 3peHUs nepexoia Ha HoBbIe Bepcun. (Evergreen IT)

MeHst He mnepecTa€T YAUBIATH BOCTOPT HEKOTOPHIX KOJUIET OTHOCHUTEIHHO
BHEJIPEHUS 00JIaYHBIX TeXHOIOTHI. KiueHT nepeBe€HHBIN B 00J1aK0, — 3TO yKE HE
Balll KJIMEHT, a KIWEHT TmpoBaiiiepa. [lepeHoc KiIMEHTCKOW HHPPACTPYKTYypHl B
00JlakO JIMIIAET CHUCTEMHOI0 MHTErpaTopa TaK HAa3bIBAEMOT0 BO3BPAIlA€MOI0
obopota (recurring revenue). YBakaemble KoJuieru, Bam Oombine He mnpunaércs

pojaBaTh HOBOE OOOpYyJOBaHME, MO HCTEYEHWU TapaHTHUHHOIO CpOKa CTaporo.
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OOHOBNIEHHE HAa HOBYIO BEPCHUIO TaKKe€ MPOM3OUIET aBTOMATHUECKH, Oe3 Balllero
ydacTusa. ECTb INpHUMEpPBI pEAIBbHBIX NPOEKTOB II0 MEPEHOCY BCEU JIOKAIbHOM
UHQPaCcTPYKTypsl B o0Ojako. B koHeyHOM wuTore, pabOTy NOTEpsUId ACCATKU
corpynuukoB IT-otmena. K coxanenuio, mnepekBaau@HUIMPOBATHCS Ha HOBYIO
npodeccuro yacres Jaieko He BCEM.

Henoctarku 00nayHbIX BRIUMCICHUN:

. Heo0xoaumMocTh NOCTOSSHHOTO COeNMHEHMs. [ moimydyeHus: goctyna K
ycliyram «00J1akay HeoOX0qUMO MOCTOsTHHOE coenHeHue ¢ MIHTepHeT.

. [IporpamMmMHO€E 0OecrieUeHHE U €ro «KacToMu3alus». ECTh orpaHrndeHus
no [I0, koTopoe MOXKHO pa3BOpauMBaTh Ha «o0jaKax» W MPEIOCTABISTH €ro
noJib3oBarento. [lonp30BaTenb UMEET OrpaHUYEeHHsI B UCIIOJIb3YEMOM 00ECIICUEHUN U
MHOT/Ia HE UMEET BO3MOKHOCTH HACTPOUTH €r0 MOJi CBOM COOCTBEHHBIE LEIIH.

. Kongpunennuansnocts. KoHQUAEHIIMATBHOCTh JaHHBIX, XPaHUMBIX B
nyOJIMYHBIX «O00Jakax», B HACTOSIIEE BpEMs, BBI3BIBAET MHOTO CIIOPOB, HO B
OOJIBIIMHCTBE CITy4aeB 3KCIEPTHI CXOASATCS B TOM, YTO HE PEKOMEHIYETCSI XPaHUTh
HauOosee LEHHbIE JUIsI KOMIAHUM JOKYMEHTHl Ha IMyOiauMdHOM “o0jake”, Tak Kak B
HACTOsIIIIeE BpeMsl HET TEXHOJOrMu, KoTopas Obl rTapanTupoBana 100%
KOH(UICHIIMATBHOCTD JaHHbBIX.

. bezonacHocTts. "Obmako™ camo 1o cede SABISIETCs TOCTATOUHO HAIeKHOU
CUCTEMOM, OJJTHAKO TPU MPOHUKHOBEHHH B HETO 3JI0YMBIIUICHHUK MOJIYYaeT AOCTYM K
OTPOMHOMY XpaHWIMILY JaHHbIX. Elie oguH MHUHYC, - 3TO MCIOJIb30BAaHUE CHCTEM
BUpPTyaJIU3alldd B KOTOPBIX, B KAaueCTBE THUIIEPBU30pA, MCIOJB3YIOTCS sapa
crangaptHeix OC (Hanpumep, Windows), 4TO MO3BOJISIET UCIOJIB30BaTh BUPYCHI U
YSI3BUMOCTH CUCTEMBI.

. JloporoBuszHa oOopynoBanus. J[Jis mocTpoeHUss COOCTBEHHOTO oOjaka
HEOOXOJUMO BBIIETUTH 3HAYUTENBHBIE MaTEepPUAbHBIE PECYPCHI, YTO HE BBIFOJHO
TOJIBKO YTO CO3/IaHHBIM U MaJbIM KOMITAHHSIM.

. JlanpHenmas MOHeTU3anus pecypca. BriosiHe BO3MOKHO, YTO KOMITAHUU

B JAJIbHENIIIEM pemnaT OpaTh TUIaTy C TOJIb30BaTeleH 3a MPE0CTABISIEMbIEC YCITYTH.
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Takum oOpa3oM, KOPOTKO OCHOBHBIE TUTFOCHI (HAIEKHOCTH, SKOHOMHYHOCTD,
MOOWMIJIBHOCTb, OBICTPBINA CTAPT, MPOCTOTA OTKA3a OT YCIYTH, IOCTYITHOCTh) U MUHYCHI
(oOs3aTenbHOCTH JocTyna B VHTEpHET, ynaleHue JaHHBIX B Cllydae HEOIUIaThl
maTeXka 3a ycIyry Ha HEKOTOPBIX OOJadHbBIX muiaTopmax, KOHPUACHIIMATHHOCT
JAHHBIX CTABUTCA IOJ COMHEHHE) OCTABJISIIOT MPaBO 3a MOJIb30BATEIEM B MPUHSITHU

BEPHBIX PEIICHUN.

5.2 3AKOH YBBIBAIOIIEN OTJAYM 1 THCTPYMEHTAPUH
[MUOPOBU3ALIMM JIJIA TTPOIHO3HBIX MOJIEJIEN

OcHoBa 11 moHMMaHusl xapakrepa uaMeHenuss Q, AP u MP 3akmrouaercs B
SBJICHUH, KOTOPOE Ha3bIBAETCS 3aKOH YOBIBAIOILIEH OTAaun. DTOT 3aKOH YTBEPKIAET:

Korna nononmHUTENnbHbIE €AMHULIBI MEPEMEHHBIX 3aTpaT OOBEIUHSIOTCS C
(PMKCUPOBAHHBIMU 3aTpaTaMH, B ONPEAEIICHHBIA MOMEHT JIONOJIHUTEIbHBIN BBITYCK
(T. €. MapKUHAJIBHBIM TPOYKT) HAYMHAET YMEHbBILIATHCS.

Korma Bel Oynere aHanu3upoBaTh 3Ty HUHGOpPMAIMI0 U YBHJUTE CIOBO
«MapKUHAJIBHBIN», Bbl JOJDKHBI IOHUMAaTh, 4YTO peub HJIET 00 HN3MEHEHUH.
CrnenoBaTellbHO, MAapXXWUHAJIBHBIA NPOAYKT 3aTpaT, TakKWX KakK TpPYyA, SBISETCA
M3MEHECHHUEM BBIITYCKA B PE3YJIbTATE AOMOJHUTEIBHON €IMHUIIBI 3aTparT.

[Tpenmnonoxxum, 4TO Bbl MEHEIKEP, KOTOPbIH MOI Obl peanbHO HU3MEPUTH U
MPOCIEAUTh MAPKUHAIBHBIA TPOAYKT CBOMX paboTHHUKOB. MP mepBoro uyenoBeka
paBusercs 8, Broporo — 10, a tperbero —I11. Tonapko B ciayyae mnpuOaBiIeHUS
YEeTBEPTOro 4YeJIOBeKa BbI TOWMETE, YTO Haudajd JEeHWCTBOBATh 3aKOH YOBIBArOIIEH
oTnayu, notomy uro MP sToro uenoBeka OyJneT MEHbIIE, YEM MAapKUHAIbHBIM
MIPOAYKT MPEABIAYIIET0 paOOTHUKA.

Ha npaxTrke MeHemkepy NpUILIIOCh Obl T0OABUTh YETBEPTYIO €AMHUILY TPYAA,
4TOOBI YBUJIETH JIEHCTBUE 3TOTO 3aKOHA.

CymiecTByeT naBa BaXHBIX MPAKTHUYECKUX COOOPaKEHUS, KOTOPBIE MBbI

COBETYEM acCliupaHTaM BCC€rja MMCTL B BUAY IIpU PAaCCMOTPCHHHU BJIIMAHHUA 3aKOHA
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yOBIBAIOIICH OTMAaYM B PEaIbHOW CUTYyalluu B OnM3Hece. Bo-TiepBhIX, B 3aKOHE HUYETO
HE TOBOPHUTCS O TOM, KOTJJa HAYHET MPOUMCXOJWTHh YMEHBIIIEHHWE OTAauu. B 3akoHe
OPOCTO yTBEPKAAETCs, YTO, €CIU NPUOABNIATH JOMOJHUTEIbHBIE EAUHUIIBI
MEPEMEHHBIX 3aTpaT K (PUKCUPOBAHHBIM 3aTpaTaM, B OIPEACICHHBIH MOMEHT
Map>KMHAJIbHBIA TPOAYKT, TOJYYCHHBIA B pe3yibTaTe BIOXKEHHS 3aTpar, HA4YHET
yMmeHbIaThes. CrneaoBaTellbHO, JIOTUYHO MPEANOI0KUTh, YTO MEHEIKEP OTKPOET
TOUYKY YOBIBAIOIIEH OTAAuM TOJILKO Ha MPaKTUKE, METOA0M Mpol u omubok. OueHka
OpOLIEAIUX COOBITHI OyAeT moje3Hee, 4eM MpeaBuicHue. Bo-BTOpbIX, Kornaa
DKOHOMUCTBI ~ BIIEpBbIE CHOPMYTHMpOBAIM OTOT 3aKOH, OHU CHETATH P
OTPAaHUYMBAIONINX  TMPEINOJIOKEHIUN OTHOCUTEIBLHO TPHUPOIBI  HCIOIB3YEMBIX
nepeMeHHbIX 3arpar. OHU mpejamnojiarajid, 4YTO BCE 3aTparbl, J00aBlsieMble B
MPOM3BOJACTBEHHBIM  TPOIECC, HMMEIOT  OJWHAKOBYIO  TPOU3BOJMTEIHLHOCTD.
EauHcTBEHHAas npuYMHA, TO KOTOPOW KOHKpPETHAs €AWHHIIA Map>KUHAJIBLHOTO
MIPOJIyKTa 3aTpat OyaeT O0JbIlle WM MEHBIIIE OCTANbHBIX, 3aKII0YAETCs B TIOPAJIKE, B
KOTOPOM OHHM J100aBJISIFOTCSI B IPOU3BOICTBEHHBIN Mpoliecc.

JlaBaiite OoJsiee TOAPOOHO M3YYHMM BO3MOXKHBIC TMPUYUHBI TOSBICHUS
YMEHBINIEHUS OTaaud. [lo CyTW, A3TH TPUYMHBI JOJKHBI OBITH CBSI3aHBI C
(U3UYECKUMU OTpPaHUYCHHUSIMU (PUKCUPOBAHHBIX 3aTpaT M TEPEMEHHBIX 3aTpart,
N00aBIIIEMbBIX K IEPEMEHHBIM 3aTPaTaM.

Tak kak B S)KOHOMHUYECKON TEOPHH MPEIIOIaraeTcs, 4To MPOU3BOAUTEILHOCTh
Ka)XJI0ro pabOTHHKA OJWHAKOBA, ATO JOJDKHO O3HA4aTh, 4TO 3P(EKT KOMaHTHOM
paboThl W CHEUHUATU3ALUUA TIO3BOJISIET JIOMOJHUTEIBHBIM pPaOOTHUKAM JIeJaTh
OONBIIMKM BKJIQJ TI0 CPaBHEHHIO C pa0OTHUKAMHU, KOTOpbIE J00ABISUIUCH B
MPOU3BOJCTBEHHBIM TMpOIECC TMepe]] HHUMH; O5TO SBJICHHE MOXXHO Ha3BaTh
BO3paCTAaIOIIEH OTIauei.

OpHako 1Mo Mepe Toro, Kak J00aBisieTcss Bce O0ibIie paOOTHUKOB, OCTAETCs
BCE MEHBIIIE BO3MOKHOCTEW IS TIOJYYCHHUS YBEJIWYUBAIOIICHCS OTAAaud depes
KOMaHAHYI0 paboTy M crenuaiuiaiuio. B omnpeneneHHbIE MOMEHT Jg00aBJeHUE
paOOTHUKOB TIPUBOAUT K YMEHBIICHUIO OTJAaud. B KOHEYHOM cuUeTe MOXKET

HaKOMUTHCA TaKOE€ KOJIMYECTBO PAOOTHUKOB MO CPaBHEHUIO C (PUKCUPOBAHHOMN
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MOIIIHOCTBIO, YTO OHM MOT'YT Ha4yaTh BMEUIMBATHCS B JIEATEIBHOCTH ApYyr Apyra. [lpu
TakOM CHUTyaluu JgoOaBieHHe paOOTHUKOB TMPUBEAET K  OTPHUIATEIbHOM
Map>KMHAJIBHOM OTJa4e, 4TO, B CBOIO OuYepe/b, MPUBEIET K CHIKEHHIO BajOBOIO
MPOJIYKTA.

[Tpumep. PazButue npukiagHOro mporpaMMHOI0 00ecTieUeHUs

[IpencraBpTe, 4TO BBl MEHEIKEP TPYIIBI CHEIUATIUCTOB MO MPOrPAMMHOMY
00ecIreyeHnto, KOTOphle TOMOTaloT Balleil KOMIIAHUH pa3paboTaTh HOBYIO CHCTEMY
cocTaBjieHHs] cueToB. BooOpasute, 4TO A JAOCTMIXKEHUS IUIaHA, MOCTABJICHHOIO
PYKOBOACTBOM TIpoeKkTa, TpeOyercs Hamucanue npumepHo 500 crpouek
MPOrPaMMHOr0 KOJa KaXK/Iblid JIeHb. Y Bac €CTh KOMaHAa U3 ISITH IPOrPaMMHCTOB,
KKIbIH M3 KOTOpbIX numer okono 100 crpouek Kaxkawplid JeHb. (s Toro 4roOsn
YCKOPHUTH Mpolecc (Tak Kak CPOK cAadyu pabOThl CTPEMUTEIBHO MPUOIUKAETCS ), BbI
pemiaeTe  JIONOJIHUTEIBHO BOCIOJIB30BaTbCSA  yCIyraMd IIPOTrpaMMUCTOB. Bbl
3aMeyaeTe, YTO NEpPBbIM MPUILEAIINNA YeIoBeK (IIeCTOM 4jeH KOMaH/bl) 100aBIIsieT
TobKO 90 CTpOYEeK IPOrpaMMHOrO KOJa, a YEJOBEK, MPUIIEAIIMNA TOCIe HEro,
numer Toiapko 80 crpouek. Ilpenmosaras, yto ABa mporpammmucTa O00JaAaroT
PaBHBIMU HaBbIKAMHU PaOOTHI U XOPOILIO pabOTaIOT KaK YIEHbI YK€ CYLIECTBYIOUIEH
KOMaH/ibl, Bbl NPUXOJUTE K BBIBOAY, UYTO, JOJDKHO OBbITh, 3TO BIMSHHE 3aKOHA
yOBIBAOIICH OTIAYH.

@uUKCUpPOBaHHBIE 3aTpaThl: SI3bIK MPOTPAMMHUPOBAHUS M KOMIIBIOTEPHOE
o0opynoBaHuEe, KOTOpO€  HCNOdb3yeTcs  Juid  pa3padOTKH  IPUKIATHOTO
MIPOTPaMMHOTO 00€CTICUEHUSI.

[lepemeHHBI€ 3aTPAThl: TPOrPAMMHUCTBHI.

[TonBeneM MpPOMEXKYTOUYHBIE HTOTM C YYETOM pEaIbHbIX MOTpeOHOCTEN
Ou3Heca.

Heo0xoaumMo KOMIUIEKCHOE pelleHHe Kiacca 3ajad MO CO3AaHUI0 LUu(poBOH
miaTdopmbl «miarpopma kak ycmyray (PaaS), Gmaromapss KOTOpoMy OpraHU3alluu
cmoryT cobupath loT-maHHbIE M ynpaBisiTh UMH, UHTEIPUPOBATH ATH JAHHBIC B

6I/I3HCC-HpOHeCCLI, dHAJIM3UPOBATh OJAaHHBIC C ILCJIIbIO BbIABICHUA m1a0JIOHOB |

75



OPUHUMATh MEphl MO YCOBEPIICHCTBOBAHMIO KPUTHUYECKH BAXKHBIX IPOIECCOB,
CEPBUCOB M OIEPALIAM.

B ocHOBe 3TOr0 KOMIUIEKCHOTO PEIICHHs JICKHUT CO3JaHUE TPEX TIJIABHBIX
HAIpPaBJIEHUH 00JIAYHOTO CepBHUCa:

* Internet of Things Cloud Service obecrnieuenrie pa3pabOTKU U pa3BepPThIBAHHUE
npuiIoKeHU Juist coopa u aHanu3a loT-gannbix. O6nauHbIll cepBUC 00pabaThIBaeT
JaHHbIE, TIOCTYMAONINE OT CaMbIX PAa3IMYHBIX YCTPOWCTB, U CIOCOOEH pearupoBaTh
Ha COOBITHSI, BBISIBIICHHBIC TIPU aHAJIU3€ JAHHBIX B PEKHMME peaibHOro BpeMeHu. OH
MO3BOJIAET OE30MAaCHO MOAKIIOYUTH JI000€ YCTPOWCTBO M HAJaJUTh ABYCTOPOHHIOIO
nepenavyy aaHHbIX. CoOpaHHBIE JaHHBIE MOXHO 00OTaTUTh OJiarofapsi aHAJIMTUKE B
peXHUME peanbHOro BpeMeHHU. [IpuMeHsst OTKpbIThie HHTEpdeichl U CcpencTBa
UHTETpAIK, CHCTEMa YIPOIIACT MOJAKIIOYEHHE U TIOMOTaeT CBOEBPEMEHHO
00ecreyuTh JOCTYIMHOCTh HY>KHBIX JIaHHBIX IS TIpHiIokeHui. J[aHHbIH 0OMayHbIN
CepBHUC JIETKO HHTErPUPYETCS C YK€ CYLIECTBYIOIIMMH KOPHOpPATUBHBIMU
npwiokeHussMu. Hampumep, MOKHO aBTOMaTHYECKH CO37aBaTh 3asBKY Ha paOOTHI B
MOMEHT BBISIBJICHUS COOsI.

« Big Data Cloud Service —  aBTOMaTU3MpOBaHHas1 W
BBICOKOTIPOM3BOJIUTENbHAS ~ OOJlauHas  cpefa, 3HAUMTEIbHO  pacCIIMpPSIONas
CYLIECTBYIOIIME AHATUTHUYECKUE BO3MOXKHOCTH. briaronapsi aBTOMaTHU3UpOBAHHOMY
YVIPABJICHUIO )KU3HEHHBIM LIUKIIOM U YIOOHOMY MEXaHU3My 0€30IaCHOCTH OOJIauyHbIH
cepsuc Big Data Cloud Service moaxomut mis pa3ivyHbIX pabOYMX HArpys3oK,
CBSI3aHHBIX ¢ OonbiiiMu AaHHbIMU. OOnaunbiii cepuc Big Data Cloud Service
nmo3BoJIAeT 00benUHATh [0T-1aHHbIE U3 HECKOTBKUX MCTOYHUKOB JJIS1 YTITyOJIEHHOTO
aHaJlu3a C TOMOILBIO CPEACTB, NPUMEHSEMBIX J[UIS TOCTPOCHHUS IPOTHO3HBIX
MOJICJIEH.

» Ananutnueckuit uHctpymeHT Big Data Discovery Cloud Service HanexHO
GbyHKIMOHUpPYET Ha OcHOBe oOauHoro cepBuca Big Data Cloud Service u moaxoaut
IUIA Pa3IUYHBIX pabodyMX HArpy3oK, CBSI3aHHBIX C OONBIIMMH JaHHbIMH. Kak
MpaBujIo, MpU paboTe C HOBBHIMHU HA0OpaMM JAHHBIX TEPBBIM JTAllOM CTAHOBUTCS

ONpeJeeHNe CIEeKTpa JOCTYMHBIX BO3MOXKHOCTEH miig ucciepaoBanus. OOmayHbIN
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cepsuc Big Data Discovery Cloud Service moMmoraet ornpeaenuTtb, Ha KaKue BOIPOCHI
MO’KHO OTBETUTH C TIOMOIIBIO0 UMEIONTNXCS Y Bac JaHHBIX. CIIEHATMCTHI TI0 aHATA3Y
JaHHBIX CMOTYT HWCIIONB30BaTh OJTYy IEHHYI WH(POPMAIMIO TPH MOCTPOCHHUH
IIPOTHO3HBIX MOJENEN.

O¢ddextuBHas obmaunas ciayx6a Big Data Cloud Service pomkHa
o0ecrieunBaTh XpaHEeHHE BalllMX JaHHBIX. 32 aHAJN3 U BBISBJICHHE MIA0JI0HOB JTODKEH
otBevarh obnauynHbIid cepBuc Big Data Discovery Cloud Service. C moMmoIsto s3bIKa,
HanpuMep, «R» BBl CMOXKETE CTPOUTh MPOTHO3HBIE Mojenu. llomydeHHBIC
pe3ynbTaThl MOXHO OyIeT pacmpoCTpaHsATh M TPUMEHITh Ha TPAKTHKE.
KommiexkcHoe pemieHue ajisg padoTel ¢ OOJIBIIMMU JAHHBIMU BKJIFOYAET Pa3IUYHBIC
MPOrpaMMHBIC CPEICTBA JUIS aHAJIM3a JTAHHBIX B XPaHUIIHIIAX.

[Tomp3ysicCh ATUM  IIUPOKUM CEMEHCTBOM B3aWMMHO HHTETPHUPOBAHHBIX
pEIIeHM, BBl CMOKETE UCCIIEIOBATh JaHHbIC U W3BJIEKaTh W3 HUX IEHHBbIC 3HAHMS,
CTPOUTh M TECTUPOBATH MPOTHO3HBIE MOJENHU, a TAKXKE MPUMEHSATh 3TH MOJECIHU Ha

MPAKTUKE JJIs1 IPOTHO3UPOBAHMS CYIIECTBEHHBIX COOBITHIA.

5.3 TUIAHUPOBAHMUE — OCHOBA PALIMOHAJIBHOI'O NUCTIOJIb3OBAHIMA
PECYPCOB ®1PMbI

OOcyxnass KpaTKOCPOUYHBIN MEPHOJ, Mbl YTBEpKJaeM, 4To (upma uMeeT Tpu
cranun npousBoAcTBa. Cranusa | mpencrasisieT coOOH HEMOJIHOE MCIIOJIB30BAHME
(PMKCUpPOBAHHBIX 3aTpaT MO CpaBHEHUIO ¢ mnepeMeHHbIMH 3aTpatamu. Cramus III
MpEeJICTaBIsIeT Ype3MEPHOE UCII0JIb30BAHNE (PUKCUPOBAHHBIX 3aTpaT IO CPABHEHUIO C
nepeMeHHbIMU 3aTparamu. Oupmel, paboTaOIINE HA ATOW CTauu, NPU YBEIHUUYECHUU
MEPEMEHHBIX 3aTpaT OyIyT UMETh CHUKAIOIINICS BaJIOBOM POAYKT.

EnuHcTBeHHas cragus, Ha KOTOPOM JOJDKHA HAXOAUTHCA pPalMOHAJIbHAs
¢bupma, — 370 cragus 1.

[Ipenmonaras, 4To MeHeIXepaM H3BECTHA 3Ta HH(popmanus, Kak (GUpPMbI

okazpiBatorcsi Ha ctaguax [ u III? OTBeT, KOHEYHO, COCTOMT B TOM, UYTO YPOBHHU
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IMPOU3BOACTBA 3aBHUCAT HC OT TOT'O, CKOJIbBKO KOMITaHMA XO4UCT IPOU3BCCTHU, a OT TOI'O,

CKOJIBKO €€ ITOKYIIATCIIN XOTAT KYIIUTb.

BbIBO/IbI

Temwl, onucannvie 6 SmMol 2nase, A61AI0MCs OCHOBOU IKOHOMUUECKO20 AHAIU3A
npeonosicenus. Koneuno, 1ro00u mozym ovims 20mossvt Kynums npooyKyuio upmsi no
onpeoeneHHol yeHe, HO OyOem U hupma 2omosa npooasamsv 3MOmM MmMosap no
maxot yexe?

Omeem Ha 5mom G0ONPOC HAYUHAEMCS C OMHOWIEHUS MedcOy 3ampamamu
@UpMbL U BLINYCKOM, M. €. ¢ NPOU3BOOCMBeHHOU yHKYuU Gupmsl. Mol y3uanu, umo 6
KPAMKOCPOUHOM nepuode, K020d KAk MUHUMYM OOHU 3ampamvl hupmuvl s6110MCs
GurcuposanHviMu, Gupma nooOuUUHAEemcsl 3aKoHy Yovbleaowel omoadu U 3a8UCum om
mpex cmaouti npouzsoocmea. Imo o3Hauaem, umo, Ko20a K @QUKCUPOBAHHBIM
3ampamam 000asaAOMCsE OONOTHUMENbHBIE 3AMPAmMyl, 8 ONPEOeNeHHbI MOMEHM
OONOJHUMENbHYIL 8bINYCK (M. €. MAPAHCUHANbHBIN NPOOYKM), KOMOPbLU s611emcs
Pe3VIbmamom — OONOJHUMENbHLIX — 3ampam, — Hauunaem  ymeHvuwiamovcs. Ilpu
npesvlleHULU IMO020 YPOBHA NPOU3BOOCNEA BbINYCK HA eOUHUYY NePEeMEHHbIX 3ampam
(m. e. cpeonuti npodykm) oocmueaem MAKCUMYMA U HA4YUHAem YMEeHbULambCs.
Momenm — maxkcumanvbHo20  3HAYeHUsi CpeodHe20  HNPOOYKMA  COOMEEmCmeyem
oxoHyaHuro cmaouu I u nauany cmaouu Il, cmaouu, na komopou 0onxcHa pabomamas
pasymHas gupma. Hcnonvzosanue ewe 00abuieco KOIULECmMEa eOuHUuYy nepemenHblx
3ampam 6 umoze npugedem K CHUIICEHUIO 8al106020 Npodykma (m. e. MP naunem
npuHuUMams ompuyamenvHvle 3Hauenus). OO03HAYUE NepeMeHHble 3ampamvl U
8bIPAOOMKY 68 CHMOUMOCMHOM BbIPANCEHUU, d MAKHCEe UCNONbIYS MAPHCUHATILHBLU
AHaIU3, Mbl CMO21U Onpeoenums, 20e umeHHo Ha cmaouu Il dondxcna pabomams
Gupma. [10006HLINI aHANU3 MOIHCHO UCNOBL308AMb OJIsL  GLIYUCTEHUS YCIOBULL
ONMUMANTLHO20 UCNOTIL308AHUS OOJlee YeM 0OHOU NepeMeHHO.

Taxoce 6 smom 5-m pazoene mbl paccmampusaiu GYHKyuu 8 00120CPOUHOM
nepuode, 6 Komopom Gupma modxcem menamsv 6ce 3ampamvl. Koeoa ¢upma

CNocoOHA U3BMEHAMb 6ecb Macumad I’lpOMS’GOOCm@Cl, OHA Moofcen ucnvlimvleéamos
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paznuunsle d¢gekmol macwmaba. To ecmv ysenuuenue Gvlnycka Modicem Oblmb
NPONOPYUOHANbHBIM, — MEHbUe  YeM  NPONOPYUOHANbHLIM U Oolee  uem
NPONOPYUOHATLHBIM NO OMHOWEHUIO K YBETUYEHUIO 8CeX 3ampan.

B 6onvuuncmee uccneoosanuti npouz8o0CmeeHHbIX QYHKYUL UCNOIb308AIOCh
IKCHOHEHYUAIbHOE BbIpadICeHUe, 4mo NPUBOOUNO K MOHOMOHHOMY VBEIUUEeHUIO
8bINYCKA NO Mepe 00basnenus 3ampam. Ima mooenv oviia npedcmasieHa Koobbom u
Iyenacom 6 1920-e 2. B nep8onayanbHOM UCCIE008AHUU UCNOTIL30BALCS MEmOO
AHAU3A BPEMEHH020 ps0d, HO BCKOpe UCCe008amenu nepeutiu K UCNOIb308AHUIO
nepekpecmHou pezpeccuu, KOmopyw OHu nocuumanu 6onee nooxooaweu. Pyukyus
Kobba-/lyenaca nozeonsem uccnedosams MAPHCUHATBHBIL NPOOYKM 8 CaAyuae
KPAmMKOCPpOUH020 nepuoda (npu HAIUYuUU QuUKCUposanno2o gaxmopa) u 3ghghexm
macwmaba 6 doncocpounom nepuooe. CRoxicHO nodsecmu umoz OO0IbUIOMY YUCTY
uccie0o8anuil, NPOBEOEHHbIX 3a 8ce 200bl, HO 8 YENIOM pe3yIbmampl YKA3bleaom Ha
mo, Ymo NOCMOsIHHbLIL dhhekm macumada A61A0MCsE HOPMOU 8 NPOU3B0OCHBEHHBIX
ompaciisx.

Hna pabomvl ¢ Bonvwuumu OauHbLIMU HYIHCHBI HOBble MEXHOA02UU. Mo
ouesuoHo. Eciu y xomnanuu 803HUKaem HeoOXooumocms obpabomamsv «Ooabuiue
OaHHbley, MO C OOHOU CHOPOHbI MOJICHO NPOCMO HAPACMUMb UMeIouUecs
MOWHOCMU  (66PMUKANIbHBLL  NOOX00), MO eCmb 3aMeHUmsb  Cyujecmsyroujee
obopyoosanue unu OoymowHums e2o0. OOHAKO, 2MO MYNUKOBBI NOOX00 68UV
bvicmpoco pocma 00bEMa OAHHDBIX.

Obnaunvie sviyucaenus (cloud computing) - smo mexuono2usi pacnpeoeiénHou
00pabomku  OAHHLIX 6 KOMOPOU KOMNbIOMEPHbie pecypcbl U MOWHOCHU
npedoCmasiAOmcs noav3osamenio Kak unmepHem-cepguc. Ecau 00vacHumo
OOCMYNHBIM A36IKOM, Mo — 3mo Bawa, é nekomopom cmvicie pabouas niowaoxka 6
unmepHeme, a mouHee Ha yOAJeHHOM cepeepe.

Ilo umoeam omuema «Q630p menoenyuii u npobaem boavuux oaunuvix 2019
200a», 73% komnanutl ucnoavzyiom oias oopabomxu Big Data obnaunvie cepsuchsi.

s cpasnenus — 6 2017 200y ux o6v110 58%.
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KOHTPOJIbHBIE BOITPOCHI

1.  Obvacnume paziuuue Mmedxdcoy NPoOU3BOOCMBEHHOU  (PYyHKyueu 8
KPAMKOCPOUHOM U  O0A20CPOUHOM nepuode. Ilpusedume oO0un npumep 3moco
PA3IUdUs 8 KOMMeEP4ecKoU CUmyayuu.

2. Jlaiime onpedenenue 3axouy yowiearoweu omoauu. [louemy smom 3aKoH
paccmampusaemcst Kak KpamKocpoutoe sgieHue?

3. Kaxue wxmoyesvle mouku KpamKoCpOYHOU HNPOU3BOOCMBEEHHOU (HYHKYUU
obpucosvigaiom mpu cmaouu npouzsoocmea? ObOvacHume casazb mexHcoy 3aKOHOM
yowigaroujel omoasu u mpemsi Cmaousimu npou3800Cmaad.

4. Obvsacnume, nouemy sepHocms upmsl npasuy MRP = MLC nozeonsem et
HAXo0ums  ONMUMAIbHOE  KOIUYeCmBo eOUHUYy NnepemMeHHbIX  3ampam  OJis
UCNONIL308AHUS 8 NPOU3BOOCMBEHHOM Npoyecce 8 KPAmKOCPOUHOM Nepuooe.

5. Jlaiime onpedenenue s¢ghcpexmy macwmaba. Ilowemy on paccmampusaemcs
KaK KpamkocpouHoe sgieHue?

6. Coenacno 3aKOHYy ONMUMANLHO20 UCNOIb308AHUS 3ampam, Qupma O0HCHA
HAHUMamo J1i0o0ell 00 mex Nop, NOKA ee MAPHCUHALbHBIL NPOOYVKM 6 OEeHe’CHOM
8blpadiceHuUu Oobule, uYem MAPHCUHATIbHBIE U30EPIHCKU DM020 NpoOyKma OJisl
komnanuu. ObwjeuzsecmHo, Ymo 60 MHO2UX KOMNAHUSX eCMb NPOSPAMMAa 00V4eHUs]
MeHeOdcepos, 8 KOMOPOU HOBbIM YYEHUKAM NAAMAM OOCHMAMOYHO B6bICOKYIO
HA4aibHY10 3apNiamy U He 04CUOarom Om HUX CYUWeCMBeHHO20 8KIA0d 8 KOMNAHUIO
00 OKOHYAHUSL NPOSPAMMbL (Npocpammsbl mocym Oaumscsi om 6 0o 18 mecayes).
IIpeonacas maxyro obpazosamenvHy0 NPOSPAMMY, Hapyuiaem iy KOMAAHUS NPABUTO
onmumanvHocmu? QbvscHume coll 0Omeem.

7. ObvscHume C653b MeNHCOY MAPAHCUHANLHLIM NPOOYKMOM U  CDEeOHUM
npooykmom. Ilouemy mwvl modcem odcudamv, Yymo 6 ceoeli Mmouke MaKCUMymda
CpeOHUll NPOOYKm 0y0em pagHAmMbC s MAPHCUHATILHOMY NPOOYKMY?

8. Hazoseume u o60ymatime 603MOJICHbIE NPUYUHBL, NO KOMOPbIM Qupma
Modcem okazamucs pabomaroweu na cmaouu I unu na cmaouu Il kpamxocpounou

npoU3800CMEEHHOU PYHKYULU.
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9. IHopasmvichume Had npobremamu uzmepeHus Npou380OUMenIbHOCMU 8
peanvuvix pabouux cumyayusax. Kaxk MO#CHO uzmepumv HpPoOU3800UMENbHOCHb 6
Kaxicoou U3 npuseoeHHvlX Huice ompaciet?

 Oobpaszosanue (Hanpumep, HauaibHoe U CpeOHee  00pa3zoeaHue,
sbiculeeobpazosanue — 6az080e u ACNUPAHmMypa,.

» [lpasumenvcmeo (nHanpumep, coyuanvbHoe obecneuenue, HANO2080€
ynpasnenue).

* [Ipouzeoocmeo (nanpumep, Mbll0o U 3yOHA NACMA, KOMNbIOMEPHl, MAHCENLOe
MawuHocmpoenue).

* Quuancel u cmpaxoeanue (Hanpumep, OAHKU, CMPAXo8ble KOMNAHUU,
bpokepckue gupmwl).

10. 'V mex uz sac, kmo umeem onvim pabomvl HA OAHHGIL MOMEHM UNU 8
NPOULIOM, KAK UBMEPANACh  (UsMepsaemcs) NnpouzsooumenbHoCms 6  Gaudell
opeanuzayuu?

11. Kakue o0sa cmamucmuueckux memooa yawje 6ce20 UCHOAb3VIOMCS OJis
OYeHKU Npou3Bo0CmEeHHol @Qyukyuu? B uem npeumywecmea u HeOOCMAMKU

KAMCO020 U3 DMUX Memo008?

6. TEOPUSA U OHUEHKA U3IEPKEK

3AJIAUYN

H3yuue 6-11 pazoen, obyuarowuecs O0JHCHbL:

* dasamb onpeoeyieHue QYHKYuU uzoepicex u 0ObACHAMb Paziudue MexHcoy
@DyHKYuel u30epicex 8 KPamKoCPOUHOM U Q0N20CPOUHOM nepuooe;

* 00bACHAMb CB85A3b MedHCOY NPOU3BOOCMEEHHOU @YHKYuel u @yHKyueu
usoepoicex;

* PA3IUYAMb IKOHOMUYECKUE U30EPAHCKU U OYXeanimepCKue U30epiucKU,

* 00BACHAMb, KAK KOHYenyus uzoepicex 0y0yuux nepuooos Ucnoib3yemcs 8

IKOHOMUYECKOM aHaAjluze M30€p9fC€K,'
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* dasamb onpeoejieHue oOwux (COBOKYNHBIX) U30EPAHCEK 8 KPAMKOCPOYHOM
nepuode, KpamkOCPOUHBIX NEPEMEHHbIX U30epHCceK U  00wux (COBOKYNHbIX)
DUKCUPOBAHHBIX UZ0EPIHCEK, A MAKHCE OOBACHAMb, KAK OHU CBA3AHbL MedHCOy COOOU;

* dasamo onpeoeieHue CPeOHUX UB0EPHCEK, CPEOHUX NEePEMEHHBIX UZ0EPIHCEK U
CPEeOHUX NOCMOSHHLIX U30EPIAHCEK, A MAKICe 00BACHAMb, KAK OHU CEA3AHbL MeAHCOY
coboti 8 KpamxocpouHom nepuode. To odce camoe co CpeOHUMU UZOEPHCKAMU U
CPEOHUMU NePEMEHHBIMU UZ0EPHCKAMU 8 O0I20CPOUHOM NEPUooe;

* CPABHUBAMb U NPOMUBONOCIABIAMb DYHKYUIO U30EPIHCEK 8 KPAMKOCPOUHOM
nepuooe u QYHKyuro u30epiiceK 8 00J20CPOYHOM nepuode, a maxdice 0ObACHAMD,
novemy 2¢pgexm macuimaba cuumaemcsi 00120CPOUHbIM SGIeHUEM,

* NPUBOOUMb KAK MUHUMYM Hembvlpe NPUdUHbL CYWecmeosanus 3@gexma
macwimaba,

* UCNONb308AMb MeXAHUIM OUpOepeHyuanbHbIX UCHUCTIEHUL 0I5l 8blBEOCHUs
DYHKYULL KPAMKOCPOUHBIX CPEOHUX U30EPAHCEK U CPEOHUX NePeMEHHBIX U30ePIHCEK U3

DYHKYUU 00UUX UZ0EPIHCEK.

6.1 OITPEJEJIEHUE U3JIEPKEK U NCITOJIb3OBAHUE IOT-ITPOEKTOB
B S KOHOMMNYECKOM AHAIJIN3E

B TUnu4HOM KOMMEpPYECKOW OpraHM3aluMd H3AEPKKUA, KaK IPaBUIIO,
CUMTAIOTCA TOJEeM JesTeNIbHOCTH Oyxrairepckoro otnaena. Mx mnpencraBnenue
BHEIIHEMY MUpY (Hampumep, OaHKUpaMm, AepKaTesssM oOJMraiuuid, MHBECTOpam H
MOCTaBIIMKaM)  OCHOBBIBAETCS  HA  TIOBCEMECTHO  NPHUHATHIX  MPUHIUIAX
oyxranrepckoro yuera (GAAP).

B nensx BHyTpeHHEro aHajiv3a U NPUHSTHS PEeUICHU OonpeneseHne u3aepxKeK
OCHOBBIBAETCSI HA KOHLIENIIMK 3HAYUMOCTH. 110 onpeneneHno U3aepKK1 CUUTAIOTCS
3HAUYMMBIMH, €CIIM UX 3aTParMBaeT yrpapieH4Yeckoe perieHue. JIroOble 3aTparhl, Ha
KOTOpbIE€ HE BIMSAET PEIICHUE, CUUTAIOTCS HE3HAUYMMBbIMH. Kak 3KOHOMHCTHI, TaK U

Oyxraiareppl 1O YYeTy WU3AEpXKEK WM OyXrajrep-aHaJuTHK (B OTIMYME OT
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OyXxraiaTrepoB, 3aHUMAIOIUXCs (PMHAHCAMH) HCTIONb3YIOT TEPMUH 3HAUMMBIE 3aTpaThl
Opy aHalIM3€ KOMMEPYECKHX MpobjieM M peKOMEHJanuu pemieHuid. J[lanee
OINUCBHIBAIOTCS HEKOTOPBIE BaXXHbIE CIIOCOOBI PA3NUUYUS MEXKIY 3HAYUMBIMU U
HE3HAaYMMBIMU 3aTpaTaMu,

[TpenmnonoxxuM, YTO NPOU3BOAUTENL CIEHUAIBHBIX IPOrPaMM  HMEET
IPOU3BOACTBEHHBIE 3allachl CTOMMOCTBIO 750 ThIC.py0., cocTosume u3 16-OMTHBIX
MHUKpPOCXEM, KOTOpBIE OCTAalUCh OT CHCTEM, CHATBIX C Mpou3BoicTBa. Ctporue
OPOTEKIMOHUCTCKME MEphl TOCYJapCcTBa CO3JalM JACPUIUT OSTUX MHUKPOCXEM,
YBEJIMYMB UX PRIHOYHYIO CTOUMOCTB 10 1 MIIH.pyO.

Mexnay TeM ¢upma pemaeT BHOBb BBIMTH HA JTaHHBINA pbIHOK. CKOJIBKO OyaeT
CTOUTH AJ1s1 GUPMBI UCTIOJIB30BAHUE 3a11aCOB?

CornacHO TPHHIMIY 3HAYMMBIX 3aTpaT, NPU BBHIYUCIECHUH CTOMMOCTHU
NOBTOPHOI'O BBIXOJa HA PBIHOK CIEUMAJIbHBIX HporpamMMm (Qupma JoiKHA
MCIOJIb30BaTh NOCEAHIO 1udpy. JaBalite nocMOTpUM, IOYEMY ATO TaK.

Eciu 6p1 pupme mpuUILUIOCH TMPUHATH PEIICHHE HE MPOJOJIKATh MPOEKT, a
IpoJaTh CBOM 3alachl MUKPOCXEM Ha OTKPBITOM pPHIHKE, OHa Morjia Obl MOJIyYHUTh
MOJIHYIO PBIHOYHYIO CTOMMOCTh— 1 MiH.py0. [loaTomy, MCIONB3ys MHUKPOCXEMBI,
¢upma oTKa3bIBaeTCA OT BOZMOXKHOCTHU MOJMYyYUTh 1 MIH.pyO. OT ux npoaaxu. bonee
TOTO, eciii Obl upma pemnruia Obl KYIMUTh MUKPOCXEMBI, @ HE MCIIOJIb30BaTh CBOM
3amachl, € MPUIUIOCH OBl 3amIaTUTh | MIH.pyO. 3a TO K€ KOJMYECTBO, KOTOPOE
UMeeTCsl B €€ 3amacax. 3HauMMoOMl siBisieTcss cymma 1 MIH.py0., MOTOMY 4YTO 3Ta
CyMMa BIIHMSIET Ha pacCCMAaTPUBAEMBIE aJIbTCPHATHBBI.

OcHoBHble TUIBI [0T-TTPOEKTOB:

*  MoHUTOpUHT TpPOAYKTOB. BcTpamBanue JaT4MKOB, MPOTrPAMMHOIO
o0ecrneveHns 1 APYTruX TEXHOJOTUIECKUX DJIEMEHTOB B MPOAYKIIMIO KOMIIAHUH.

* MonuTopuHr 3aka3zuukoB. OTciaexuBaHue UU(POBBIX YCTPONCTB, KOTOPbHIE
3aKa34MK HOCUT ¢ coOoii 1100 Ha cebe.

* MOHUTOPHHT IIETIOYEK IMOCTABOK. Y CTAHOBKA JaTYMKOB, IU(POBBIX Kamep M

JIPYTUX YCTPOWUCTB HA MTPOU3BOACTBEHHBIX U PACTIPEETUTEIBHBIX O0BEKTAX.
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* MOHUTOPUHT OOBEKTOB. YCTaHOBKA JAaTYMKOB, MU(MPOBBIX KaMep U APYTUX
YCTPOMCTB B MECTaX, II€ IPOUCXOAUT B3aUMOJEHCTBUE C 3aKa3UNKAMH.

Tepmun «WHTepHeT Bemiei» ObUl MpuayMaH mpeanpuHumareneM KeBuHom
OmToHOM, OAHUM W3 OocHoBareneil mentpa Auto-ID B MIT. Dmton Obiia dacTeio
KOMaHJbl, KOTOpas OOHapyKujia, Kak CBA3bIBaTh OOBEKTHl ¢ MHTepHETOM C
nomotibio MeTkd RFID. Brepseie oH ucnonbzoBas ¢pasy «VHTepHET Bemieil» B
npeseHtaiuu 1999 roga, u ¢ Tex nop oHa crajna NOnmyJIsIPHOM.

OUITOH, BO3MOXHO, OBUT MEpPBBIM, KTO HCHOJB30Bal TepMuH «MHTEepHET
BEILIEW», HO KOHLENIUS IMOAKIIOYEHHBIX YCTPOMCTB, B YACTHOCTH, ITOAKIIFOUEHHBIX
MAlIlIMH, CYIIECTBYET NaBHO. HampumMep, MalImHbl CBA3BIBAIMCH APYT C APYTOM C TEX
1op, Kak IMepBble 3JIEKTpUUecKkue Tenerpadnl Obiu pa3paboranbl B KoHIE 1830-x
rojoB. [Ipyrumu TexHosorusiMu, Kotopble Bouumd B loT, Obumm: paauonepenada
rojoca, oOecrnpoBognble TexHonorun (Wi-Fi) u mporpammuoe oOecnedueHue uis
aucneTdepckoro ympasieHuss u coopa gaHHbix (SCADA). 3atem B 1982 ronmy
MamnHa 1o nponaxe Koka-Kona B YHusepcurere Kapnern-Memiona crana nepBbM
MOAKIOYEHHBIM HWHTEIIEKTYaIbHBIM YCTPOMCTBOM. VICHONIB3ysl JIOKAJIBHYIO CETh
ynuBepcuteta win ARPANET - npenmecTBEeHHHK COBPEMEHHOTO HWHTEPHETA -
CTYJIEHTbl MOTJIM Yy3HaTh, KaKHe HAMHUTKWA XPAHATCS Ha CKJIaae, W ObUTM JIM OHU
XOJIOTHBIMU.

W Tak, U3 NCTOPUY NOSBJICHHUS TEPMHUHA!

. B 1926 rony Hukoma Tecna B unTepBbio misa xypHasia «Collier’sy
CKa3ajl, UTo B OyaylieM paano OyJeT mpeoOpa3zoBaHO B «OOJBIIION MO3I», BCE BEIIU
CTaHYyT YacThIO0 €IMHOIO IIEJI0r0, a MHCTPYMEHTHI, Onarogaps KOTOPBIM 3TO CTaHET
BO3MOXKHBIM, OyIyT JIETKO [TOMEIIAThCs B KapMaHe.

. B 1990 rony Beinyckurk MIT, ogun u3 otuos nporokona TCP/IP, [Ixon
Pomku coznan nepByro B Mupe untepHeTr-Bellb. OH NOAKIIOUNI K CETH CBOM TOCTED.

. Cam Tepmun «uTteprer Bemei» (Internet of Things) ObuT mpenoxeH
Kesunom Omronom B 1999 romy. B stom xe romy Owul co3man LleHTp

aBTOMATHYECKOHN UJeHTU(UKAITTT (Auto-1D Center), 3aHUMAIOLTUHACS
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pagnouactotHor wuaeHtudukanueir (RFID) wu ceHCOpHBIMHM  TEXHOJOTHSIMH,
Oyiaroiapsi KOTOPOMY 3Ta KOHIICTIIIHS U MOTYYHIa MTUPOKOE PaCIpOCTpaHEHUE.

. B 2008-2009 romax mpowmsomien mnepexon oT «MHTepHeTa mromei» K
«nTepHery Bemiel», T.€. KOJIMYECTBO TMOJKIIOYEHHBIX K CETH MPEIMETOB
IPEBBICUIIO KOJIMYECTBO JIFOJEH.

WuTepHeT Belel 00emaeT MHOTO MO3UTUBHBIX U3MEHEHUH B 00JaCTH OXPaHBI
TpyAa U 3J0pPOBbS, JEJIOBBIX ONEpaluid, NPOU3BOJCTBEHHBIX IOKa3aTeled u
IJI00aJIbHBIX SKOJIOTMYECKUX U TYMaHUTAPHBIX MPOOJIEM.

[oT (unTepHEeT Bellel) — €auHAasl CETh, COCAUHSIONIAST OKPYKAIoIMe Hac
O00BEKTHI PEAIbHOTO MHUpPa U BUPTyaJbHbIE OOBEKTHI, OUEHb MOJIHOE HaIpaBJICHHUE,
00BEIMHSIONIEE BHIYUCIIUTENIbHBIE YCTPOMCTBA C MPUBBIUYHBIME Belamu. [1o cyTu 3To
BCTPOCHHBIC B XOJOAWIHHUKH, MEPEHOCHBIE YCTPONCTBA, aBTOMOOWJIM, OXPaHHO-
MOXKAPHYK0 CUTHAJIU3AIMI0O W IIpouee, Ipouee, IMPOYee, CEHCOpPHI, IEepelaroniue
nokazanusi uepe3 wuHTepHer.  Wurepner Bemeit (IoT) mnpeacraBmsier coboi
COBOKYITHOCTh aBTOMAaTU3UPOBAHHBIX CETEH, OOBEAUHAIONIUX B ceO€ KOMIIbIOTEPHI,
YCTPOMCTBA U JATYUKHU, KOTOPbIE CIIOCOOHBI 00padaThIBaTh JaHHBIE CAMOCTOATEIHHO
0e3 y4yacTus 4eJIOBeKa. DTHU CHUCTEMbI MOJAKIIOUEHbl K MHTEpHETY, OCYIIECTBISIOT
cOOp JIaHHBIX W B3aUMOJICHCTBYIOT C BHEIIHUMH TPOILIECCAMH TOCPEICTBOM
BCTPOCHHBIX JaTYHKOB.

[To ongHOMY U3 ompeaenenuit, ¢ Touku 3penus [oT, «Bemb» — 1000 peanbHbIi
WJIM BUPTYaJbHBIN OOBEKT, KOTOPHIN CYIIECTBYET U MEePEMENIAETCs B IPOCTPAHCTBE U
BPEMEHU U MOKET OBITh OJTHO3HAYHO OMpEACCH

N3 srtoro cinenyer, 4yro MHTEpHET Bemle — 3TO HE IPOCTO MHOXKECTBO
Pa3JIMYHBIX MPHUOOPOB M JATYUKOB, OOBEIMHEHHBIX MEXIy COOOW MPOBOJHBIMH M
OeCrpoBOIHBIMHM KaHAJIAMU CBSI3U U MOJKIIIOYEHHBIX K ceTu VIHTEpHET, a 310 Oosee
TECHas WHTETpAIisl pPealbHOTO W BUPTYaJbHOTO MHPOB, B KOTOPOM OOIICHHE
MIPOU3BOJIUTCS] MEXKIY JIFOIbMU U YCTPOUCTBAMH.

A Ttaxxe [0T — xoHUEnuus npocTpaHcTBa, B KOTOPOM BCE U3 aHAJIIOIOBOTO U

1M (HPOBOTO MUPOB MOKET OBITH COBMEIIIEHO — 3TO MEPEONPEETUT HAIIA OTHOIICHHUS
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c 00BEKTaMU, a TaKXKe CBOMCTBA U CYTh CAMUX OOBEKTOB. AHAIN3 TAKOI'O OTPOMHOIO
KOJIMYECTBA TEIEMETPUUA OTHOCUTCS YKe K 001acTh OOIBIINX TaHHBIX.
VYuutbiBass Takue MNEPCHEKTUBBI CTOUT XOTs Obl B oOwIeM pa30uparbcs B

MEXaHU3MC DKOHOMHUYCCKOI'O aHaJIn3a U pa6OTBI ¢ bonpmmmu JaHHBIMH.

6.2 AJIbTEPHATUBHBIE U ITPAMBIE U3 AEPXXKU

Panee MbI yKa3bIBanM Ha TO, YTO aJIbTEPHATUBHAS CTOUMOCTD SIBJISIETCS OJHHUM
13 BAKHEMIIMX U ITOJE3HBIX MOHATUM B Y9KOHOMHUYECKOM aHAJM3€, IOTOMY YTO OHO
KacaeTcs pe3yJIbTaTOB IPUHATHS PELICHUN B YCIOBUSIX OTPAHUYEHHOCTH PECYPCOB.

Teneps Mbl MOKEM HCIOJIB30BATH 3TOT TEPMHUH 00JIe€ TOYHO, YTOOBI TOMOYb
OOBSCHUTHh KOHLEIMIIUIO 3HAYMMBIX H37ep>kek. Kak Bbl MOMHUTE, allbTepHATUBHAS
CTOUMOCTb — 3TO CYOBEKTHMBHas ILIEHHOCTb, OT KOTOPOH OTKa3bIBAIOTCH,
IpeanoYnTas OJHO  JACHUCTBHE  JOPYroMy. OTOT THUI  H3IAEPKEK  MOXKHO
[IPOTUBOIIOCTABUTh  «IPSIMBIM ~ H3JEpKKaM». IHoraa SKOHOMHCTBI HAa3bIBAIOT
aJbTCPHATUBHBIE H3JCPKKU KOCBEHHBIMU  M3JICPKKAMH, WA BMEHCHHBIMU
U3JIepKKaMH, a TPSMBIE 3aTpaThl — OYyXTaNTEPCKUMU H3JEPKKaAMU, WU SBHBIMH
U3IEPKKAMU.

B curyamum ¢ KommaHuWeW, KOTOpas MMEET 3amachl KOMIIBIOTEPHBIX
MHUKPOCXEM, Mbl YETKO BUAUM, YTO aJIbTEPHATHMBHAsA CTOUMOCTb, aJIbTCPHATHUBHBIC
M3JEP/KKM HCIOJIB30BAHMS 3alacoB BO BTOPOM IIONBITKE BBIXOJAa HAa PBIHOK
CHeUUalbHBIX MPOrpaMM BKIIOYAET B ce0sl M3IEPKKH OTKa3za OT BO3MOXKHOCTHU
nepenpoiaTh 3anackl no uexHe 1 MiH.pyo.

Ecnu BocnmpuHMMaTh 3Ty CyMMYy TakuMm oOpa3oM, TO 3TO «3HAUYHUMBbIE
aNbTEPHATUBHBIC W3IEPKKU» s (GupMbl. CeMbCOT MATHACCAT ThICSY pPyO. HE
SABJISIFOTCS 3HAYUMBIMH, IIOTOMY 4YTO 3Ta CyMMa HE SBISIETCS aJbTEPHATUBHBIMU
M3Jep)KKaMU MPOAOJDKeHHsT paboThl HajJ mpoekToM. KcTtaTu, NpsiMbIMU U3JIepKKaMU
UCIIOJIb30BAaHUS ~ MHKpocxeM  nsi  (GupMbl  OyZneT  CTOMMOCTh  TMOKYIKH

JOTIOJTHUTENIBHBIX MUKPOCXEM JIJIsi TPOM3BOACTBEHHOIO Mpouecca. Hanpumep, eciu
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¢dbupma pemmur, 4To B MEePBbIN roa paboThl €if He0OXOJUMbl MUKPOCXEMBI Ha CyMMY
1,5 MaH.py0. (MO TEKYUIMM PHIHOYHBIM IIEHaM), Mbl MOXKEM CIENaTh BBIBOJ, YTO 3Ta
CyMMa COCTOMT u3 | MIH.py0. B KauecTBe albTepHATUBHBIX u3aepxkek U 500 ThiC. B
KAueCTBE JTOTIOJHUTEIbHBIX MPSMBIX U3/IEPHKEK.

JlaBaiiTe OLIEHMM, CKOJbKO OyAeT CTOUTH sl (PUPMbI HUCIHOJb30BAHUE CBOMX
3armacoB MPU U3MEHEHUHU PHIHOYHBIX YCIOBUU B 00paTHYIO cTOpoHy. [Ipeamnonoxum,
YTO BMECTO TOIO, YTOOBI YBEIMYUTHCA B CTOMMOCTH, YTO-TO 3aCTaBMJIO YMACTh
cTouMocTh 3amacoB a0 550 Teic.py0. Hampumep, Bbimyck 32-OUTHBIX HIPOBBIX
CUCTEM 3HAYUTEJIBHO CHUXKAET CIPOC U LEHBI Ha 16-OuTHBIE cucTeMsbl. [Ipu Takux
YCJIOBUSIX CKOJIbKO OYyAET CTOUTbH AJis (PMPMBI UCIIOJB30BAHUE 3aIMAacOB, 32 KOTOPbHIC
OHa W3HayanbHO 3ariatuwia /50 Teic.py0.? UTOOBI OTBETUTH HAa 3TOT BOIPOC, MBI
UCIIOJIb3YEM Pa3IMune, KOTOPOE MPOBOJSAT IKOHOMUCTBI MEXKIY JTONOJHUTEIBHBIMHA U
HEBO3BPATHBIMU H3JCpKKaMH. JOMONHUTENBHBIE W3IEPKKA — 3TO H3IEPKKH,
KOTOpbIE MEHSIOTCA BMECTE C BO3MOXKHBIMU penieHusIMU. HeBo3BpaTHBIMU
U3JIEPKKaMHU Ha3bIBACTCS W3JECPKKH, KOTOPbIE HE MEHSAIOTCS B 3aBUCHUMOCTU OT
pasnuYHBIX pemieHuid. Ham mpousBoauTeNlh KOMIBIOTEPOB Yyke 3arutatui 750
TBIC.py0. 32 MUKPOCXEMBI K MOXKET HUYETO HE MPEANPUHUMATH 110 TOBOJY TOTO, YTO
B pe3yJibTaTe U3MEHEHHsI PHIHOYHBIX YCJIOBHM II€HA MHUKPOCXEM CHHU3MIAch A0 950
ThiC.py0. Ecnu ¢upma pemuT mpoaath CBOM 3amachl, TO B JIyYIIeM Cilydae OHa
nonyuut Bcero 550 Twic.py0. Ecnum ¢upma pemmur mnpomaosmkaTh paboTy HaT
MPOEKTOM, JOMOJIHUTEIbHBIC U3AEPKKH UCTIOIB30BAaHUS 3amaca MUKPOCXeM (T. €. Ta
9JacTh 3aTpaT, Ha KOTOPYIO BIHUAET perieHue) coctaBiaT 550 Teic.py0., a He 750
ThIC.py0. M Kak BBl yKe, HaBEpHOE, MOHSIM, pa3HUIA MEXKIAY STUMH CYMMAaMH,
kotopasi paBHsieTcsi 200 ThIC.pyO., CUMTAETCS] HEBO3BPATHBIMU U3JIEPKKaMU (PUPMBI.
Kak Bwisicaunoch, 550 TbhIC.pyO. TOXKE MOXKHO CYHUTaTh aJbTEPHATHUBHBIMU
U3JIepKKaMH HCIOJB30BAHUSI MUKPOCXEM BMECTO WX Ipojaxu. CienoBaTeinbHO, B
uTore puUpMe CieIyeT CYMTaTh 3HAYMMBIMU H3ACPKKAMH HCIOJb30BaHUS 3aracoB
MukpocxeM 550 TbIC.py0., TOTOMY 4YTO 3TO JOINOJHUTENbHBIE aJbTePHATHUBHBIC

U3IEPIKKU.
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SApkuM  OpUMEpPOM  HUCIHOJB30BAHUS  JONOJHUTENBHBIX  M3JIEPKEK H
ANbTEPHATUBHBIX M3JEPKEK A ONPENENEHUs 3HA4YUMbIX H3JEPKEK SBISAETCA
CUTyalusi C HOBOM TEXHOJOI'MEM, KOTOpasi BHE3AMHO JEJIaeT BECh 3alac MUKPOCXEM
YCTapEBILHM.

B 3TOM ciydae HUKTO HE 3aXOUeT MOKYNaTh 3T MUKPOCXEMBI 10 JHO0OH 1IeHe
M LEHHOCThb 3amacoB ymajaeT a0 Hyis. Bce 750 Teic.py0., MHBECTMPOBAaHHBIX B
3anackl, OyyT CYUTATHCA JUIsl (PUPMBI HEBO3BPATHBIMU U3/IEPHKKAMH.

Bonee Toro, Tak kak 1ieHa epenpoAaky 3aracoB MUKPOCXEM PaBHSIETCS HYJIIO,
UCIIONIb30BaHWE (UPMOH B CBOEM MPOEKTE MHUKPOCXEM HE TMPHUBEAECT K
aNbTEPHATUBHBIM U3JIEP)KKaM. B 3KOHOMHYECKHX TEpMHHAX MHUKPOCXEMbI OyAyT
IPEJICTaBIATh COOON «CBOOOJIHBIE PECYPCHI», TIOTOMY UTO ISl MX HCIIOJIb30BAHUS B
MpoekTe (pupMe He MPUIIETCS HU OT 4ero oTkasbiBaTbca. CKIOHUT Ju (UpPMY OJIMH
3TOT (PAaKT K UCHOIb30BaHUIO0 MUKpocxeM? Ctanu Obl Bbl CO31aBaTh HOBYIO UTPOBYIO
CUCTEMY Ha OCHOBE yCTApEBIINX MUKpocxeM? Eciu oy He KyIsT 3TOT TOBap, 3TO,
KOHEYHO >K€, NMPUBEIET K BBICOKMM albTEPHATHBHBIM H3JIEPKKAM M3-3a OTKa3a OT
IIPOJIaXK.

OKOHOMUYECKHUI aHAJIN3 U3IEPKEK TECHO CBSA3AH C SKOHOMUYECKHUM aHAJIU30M
npousBoAcTBa. dakTHueckH MOXXHO CKas3aTh, YTO (PYHKLHS H3IEPKEK, KOTOpas
UCIIOJIB3YETCSI B 3KOHOMHMYECKOM aHaJIW3€, — 3TO IPOCTO IMPOU3BOJCTBEHHAS
(GyHKUMS, BBIpaXKEHHAs! B JICHEKHBIX, a HE (PU3NUYECKUX eauHuuax. bomnee toro, Bce
OrpaHUYMBAIOIIME TPEAIOJIOKEHUS, KOTOPBIE HCIIOIb30BAIUCH NPU OIPEACIICHUN
KpaTKOCPOYHON NMPOU3BOJCTBEHHOW (PYHKIUU, MOIXOIAT U [l (YHKLIHMH U3IEPIKEK
B KpPAaTKOCPOYHOM Tiepuojie. EAMHCTBEHHOE OMOJHUTEIBHOE MPEINO0JIOKEHHE,
KOTOpO€ HEOOXOAMMO JUIsl ONpEAeNIEeHUsI KPaTKOCPOUYHOU (PYHKIIMM IKOHOMUYECKUX
U3JIEPKEK, HMMEET OTHOUIEHHWE K II€HaM pEeCcypcoB, KOTOPbIE HCIOJIb3YIOTCS B
MIPOM3BOJCTBEHHOM IIpoliecce. 37eCh Mbl MpeJIoyiaraeM, YTO Ha PbIHKE (PaKTOpOB
MIPOU3BOJCTBA (UpPMa BelleT ceOsl KaK «IEHOMOIYy4aTes by, T. €. OHA MOKET HAHUMATh
WM UCII0JIB30BATh CTOJIBKO PECYPCOB, CKOJIBKO OHA MOYKETAeT.

OTcnexuBasi MPOU3BOIUTENILHOCTh CUCTEM M O0OpYIOBaHHS IyTEM aHajIu3a

IMOTOKAa JaHHBIX, IIPOU3BOAUTCIN MOIIN OBI CBOCBPEMCHHO pc€arupoBaTb Ha
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BO3HUKaoImue mpoOiemsbl. [IOTOK AaHHBIX, MOCTYMAIOIUX B PEXHUME PEaTbHOTO
BpPEMEHH, MOKHO HAIPaBUTh B 00JIAYHYIO CUCTEMY 00paOOTKU OOJIBIINX TaHHBIX IS
JIOTIOJTHUTENIBHOTO aHanu3a. Hampumep, naT4uky, BCTPOCHHBIE B HACOC, MOTJIA OBl
coo0maTh O XapaKTEepPUCTUKAX YCTPONCTB BHE YCTAaHOBIEHHBIX JIOMYCKOB.
KoHkpeTHbIe IPUYMHBI TPOOIIEM MOXKHO ObLIO ObI BIOCJEACTBUU ONPEAEISATh MyTeM
aHaiIu3a NocTPakTyMm.

B kommuiekcHO# 1uiatgopMe MNPUMEHSETCS OINMCAHHBIA BBIIIE JIBYEIUHBIM
MOJXO0Jl K PEUICHUIO0 3a/lad MOHUTOPUHTA M YCOBEPIICHCTBOBAHUS MPOM3BOJICTBA.
Takas mnnatgopma OCYIIECTBISICT MOHHTOPHHI JaHHBIX B PEXHUME pPEaTbHOTO
BPEMEHH U BBISBIISICT BO3HUKAOMIKE MPoOieMbl. [IoMrMO 3TOT0, OHA MO3BOJISET MPH
HEOOXOJUMOCTH aHAJIU3UPOBATh HCTOpHUeckue JaHHble. C MOMOLIBIO 3TOTrO
JIOTIOJIHUTEIHHOTO BHU/Ia aHAM3a MOXHO OMPENEINTh, SIBISIETCA MpobiieMa pa3oBo
aHOMaJMel WM CIIEJCTBUEM HEKOTOPOW CHCTEMHON 3aKOHOMEpHOCTH. lleHHble
3HaHUs, u3BieyeHHble U3 [0T-1aHHBIX, TOMOTYT OOBEIUHUTH MPOU3BOJACTBEHHBIE U
KopriopaTuBHble (03k-0HC) CHUCTEMBI M TaKuM o0Opa3oM OOJIETYUTh PEIICHUE
CTOALMX IEpe]l PYKOBOAUTEISIMH 3a7au: CHIDKEHUE 3aTparT, yJlydlleHHe KauecTBa U
YBEJIMYEHUE KOJTMYECTBA JOCTYITHBIX PECYPCOB.

O6naunbiii cepBuc HWMHTepHera Bemed U 00pabOTKM bBonblmMx JaHHBIX
crocobeH olecneuynTh cOOp M aHAIU3 JAHHBIX B PEKUME PEaIbHOIO BPEMEHH,
HEO0OXOMMOE pearupoBaHME COTJACHO MPEAONPEICICHHBIM TMpaBUiaM, a Takke
yIpaBJI€HUE BCEMM JAHHBIMU U UX XpaHEHHE Ul MOCIEAYIOLIEro yriyOJeHHOTo
aHamm3a. COBMECTHB OSTH JIBa BHJAa aHaIHW3a, MPOWU3BOJUTENM CMOTYT BBISBIATH
CKPBIThIE MTPOOIEMBI 1 MOAU(PHUIIMPOBATH MpaBuia, mpuMensembie K [oT-moToky.

Bce yaie onepupyloT B COBPEMEHHOM MHpE TaKUMHU TepMuHamH, kak Data
Science, Big Data u Data Analytics. [lo cymiecTtBy, MakCUMaabHO pa3srpaHUYUM UX
11eJ1b, PYHKITMOHANT U c(hepbl MPUMEHEHHUsI, YTOOBI UATH B HOTY CO BPEMEHEM.

Data Science — 310 cdepa AEATEIBHOCTH, KOTOpas 3aHUMAaETCS COOpOM,
00paboTKOM W aHaIM30M JaHHBIX. B maHHOM ciyuae wujger paboTa Kak co

CTPYKTYPHUPOBAHHBIMHU, TdK U C HCCTPYKTYPUPOBAHHBIMU JJTaHHBIMU.
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OTO CBOEro poja MHUKC CTaTUCTUKH, MaTE€MaTHUK{, MPOrPaMMHUPOBAHUS H
MpPOLIECCOB pelIeHusl TpobseM HOBbIMU MeToaamu. Data Science mo3Bosser
IIOCMOTPETH Ha JIAHHBIE C HOBOW CTOPOHBI.

WNHpIMU clIOBaMH, 3TO BCE MPOLECCHl MO “BBIY)KMBAaHUIO KA4YE€CTBEHHBIX
uHcaiiToB. IHCallT — 3T0 (OT aHrI. insight — MPOHUIIATENBHOCTD, IPOHUKHOBEHUE B
CyTh, NIOHMMAaHHE, 03apEHME, BHE3alHasl JOrajKa, MPO3PEHUE) WIN 03apeHHE —
MHOT'O3HAYHbI TEPMHH, ONMUCHIBAIOIIUN CII0)KHOE€ YMCTBEHHOE SBJIEHUE, CYTh
KOTOPOTO COCTOMT B HEOKHJIAHHOM, OTYaCTH MHTYUTHBHOM IIPOPBIBE K NTOHMMAaHUIO
IIOCTaBJICHHOW MpPOOJIEMBl M «BHE3aIIHOM» HAaxOXKJIeHUU e€ pemeHud. Yacto K
03apEHUI0 TPUBOAUT NPOJOJLKUTENBHBIM MBICIUTENBHBIN npouecc. Hampumep,
NOTPEOUTENBCKUN HHCAUT — HMHCTPYMEHT MAJII MapKeTOJOrOB, YacTh CTpPaTEruu
MPOJIBMJKEHUSI TOBapa/yCiayrd, IO3BOJSIOMIUNA BBIICIUTh MPOAYKT KOMIIAHMHM Ha
(oHE KOHKYPEHTOB U JOOUThCS ycnexa. MHcallT nexxut B ocHOBe J1t000ro OpeHsaa, Ha
HEro HaHMU3BIBAIOTCS OCTAJIBHBIEC CTPATETUN.

Big Data — ato nunpopmarms, KOTOpasi MOXKET OBITh HCIIOJIb30BaHA TPU TIOUCKE
HauOoJee KAaYeCTBEHHBIX HHCAWTOB Uil HPUHATUSA 3()(PEKTUBHBIX CTPATETUUYECKH
BAKHBIX pelieHui B Ou3Hece. UTOOBI OBLIO SICHO, 3TO BCS AOCTyNHas MH(pOpManus
BOOOIIIe B MPUHIIAIE, TaK YTO MaciiTabbl Big data gqocturaror BecbMa KOCMHYECKHX
pa3MepoB.

bonpmioli o0beM, BBICOKAash CKOPOCTh pOCTa U pazHOOOpazue — 3TO TpHU
onpenenstonme xapakrepuctuku Big Data.

Data Analytics — nesrenbHOCTB 10 paboTe ¢ MHCAWTAMU, UX Kilaccu(puKaus u
onpeeneHre Handosee ONTUMAIBHBIX CIIOCOOO0B TPUMEHEHUSI.

B nenTpe coObITHII BHOBb CBHIpBIE JaHHbIE, IEPBOMCTOYHHUKH, KaK U B MIEPBOM
ciyyae. OpaHako, IENbI0 AHAJUTUKU SABISIETCS OMNPENEICHUE alIrOpUTMOB H
IIPUYUHHO-CJIEJACTBEHHBIX LEMOYEK, K IMPUMEPY, IMOBEICHUS IOJb30BATEICH WIH
TPEHJ0B HA PHIHKE C MOMOIIBIO JAHHBIX.

CpencTBa aHanu3a MCTOPUYECKUX JAHHBIX MOMOTAIOT ONPEACNIUTh MPUYUHBI
XPOHUYECKUX MPOOJIEM, ONpPEISIUTh ONTUMAJIbHBIE MEPHI JJISi CHIDKEHHUS 3aTpaT U

c(hopMHUPOBATH JIOJATOCPOUHBIE TPOTHO3BI PA3BUTHSI SKOHOMUKH.
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BBIBO/IbI

B KpamkxocpouHom aHanuze B8adCHO NOMHUMb, MO «3a KYIUCAMUY» 3AKOH
omoayu 3acmasisiem MApHCUHANbHbIE U30EPHCKU QUPMBL Y8eruyueamsvcs U 3mo
yeenuuenue, 8 c60i0 oyepeds, GauUsem HA MaHepy No8edeHUs CPeOHUX NePeMeHHbIX
usoepoicex upmvl u cpedHuUx odwux uzoepaicek. B 0oneocpounom ananuze 8aNCHO
0Cco3HAB8aAMb, YMO onpeoeieHuvle PaKkmopvl MOSYm 3ACMAaAsUMb U30EPHCKU DUPMbL
Ha eOuHuyy npooyKYuu CHUUMbCS NPU VEETUYEHUU MACUMAO08 OesmelbHOCU.
Oonaxo Hexomopwie opyeue hakmopvt MO2ym Ha CAMoM Oejle 3ACMABUMb U30EPHCKU
Qupmbl Ha eOuHUYy nNPoOOYKYUU YBeIUUUMbCS, eClu Macuimadvl OesimerbHOCmuU
yeenuuamest caumkom cuibHo. Kpome moeo, npu ooneocpounom aunanuze uzoepicex
ciedyem  yyecmvb U Opyeue  ¢akmopvl, makue Kaxk 3Ighgpexm  Kpusou
npouszgooumenvHocmu u 3¢ gexm oxeama.

Bce pewenus, xacaowuecs npouzeoocmea u yeHooOPA308aHUsi MOBAPO8 U
yenye (a 6 bonee WUPOKOM CMbICIE — MHCeNAmMeNbHOCMb Ol (OUPMbL 3aHUMAMbCS
onpeoeieHHoU chepoil OesimeabHOCMUL), 3A8UCM O CNPOCA HA KOHKPEMHbIll Mosap,
usoepoicex, npu KOMOPbIX Qupma CcnocobHa nNpou3eoOUmMs >mMom mosap, Uu
KOHKYPEHMHOU CMPYKMYPbl PbIHKA, HA KOMOPOM d9ma gupma pabomaem.

B o6onvuuncmee cnyuaes mpedbyemcs obveounenue loT-Oannvix ¢ Opyeumu
BUOAMU KOPNOPAMUBHBIX OAHHLIX U BHEOPEHUE UX 80 BCe KIOUeBble NPUTIONCEHUS U
UHGDOPMAYUOHHBIE CUCMEMbl OpP2aHU3AYUU, HAYUHASL C CUCMEM NIAHUPOBAHUS
pecypcos npeonpusamus (ERP) u 3axanuueas 6uznec-aHaiumuKoll.

Ilosmomy opeanusayusim HeobX0O0uMvl macwmaodupyemvle U 0Oe30naAcHbvle
naamgopmol, Komopwvie NO360JAI0OM peuwums makue 3a0aiu, Kak cOop OaHHbIX U
ynpaesienue umu, uHmezpayus 3mux OaHHuIX 8 OUZHeC-NPoYeccyl, aHAIU3 OAHHBIX C
yenvio  BblAGNeHUs WAOIOHO08 U  NPUHAMUE  YNPAGIEHYEeCKUX peuleHul no
VCOBEPULEHCMBOBAHUIO KPUMUYECKU BANCHBIX NPOYECCO8, CEPBUCO8 U ONEPAYU.

IInamghopma xax ycayea (PaasS), 603M0d#CHO, camas CONCHAL U3 COBPEMEHHBIX
cucmem, KOMOPYIO MONCHO yYemKo onpedenums. Hoes cocmoum 6 mom, umooOwi

npedocmaeumb 6C€ OCHO6bl ICZCIS, a makoce UHCMPYMEHNnbl U 603MOIHICHOCTIU,
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Heobxooumvle 0151 6€30NACHOU paspabomKu U pazeepmuvléaHUs NPULONHCEHU. MO
Mmodcem dovimsb npomedicymouroe 110, ynpasnenue d6azamu OAHHBIX, AHATUMUKA UTU
onepayuonnas cucmema. Hanpumep, 6ebO-cepsep unu 6a3a OAHHLIX, KIUEHM
ynpasasem npuiodCeHUsIMuU, ONePpayUoOHHOU CUCMEMOU Ynpaesisiem nposaioep.

Ilnamgopma kax ycuyea 0ondcHa npedocmasums pazpabomuuxy ece
HeoOX00uMOoe 0Nl CO30AHUSL U DPA3BEPMBIBAHUS. NPUTONCEHUS 6e3 HeobXoouMocmu
Kakou-1ub60o no02omosku 6a3080t UHGpPaAcmpyKmypbol.

llocmaswuxu  Paas, Kak — npasuio, ABNAOMCA KPYRHeuuumu
MEXHON0SUYECKUMU KOMUAHUAMU, KOMOpble MO2ym NPeosloNCUmb CE0UM KIUEHMAaM
WUpOKULL cnekmp 6o3modcHocmeti Ha niaamgopme. Ilpumepwor exnouarom Google

App Engine, Oracle Cloud Platform u npunaonescawyio Salesforce Heroku.

KOHTPOJIbHBIE BOITPOCHI

1. /latime onpedenenue u cpaguume ciedyoujue munsvl U30epiHcex.

a) Heso38pammuble U OONOJIHUMENbHbLE UB0EPIHCKU,

0) huxcuposanmbvie U nepemenHvle U30EPHCKU,

8) OONOJIHUMENIbHBIE U MAPIHCUHATILHBLE U30EPHCKU,

2) anvmepHamugHvie U npsmble U30EPHCKU.

2. Vkaoicume, kaxue uz uzdepoicex, NpuseOeHHvIX 8 npeovloyujem 60npoce,
CUUMAIOMCS 3HAYUMBIMU, A KAKUE — HE3HAYUMbBIMU OJi KOMMEPUECKO20 peuleHusl.
ObvsacHume ceoli omaem.

3. Obvschume c6:a3b MedHcOy NPOU3BOOCMBEHHOU (QYyHKYuel Gupmbl 6
KPAMKOCPOUHOM — nepuode U  ee  KPAMKOCPOUHOU  (pyHKyuel  uU30epiicex.
Cocpedomoubmecb Ha MAPICUHATILHOM NPOOYKMe 3ampam U MAapHCUHATbHBIX
U30ePIAHCKAX NPOU3BOOCNEA.

4. «Ecnu 6wl He 3akoH yOwlgaroujel omoauu, cpeoHue U30epHCcKU Qupmvl U ee
cpeOHue nepemenHble U30EPAHCKU He YEeTUUUBANUCL Dbl 8 KPAMKOCPOUHOM NEPUOOey.
Coenacubl iu vl ¢ smum ymeepoicoeHuem? Q0vbscHume c8oti Omeem.

5. Obvsacnume pasznuuue, KOmopoe 8 IKOHOMUYECKOM AHAIU3e NPOBOOUMCS

MedAHcOY KpAmKOCPOUHBIM U 00JI20CPOYHBIM NEPUOOAMU.

92



6. /laiime onpedeneHue noaodxcumenvHomy d¢gexmy macwmadba. Kax smo
sa6leHUe Cc8A3aH0 ¢ yeeauueHuem omoauu? Cghopmyaupyiime u Kpamko oOCcyoume
OCHOBHble onpeodeisauue akxmopvl NoJ0AHCUMENbHO20 dhhexma macuimaoa.

7. Matime  onpedenenue  ompuyamenvHomy  d¢pgpexmy  macwmada.
Chopmynupyiime u xpamxko o6cyoume OCHOBHble oOnpeodensaruue Gaxkmopnl
ompuoamenvbHo2o 3¢hghexma macumaoa.

8. Hauime onpeodenenue s¢pghexmy oxeama. CeazaHo au 92mo HnoHAMuUE C

aghpexmom macumaba? ObwvsicHume.

[TPOBJIEMBI U ITOITPABKU K PEIIIEHUIO 3AJJAY

Oronomuueckue u dyxeanmepckue uz0epricKu. B bonvuuncmee smnupuyeckux
uccnedo8anull  QYHKYUll U30eprHceK UCNONb3YIOMCcs  Oyxeaimepckue OdaHHble, 8
KOMOPbIX OMPAdNCeHbl haxmuueckue uz0epiHcKu u 3ampamovl 8 npoueouiem nepuooe.
Oonako Oanmbvie, He0OX0OUMbLe 051 NPUHAMUSL peuleHUll — IKOHOMUYecKue OaHHble,
— QO0JDICHbL maKodice BKIOYAmMb 8 cebs alvmepHamushvlie uzoepxcku. Huxaxue
NONPABKU He CMO2YN NOIHOCHIbIO CO2AACOBAMb MU KOHYENYUu, 00OHAKO HEKOMOpble
KOPPEeKmupOoB8KU MONCHO BHeCTU.

» Usmenenue yen na mpyo, mamepuaivl u opyaue Gaxmopvl npou3eoocmea
00/12ICHbL ObIMb CKOPPEKMUPOBAHBL MAKUM 00pa30M, 4moodvl ObLIU UCHONb30BAHDL
meKyuue yemoi.

» Ciedyem uckiouums U30epiucKU, KOmopule He 3a8uciam om evinycka. Taxk kax
Mol uUmMeeM 0elo C KPpAmKOCPOUHOU (yHKyuell, QUKCUPOBAHHbIE U30EPHCKU He
OO0JIJICHDL BNIUSAMb HA YEHO0OPA308aHUe U NPUHSAMUE DeUeHULL.

* C npeodvloywum nyHKmMoM mecHo C843aH 60npoc amopmuzayuu. byxearmepol
00bIYHO 3aNUCHIBAIOM AMOPMU3AYUIO HA BPEMEHHOU 0CHO8e. AMopmu3ayus 4acmo He
C8A3AHA C MEKYWUM UCHONb308AHUEM, HO 3AYUCTAEMCSA CO2NACHO OYXealmepcKoll
npakmuke, KOMOpAas NPUCNOCOONIeHd NO0 NPUHYUNBL HAL02000a0dcenus. Ecau
UCNOIb308AHUE AMOPIMUZAYUU MOINICHO BbIOCTUMb U3 OYXeaIMEePCKUX OAHHLIX, MO 8
U30EPIAHCKU CIOUmM BKIOYUAMb MOIbKO 3my yacme. Ho HeobXooumo nomuumse, umo

3anucaHHas  amopmuszayus  OCHO6bledemcsl HA nepeoHaanleoﬁ cmoumocecmu
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000py008aHUsL, M020a KAK IKOHOMUUECKAs. aMOPMU3AYUS O0NHCHA OCHOBLIBAMbCS HA
80CCMAHOBUMENbHOU CIOUMOCTIU.

Ilpobnemsl, so3nuKarouue npu oyenke QYHKYuu KpamKoCPOUHbIX U30EPIHCEK,
u3-3a  paziudus mMexcoy SKOHOMUHECKUMU U  OYXealimepCKuUMUu  U30epAHCKAMU
ABNAIOMCS HAUboJee CNLOJICHbIMU 05 peuleHus. B 6onvuuncmee ciyuaes HeooOxooum
onpeoenennwviii Komnpomucc. Mol He moocem damsb 6YOYUWUM UCCTIEO08AMENIM COBEM
Ha e6ce cayyau. Mvl moabko ModceM YKA3amv HA CyujecmeeHHvie npoodiemvl U
NpPeonoNcUms HeKOMopbvle NONPABKU, KOMOpble 803MOXNCHO 8Hecmu. To, umo b6yoem
NPOOeNaHo 8 OKOHYAMENbHOM aHAIu3e, 3a8UCUm Om OOCMYNHbIX OAHHLIX U
CHOCOOHOCMU UCCTe008aMeNs BHOCUMb KOPPEKMUPOBKUL.

Hsmenenue cmasku. B0obasok K UHDIAYUOHHBIM UBMEHEHUSIM UYEeH Ha
pasiuynvie GakKmopsvl npouU3BOOCMEd U30EPIHCKU MAKAHCEe MOSYM USMEHUMbCSA 8
pe3yibmame UBMEHEHUsI HAN0208bIX CMABOK, 63HOCO8 6 (DOHO COUUATbHO2O
obecneuenus, CMpaAxoevlx U30epx#ceK Ha padbouylo cuny (cmpaxoeanue om
be3pabomuybl unu pazmepsvl KomMneHcayuil 0 pabomHUK08) U PAa3IUYHbIX NOCOOUL,
KOmopbule CKa3blearomcest Ha uzoepickax. Tak xax 601bumuHCmeo Smux usMeHeHull He
3aucum om 00vema npou3B00Cmad, ux ciedyem UCKIOUUMb.,

Kaxk npasuno, ona uccnedosanus (hyukyuii 00120CPOUHBIX U KPAMKOCPOUHBIX
U30epIHCceK UCNONb30BANUCH OAHHble OyXeanimepckozo yuemad. Omu OaHHble CMassam
nepeo ucciedosamenem MHONCeCmEo npodiem, NOMOMY UMO IKOHOMUYECKUE U
byxeanmepckue onpeoeseHus U30epicex Mo2ym CywecmeeHHo paziudamocs. Takoce
Heobxo0umo  Oelamv  KOPPEeKMUPOBKU  C  VHemoM  YEeHOBbIX  U3MEHeHUl,
eeoepaghuueckux paziuduli u Opyeux OMKIOHEHUN 8 3A8UCUMOCIU OM MO020, KAK
cooupanucey oanHvle.

Ananusz epemenno2o psaoa wupoxKo UCHOIb308aNCs 05l OYEHKU KDAMKOCPOUHBIX
usoepoicex, mozoa Kaxk Ol OYEHKU U30epIuHceK 6 O00JI20CPOYHOM nepuooe Ooiee
NOOX0OAUUM OKA3bIBACMCSL NEePEKPECMHbIL AHANU3.

3HauumenvHoe 8 OONLUUHCMBE IMUX UCCIEO08AHULL He ObLIO COENAHO 8blB0O0E
0 MOM, UMO MAPHCUHATbHBIE U30EPHCKU 6 KPAMKOCPOYHOM Nepuooe OCmaromcs

OMHOCUMENILHO NOCMOSHHbIMU. B Ooneocpounom nepuode 3¢gpgexm macuimaba
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npeo@zadaem HA HAYATLHBIX d9MANAX 6blCOKUX 00beMO8 np0u36000m6a, a npu bonee

6bICOKOM 8bINYCKE NPOABIAEMCA NOCMOAHHAA omoauda.

7. PEIIEHMSA IO MOBOAY LIEHOBOM MOJIMTUKU U OFbEMA
IMPOU3BOJACTBA: COBEPHIEHHAA KOHKYPEHIIUA U MOHOIIOJIUA

3AJIAYN

H3yyus smom pazoen, obyuarowue 00NH#CHbL:

* onucams OCHOBHble XAPAKMEPUCMUKU Yemblpex 2lA6HbIX MUNO08 DblHKA,
ucnov3yemvle 8 IKOHOMUUECKOM aHATU3E,

* CPABHUMb YPOBEHb YEHOBOU KOHKYPEHYUU HA DMUX Yemblpex MUnax pulHKa,

* npugecmu KOHKpemmuble akmyaibHble npuMepbl Yembulpex munos polHKa,

* 00vsichumo, nouemy npasuio P = MC eedem ¢upmy x onmumanvromy
VPOBHIO NPOU3B0OCMEA;

* onucamv, YMo NPousoUdem 8 00A20CPOUHOU NEPCNeKmuee Ha mex PbIHKAX,
20e upmuvl OO Hecym IKOHOMUYecKUue YOblmKU, TUO0 U3BNeKAIOn IKOHOMUUECKVIO
npuobwlie. OOvACHUMbB, nouemy 5mMO HPOUCXOOUm, YOeius o0coboe BHUMAHUE
KA104e8bIM NPEeOnOCHLIKAM, UCNONb3YEeMbIM 8 9MOM AHAU3E;

* 00vsichums, novemy MR = MC nomocaem MmoHonoauu onpeoeiums
ONMUMAILHBIL YPOBEHb NEeH U 00beMa NPoU3800Cmada,

* 00vsicHUMb 8536 Medncoy npasuiom MR = MC u npasurom P = MC;

* UCNONIL308AMb UHCPYMEHMbL OUDPePpeHyuanbHo2o ucuucienus Oisi mozo,
ymobwl onpedeaums ONMUMAILHLIIL YPOBEeHb 00beMa Npouzsoocmea OJisi upmvl 8
VCI0BUAX COBEPUIEHHOU KOHKYPEHYUU U ONMUMAIbHLIL YPOGeHb YeH U 00bemd
npouseo0cmaea 0Jisi MOHONOAUU,

* 00BACHUMb NOHAMUE 00U NOCMOSHHBIX U30EPIHCEK 8 NOTHLIX U30EPAHCKAX U
Mo, KaK er0 MOJCHO B0CHOIb308AMbCS Ol MO20, 4mOoObl Jydule pazoopamuvcs 8
3adavax, cmoawux nepeo PupmMamu, y KOmMopvix NOCMOAHHbIE U30EPIHCKU BENUKU NO

CPABHEHUIO C NEPEMEHHbIMU MSaeprCKCZMM.
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7.1 KOHKYPEHIUMA 1 TUIIbI PBIHKOB B S KOHOMMWYECKOM AHAJIN3E.
3HAUYEHUE KOHKYPEHIIMM [IU®POBBIX TEXHOJIOI' M

B 9KOHOMHYECKOM aHajaM3e CaMblM Ba)XHBIM HHIUKATOPOM CTEIECHU
KOHKYPEHLIUU SIBISIETCSI CIOCOOHOCTh (PMPM KOHTPOJUPOBATH LIEHBI U HUCIIOJIb30BATH
X B KauyeeTBe OpyAus B KOHKypeHTHOHW OoprOe. KpaitHelr (opmoil KOHKypeHLUH
ABIISIETCSL «COBEpILIEHHAS» KOHKypeHIHa. Ha TakoM pbIHKE KOHKYPEHIIUS HAaCTOJIBKO
MHTEHCHUBHA, a (UPMBI paclpeieseHbl HaCTOJIbKO PAaBHOMEPHO, YTO HET HU OJHOTO
MpOJaBla WIK TPYIIBI MPOJIABLOB, KOTOPbIE MOTIU OBl OCYIIECTBIISATH KOHTPOJIb HAJl
reHamu. Takum 06pa3zom, He (GUPMBI ABISIOTCS IIEHOMOIYYaTEIIMHU.

BTopbIM KIIIOUEBBIM MapaMeTpOM KOHKYPEHLIMHU B SKOHOMHMUYECKOM aHaIu3e
ABJISIETCSI  CIIOCOOHOCTh  (PUPMBI  MOJYy4YaTh CBEPXHOPMAIBITYIO MPUOBUIL HIIN
HKOHOMUYECKYIO MPUOBLIb B TEUEHUE ITTUTEILHOTO BPEMEHHU.

[TpoHUKHOBEHHE Ha PHIHOK M YXOJ C HEro MPSMO OIPENESIOT CIIOCOOHOCTD
bupMBl MONMYyYaTh JOJTOCPOYHYIO SKOHOMHYECKYIO MpuOBLIb. B ycrmoBmsx
COBEpIICHHON KOHKYPEHLIMHM MPOHUKHYTh HAa PBIHOK Jerko. CienoBaTesbHO, €Ciu
BUJISIT, YTO (PUPMBI U3BJIEKAIOT YKOHOMUYECKYIO MPUOBLIb, TO CO BPEMEHEM MPUXOJ
Ha PBIHOK HOBBIX (DUpM, KaKAYIIUX MMOJTYYUTh CBOIO MPHUOBLIL, OBICTPO YMEHBIIAET
CIIOCOOHOCTh M3BJIEKAaTh SKOHOMMUYECKYIO MPHUObUIb KaK y CTapOXXWJIOB, TaK U Y
HOBHYKOB. JTH >X€ 3aKOHOMEPHOCTH TPUMEHUMBI U IO OTHOLICHHIO K CHUTYyallud
MOHOITIOJINCTUYECKOH KOHKypeHIMH. Ha camoMm nene 3TO momoraeT Ham MOHSTH
MPUYMHY CAMOTO TaKOTO Ha3BaHUS. TakoW PHIHOK CUMTAETCS MOHOIOJIMCTUYECKUM,
MOCKOJIbKY CTIeIIMAIN3aIisl TOBApOB MOMOraeT hupmMam MpruoOpecTH OINpeeTICHHYIO
PBIHOYHYIO CHILY.

U 3TOT ke PBIHOK SIBJISIETCA KOHKYPEHTHBIM, IIOTOMY YTO CO BPEMEHEM MPHUXO]I
HOBBIX (UPM yMEHBIIAET W B KOHEYHOM HUTOTE YHHUUYTOKAE€T BO3MOXKHOCTb
MOJTyYEHHUsI KaKOU-TM00 SKOHOMHYECKON MPUOBLIH.

B cmywae onuromonumu pasmep W/WIM  CHOCOOHOCTh  MPOHW3BOAUTH
CHELMATM3UPOBAHHBI TOBap 00ecTeuuBalOT (UpMe 3HAYUTENIBbHYIO PBHIHOUYHYIO

cuity. KpoMe Toro, moCKoJbKy BHEIPUTHCA HA TAKOW PHIHOK OTHOCUTENIBLHO CJIOKHO,
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TO CYUIECTBYET OOJbIIE€ BO3MOXXHOCTEH MOJYyUYHUTh SKOHOMHUYECKYIO TpPHUOBLIL B
TEYECHHE JJIMTEIBHOIO Iepuoaa. /[oCcTaTo4HO O4YEBHAHO, MOYEMY MOHOIIONUS HE
ABJSIETCA KOHKYPEHTHOM C TOYKM 3pEHHMS HSKOHOMHYECKOrO aHanu3a. bynyum
€IMHCTBEHHON (PupMOii, oHA 00JanaeT KOHEUYHOM CHIION yCTaHaBIMBATh LICHBI, a €€
CIOCOOHOCTh ~ MOJy4yaTh  SKOHOMUYECKYIO  MPUOBUIb  OrpaHHYEHA  TOJBKO
NPAaBUTEJIbCTBEHHON PETyJSIMUMENd WIM HWHOTAA PEBOJIIOLMOHHBIMU TEXHOJOTHUSMHU
a1M00 TOBapaMU-3aMEHUTEISIMU, TPUILIEIIIUMU U3 COBEPILIEHHO APYTUX OTPACIIEH.

B 3k0HOMHYECKOM aHaln3€ HELICHOBAsA KOHKYPEHILIHS UTPAET BTOPUYHYIO POJIb
B OIPEACIICHUHA CTENCHH KOHKypeHmuH. OIHAKO MBI Tpu3HaeM TOT (akKT, UYTO
MMEHHO HELEHOBbIE (DaKTOphI MEPBBIMU MPUXOMAAT Ma yM, KOTJa JIOIU OECeAayroT O
TOM, KaKk (UPMBI KOHKYPHUPYIOT JpYyr € JIpyromM. B KEHEHOBYIO KOHKYPEHIIUIO
BTSTUBAIOTCA T€ (PUPMBI, KOTOpHIC TNBITAIOTCS JOOUTHCA MPEUMYIIECTBA Hall
comnepHukamu, npuderas kK quddepeHnnanu CBOUX TOBApOB MOCPEICTBOM PEKIIAMBI,
MIPOMOYIIIEH, pPa3pabOTKM HOBBIX TOBApOB U UX XapaKTEPUCTHK, a TaKkxKe
00CITy’KUBaHUS KIINCHTOB.

Hampumep, xorjia Mbl TOBOPUM O KOHKYpEHIIMM Mexay kammnanusmu Coke u
Pepsi, Ha yM HaM MOTYT IPHHTH T€ OTPOMHBIC CYMMBI, KOTOpbIC MOTPATHIN 00a
MNPEANPUATHS JIJIST TOTO, YTOOBI TOOUTHCS 0JI00PEHUS CBOCH MPOTYKIIUH.

Crenenb UHPOPMUPOBAHHOCTH TMOKYIATeJIEH U MPOJABIIOB O IIEHE Ha TOBAPHI
M 0 caMHMX TOBapax (KauecTBe TOBapa, HAJEKHOCTU U YECTHOCTH) TAK)KE MOXKET CTaTh
(hakTOpOoM, OMPEACNSIONIMM PHIHOYHYIO CUJIy (QUPMBI WM €€ MPEeUMYIIECTBa B
KOHKYpeHTHO# O60opbOe. Hampumep, BaM korjga-HHOYb MPUXOAWIOCH MPUOOPETATh
YTOJMOO B YHUBEpMAre, a Ha CJIEAYIOLIUI I€Hb y3HABATh, UYTO B COCEJTHEM MarasuHe
BBl MOTJIM OBl MPUOOPECTH Ty e caMmylo Belllb JemieBie? Bo3aMoxHo, Baleil mepBoit
peakiuel ObUT THEB HA MEPBBIM MarasvH 3a TO, YTO C BaC 3alpoCHIM Tak MHOI0. Ho
Mara3uH MOXET MOCTYIMaTh TaK, €CIU €CTh JIIOJIU, KOTOpPbhIE, KaK U BbI, HE 00JIaal0T
MOJIHOW MH(OpMaIMeld 0 MPOJAKHUX IIEHaX HAa TOBAap B Pa3UYHBIX MecTax. boiee
TOT0, HEMOJIHAsA UH(OpMaIUs O TOBape cama Mo ce0e MOXKET JaTh PHIHOYHYIO CUITY.

PbIHKM  CeNbCKOXO3SIMICTBEHHON TPOMYKIIUUA (KYKypy3a, TMIIEeHHIA, Kode,

CBUHUHA), (PUHAHCOBBIX MHCTPYMEHTOB (AKIMH, OOJUTALMKM, UHOCTPAHHAs BaJlIOTA),
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JParoIieHHBIX METAJIOB (30JI0TO, cepedpo, TUIATHHA), a TAKXKe TII00abHAs HeTIHAS
MIPOMBITIUICHHOCTh SIBUJIMCh OBl XOPOIIMM TMPUMEPOM THUIIA PHIHKA COBEPIIECHHON
KOHKypeHIIuM. Ha ~ kaxXaomM  pbIHKE  TOBaphl  MPEIACTaBISAIOT  COOOM
CTaHAAPTU3UPOBAHHBIE TOBAPHl IIMPOKOr0 MOTPEOJEHUsS, a CIPOC U MPENIOKECHHUE
SBJISIIOTCS. OCHOBHBIMHU (PaKTOpaMH, OMPEIEISIOIMMUA PhIHOYHbIE 1IeHbl. KoHEedHO,
MMEHHO M03TOMY MpOoAaBIbl HHOTAA GOPMUPYIOT KapTEIu, YTOOBI MOAHATh LIEHY WU
MPENATCTBOBATH MAJICHUIO LICH.

Xopommmm mnpumepoM sBisiroTca OIIEK u MexayHaponHas accouuanus
npou3BoauTeNed kKode. OTH TPOAABIEI OOBEIUHSIOTCA MJIS TOTO, YTOOBI
KOHTPOJIMPOBATh LIEHY 3a CUET YMEHBIICHUS NPEJI0KEHUS TOBApPa.

[IpuMepbl YHCTBIX MOHOMOJIMM HE TaK-TO JIErKO IpuBecTH. Heckonabko et
HazajJ XOpOIlIHWe MPUMEPhl MOXKHO OBbLIO OOHAPYKUTh B CAHKIIMOHUPOBAHHBIX
MIPABUTEIBCTBOM U PETYIUPYEMBIX MOHOIIOJIUAX B TEIEKOMMYHUKAIIMOHHOM, Ta30BOM
U 3JIeKTpuueckoi otpacisix. Ho 3a nmocnenHue necsITUIeTUs 3TH PbIHKU MTOABEPIINCH
JEPETrYIUPOBAHUIO U CTATU OTKPBITHI JIJIs1 KOHKYPEHITUU.

3aKOHBI O NATEHTaX UHOT/IA MO3BOJISIOT KOMITAHUSIM BPEMEHHO TPEBPATUTHCS B
MOHOMNOJUI0. MOXXHO CO BCEU ONMpPEeNeNeHHOCThIO 3asBUTh, YTO (hapMaleBTUYECKAs
MIPOMBIIIUICHHOCTh MOYET H3BJIEKATh SKOHOMUYECKYIO MPHUOBLIL B TEUEHHE BCETO
TOr0 BPEMEHHU, KOT/Ia €€ TOBAphl 3alUIIEHbI MaTeHTaMu. ECTh OTlIeNbHbIE OTpaciu, B
KOTOPBIX Kakas-11u00 KOMITAHHSI 3aHMMAeT HACTOJIbKO JIOMUHHUPYIOIIEE MOJIOKEHHE,
YTO MO’XHO TOBOPHUTH O €€ SIBHOM MOHOMOJbHOM crtaryce. ['ocnoactBo Microsoft B
chepe oOmNepalMOHHBIX CHUCTEM [JJisi MEpPCOHAJIBHBIX KOMIIBIOTEPOB  BBI3BAJIO
OCJIO)KHEHMSI, CBA3aHHBIE C AHTUTPECTOBCKUM 3aKOHOJATEIbCTBOM. B HEKOTOpBIX
cuTyanusx ¢pupmMa MOKET MOJYYUTh CTAaTyC MOHOIOJMUU OJlarojapsi ompeeIeHHbIM
BHEIITHUM OOCTOSITEILCTBAM.

Menkue mnpeanpusaTHs, OCOOEHHO CIHEIUATU3UPYIONIUECs Ha PO3HUYHOMN
TOPTOBJIE€ WM OKAa3aHWW PA3IMYHBIX YCIyT, MPEJCTaBISIOT COO0M Hambosee SpKuii
MpUMEp phIHKA MOHOMOJMCTHUYECKON KOHKypeHIMU. K HUM OTHOCATCS OYTHKH,
MarasuHbl JIOPOXXHBIX TOBApOB, OOYBHBICE Mara3WHbl, Mara3WHbl KaHIEISPCKUX

TOBApPOB, PECTOPAHLI, PCMOHTHLIC MACTCPCKHUC, IPAUCUYHLIC KW CaJIOHbl KpPaCOTLI.
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CyuiecTByeT MHOXXECTBO TaKMX MHPEANPUSITHUH B KaKJOM KOHKPETHOM TOpPOJIE WU
paiioHe ropoja. HayanpHbli KanmuTal OTHOCUTEIBHO HEBENHK, MO3TOMY HAyaTh
3aHUMAThCS TaKOro poja OW3HECOM JO0CTaTO4HO mpocTo. Kaxkimoe u3 3Tux
OpPEANpUSTA K30 BCEX CHJI TMBITAETCS MPOTUBOCTOATH MHOTOYHUCIECHHBIM
KOHKYPEHTaM, CTapasCh MaKCUMaJIbHO CHEIAAIM3UPOBATh CBOM TOBAp.

XUMUYUACTKA WAET 1O MYTH CHElUaIu3allid, YBEIWYWMBAsA CPOKU XpaHCHUS
BEIICM WJIM 3acTaBlisisi BCEX MPUEMIIMKOB MPUBETCTBOBATh CBOMX IMOCTOSHHBIX
KJIMEHTOB, oOpalasch K HHUM 10 WMEHHM. EciIM KIMEHTBI COYTYT TaKOro poja
CHEIUAIN3alii0 TOCTATOYHO BAXXHOW, TO MPENNPHUATHS CMOTYT Ha3HadaTh Oosee
BBICOKYIO IIEHY 32 CBOM YCITYTH, HEXKEJIM UX KOHKYPEHTHI.

OOBIYHO CYHMTAIOT, YTO OJMUTOIOJUCTUYECKUH PBIHOK — 3TO HIPOBOEC II0JIC
KpynHoro OuszHeca. B pa3BUTBHIX cTpaHax OOJBIION CErMEHT MPOU3BOJCTBEHHOTO
CEKTOpa KOHKYPHUPYET B YCIOBHSX OJIMTOINOJWU. PBIHOK 3TOro TUMa BCTPEUYACTCS B
MIPOM3BOJICTBEHHOM  CeKTope, HedTenepepadaTbiBarONiell  MPOMBIIIJICHHOCTH,
HEKOTOPBIX  OTpaciisiX MPOU3BOJACTBA  KOMIUIEKTYIOIIMX H  IPOTPAMMHOTO
obecrieyeHUss JJIsI KOMIIBIOTEPOB, B XHUMHUYECKOM OTpacid U IPOM3BOJICTBE
IJIacTMAace, 182000 (): 005 MIPOMBIIJIEHHOCTH, TabayHOH, CTaJICIIMTECHHOM,
aBTOMOOMJILHOM, MEIHOM HWHIYCTPHM W HHIYCTPUHM OC3aJIKOTOJIBHBIX HAIUTKOB.
SApkuii npuMep OJIMTONMOJUCTHYECKOTO PBhIHKA JIEMOHCTPUPYIOT U HEKOTOPBIC
ceKTophl cdepnl yciyr. Tak; B aBHanepeBO3Kax, TEICKOMMYHUKAIMOHHON JallbHEH
CBSI3U, 0OCCIIeUeHNH JTocTyna K MIHTepHeTy TOMUHUPYET OTHOCUTEIIBHO MaJIO€ YHCIIO
KpYIHbIX KoMmmnaHui. HazBaHus 5THX OJUTOMOJHUCTHUYECKUX (PUPM COCTABISIOT
CYIIECTBEHHYIO JIOJII0 B JIFOOOM CIHMCKE KPYIHBIX KOMIIAHWM, OCHOBAHHOM Ha MX
00111eM J0XO0IE.

PaccmoTpeHHbIE BBIIIE YETHIPE THUIA PBHIHOYHBIX CTPYKTYP JOJDKHBI, IO
MHEHHUI0 3KOHOMHCTOB, CTaTb TOW TEOPETUYECKOM CXEMOM, B paMKax KOTOPOU
CIeNyeT aHaJU3UpOBATh peIieHus (GupM, OMEepPUPYIOMUX HA OTUX pPBIHKAX,
OTHOCHUTEJILHO 1I€H W o0beMa Mpou3BojacTBa. Kak 3T0 Bcerga ObIBaeT C JIFOOBIMU
TEOPETUYECKUMU MOCTPOCHUSIMU, OTHOILLIEHUS] MEXK1Y 3TUMHU YETHIPbMSI Pa3IMYHBIMU

TANIAMU DPBIHKOB W PEaJbHOM CHTyalMEM Ha pPBIHKE MOIYT OYEHb CHJIBHO
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BapbupoBaTh. OAHM PHIHKU MOJHOCTHIO COOTBETCTBYIOT ONHCAHHBIM BBILIE THHAM
peiHKa. /[[pyrme MOryT JeMOHCTPUpPOBaTh OTHIOAb HE BCE XapaKTEPUCTUKH
KOHKPETHOIO Tuna pelHKa. Ho ecTh U Te, KOTOpbIe CO BPEMEHEM IPEBPALLAIOTCS U3
OJIHOTO TUIIA B APYTOM.

[{upoByIO0 SKOHOMUKY CIIOXKHO ceOe MpeACTaBUTh 0€3 00JaUHbIX TEXHOJIOTHIA,
KOTOpBIE€ MPEACTABIIAIOT COOOM pa3ivuHble anmnapaTHble, NPOrpaMMHBIE CpPEACTBA,
METO/OJOTUM W HWHCTPYMEHTBI, KOTOPBIE MPEIOCTABISAIOTCS IMOJb30BATENI0, Kak
MHTEPHET-CEPBUCHI, Ul peal3allii CBOMX LIEJeH, 3a]1a4, IPOEKTOB.

EcTb Tpu OCHOBHBIX BapuaHTa MPEIOCTABICHHS YCIyr aHaiu3a bonbimx
JAHHBIX B O0JIaKe:

1.  Tlogxom laaS — mpoBaiinep mnpenocTaBiseT BUPTyaJbHbIE MAaIIMHBI,
XpaHWJIMIIE M HEoOXoguMble MOAKIOYeHUsa. OJHAaKO KIMEHT OTBeYaeT 3a
JOHACTPOMKY OINEPAMOHHON CHCTEMBbI, YCTAHOBKY MPHJIOKEHUH, UX MUHTErPaLlUIO U
aJIMMUHUCTPUpPOBaHUE. DTOT MOAXOJ JaeT KOMIAHUM MaKCHMalbHYIO T'MOKOCTh B
BbIOOpe TIaThOpMbl aHamM3a OONBIINX JaHHBIX M KOHTPOIb HAJ €€ TOHKUMU
KOH(UTYpalusiMHi, HO TpeOyeT YCUIINM 10 €€ aAMUHUCTPUPOBAHUIO.

[aaS (uH(pacTpyKTypa Kak yciiyra) — apeH/a BhIUUCIUTENbHBIX PECYPCOB, HA
KOTOpBIE KIMEHT MOXET YCTaHaBJIMBATh JI000€ NpOrpaMMHOE OOecleueHUue Hu
NpuiokeHus. Bce BOMpochkl aaIMUHUCTPUPOBAHUS CEPBEPHOTO U  CETEBOIO
000pyI0BaHUs pelIaeT NpOBaiep, HO HACTPOMKHM HA YPOBHE OMEPALMOHHBIX CUCTEM
Y TIPUJIOKEHUI B HUX OCYILECTBIISIET CaM KIIUEHT.

2. [Tonxon PaaS — mpoBalimep pa3BepThIBAET W HACTPAMBACT A
MOJIb30BATENSI BCE CEPBUCHI Y ce0sl B 00JIaKe, MOIb30BATENI0 HY>KHO TOJBKO YKa3aTh
KOJIMYECTBO HEOOXOJUMBIX PECYpCOB, HE MPHIETCS 3aHUMAThbCs YCTaHOBKOM U
HAaCTPOWKOM MpOrpaMMHOTO oOecrieueHus1, noaaepxuBaTh ero. CepBuc AJid aHaau3a
Oonpimux JaHHBIX PaaS OOBIMHO COCTOMT M3 NPEABAPUTEIBLHO HACTPOCHHOIO
KJIacTepa Ha OCHOBE IIAT(GOPM aHAIM3a JAHHBIX C OTKPBITHIM KOIOM, HampHUMep:
Hadoop, Spark, Kafka, c¢ HekoTOpeIMH TpenBapUTENbHO 3arpy>KEHHbBIMU U
HACTPOCHHBIMU HMHCTpYMEHTaMHU. /3 HECKOJNBbKHX TakuX HHCTPYMEHTOB B OOJake

MOKHO COCTaBIIAATh «KOHBEHEPHD» 00pabOTKM OonbIIKUX JaHHBIX. [IpoBaliaepsl Takux
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PaaS o0ecrneunBalOT JErKyl0 WHTErpalyio C JAPYTUMH OOJAYHBIMU CEPBUCAMH,
BKHBIMU TIPH padb0Te C JaHHBIMH — XPAHEHUS JAaHHBIX U MAITMHHOW 00pabOTKH.

PaaS (mnmardopma kak ycimyra) — B 30HY OTBETCTBEHHOCTH THpoBaijepa
BXOJHT Bcsl (pusnyeckass ”HPpacTpyKTypa, a TaKKe aJIMUHUCTPUPOBAHNE HA YPOBHE
OMepalMOHHBIX cucTeM. KIIMeHT ke ynpaBiseT NpUIOKEHUS MU, Pa3BEPHYTHIMHU Ha
0a3e TaHHOU UHPPACTPYKTYPHI.

3. SaaS (mporpammHoe oOecleueHHEe Kak yclyra) — KIHEHT HE UMeEeT
J0CTylla HU K HAcTpOMKaM Ha ypOBHE HH(PPACTPYKTYpPhI, HU K KOH(DUTypanuu
nporpaMMHOM mnaTgopmel. OH JIMIITH UCTIONB3YET TOTOBBIA MPUKIIATHON CEPBHC.

Nudpactpykrypa kak yciayra (laaS) sBisercs camoil NMpoOCTOW U3 Tpex
ONpENENIIEMbIX KAaTETOPUM, TaK KaK OHA B LIEJIOM OJIMHAKOBA HE3aBUCHMO OT TOTO,
KaKoro MoCTaBIIMKa 00IIe0CTyTHOro ob0jiaka Bbl BeIOMpaete. [Ipoie roBops, laaS -
3TO MECTO, TAE TPEThsi CTOPOHA MPEAOCTABISAET BBHICOKOABTOMATHU3MPOBAHHYIO M
Macitabupyemyto UT-undpacTpykTypy - XpaHUIUIIE, XOCTUHT, BEIYUCIICHUS, CETH -
13 COOCTBEHHBIX TJIO0ATBHBIX IIEHTPOB 00OPaOOTKU JAHHBIX U B3UMAET IUIATY TOJBKO
3a TO, 4YTO BbI HCHOJIb3yeTe. Hampumep, BUpTyanbHbIE CEPBEPHI U BUPTYaJlbHasl CETh;
KJIIMEHT MOXXET YCTaHaBIUBATh JIIOOOE MPOrpaMMHOE 00ECIIEUEHUE U TTPUITIOKCHUS;

[ToaToMy BMeCTO TOTO, YTOOBI BIAJCTh aKTHBAMH, TAKUMHU KaK JIMIICH3UW HA
MporpaMMHOE 00ECTICUeHHE MM JIOKAIbHBIE CEPBEPHI, KOMIIAHUU MOTYT apeH/10BaTh
pecypchl B COOTBETCTBUM CO CBOUMH MOTPEOHOCTSIMHU.

OTo mpuBeNO K MepernoiHeHHOMY phIHKY laaS nHa obmyro cymmy 31 mupa
notapoB B 2018 roay mo cpaBHeHuto ¢ 23,6 mapa aoutapos B 2017 roay, corimacHo
MOCJEAHUM JJAHHBIM HCCIIeI0OBAaTENbCKOM KoMmanuu Gartner.

DTO PBIHOK, HA KOTOpOoM JgomuHupyetr AWS ¢ nieporo aus, emie ¢ 2006 romay.
ITo nannbiM Synergy Research Group 3a nepssiii kBaptan 2020 roga, AWS siBisiercs
SBHBIM JIUJICPOM Ha MHPOBOM PBIHKE, KOT/Ia PeUb HUIET O MyOJUYHBIX JOXO0Jax OT
yeiyr laaS u PaaS npu gone peiaka 38%, 3a Hum cienytor Microsoft, Google u
Alibaba, cooTBeTCTBEHHO.

Hecmotps Ha momuampoBanue AWS, Microsoft ObICTpO 3aBOEBasia TO3UIIHH,

CO3/1aB COOCTBEHHYIO OT'POMHYIO IJI00QJIbHYIO 00JIAYHYIO CETh.
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7.2 TIPUHSATHME PELIEHWI OTHOCUTEJIBHO LIEH U OFbEMA
[TPOMN3BOACTBA

[IpencraBeTe cebe (upmy, pasMBIIUIAIONIYI0 O BHEIPEHUH HA PBIHOK, HA
KOTOpPOM IIapUT COBEpIICHHas KOHKypeHIMs. Ecim oHa pemiaer BCTYNUTHh B
KOHKYPEHTHYIO O0phOYy Ha TaKOM PBIHKE, OHA HE CMOXET KOHTPOJUPOBATH IIEHY Ha
CBOIO MPOAYKIIHIO.

CrnenoBatelibHO, MEHEHKEPhl (GUPMBI TOJDKHBI TPUHSATH PEIICHUE O BHEIPEHUU
Ha TaKOW PBIHOK, MPEABAPUTEIHLHO OTBETHB HA CJIEYIOIINE BOIIPOCHI:

1. CKOJIBKO MBI TOJKHBI TPOU3BOJIUTH?

2. Ecin MBI mpousBeleM 3TOT 00bEM NPOIYKIMH, TO KaKylo HpHObLIb
ITOTYy4NM?

3. Ecnmu ¢upma Hecer yOBITKM, @ HE MOJIydaeT MPHObLIb, TO CTOUT JIK HaM
IPOAOKATh (PYHKIMOHUPOBATh HAa 3TOM PBIHKE JIUTUTENIbHOE BpeMs (HaJesCh, UTO B
KOHEYHOM HTOT€ MBI MOJIYYUM MPUOBLIH) UM HAM MPHUAETCS TOKHHYTH €ro?

Bo3moxHO, penienre 06 00beMe IpOU3BOACTBA MOXKET MOKA3AThCS U3ITUIIHUM.

B koHIIe KOHIIOB, pa3Be pupMa HEe HACTOJIBKO Maja, YTO OHA MOXET MPO/IaBaTh
CTOJIbKO TOBapa, CKOJbKO €l 3aX04eTcs, He BIMsIS Ha peIHOYHYIO LeHy? Jla, HO x0T
phIHOYHAsg IieHa He OyAeT BapbUpOBaTh B 3aBUCHUMOCTHM OT YpPOBHS oObeMa
MPOM3BOJICTBA OJHOW OTIACIBHON (UPMBI, U3ACPKKU HA SAUHUILY MPOAYXIHHA OYyTyT
SIBHO MEHSIThCSI.

Ecnu MBI Ipenonoxkum, 4TO MapKUHAITBHBIE H3ACPKKU OyIyT pacTH MO Mepe
yBennueHus: o0bema Tpou3BojicTBa (Oyarogapsi 3aKOHY YOBIBarolIed OTAa4H), TO
€CThb BCE OCHOBAHHUS OXUAATh, YTO B KOHEYHOM HTOT€ HU3JEPKKH MPOU3BOJCTBA
JIOTIOJTHUTEIHHON €IMHHIIBI TOBapa MPEBBICAT MPOJAXHYI0 IeHy ToBapa. Korma sto
ciy4uTcsi, (¢upMe, OPUEHTHPOBAHHON Ha MAaKCUMHU3AIUIO TMPUOBUIA, HE Oyaer
HUKAaKOrO0 CMbICJIa MPOU3BOJUTH TOBAp, IIOCKOJNBKY H3ICPKKA Ha KaxAyIo
JIOTIOJTHUTENBHYIO TPOJAHHYIO €IWHUILy TOBapa OyIyT MpEeBHIIATh Ty IEHY, IO

KOTOpO# (hrpMa CMOKET MPOJIaTh 3Ty €IWHUILY TOBapa.
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HemHOro mozxe Mbl OCTAaHOBHUMCSI Ha OJTOM. 3J]eCh € HE0O0XO0IUMO
MOTYEPKHYTh, YTO CYIIECTBYET HEKUW Ipeaen o0beMa MPOAYKIHUU, KOTOPBIN (pupma
JOJKHA MPOU3BOAUTE 3a KOPOTKOE BPEMS B YCIIOBHUSIX COBEPIICHHON KOHKYPEHIIUU.
Y CTaHOBUTH ATOT IpeeN JoJKHa caMa pupma.

[TockonbKy (upma, omepupyrolias Ha pPbBIHKE B YCIOBHUSIX COBEPILICHHOMN
KOHKYPEHIIMHU, HE MOKET KOHTPOJIMPOBATH MPOJAKHYIO LIEHY, MOKET CIIYYUTHCS TaK,
YTO B OTHEIBHBIX CIIy4asx I[eHa OyJeT HE B COCTOSHHM IOJHOCTHK) MOKPBITH
U3JIEP)KKU €IMHULIBI TPOIYKIUU (T. €. CPeAHHE U3JIEPKKU MPOU3BOJCTBA). Takum
oOpa3om, ¢upma JOKHA OLIEHUTH O0OBbEM CBOMX IOTEPh B Clyyae MpEKpalleHus
ITPOU3BOJICTBA.

B nonrocpounoil mepcrnektuBe ¢upme, Kotopas OyneT HNpoAoKaTh HECTH
yOBITKH, MPUAETCS MOKUHYTh PbIHOK. HO B KpaTKOCpOYHON MEPCHEKTUBE MOKET
ObITh SKOHOMHMYECKHM OIPABJAHHO OCTAaBaThCA Ha pPBIHKE, HAAEACh Ha Jydllne
BpEMEHa. OTO IMPOUCXOAUT NOTOMY, YTO C TOYKM 3pEHHUA KPaTKOCPOUYHOMU
MEPCIEKTUBbl TMPUXOJUTCS CTAJIKUBATBCS C HEU30EKHBIMU M3AEPKKaAMU. OTH
MOCTOSIHHBIE M3ACPKKHM HEOOXOIMMO CPaBHUTh C YOBITKAMHU, KOTOpbIE MPUAETCS
MOHECTH (UpPME, €Clii OHAa OCTAaHeTcsl B Ou3Hece. MOXHO 0XHAAaTh, YTO (Pupma
ocTaHeTcsl B Ou3Hece, eclii IoTepu OyAyT MEHbILE, YeM MOCTOSIHHbIE U3JEPKKU, IO
KpalHeu Mepe, B TeUEHUE KOPOTKOr0 IEPUOAA.

JKu3HEHHO Ba)XHO 3HATh NPEANOCHUIKH, JIEKAlIMe B OCHOBE BBIPAOOTKHU
DKOHOMUYECKOM MoJenu. JlaBalTe CyMMUpyeM KIIOUEBBIE MPEAIOI0KEHHUS,
JOMyUIEHHbIE B TMPOIECCE aHaJh3a pelIeHus, KOTOpOe MNpPUHUMAET (upMma
OTHOCUTEIBHO 00beMa MPOU3BOJICTBA B YCIOBUSIX COBEPIIEHHOW KOHKYPEHLIUU.

1. @upma omnepupyeT Ha pPBIHKE COBEPUICHHONW KOHKYPEHLUHUH W,
CJIE0BATENBHO, SIBISETCS LIEHOOJIY4aTENIEM.

2. Qupma JaenmaeT pasIuudsg MEXKIY KpPaTKOCPOYHBIM M JOJITOCPOYHBIM
IIEPUOJAMH.

3. Llenb pupmbl — MaKCUMU3HPOBATH CBOIO MPUOBLIL B T€UECHUE OJMKaiIIero
nepuoga. Eciu ¢upma He MOKeT MOTYyYUTh MPUOBLIL, TO TOT/la OHA CTPEMUTCA K

MHWHHMHN3aIIUHN CBOUX Y6BITKOB.
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4. ®dupma paccMaTpUBaeT CBOM aJIbTEPHATUBHbBIC U3JEPKKU JIEATEIBHOCTH HA
KaKOM-TO KOHKPETHOM PBIHKE KaK 4acTh OOIINX U3JEPKEK MPOU3BOICTBA.

UToOBl 3KOHOMHYECKMH aHaIU3 pelieHUil (UPMbl OTHOCUTEIBHO IIEHBI U
o0beMa TPOU3BOACTBA oOOecCmeuYrBall YHHKAJIbHOE pelleHue, ¢upma JI0DKHA
BbIpa0OTaTh E€IUHCTBEHHYIO M YETKO C(HOPMYJIUPOBAHHYIO I€fb. JTa Ieib
3aKJII0YAETCS B MAaKCUMM3alMU NpUObLIeH B KPaTKOCPOUHOUM mepcrekTuBe. Ecnu y
bupMbl €cTb JApyrue TMend, HampuMmep, MaKCHUMM3alMs BajOBOrO J0XOJa, TO
BBIOpaHHBIN €10 00bEM MPOU3BOICTBA OYJET OTINYATHCS OT MPETyCMOTPEHHOTO ATOU
MOJEJIBIO.

BxiroueHue anbTEpHATUBHBIX M3JIEPKEK B OOLIYIO CTPYKTYPY H3IEPIKEK
(GupMBbI UIMEET UCKIIOYUTENLHOE 3HAUYEHUE JUIsl MOJIENIN MPUHATUS petieHus. Pupma
JOJDKHA TPOBEPUTb, MOXKET JIM PHIHOYHAs I[€Ha IMOMOYb €U MOIY4YHTh JO0XO],
KOTOPBIN MOKPBIBAJ Obl U3/1EPKKH, CBSI3aHHBIE C HEUCIIOJIb30BaHUEM BO3MOKHOCTEH.

Hckyccreennsiit uateiekt (MU, anrmn. artificial intelligence, Al) — cBoiicTBo
MHTEIJICKTyallbHBIX ~ CHCTEM  BBITIONHATH  TBOPYECKHE  (PYHKIMH, KOTOPHIC
TPaJMLIMOHHO CUMTAIOTCS NPEPOraTUBOM YeNlOBEKa; HayKa U TEXHOJIOTUS CO3aHMs
MHTEIJICKTyallbHBIX ~ MAlllMH, OCOOCHHO HMHTEIUICKTYaJIbHBIX  KOMITBIOTEPHBIX
MIPOrPaMM.

Google ucnonap3yeT MCKYCCTBEHHBIH HMHTEUIEKT (Ha caMOM JieJie KOMITaHUs
Google 3T0 TOKOMOTHB MCKYCCTBEHHOI'O HMHTEIIJIEKTAa), YTOOBI rapaHTUPOBATh, YTO
MOYTH BCS BJIEKTPOHHAs mouTta B manke “Bxopsmme” sBnsercs ayreHTHYHOW. Ero

(UIBTPBI MBITAIOTCS COPTUPOBATH JIEKTPOHHBIE MUChbMA B CIEAYIOLINE KATETOPUH:

. MepBUYHAS
. COLIMAJILHBIC
. aKII1

. O0OHOBJICHMS
. bopyMbI

. criam

[IporpaMMa momoraer OpraHu30BaTh Ballly AJIEKTPOHHYIO MOYTY, YTOOBI BBI
MOTJIM OBICTpPEE TOMYUYUTh TOCTYI K BaXKHBIM KOMMYHHUKAIUSIM.
Amazon wu Jpyrue HHTEpHeT-MarasuHbel wucnoias3yior WU g cOopa

MH(pOpMaMU O BAallMX MPEANOYTEHUAX U TMOKYMATEeIbCKUX MPUBBIUKAX. 3aT€M OHU
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MEPCOHATM3UPYIOT  Balll  ONBIT  MOKYNKH, TMpeajgaras HOBBIE  IPOJYKTHI,
MIPUCTIOCOOJICHHBIC K BAIIUM mpeanouTreHusM. Koraa Bel HileTe Takoi 3JEMEHT, Kak
“rapHuTypa”’, TIOMCKOBasg CHCTEMa TaKXKe IIOKa3bIBA€T CBSA3AaHHBIC DJIEMEHTHI,
KOTOPBIE IPYTHE JIFOAU TPUOOPETU IPU MOUCKE TOTO K€ MPOIYKTA.

Ho 1970-x romoB B CCCP Bce wucciaenoBanus MM Benwch B pamMmkax
kuOepHetuku. I[lo wmuenuto JI. A. IlocmenoBa, Hayku «uHGOpMATHUKA» U
«KUOEpHETHKa» OBUTM B ATO BpeMs CMEIIaHbI, IO NMPHUYUHE psiia aKaJeMHYECKHX
criopoB. Tombko B koHue 1970-x B CCCP HaumHalOT TOBOPUTH O HAYYHOM
HaIpaBJICHUN «UCKYCCTBEHHBIH MHTEIUICKT» Kak pasjaenie mHpopmatuku. [Ipu sTom
poauack U cama uH(poOpMaTHKa, TOJYMHUB ce0e TPAPOAUTEIIbHUILY KKUOEPHETHKY.

[Iponiecc n3yyeHus JaHHBIX HAUMHAETCA HE HA MyCTOM MECTE, a ¢ TOHUMAaHHUS
OCHOB OHW3Heca, KakKh€ TIPOILECChl TaM MPOUCXOIAT, KaK MPUHUMAIOTCA
ynpaBiieHueckue penieHus. He oOs3aTenbHO it 0OpabOTKM J@HHBIX JOJDKHBI
HCIIOJIb30BaThCA CIIOKHBIE HEMPOHHBIE CETH, MHOTJA BIIOJIHE JOCTATOYHO MPOCTHIX
MOJIeEH, OTpa)kalolMX OCHOBHBIE 3aKOHOMEPHOCTH TMOBEACHUS KOHKPETHOM
COIIMAJIbHO-DKOHOMHYECKOW cucTteMbl. HeoO0xoaumMo TMOHMMATh Kakue JaHHbIC
MHTETPUPOBAHBI B OM3HEC MPOILIECChI, TPEOYIOTCSA JU JOMOJHUTEIIbHBIE ¢ BHEITHUX

HWCTOYHHUKOB, 3TO MUKC SKOHOMHUKH U MaTEMaTUKHU (puUc. &).

by

17
2 2

UpeHTudukauyus i

(r)

control

free

»
»

! l t MNpeackasaxve

0

Pucynok 8. ®opmanbHbIe 3a/1a41 aHAJIN3a U MAaTEMaTUYECKOTO MOICIIMPOBAHMS
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MamunHoe oOydeHue: mar B IMU(PPOBYI0 PKOHOMHUKY, OJHA W3 KJIIOYEBBIX
WH()OPMAITMOHHBIX TEXHOJIOTUH Oymy1ero. [Ipe3nnent BCEMHUPHOI'0O
skoHOMHUYecKoro popyma Maptun 1118a6 Bnepssie B 2016 1oy ¢ BEICOKOUN TpUOYHBI
MPOU3HEC, UYTO MBI MEPEKUBAEM «UYETBEPTYIO TEXHOJIOTHYECKYIO PEBOIIOLHUIO,
KOTOpas CTPOMTCS Ha Be3jecyuleM MoOWIbHOM HHTepHeTe, HCKYyCCTBEHHOM
WHTEJIEKTE U MAIIMHHOM OOYYEHHUI.

CornacHo Tteopuu JuuHHBIX BoJH  KonapartheBa (kakass  dHeprus
UCIIOJIb30BAJIACh U KaK  CKJIAJBIBAIUCH  IPOM3BOIAWTENIBHBIE  CHJIBIL U
MIPOU3BOJICTBEHHBIE OTHOILECHMS), HACTYMHWJIA 3pa WIECTOTO TEXHOJIOTUYECKOTrO
yKJ1azaa.

Mamunnoe oOyuenue (Machine Learning) — oOwmmupHBIi —moapasaesn
HWCKYCCTBEHHOTO WMHTEIUIEKTa, W3YYalOIIMA METOAbl TOCTPOEHUS aJrOPUTMOB,
CIOCOOHBIX oOOyuarbca. Pasnuyatror 1Ba Tuma oOy4YeHUs: UWHAYKTUBHOE U
neaykTuBHOe oOydeHue. OOydeHue Mo npereacHTam, Wid HHAYKTUBHOE OOy4eHHE,
OCHOBAaHO Ha BBISIBJICHHMM OOIIMX 3aKOHOMEPHOCTEM MO YacCTHBIM SMIUPUYECKUM
naHHbIM. JleaykTBHOE 00yueHue mpeanonaraet GopMain3auio 3HAaHUN SKCIEPTOB
1 UX MEPEHOC B KOMIBIOTEP B BUAE 0a3bl 3HaHUU. JleyKTHUBHOE O0yUYEeHUE MPUHSITO
OTHOCHUTH K 00JIaCTH SKCIEPTHBIX CUCTEM, ITOITOMY TEPMHUHBI MAITMHHOE OOYYECHHE U
oOy4eHwue 1Mo MpereeHTaM MOKHO CUATAaTh CHHOHUMAaMH.

[{enb MammHHOTO OOY4YEeHUSI — TMpEICKa3aTh PE3yabTaT MO BXOIHBIM JaHHBIM.
Yem pazHooOpazHee BXOAHBIC JaHHBIC, TEM IMPOIIE MAIIMHE HAUTH 3aKOHOMEPHOCTH
U TEM TOYHEE PE3yJbTar.

Wtak, eciu Mbl XOTUM OOYYUTHh MAIIMHY, HaM HY>XHbI TPU COCTABJISIOIIUE
o0yueHus:

Jlannwie. ECTb 11€]Ib HAYYUTHCS OMPEAEIATh ClIaM — HYKHBI IPUMEPHI CIIaM-
MHUCEM, IPEIACKA3bIBaTh KypC aKIMW — HYKHA HCTOpPHUS LEH, Y3HATh HHTEPECHI
MOJIH30BATENS] — HYKHBI €T0 JIAWKHU WM MOCTHI. JIJaHHBIX HY)KHO KaK MOKHO OOJIBIIIE.
JlecATKH ThICAY TIPUMEPOB — 3TO CAMBIX 3JI0M MUHUMYM JJIsl OTYASHHBIX. /[aHHBIE
coOuparoT kKak MoryT. KTo-To Bpy4HYyI0 — MOJy4aeTcsl M0JIbIlle, MEHbIIIe, 3aT0 0e3

omubOok. KTo-To aBTOMaTH4EeCKU — MPOCTO CIMBAET MAallMHE BCE, YTO HAILIOCh, U

106



BepuT B nyuniee. Camblie XUTpPbIS, TUTIA TYTJIA, HCTIOIB3YIOT CBOMX K€ MOJIH30BATENICH
st O6ecrutatHoit pasmerkn. Ha mpumepe ReCaptcha, xoTtopas mHorma TtpeOyer
«HaTH Ha ¢oTorpaduu Bce JOPOXKHBIE 3HAKM» — HTO OHO M €CTh. 32 XOPOILIKUMHU
HabopaMu MaHHBIX (JataceTamu) UAET OoJbinas oxora. KpymHbIE KOMMaHWH,
OBIBAa€T, paCKPHIBAIOT CBOU AJITOPUTMBI, HO JaTACEThl — KpailHe peJKo.

Ipusnaxku. CrienuaarcTbl MKy coO00M Ha3bIBaloT ux pudamu (features), Tax
YTO HEHABUCTHUKAM aHTJIMIIM3MOB TpuUaETcs cTpanath. Ouuu, CBOWCTBa,
XapaKTEPUCTUKU, MPU3HAKM — HUMHU MOTYT OBITh TpoOer aBTOMOOWIIS, MO
MOJIB30BATEIS, II€HA AKIMK, Ja)Ke€ CUETYMK YaCTOTHI IOSBIICHUS CJIOBAa B TEKCTE
MOXeT ObITh (uued. MamnHa J0JDKHA 3HATh, HA YTO €M KOHKPETHO CMOTPETH.
Xopolo, Korja JaHHbIE MPOCTO JekKaT B TAOJIMYKaX — HA3BaHUS WX KOJIOHOK U €CTh
¢buun. A ecnu y HAc TPU3HAKOB MHOTO, MOJENb paboTaeT MEAJIECHHO U
Hea(hpexTuBHO. 3a4acTyio 0TOOp MPaBHIbHBIX (DUY 3aHUMAET OO0JIbIIIE BPEMEHH, YEM
Bc€ ocranpHOe 00ydeHue. Ho ObiBaroT u oOpaTHbIE CUTyallMH, KOTJa KO>KaHBINA
MEIIOK CaM pemaeT OToOpaTh TONBKO «IPABWIIBHBIC» HA €r0 B3TJISA] NMPU3HAKU U
BHOCHUT B MOJIEJIb CYObEKTUBHOCTh — OHA HAUYMHAET JUKO BPATh.

Anzopumm. OpHy 3amady MOKHO PEIIUTh Pa3HBIMH METOJIAMH TIPHUMEPHO
Bceraa. Ot BeIOOpa METOJIa 3aBUCUT TOYHOCTh, CKOPOCTh PabOThI U pa3Mep rOTOBOU
Mozenu. Ho ecTb 0JIMH HIOAHC: €CITU JIaHHbIE TUIOXHE (HE SIBISIOTCS PEIeBAaHTHBIMH,
HWCKaXEHHbIE M T.1I.), JaXe CcaMblid JydlIuid ajaroput™ He nomoxeT. He

3aIMKIMBAaUTECh Ha MPOIICHTAX, JIy4Ille COOepUTe MOOOIBIIE TaHHbIX.

BBIBO/IbI

Camvlil enasuslil YpoK, KOMOPbLL MOJIbKO MO2YM NOIYYUMb MEHeONcepbl Npu
U3YUeHUU PbIHKA C COBEPUIEHHOU KOHKYPEHYUel, 3aKTI0YAencst 8 MOM, YMoO HA PbIHKe
C JHCecmKoll KOHKYpeHyuell 4pe38bluatiHo CIONCHO Oelamb OeHveu. B camom Oere,
eOUHCMBEHHDBILL CNOCOO 01 PUPMBL BbIXHCUMb 8 VCIOBUSAX COBEPUIEHHOU KOHKYDEHYUU
— 9mo 000UMbC MAKCUMANbHOU dpexmusnocmu  3ampam, HNOCKOIbKY OHA

CO6EPULIEHHO HUKAK HE MOJHCem KOHRmMpoJaupoeambs YEHbL.
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Bmopoii ypok, xomopuwlii npednacaem mooenv co8epULEHHOU KOHKYPEHYUU,
3aKII04aemcs 8 mom, 4mo eciu Gupma npuodem Ha PblHOK paHvlie Opy2ux KOMNAHU,
Mo 3MO MOdJHCEem OKYNUMbBCA. DMO MO}Cem O03HAYAMb, YMO HA PBLIHOK cledyem
npuxooums moz20d, Ko20a CHpoc ewje HeOOCMAamoO4HO BblCOK OJisl NONYYeHUs
ceepxnpubviiu. Haxoscoenue maxux nepcnekmuHbix pblHKO8 U CHOCOOHOCHb NOUMU
HA PUCK, BHEOpSACL HA HUX — GOM 2laéHble 3a0ayu, Cmosujue nepeo XOopouum
Mmeneodxcepom. Jla, KOHeuHo, Cnpoc Modcem HUK020d He SO03HUKHYMb UIU POCM
npeonodcenuss 8  O00J20CPOYHOU  NepCneKmuge  MOjcem  OKA3amvCsi  CMOJb
3HAYUMENbHBIM, YMO HA IMOM PbIHKE HUKOMY He yoacmces 3apabomams. Ho eéce amo
— HeomveMmiemble KOMNOHEHMbl MO20 PUCKA, HA KOMOPbIU UHO204 NPUXOOUMCs
uomu meHeoicepy.

Ha wmonononvuvix pvinkax, He CAHKYUOHUPOBAHHBIX NPABUMETLCHIBOM
noCpedcmeom pe2yisimopHbIX NOCMAHOBIEHUL UU NAMEHMHO20 3AKOH00amenbCcmad,
MOHONONUS 3ACMABISIEM MEHeOHCePos8 CIMAIKUBAMbBCA CO C80€20 pood NApadoKCoM.
Ymo, ecnu meHneOddcepvl hupmvl 0YOym HACMONLKO YCHneuwlHvl 8 0Oopbbe ¢
KOHKYpeHmamu, 4mo @upma npespamumcsi 8 MOHONOAUIO UIU NO MeHblel Mepe
cmanem 001a0amsv 81aCMbl0 MOHONOIUU?

U max, Mawunnoe obyuyenue — 2mo pazoen UCKYCCMBEHHO20 UHMEILIEKmA.
Baorcnvuii, Ho e eOuncmeeHHbli.

Hetipocemu — o0un u3 6u006 mawiunnoz2o ooyuenus. Ilonynapuulii, Ho ecmb u
opyaue, ne xyxce. Helpounvie cemu ocnosanvl na npunyune KOHHEKMUGUIMA — 8
HUX CcOeouHsemcs OONbuioe KOAUYECMB0 OMHOCUMENbHO NPOCMbIX ]IeMEHMO8, d
oOyueHue c800Umcs K NOCMpOoeHuI0 ONMUMAibHOU CIMPYKMYpbl C853€l U HACMPOTKe
napamempos cesseu. Bom umo mawiunvl ceco0Hs ymerom, a 4mo He noO CUNY 0adice
cambiM  oOyueHuviM.  Mawuna — modxcem:  npeockazvleamv,  3ANOMUHAMD,
80CNPOU3800UMDb, 8blOUpamb ayduiee. Mawuna ne modcem. co30a8ams HOB80E, PE3KO

NnoymHembv, 8bIUMU 30 pamvkKu 3a0ayu.
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KOHTPOJIbHBIE BOITPOCHI

1. Kaxumu ocHosHbIMU — Xapakmepucmukamu  o001aoaem  CO8epULeHHO
KOHKYPEHMHbBIU DPbIHOK, KOMOpble GbIHYHCOAM NoKynamenei u npooasyos Ovimo
yeuononyuamenamu? ObvsacHume ceoll omeemn.

2. ObvscHume B8ax*CHOCMb C80000H020 6X004 HA PBLIHOK U YX00d C He20 8
VCIOBUSX COBEPUIEHHOU KOHKYpeHyuu. To ecmb eciu 6vl He ObL10 c80000bl 6X00a U
yxo0a, Kakoe 2mo 0Ka3aio Ovl Oeticmeue HA GvlOeleHUe pecypcos8 U CnoCcOOHOCHb
Gupm nonyyams co 8pemeHem ceepxnpudviib?

4. Obvacuume, nowemy Kpugas cnpoca 0 pupmwl, oeticmayroueli 8 YCi08Usix
COBEPULEHHOU KOHKYPEeHYUU, 00JIHCHA Obimb aOCONOMHO INACMUYHOU (M. e. 00JIHCHA
npeocmasisimes CcoOOlU 20PU3OHMANLHYIO JIUHUIO NPU  CYWeCmEYiouell PblHOYHOU
yexe).

5. Obwsacuume, nouemy Kpusas cnpoca Oas QuUpMbl-MOHONOIUCIA MeHee
INACMUYHA, YeM Mad, C KOMOPOU CMAIKUBAeMcs hupma, onepupyrowds Ha pulHKe 8
VCA08UAX MOHONONUCMUYECKOU KOHKYpeHyuu (npu yclosuu, 4mo 6ce OCMmAalbHbule
Gaxmopvi 0cmaromcs Heu3sMeHHbLMU).

6. Illouemy sKOHOMUCMBI CUUMAIOM HYAEBYI0O IKOHOMUUECKVIO NpUObLIbL
«HOPMATILHOUY?

7.  «OkxoHomuueckas npubvliby — OMO  MeopemuiecKkoe HNOHAmMuUe,
nomozawowee  00BACHUMb  NOBeOdeHue  @GUPM HA  KOHKYPDEHMHbIX  PbIHKAX.
IIpeonoorcume cnocobvl, ¢ NOMOWBIO KOMOPLIX MONICHO PEAlbHO USMEPUmMsb Mo
nousmue.

8. Obwscuume, nouemy upma, Hasnavaowas yemy, ece2oa byoem HA3HAYAMb
YeHy, MAaKCUMAIbHO NOBLIUAIOWYIO 00X00, Ha 6oNlee HU3KOM YPOGHe, YeM YeH),
MAKCUMATILHO Y8ETUYUBAIOWYIO NPUOBLTD.

9. Hackonvko «cogepuienHou», HA 6aul 832710, AGNAEMCs KOHKYPEeHYus Ha
cnedyrowux puvinkax. 1) peiHke yenwvix Oymae;, 2) pvihke oOaueayuil, 3) pblHKe
UHOCMPAHHOU 8AIOMbL, 4) MUPOBOM PbIHKE caxapa u 5) Muposom puiHke Hepmu?

Obvsicnume c6010 MOYKY 3PDEHUA.
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10. 06'b}ZCHI/lm€, novemy noHAmue «IKOHOMUYECKAA l’lpu6bl]lb» nomocaem
00bsCHUMD NPpUHYUHbL NOJIYYEeHUs MOHONOJIbHbIX npae om npasumeilbCnie niemu

qbupMaMu, Komopbsle sauiuugaront C60r0 I’lpOdyKl/ﬂ/l}O C NOMOouwblIo nanernda.

8. AHAJIN3 BE3YBBITOYHOCTHU (OB BEM—U3JEP KKU—IIPUBBIJIb)

3AJTIAYN

Llocne uzyuenus smoeo pazoena 0oyuarOuuecst O0NHCHbI:

* pazoupamscs 8 KOHYenyuu aHaIu3a 6e3yo6imo4HoCmu,

* BLIYUCTAMb MOUKY Oe3Y0bImoUHOCmU U 00X00 6€3)0bIMOYHOCU,

* noKaszamv, KAKUM 00pA30oM aHaiu3z 0e3y0bIMOYHOCMU MOJNCHO COYemams C
AHAU30M Cnpoca;

* 00BACHAMb U NPUMEHSMb KOHYENYUro 00U NOCHOSHHLIX U30ePIHCEeK 68 00WUX
U30epIHCKax;

* ONUCHIBAMb OOCMOUHCMBA U HEOOCIAMKU MeMO008 aHAIU3a 6e3y0blmOoYHOCMIL.

8.1 TOUKA BE3YBBITOUHOCTU

[lepBoe BbIUMCIIEHHWE, KOTOpPOE MBI CeHYac MpOaHATU3UPYEM, MPHU3BAHO
UIECHTU(UIIIPOBATh KOJIMYECTBO TMPOMYKIIMH, MPU KOTOPOM KOMITAHUS TOCTHUTHET
paBHOBECHS: HUKAKOW MPUOBLINA, HUKAKWX YOBITKOB. Ho 3Ta TOuka — HE TO MecTo,
I7Ie yNpaBIAIONIME XOTelu Obl BHAECTh CBOIO KOMITaHHMIO. Touka 0e3yObITOUYHOCTH
OpPOCTO OTMEUYaeT CTaJuio, Ha KOTOPOW HYKHO HCCIENIOBaTh B3aUMOCBS3b
KOJIMYECTBA MPOMYKIIMH, U3JIEPKEK MPOU3BOJICTBA ITOTO KOJUYECTBA M TMPHUOBLIH.
Otcronia 1 Ha3BaHUE — aHAIN3 00beMa —HU3ACPIKEK—ITPUOBLIH.

3nech MBI OyJaeM IIOJIB30BAaThCSA TEMH K€ COKpAIlCHHSIMH, 4YTO W B
MPEABIIYIINX pa3ieiax:

P — neHa;
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TVC — oOmuiue nepeMeHHbIE U3ICPKKU;

AVC — cpenHue nepeMeHHbIE U3IEPIKKH;

TFC — o0111e noCTOsIHHbBIE U3/ICPIKKH;

TC— o0mue u3aepKKu;

Q — 00beM Mpou3BEACHHON POLYKIUY;

TR — BayioBOM HOXO;

[T — IlpuGbLis.

Bot ouens npocroe ypaBHEHHE J1s1 IPUOBLIN:

I1=TR-TC=TR- T\'C- TFC=(PxQ) - (AVC x Q) - TFC = Q(P-AVC) - TFC.

YToOBI NOMYYUTh TOUKY 0€3yOBITOUHOCTH, PEIOIOKUM, YTO BaJIOBOU T0XO/
paBeH OOIIMM U3JIEpPIKKaM.

TR=TVC + TFC;

(PxQ) = (AVCx Q) + TFC;

(Px Q) - (AVC x Q) = TFC;

Q(P-AVC) = TFC.

Taxum oOpazom, 6€3yObITOYHOE KOJIUYECTBO COCTABUT

Q=TFC/(P-AVC).

[Tpu ompeneneHHbIX OOCTOATENBCTBAX Bbl HE CMOYKETE MOJYYUTh JAHHBIX O
LIEHE Ha TOBap U YJAENbHBIX (CPEIHUX) MEPEMEHHBIX H3JEp)KKaX. Takoe MOXKET
OPOM30NTH (M TPOMCXOAUT JOCTATOYHO YACTO), €CIM Ha 3aBOJAE TMPOU3BOMIST
HECKOJIBKO BUI0B MpoayKuuu. [1ocKoybKy BCe 3TH TOBApHI, IPOU3BOIUMBIE B OJHOM
U TOM K€ IeXy, MUMEIOT pa3Hyl LEeHy W pa3IuYHble YACIbHBIE MEPEMEHHBIC
U3JICPKKH, N7 BBISICHEHUS TOYKH O€3yOBITOYHOCTH AITOTO 3aBOJA BaMm BpSA JiH
yZacTcsl BOCHOIb30BaThCs (OPMYIIOi, MPUBEACHHOMN B IPEBIYILEM pa3iee.

Ecnu cooTHOIIEHHE TPOU3BOAUMBIX Pa3IHMYHBIX TOBAPOB MOCTOSHHO, TO IS
HUX MOXHO IMOJCYUTATh B3BEUICHHYIO LIEHY U cpefaHue usaepxku. Eciu Mbl Oynem
UCXOIUTh U3 TOTO, YTO MEPEMEHHbIE M3JIEPKKH COCTABJIAIOT MOCTOSHHYIO JIOJIO OT
BaJOBOTO JI0XOJd, TO MBI CMOXXEM BBIYHCIUTh HEMOCPEICTBEHHO JIOXOJ

0e3yOBITOYHOCTH.
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OnsATb-TakKM MBI HCXOIWM U3 TOrO, 4YTO OTHOLIEHWE MEXIYy CpPEAHUMHU
MIEPEMEHHBIMU M3JEPKKAMU M LIEHOW Ha BCE BU[bI NMPOAYKLHMH OCTAECTCA OJAHUM U
TEM € W YTO COOTHOLIEHHWE IPOU3BOJAMMBIX PA3IMUYHBIX TOBAPOB OCTAETCS
noCcTOSTHHBIM. [10/100HBIE MPEANONOKEeHNUS BHITJISASAT BIOJHE PEaTbHBIMH B CIIydae
OTHOCUTEJILHO HE3HAUUTENIbHBIX KOJIEOAaHUHN BaJOBOTO J10X0/1a.

Ecnu Obl eAMHCTBEHHAs LIeJb ATOTO aHAIM3a 3aKiIoYyanach B HAXOXKICHUU
TOYKH, B KOTOPOU 3aBOJ MJIM KOMIIAHUS TOCTHTaeT 0e3yObITOYHOCTH, OH OBLIT OBl HE
OueHb mosie3eH. [ Toro yTtoObl KOMIAHUS MPOIBETaNa, OHA JOJKHA MOJIydyaTh
npuObLIb, a HE MpeObIBaTh B TOUKe 0e3yObITouHOCTH. Ecnm dupma craBuT mnepen
co0O0H 1eJIb MOTYYUTh KOHKPETHYIO NPHUOBUIb B JEHEHKHOM BBIPAKEHUU B TEUCHHE
OTIpPE/IEIEHHOTO BPEMEHH, TO HEKOTOpass MOIU(UKALMs ypaBHEHUSI 0€3yObITOUHOCTH
MPEBPATUT €ro B CPEACTBO, KOTOPOE MO3BOJIUT OLUEHHUTh HEOOXOJIMMBIA 00beM
Mpou3BOACTBA. TpedyemMol MpHUOBLIBIO, BBIPAKEHHONW B KOHKPETHOM, MOCTOSITHHOU
CyMME JICHET, MOKHO II0JIb30BAThCS KAK JOMOJIHEHUEM K IIOCTOSIHHBIM U3JIEPKKaM.

Ecnu TpeOyeTcss KOHKpeTHas NpUObUIb HA €AMHMIYY HNPOAYKIUHU, TO 3Ty
yIEIbHYIO IPUObUIb HY>)KHO IPUILIIOCOBATh K CPEIHUM IEPEMEHHBIM U3JEPIKKAM.

[ToacueT uzaepkexk B aHaIn3e 00beMa-u3IePKEK-MPUObUTH OOBIYHO BKIIFOYAET
B ce0s1 MCIMOIb30BaHUE OyXTraiTepCcKuX NMaHHbIX. OJIHAKO KOHIICTIIHIO «TpeOyemoit
NpUOBLIIN» MOXHO JIETKO HHTEPIPETHUPOBATh TaKUM 00pa3oM, 4YTOOBI OHa
MPE/ACTABIISIa HEABHBIE WM aJIbTEPHATHUBHBIE H3AEPKKH, KOTOPHIE SKOHOMUCTHI
CUHMTAIOT KpaliHe BaXHBIMU /Ui aHanu3a Gupmbsl Takum oO6pa3zom, Mepoi puObLIH,
KaKk oOmieil, Tak W YIelIbHOM, MOXET ObITh HOPMaJibHas NPHUObLIb, KOTOpPAs
MPEACTABISIET COOOM MHMHUMAIbHBIA YPOBEHb, HEOOXOOUMBIM ISl TOTO, YTOOBI

HO6YI[I/ITI> BJIaACIbLa IMIPOAO0JIKATh ACATCIbHOCTD ITPCAIIPUATHA.
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8.2 COYETAHUE AHAJIN3A BE3YBBITOYHOCTU N AHAJIU3A CITPOCA

MakcumanbHasi npuObUIb OyJET MOJydeHa Tam, e KpuBas H30MpUObLIN
pacmoiokeHa MaKCHMAJIBHO TOPU30HTAIILHO MO OTHOIIEHUIO K JIEBOMY Kparo KPUBOI
crpoca.

Ananms 0e3yOBITOUHOCTH (ananm3 o0beMa—mu3ePKEK—ITPUOBLIN )
MIPEACTABISIET COOON YIPOIIEHHBIN BapuaHT 3KOHOMHYECKOTo aHanu3a Gpupmbsl. OH
UCXOJUT U3 HECKOJIbKUX OrpaHWYEHUMN, HANpUMEp, COXPAHEHHS ILIEHbl U CPEAHHUX
MEPEMEHHBIX U3JIEPKEK Ha TTOCTOSTHHOM YpoBHE. [I0CKOIBKY MOCTOSHHBIC W3ICPKKA
MPEACTABISIIOT COOOM BaKHYIO YacTh ATOTO METOAA, OH SIBIISIETCS HWHCTPYMEHTOM,
MPUTOHBIM JIMIIE JJI1 KPATKOCPOUHOTO MIEPHO/IA.

OOcyxmaeTcsi NPUMEHUMOCTh aHaiu3a 0e3yObITOUHOCTH ISl  OIEHKH
AIbTEPHATUBHBIX PEIICHUM U OBICTPON KOPPEKTHUPOBKHU. YKa3aHbl M OTPaHUYCHUS,

CBA3aHHBIC C IIPUMCHCHUCM 3TOI'0O MCTOAA.

BOITPOCHI

1. Xoms 6 ananuze ob6vema—u30epicek—npuodbliu UCHOb3YIOMC 2paduKl,
CXOOHble C meMuU, KOMOPbIMU NONb3VIOMCS IKOHOMUCHbL, COOEPICAHUE AHATU3A
omauuaemcs. Qbcyoume 3mu OMAUYUAL

2. Ucnonvsyemcs au memoo 00bema—u30epircek—npudviiu 0as aHaIu3a
KPAMKOCPOUHBIX UL 00120CpOounblx cumyayuti? [loyemy?

3. B uem 3aknouaemcs pazHuya mexncoy NOCMOSHHbIMU U30EPAHCKAMU U
HOCMOSIHHbIM YPOBHEM U30epaiiceK?

4. Hackonvbko peanvHo npeononodcenue O NOCMOAHCMBE NEePEeMEHHbIX
VOeNbHbIX UB0EPIHCEK 8 aHanuze oovema—u3zoepaicek—npudviiu? CHudxicaem au 3mo
yenHocms ananusa? Jlaiime kpamkoe oOvsCHeHUe.

5. Kakoe Oeticmsue na 6e3y0b1moyHoe KOIU4ecmaeo OKa3bl8aen:

a) CHudicenue yeHnvl eOUHUYbL NPOOYKYUU?

0) Ymenvwenue cpeonux nepemenuwix uzoepoicex?
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8) Vmenvwenue nocmoauHvix uzdepcex? Bozvmume wneckonvko yugp u
npouniocmpupyime smom 3¢gexm ¢ nomowwpio epapuxkos, Ha Komopwvix Oyoem
NOKA3aHa mouKa 6e3y0blmoyHOCmu.

6. /lenosoii puck 00bIUHO OnpedenAom 6 MepPMUHAX USMEHEHUs BbIPYUKU
(return) (unu npubviiu) gupmol ecredcmeue UIMEHEHUl ee O0esIMeIbHOCMU U3-3d
usMeHenuti 6 odOwell 3KoHoMuveckou cumyayuu. Iloosmomy ModcHO U 00O
HOCMOSIHHBIX — U30€PICeK 6  NOJHBIX — U30epICcKax — CUumamv  noKasamesiem,
usmepsrowum oenogotl puck? Ilouemy?

7. Mooceme nu vl ckazams, ymo KOMnauus, o6vem npousso0cmea Komopou
0epaHcumcst Ha 00CMAmMoOyHO CMaOUILHOM YPOBHe U MeONeHHO pacment 200 om 2004,
umeem OMHOCUMENbHO 8bICOKUE NOCOSHHbLE U30EPHCKU?

8. Kax oOvi 6bl nodcuumanu mpedyemyro  npubviiv 8  opmyne
6e3y0bImouHOCmU, eCilll.

a) Ilpubviie mpebyemcs noayuums 68 medeHUe ONpedeleHH020 Nnepuooa
(Hanpumep, 200a)?

0) Ilpubvine evipadxcaemcss 8 OnpeoeleHHOU cymMme OeHe2 Om Kaxicoo2o
noopaszoenenus?

9. Mooicho nu uzmepums 00110 NOCMOSIHHBIX U30EPHCEK 8 NOJTIHBIX U30EPHCKAX 8
mouke 6e3yobimounozo koauvecmea? Ilouemy?

10. Aensemcsa 1u  amanuz  00veMa—u30epiHceK—npuoblIiU  XOPOULUM

uHCmpymenmom 01 nianuposanusn? Oocyoume sKpamye 3mom 0npoc.

3AJIAUYN

1. Komnanus Ilpecmuoxc npoussooum 9KCKNIO3USHbIE HAOOPbL pyYeK U
Kkapaunoauiel. Edxce2o0nble NOCMOsIHHblE U30ePIUCKU HA ee 3a800e cocmasnsiom 50
mulc.py6., a yoenvHvle nepemeHuvle uzoepicku — 20 moic.pyb. Ha eouHuyy
npooykyuu. Komnanus nianupyem na 6yoywuii 200 npodams 5 muic. HAOOPO8.

a) Kakyro yenmy komnanus 00adCHa HA3HAYUMbL, 4MOObLI O0OCMUYL YPOBHS

be3yovimounocmu?
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0) Hcxooa uz uneecmuyuil, KOMHNAHUU mMpedyemcs exHce200Hdas npubvlib 6
pasmepe 30 moic.py6. Kaxyo yeny Ha HaboOp OHA O00JJICHA HA3ZHAYUMb O MO2O,
ymodwsl nonyuums 3my npudwviis? (Konuuecmeo npooanuwix nabopoe cocmasum 5

mulC. WMYK.)
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3AK/IIOYEHUE

@dyHIaMeHTalbHasl  CBS3b  MEXIY  YIPABJICHUYECKOM  SKOHOMHKOM U
CTpaTEerMueCcKUM MEHEIKMEHTOM MPOSBISETCS MPHU MPUHATUU PEUICHUS O TOM, Ky/a
HaAIpaBUTh OTPAHWYEHHBIE pecypchl KOMIaHMH. B 3TOM pasjmene Mbl MOKa3bIBaeM,
KaK MHCTPYMEHTBI CTPaTernuecKoro aHaiausa, Hanpumep, moaens [lsatu cun [loptepa
Wik ero mMetoj «auddepeHIranus Wid JTUAUPOBAHUE B COKPALICHUH H3ICPKEK»,
CBSA3aHBl C OJKOHOMHYECKMMHU HCCIICIOBAHUSIMU OTPACI€BOM OpraHU3alUh U
HKOHOMUYECKUMHU MOJIEIISIMU MOBEACHUS (UPM B YCIOBUSAX PA3IMYHBIX CUTYyallUl Ha
PBIHKE.

WHorga oOuyeHb TPYAHO TMPOBECTH TpaHb MEXAYy OJIUTONONMEH U
MOHOIIOJIMCTUYECKON KOHKYPEHIIMEH;,; BpEMEHAMH OJIUTOMOJHUS OYCHb HAIOMHHAET
MOHOITOJIMCTUYECKYI0 KOHKYPEHIMIO (HampuMep, B cilydae pblHKAa aBTOMOOuUIei), a
MOHOITOJINCTUYECKAs] KOHKYPEHLIUS — OJINTONOJMIO (B Clydyae phIHKA PO3HUYHOM
TOPTOBIIM MOTPEOUTEIHCKUMHU ToBapamu). CTHUpaHWE TPAHUI] MEXIY STUMHU ABYMS
TUIIAMU PhIHKA MPOUCXOJUT U HA II100AJIbHOM YPOBHE.

OnuronosvcTuyeckue (GUPMBbI CTAIKUBAIOTCS ¢ Oosiee TpyAHOW 3agadeit
BCJIE/ICTBHE CYLIECTBYIOLIEH B3aMMO3aBHUCHUMOCTH. Onnako eciu
OJIUTOTIONIUTTITYECKAasT (upMa JOCTATOYHO KpYyMHAs WM OYeHb a(p(dEeKTHUBHO
audepeHIupyeT CBOIO MPOAYKIIMIO, OHa MOXET HE WCHBITBIBATH CTOJIb CHIBHOU
KOHKYPEHLIUM CO CTOPOHBI HOBHYKOHM, Kak (PUPMbI, ONEpUPYIOIIME B YCIOBUSX
MOHOIIOJINCTUYECKONW KOHKYypeHInU. Ha phiHKax 000MX THUIIOB HEIICHOBHIE PEIICHHUS
SBIISIIOTCS HEOTHEMJIEMOW YacThl0 KOHKYPEHIIMH. YCIeX NeATEIbHOCTH (PUPMBI B
YCIIOBUSIX HECOBEPLICHHOW KOHKYPEHUMH B OTPOMHOM CTENEHU OIpenesseTcs
BBIPaOOTKON U pruMeHeHUEM IP(HEKTUBHOM 1€TOBOM CTPATETHH.

[TooTomy dupmam HeoOXoAMMBI  MacmITaOMpyemMble ©  O€30IacHbIE
mw1aTGopMbl, KOTOpbIE MO3BOJIAIOT PEIIUTh TaKWe 3aJaud, Kak cOOp JaHHBIX U
yIpaBlIeHUE UMM, WHTETPAIUS 3TUX JaHHBIX B OM3HEC-TIPOIECCHI, aHAIN3 JTAaHHBIX C
LENbI0 BBISABICHUS IIAOJOHOB U TMPHUHATHE MeEp [0 YCOBEPIICHCTBOBAHUIO

KPUTHUYECKH BaXKHBIX MIPOLIECCOB, CEpBUCOB U onepaiuil. [Ipennaraemsie muatdopMel
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WuTepHera Bemiel u OONMBIIMX AAHHBIX JOJKHBI 3(()EKTUBHO B3aMMOJCHCTBOBATH
MeXay cO0OW W B3aUMHO JOMOJHATH APYT JApYyra, peanu3ys €IuHYI0 CTpaTeruio
«mardopma kak yciyra» (PaaS - Platform as a Service). OcHOBHBIE (YyHKIIUU TaKOU
1aTQOPMBIL:

* o0ecnieunTh 0€30MacHOe COeTMHEHHE U COOp JaHHBIX C JIIOOOTO YCTPOUCTBA;

* AaHAJIM3UPOBATh JIAHHBIE B PEXKUME PEATbHOIO BPEMEHU M U3BJICKATh IICHHbBIC
3HaHUs ¢ noMolbsio loT-aHanuTHKy;

* BHeipuTh loT-nanHbIe B KOprOpaTUBHBIE MPUIIOKEHUS OpPTaHU3alUH;

* CO3JaTh KOHOMHUYHYIO, MAacIITAOUPYEMYI0 U OTKPBITYIO apXUTEKTypy s
aHanan3a OOJBIINX JTAHHBIX B O0JIAKE;

* aBTOMATH3UPOBATH YINPABICHUE >KU3HEHHBIM LMKJIOM JJIs PA3IUYHBIX
paboyux HArpy30K, CB3aHHBIX C OOJBIIUMHU TaHHBIMU;

* OpraHM3OBaTh KOMIUIEKCHBI aHaJIW3 JaHHBIX C I[PUMEHEHHUEM
TEXHOJIOTHYECKUX CUCTEM U MOJEIICH aHAIN3a;

* HaJaJWTh YIAyOJEHHYI0 AaHAJIUTHKY C MOMOUIBI0  3(()EKTUBHBIX
IIPOrPaMMHBIX ITPOTYKTOB.

NupopmanmoHHble TEXHOJOTHHM MPU3BaHbl, OCHOBBIBASICh W PALMOHAIBHO
HCIIOJIb3YSl COBPEMEHHBIE JOCTHXKEHHS B 00JaCTH KOMITBIOTEPHOW TEXHUKU U HMHBIX
BBICOKMX TEXHOJOTWHA, HOBEWIINX CPEACTB KOMMYHUKAlU{, IPOrPaMMHOIO
o0OecrieyeHUss M MPAKTHUYECKOrO OMNbITa, pelarbh 3agaud 1o AOPeKTUBHOU
OpraHu3aiy MHPOPMAIMOHHOTO Ipolecca Al CHUKEHHsI 3aTpaT BPEMEHH, TPYyAa,
SHEPrUM M MaTepHAIbHBIX PECYPCOB BO BCEX c(epax 4YerIOBEUYECKOW >XKH3HU U
coBpeMeHHOro ooOmiectBa. MHpopMaIMOHHbIE TEXHOJOTUU B3aUMOJICUCTBYIOT H
4acTO  COCTABJSIFOLIEH  YacThlO  AaBTOMATU3UPYIOT  CUCTEMBI  YIPABJICHHS
MPOMBIIUIEHHOTO  TPOW3BOJICTBA, COLMAJIBHBIX MPOLECCOB, Ccdepbl  YCIYT.

[Tpoucxopasiime mporecchl yCKOPSIIOT IUGPOBYIO TpaHCcHopMaIrio.
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